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BREAKING BARRIERS MOVING FORWARD

MOVING
FORWARD

WITH VIBRANCY

We are reaching communities in new ways,
creating new solutions and partnerships.
Our experience is tried and true. But our
future is disruptive and new.
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OUR VISION

OUR PHILOSOPHY

To be a great company committed
to improving the lives of people
in the communities in which
we operate.

Only when our clients win,
we win.

BRAND VISION

To be loved by our clients and
admired by our competitors.
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19

YEARS OF
CONSISTENT
GROWTH

Another Record Year of Profitability for 2018
with stockholders' share of earnings climbing
to $14.23 billion. The second largest for listed
companies on the Jamaica Stock Exchange.

$ BILLIONS
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Our Group continues to scale
new heights and set new records

Key 2018 Highlights
GROUP PROFIT ATTRIBUTABLE
TO STOCKHOLDERS

14.23B

TOTAL ASSETS
UNDER MANAGEMENT

763.67B

$

$

Earnings for 2018 were 18% more
than in 2017, the largest profit
generated by the Group. We now
rank #2 on the JSE measured
by profitability.

Including Insurance, Banking,
Pension Funds, Unit Trusts etc.,
there was a 12% growth during
the year.

SLJ INDIVIDUAL
LINE DIVISION

GROUP INSURANCE,
ANNUITIES AND PENSIONS

3.92B

6.59B

OPERATING
EFFICIENCY RATIO

CLIENT
SATISFACTION

31%

51%

We manage costs judiciously and
Group-wide our efficiency ratios
benched market well.

The level of client satisfaction was
again raised in 2018. We work hard
to achieve world class results.

SAGICOR
BANK

SAGICOR
INVESTMENTS

2.80B

NET
PROMOTER
SCORE

115.7B FUM

$

$

$

$

INCREASED NEW BUSINESS
Another industry record for New
Annualised Premium Income, 15%
more than in 2017 and holding a
market share of 64%.

INCREASED NEW BUSINESS
A strong performance in Group
Insurance, Annuities and Pensions.
Apart from no bulk annuities in
2018, we did better than last year
in each line.

SIGNIFICANT PROFIT GROWTH
SBJ performed well In 2018 and
continues to reap the benefits
of Its growth strategy. The bank
recorded net profit after tax of
$2.80 billion which was 57% more
than last year.

TOP STOCKBROKERAGE
& UNIT TRUST
Top Stockbrokerage for the 4th
consecutive year. SIJL remain the
largest Fund Manager with $115.7
billion under management for
Sigma Global Funds.
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Sagicor Sigma
Corporate Run
20 Years of Running for a Purpose
Sunday, February 18, 2018 was a historic occasion
for the Sagicor Sigma Corporate Run as the
charitable road race celebrated its 20th anniversary;
a significant milestone for any event.
Pulling out all the stops to provide a memorable, fun and worthwhile event for the
over 26,000 patrons, the Sigma Run 2018 planning committee ‘up the ante’ for the
celebration, introducing a fun zone on the race route, inclusive of a foam-pit, which was
a hit among participants. The event also featured the Jamaica Defence Force soldiers
start-line performance, as well as cheerleaders and steel bands along the route, pumping
up participants to keep going. The start-line activities also featured past beauty queens, who
formed a special running group in support of Race Patron Davina Bennett, 2017 Miss Universe
Jamaica. Prime Minister, the Most Hon. Andrew Holness was also a participant at the 20th
anniversary event, completing the event from start-line to finish.

1

It was truly a spectacle to see, as hundreds of thousands of participants, from the very young to
the young at heart, gathered on Knutsford Boulevard in New Kingston from as early as 6 a.m. to
support what has been a worthy calendar event for corporate entities and individual race enthusiasts
for 20 years.
With over $350 million in funding raised for some 30 health and child-related institutions, over the past
two decades from the charity run, the theme for the celebration that was aptly chosen was “20 years of
running for a purpose” – highlighting the far-reaching impact of the run and the main cause behind the
event, which is giving back.
The milestone event raised $50 million in proceeds for the following beneficiaries: the Spanish Town
Hospital Neonatal Intensive Care Unit, the St. Christopher’s School for the Deaf, SOS Children’s Village and
the Davina Bennett Foundation.
Patrons for the run were Olympian Usain Bolt, Miss Jamaica Universe 2017, Davina Bennett and fitness coach,
Patrice J White.

4
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1. 2018 Sagicor Sigma Run Race Patron, Olympian Usain Bolt; Sagicor Group Jamaica Chairman, Richard Byles; Race Patron, Davina Bennett, 2018 Miss Jamaica Universe; Sagicor Foundation
Chairman, Dr. the Hon R. Danny Williams; Race Patron, Patrice J. White, Fitness Coach and Sagicor Group Jamaica President and CEO, Christopher Zacca. 2. From left Yendi Phillipps, Miss
Jamaica World 2007 and Miss Jamaica Universe 2010; Davina Bennett, Miss Jamaica Universe 2017, and Kerrie Baylis, Miss Jamaica Universe 2013 strike a pose with walkers at the start line.
3. The UWI Panoridim Steel Orchestra play melodious tunes for Sigma Run patrons. 4. St Hugh’s High School cheerleaders encourage Sigma Run patrons along the route. 5. Roy Thomas, the
oldest participant in the charity race, is photographed at Emancipation Park after completing his run. 6. Cheerleaders encourage patrons at the 1km mark. 7. Jamaica Defence Force members
perform their fitness routine on stage. 8. Colleagues from Signtex pause for a photo along the Sigma Run route. 9. The foam pit was a hit with this group of friends. 10. We did It! This father
and daughter duo pause for a photo after crossing the finish line. 11. Prime Minister, the Most Hon. Andrew Holness celebrates his time after crossing the finish line. 12. Health Minister
Dr. Christopher Tufton powers through the 2018 Sigma Run race route. 13. Jamaican beauty queens, Yendi Phillipps (second left), Miss Jamaica World 2007 and Miss Jamaica Universe 2010, and
Kerrie Baylis (second right), Miss Jamaica Universe 2013, celebrate their finish with friends. 14. Participants enjoying the foam pit.
SAGICOR GROUP JAMAICA |

5

Annual Report 2018

6

| SAGICOR GROUP JAMAICA

Annual Report 2018

Statement of the Chairman
Sagicor Group Jamaica has had a strong year and I
am pleased to report that the overall state of health
of the Group is good, as measured by international
and regulatory standards of Team Engagement,
Corporate Social Responsibility, Client Service,
Compliance, Shareholder Return and Internal Control.
These indices have been independently evaluated
both quantitatively and objectively. The result is
an assessment that we believe is better than most
companies in Jamaica, and which we grade as Good.
Nonetheless, in applying these indices, our goal is
to be a Great company and we see areas that can
benefit from stronger oversight and management.
In 2019 we will be focused on raising our
performance even further.
The Jamaica Stock Exchange recently introduced a
corporate governance grading system for all listed
companies and I am pleased to report that The Group
achieved a rating of A for 2017. We will shortly be
graded for 2018 and will report on that in our next
annual report.

Achieving high standards of governance would
not be possible without the hard work of our 27
directors who sit on the boards and committees
across the Group. Through their 85 meetings during
the year, the Group benefited enormously from
their counsel and oversight. We thank them for their
invaluable contribution.
On behalf of our Directors, I thank our thousands of
clients for their continued confidence in our services,
and express our gratitude to our Team members for
their invaluable contribution to The Group’s success.
As a Group, we remain committed to nation building
and will increase our positive social footprint through
our Sagicor Foundation. As we focus on improving
the communities in which we operate, we always
strive to make a difference in the lives of Jamaicans
everywhere.
We look forward to 2019 with optimism and
enthusiasm, assured that we will guide the Group
closer to becoming Great.

Richard Byles
5 April 2019
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Statement of the President & CEO
Christopher Zacca

On behalf of the Board of Directors of Sagicor Group Jamaica
Limited (SGJ or the Group), I am pleased to share with you the
report for our 2018 performance.

Maintaining value for shareholders
The Group had a good year in 2018, raising stockholders value
by generating reasonable growth with strong returns. The
growth trend continued with improved financial results for the
19th consecutive year. Net profit for the year was $14.23 billion,
which is 18% above 2017. This earnings performance was
driven primarily by strong business growth across all lines and
favourable investment returns. The return on average equity for
the Group was 20%. Dividends per share paid in 2018 amounted
to $1.20 down -6% on the 2017 amount of $1.28. Revenues
were 1% ahead of prior year, reaching $70.66 billion. EPS was
$3.65, 17% better than 2017. Rising confidence in the economy,

14.23 B

20%

NET PROFIT

RETURN ON
AVERAGE EQUITY

18%

5%

combined with this favourable EPS performance, improved the
price per share from $38.05 at December 31, 2017 to $39.80
at December 31, 2018 and market cap from $148.61 billion
to $155.44 billion, an increase of 5%. In Sagicor Life Jamaica
the MCCSR was 183.8% (150% regulated minimum). Sagicor
Investments Jamaica and Sagicor Bank Jamaica were 13.9% and
15.2% respectively (10% regulated minimum).

Sound Governance
As a Group we have over half-a-million customers, thousands of
shareholders and three major regulators, and we understand the
need to practise sound corporate governance. We are grateful for
the hard work of our directors who have been instrumental in us
achieving such high standards of governance. We thank them for
their invaluable contribution.

$

1.20

70.66B

3.65%

DIVIDEND PER SHARE

REVENUES

EARNINGS PER SHARE

6%

1%

17%
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Our 19-year profit growth track would not have been possible without the support of the
persons who serve on our Sagicor Group Jamaica Board and the Boards of each of our
businesses. We are grateful for their guidance through the years.

155.44B

15.2%

MARKET CAPITALISATION

MCCSR SAGICOR BANK

5%

10

183.8%

51%

MCCSR SAGICOR LIFE

NET PROMOTER SCORE

13.9%

350M

MCCSR SAGICOR INVESTMENTS

TOTAL
CHARITABLE DONATIONS
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During 2018 we also restructured the Board and as a result said farewell to three team
members, whose commitment and service to Sagicor were invaluable. After 24 years
of service to Sagicor, Hope Wint demitted office in March 2019 and Danielle Davidson
assumed the role of Head of Enterprise Risk Management & Compliance. In addition,
after 17 years of service to Sagicor, Philip Armstrong demitted office in May 2019, and
Simone Walker demitted ofice in February 2019 and Alysia Moulton White assumed the
role of Head of Group Marketing.

Strong Service Delivery
The delivery of strong client service was uninterrupted. In 2018 we continued our training
programmes for all team members and measured customer reaction on a continuous
basis even while we worked hard to improve on our systems. As a result of these efforts,
our Net Promoter Score, which measures customer rating, showed improvement, rising
to 51% for the Group, which is well above industry standard. We have more work to do in
2019, as we are intent on delivering exceptional service to all Sagicor clients at all points of
contact within the Group.

Building an indomitable presence
In 2018 we focused on cementing the Sagicor brands in the market, building the
awareness of our brands and their products, what we do and the impact we make
in our communities. We continue to be recognized by the Jamaican public as a top
brand in the country, maintaining our high brand awareness when benchmarks against
international standards.

Creating strong communities
Through the Sagicor Foundation Jamaica, we enthusiastically participated in activities that
underscored our commitment to corporate social responsibility through support provided
to organizations, individuals and communities in the areas of health, education and
sports in 2018.

Statement of the President & CEO |

In February 2018 Sagicor Sigma
Corporate Run celebrated its 20th
Anniversary while successfully
raised approximately $50 million
for its beneficiaries, including
the St. Christopher’s School
for the Deaf and the Neo-Natal
Unit at the Spanish Town
Hospital. Additionally, the
Sagicor Foundation disbursed
approximately $25.7 million in new
and renewed scholarships to high
achieving students at the secondary
and tertiary level island wide.
Expanding on this programme, and as a
part of our commitment of support to the
Jamaican Defence Force, we also made
$1 million in scholarships available to children
of men and women of the Force. Under
the Adopt-A-School Programme we have
invested in the long-term sustainability of the
schools through overall improvement of the
institutions' infrastructural development. We
committed $12 million in major improvement
projects to three early childhood institutions
in Westmoreland, St. Ann and St. Catherine.
As a Group, we remain committed to nation
building and will increase our positive social
footprint through our Sagicor Foundation.
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As we focus on improving the communities in
which we operate, we always strive to make a
difference in the lives of Jamaicans everywhere.
I thank our shareholders for their support
and confidence.
I thank our clients for the confidence placed
in us to provide for all their financial needs
through Health & Life Insurance, Investment
and Commercial Banking, Property Services,
and Annuities and Pensions Management. We
are committed to continuing to serve you with
innovative solutions for your financial needs.
I thank our entire team and our business
partners for their continued support and
professionalism, perseverance and passion.
I look forward to 2019 with optimism and
enthusiasm, assured that we will guide the
Group closer to becoming Great.

Christopher Zacca
President & CEO
5 April 2019

Breaking Barriers. Moving Forward.
We seize growth opportunities in a
targeted way and derive benefit from
dynamic development of new business
areas in the long term.
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Group 10-Year Financial Statistics
YEAR ENDED DECEMBER 31, 2018
2018

2017

Revised

Revised

Revised

Revised

2016

2015

2014

2013

2012

2011

2010

2009

SALES:
INSURANCE AMOUNTS
Individual Life - Sums Assured

$m

209,675

184,455

176,329

171,246

151,131

149,096

137,571

150,624

116,311

119,432

Group Life - Sums Assured

$m

5,860

11,718

6,109

9,678

6,940

4,988

1,710

2,358

1,462

5,053

Total New Insurance Amount

$m

215,535

196,173

182,438

180,924

158,071

154,084

139,281

152,982

117,773

124,485

Individual Life and Health

$m

4,140

3,614

3,341

2,918

2,656

2,583

2,530

2,110

1,998

1,943

Individual Annuities

$m

223

103

401

387

83

117

131

194

90

45

Group Life and Health

$m

1,399

817

510

794

496

647

636

184

194

311

Group Health Single Premiums

$m

14

9

26

33

49

-

-

56

356

-

Group Annuities

$m

2,815

2,323

2,007

1,900

1,209

1,456

1,820

1,139

1,279

1,302

Bulk Annuities Single Premiums

$m

-

5,713

1,147

1,904

2,212

4,820

428

2,153

-

1,699

Group Pensions

$m

2,362

2,284

1,756

3,392

4,348

475

212

-

111

-

Total New Annualised Premiums

$m

10,953

14,863

9,187

11,328

11,053

10,098

5,757

5,836

4,028

5,300

Individual Life - Sums Assured

$m

1,437,151

1,289,703

1,198,090

1,075,967

996,768

908,068

813,598

734,195

666,096

622,513

Group Life - Sums Assured

$m

882,103

772,050

661,581

601,357

591,020

493,945

553,171

491,577

468,407

571,731

Property and Casualty

$m

87,340

76,036

67,937

43,940

40,135

34,481

29,058

22,957

19,584

134,787

Total Insurance Amounts in Force

$m

2,406,594

2,137,789

1,927,608

1,721,264 1,627,922

1,436,494

1,395,827 1,248,730

1,154,087

1,329,031

556,742

520,888

492,355

440,328

421,937

407,927

393,411

376,872

361,548

352,345

73,635

68,131

63,968

56,164

59,449

59,318

60,226

55,547

49,782

50,231

NEW ANNUALISED PREMIUMS

IN FORCE:
INSURANCE AMOUNT

Number of Individual Life policies in force
Number of New Individual Life policies
FINANCIAL POSITION & STRENGTH:
Total Assets 1

$m

394,133

352,037

340,955

300,390

284,216

198,310

174,532

160,372

142,731

134,530

Pension Funds under Management ²

$m

206,359

186,761

154,734

130,311

98,209

85,506

79,725

74,399

64,569

55,336

12
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Group 10-Year Financial Statistics
YEAR ENDED DECEMBER 31, 2018
2018

2017

Revised

Revised

Revised

Revised

2016

2015

2014

2013

2012

2011

2010

2009

Other Funds under Management

$m

163,180

141,023

113,842

95,616

78,865

45,692

40,683

22,304

20,081

19,610

Total Assets Under Management

$m

763,672

679,819

609,531

526,317

461,290

329,508

294,940

257,075

227,381

209,476

Bank Loans and Advances, net of provision for
credit losses

$m

69,061

61,329

56,038

43,760

37,302

10,819

9,390

9,258

9,501

8,686

Customer Deposits

$m

92,264

84,280

75,166

62,924

56,044

12,468

11,411

10,600

9,017

8,782

Invested Assets 5

$m

326,287

293,363

290,118

256,506

232,678

180,330

155,730

144,942

127,941

114,745

Policyholders' Funds (including Segregated
Funds)

$m

97,623

95,493

86,390

77,617

71,143

64,538

52,534

47,532

42,735

42,047

Shareholders' Equity

$m

74,340

68,502

56,411

46,569

46,065

35,926

32,856

28,411

25,203

19,863

Market Capitalisation

$m

155,444

148,609

116,778

78,113

40,033

39,867

37,986

37,610

25,650

25,575

Total Revenue

$m

70,657

70,444

59,701

54,998

45,630

42,356

35,507

33,108

29,436

31,418

Total Policyholder Benefits and Reserves 3,5

$m

27,727

32,584

25,838

23,868

22,770

23,231

17,767

16,519

14,064

15,678

Total Commissions, Expenses, and Taxes5

$m

30,510

26,933

23,108

21,278

17,515

12,660

11,668

10,835

10,501

10,854

Net Profit, Attributable to Shareholders5

$m

14,232

12,070

11,258

9,793

8,513

6,298

5,865

5,523

4,671

4,390

OPERATING RESULTS:

FINANCIAL RATIOS:
Return on Average Assets

%

4

3

4

3

4

3

4

4

3

3

Return on Average Shareholders' Equity

%

20

19

22

21

21

18

19

21

21

25

Share Price

$

39.80

38.05

29.90

20.00

10.25

10.60

10.10

10.00

6.82

6.80

Earnings Per Share

$

3.65

3.11

2.90

2.51

2.21

1.67

1.56

1.47

1.24

1.17

Price Earnings Ratio

$

10.90

12.23

10.31

7.97

4.64

6.35

6.47

6.80

5.49

5.81

Dividends Per Share

$

1.20

1.28

1.12

0.73

0.63

0.40

0.56

0.65

0.43

0.57

Administration Expenses and Depreciation to
Revenue

%

31

324

29 4

29 4

294

224

194

20 4

224

214

“Commissions and Related Sales Expenses to
net premium income”

%

15 4

14 4

14 4

14 4

14 4

154

144

154

154

144

Footnotes:
1 - Includes Segregated Funds
2 - Includes Sagicor Pooled Funds and Self-Directed Funds
3 - Includes movement in Actuarial Liabilities

4 - These ratios reflect a 10% weighting for single premiums
5 - Prior period computations have been adjusted to include Segregated Funds
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Notice of Annual General Meeting
NOTICE IS HEREBY GIVEN THAT THE FIFTH
ANNUAL GENERAL MEETING of the Company will be
held on Monday, the 1st day of July, 2019 at 3:00 p.m.
in the Auditorium, R. Danny Williams Building,
28-48 Barbados Avenue, Kingston 5, to consider and if
thought fit pass the following Resolutions:

ORDINARY BUSINESS
1. To Receive the Audited Accounts
Resolution No. 1
“THAT the Audited Accounts and the Reports of the
Directors and Auditors for the year ended December
31, 2018 be and are hereby adopted.”

and are hereby re-elected as Directors of the
Company en-bloc”.
c) Directors Jeffrey Cobham and Richard Downer
who retire at the end of this Annual General
Meeting in accordance with their appointment
under Article 97(f) have been invited by the
directors to continue in office for a further one (1)
year period in the Articles of Incorporation.
“THAT Director Jeffrey Cobham and Richard
Downer who retire under this Article and having
been invited by the directors to serve in office for
a further period of one (1) year be and are hereby
re-elected as Directors of the Company en-bloc”.

5. To ratify interim dividends and declare them final.
Resolution No. 6 :
THAT the interim dividends of Sixty-six (66) cents
paid on 17th day of April 2018 and Fifty-four
(54) cents paid on 7th day of November, 2018,
respectively, be and are hereby ratified and declared
as final for the year ended December 31, 2018.

DATED THIS 27 May 2019
BY ORDER OF THE BOARD

3. To fix the remuneration of the Directors.
Resolution No. 4:

2. To elect Directors.
a) Resolution No. 2:
“That the election of directors be made en-bloc.”
b) Article 98 of the Company’s Articles of
Incorporation provides that one-third of the
directors or if their number is not three or a
multiple of three then the number nearest to
one-third shall retire from office at each Annual
General Meeting. The directors retiring under
this Article are Directors Paul Facey, Stephen
McNamara, Peter Melhado and Dr. Dodridge
Miller being eligible offer themselves for reelection.
“THAT Directors Paul Facey, Stephen McNamara,
Peter Melhado and Dr. Dodridge Miller who
retire by rotation and are eligible re-election be

14
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THAT the amount of $34,550,190.00 included in the
Audited Accounts of the Company for the year ended
December 31, 2018 as remuneration for their services
as Directors be and is hereby approved.
4. To appoint Auditors and authorize the Directors to
fix the remuneration of the Auditors.
Resolution No. 5:
THAT PricewaterhouseCoopers, Chartered
Accountants, having agreed to continue in office as
Auditors, be and are hereby appointed Auditors for
the Company to hold office until the conclusion of
the next Annual General Meeting at a remuneration
to be fixed by the Directors of the Company.

Janice A.M. Grant Taffe
Corporate Secretary
REGISTERED OFFICE
28-48 Barbados Avenue
Kingston 5, Jamaica
A member entitled to attend and vote at the meeting is entitled
to appoint a proxy to attend and vote in his/her stead. A Proxy
need not be a member of the Company.
If you are unable to attend, we enclose a Form of Proxy for
your convenience. This should be completed and deposited
with the Secretary at the Registered Office of the Company, at
28-48 Barbados Avenue, Kingston 5 not less than 48 hours before
the time appointed for the meeting. The Proxy Form should bear
stamp duty of $100.00 before being signed. The stamp duty may
be paid by adhesive stamps and cancelled by the person signing
the Proxy.
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Directors’ Report
The Directors are pleased to submit their Report and the Audited Financial Statements for the year ended December 31, 2018.
The Financial Statements reflect the consolidated results of Sagicor Group Jamaica Limited (SGJ) and its subsidiaries.

OPERATING RESULTS:
Group Profit before tax
Taxation
Net Profit after tax
Attributable to:
Stockholders of the parent company
Non-controlling interests

2018
J$000’s

2017
J$000’s

18,048,325
(4,170,507)
13,877,818

14,993,605
(2,923,782)
12,069,823

14,231,982
(354,164)

12,069,823
-

68,502,131
8,415,051
448,251
8,863,302
7,522,083
(295,446)
7,226,637
(3,851,528)

56,410,982
8,552,562
(137,511)
8,415,051
4,203,984
2,894,490

21,097

37,090

STOCKHOLDERS’ EQUITY:
Stockholders’ equity brought forward
Share capital, opening
Treasury shares
Share capital, ending
Reserves, opening
Changes on initial application of IFRS 9
Restated balance as at January 1, 2018
Net (losses)/gains recognised in equity
Stock options and grants schemes value
of services rendered
Stock options and grants
exercised/expired
Transfers from reserves
Reserves, ending
Retained earnings, opening
Changes on initial application of IFRS 9
Restated balance as at January 1, 2018
Total comprehensive income
Transfers (to)/from reserves
Treasury shares
SGJ dividends paid
Retained earnings, ending

(27,980)

(55,927)

918,547
4,286,773
52,564,997
(164,352)
52,400,645
14,590,050
(918,547)
(195,450)
(4,686,765)
61,189,933

442,446
7,522,083
43,654,436
14,919,703
(442,446)
(567,484)
(4,999,212)
52,564,997

Stockholders’ equity carried forward

74,340,008

68,502,131

Dividends
Interim dividends of 66 cents per share
were paid on April 17, 2018 and 54
cents per share on November 07, 2018.

Directors
Article 98 provides that one third of the
Directors shall retire from office at each
Annual General Meeting. Directors
Paul Facey, Stephen McNamara,
Peter Melhado and Dr. Dodridge Miller
retire under this Article and, being
eligible, offer themselves for re-election.

Auditors
The retiring Auditors,
PricewaterhouseCoopers, having
expressed their willingness to
continue in office, will do so in
accordance with the provisions of
Section 154 of the Companies Act. A
resolution authorising the Directors
to fix the remuneration of the Auditors
will be presented at the Annual
General Meeting.

Chairman
5 April 2019
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Stephen B. Facey

The Hon. R.D. Williams

Marjorie Fyffe Campbell

Peter E. Clarke

Paul Hanworth
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The Board was effective in their
Jeffrey Cobham

Stephen McNamara

Jacqueline Coke-Lloyd

Peter K. Melhado

Richard Downer

oversight and governance of
the Group. They gave their time,
interest, wise judgement and
strategic thinking.

Dr. Dodridge Miller
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RICHARD O. BYLES B.Sc., M.Sc.

THE HON. R.D. WILLIAMS OJ, CD, JP,

Chairman
Appointed 2004
Citizen of Jamaica

Hon. LL.D (UTech), Hon. LL.D (UWI)
Chairman (Retired April 30, 2017)
Appointed 1969
Citizen of Jamaica

Mr. Richard Byles is the Chairman of Sagicor Group
Jamaica Limited. Mr. Byles holds a Bachelor’s degree
in Economics from the University of the West Indies
and a Master’s in National Development from the
University of Bradford, England.
He is the Board Chairman of Sagicor Life Jamaica
Limited, Sagicor Bank Jamaica Limited, Sagicor
Life of the Cayman Islands Limited, Sagicor Real
Estate X Fund, Desnoes & Geddes Ltd and 138
Student Living Ja. Ltd. He is also a director of
Sagicor Investments Jamaica Limited and PanJamaican Investment Trust Limited where he was
Chief Executive Officer for 13 years. He is a former
Vice President of the Private Sector Organisation of
Jamaica (PSOJ) and former Co-chair of the Economic
Programme Oversight Committee (EPOC), a private/
public sector committee established to oversee the
implementation of the IMF programme in Jamaica.

CHRISTOPHER ZACCA B.SC., MBA, CD, JP
Appointed 2017
Citizen of Jamaica

Mr. Christopher Zacca is the President & CEO of
Sagicor Group Jamaica Limited and a Director of
several Sagicor entities. He is an astute businessman
with a wealth of business and management
experience in both the public and private sectors,
spanning over three decades.
He is highly respected in the private sector where he
has held senior management positions at Desnoes
and Geddes, ATL Group, Air Jamaica Ltd. and served
as President of the Private Sector Organization of
Jamaica.
His track record in public sector service is equally
impressive, having served as special advisor to the
Prime Minister from 2009 to 2011. He is a former
Chairman of the Development Bank of Jamaica and
the National Health Fund.
Mr. Zacca holds an MBA from the University
of Florida and a B.Sc in Engineering from the
Massachusetts Institute of Technology.
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Dr. the Hon. R. Danvers (Danny) Williams is the
founder of Life of Jamaica Limited, now Sagicor Life
Jamaica, serving as President & CEO on two separate
occasions. He also serves on the boards of a number
of Sagicor Group Jamaica member companies.
In 1972 Dr. Williams was awarded the National
Honour of Commander of the Order of Distinction
(CD) and in 1993 was conferred with the Order of
Jamaica (OJ) for voluntary service to his community.
He served the Government of Jamaica for three years
(from 1977 to 1979) as a Senator, Minister of State
and Minister of Industry and Commerce, respectively.
He was conferred twice with the degree of Doctor of
Laws (Hon) by the University of Technology in 2005
and by the University of the West Indies (Mona) in
2013. Dr. Williams currently serves on the boards of
several major Jamaican companies, organisations
and foundations. He is Director Emeritus of Jamaica
Broilers Group Limited and Sagicor Group Jamaica
Limited.

PETER E. CLARKE B.A.
Appointed 2012
Citizen of Trinidad &Tobago
Mr. Clarke is a financial consultant. He is a director
of Sagicor Financial Corporation and several other
companies in the Group, including Sagicor Life Inc.
and Sagicor Asset Management Trinidad and Tobago
Ltd., He is the holder of a Bachelor of Arts degree in
History from Yale University and a law degree from
Downing College, Cambridge University.
He is the Chairman of Guardian Media Ltd., a
director of the Trinidad and Tobago Stock Exchange
and a director of the Trinidad and Tobago
International Financial Centre Limited.

JEFFREY COBHAM B.A., Dip. Mgmt.
Appointed 2003
Citizen of Barbados and Jamaica
Mr. Jeffrey Cobham sits on the boards of Sagicor
Group Jamaica Limited, Sagicor Life Jamaica Limited,
Sagicor Property Services Limited and Sagicor Life of
the Cayman Islands.
Mr. Cobham is Chairman of Stocks and Securities
Limited and Vice Chairman of SSL Growth Equity
Ltd., a company registered in Barbados. He is also
a director of Pulse Investments Limited. He is a
representative of The Chancellor to the University of
the West Indies Mona Campus Council, and sits on
its Finance and General Purposes Committee, its
Audit Committee and the Committee of Universal
Media Company Ltd., a UWI subsidiary.

JACQUELINE COKE-LLOYD
Appointed 2010
Citizen of Jamaica

Jacqueline Coke-Lloyd is the Founder/Principal
Director of Make Your Mark Consultants.
She is a transformational visionary leader, negotiator
and change agent with over 30 years of expertise in
Leadership, General Management, Human Resource
Development, Negotiation, and Employee Relations.
She is a graduate of the University of Technology
Jamaica and the International Training Centre
of the International Labour Organisation (ILO),
Turin, Italy. Mrs. Coke-Lloyd is a SHRM Certified
Behavioural Coach and Certified Mediator and is
currently pursuing her Doctorate in Transformational
Leadership. She has served on several local boards
including the National Housing Trust (NHT), Jamaica
Productivity Centre, University of Technology Jamaica
(UTech), Young Entrepreneurs Association of Jamaica,
Jamaica Employers Federation (JEF) and the Labour
Advisory Council. She has been elected to serve on
International Boards such as the International Labour
Organization (ILO) and the Caribbean Employers
Confederation (CEC)
Mrs. Coke-Lloyd is the former CEO of Jamaica
Employers’ Federation (JEF). She is a member of
the Women Business Owners of Jamaica (WBO),
Women’s Leadership Initiative (WLI), PSOJ, the
Human Resource Management Association of
Jamaica (HRMAJ) and serves as a Justice of the
Peace for St. Andrew.
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RICHARD DOWNER CD, FCA

PAUL A.B. FACEY B.Sc., MBA.

Appointed 2008
Citizen of Jamaica

Appointed 2005
Citizen of Jamaica

Mr. Richard Downer currently serves on the Board
of Sagicor Group Jamaica, is the chairman of
the Audit Committee and a member of the Risk
Management Committee. He is a director of Sagicor
Life of Jamaica Limited and chairman of its Audit
Committee and a member of the Investment & Risk
Committee.

Mr. Paul Facey holds a B.Sc in Marketing and
Management from the University of South Florida
and an MBA in Finance from Florida International
University Business School. He has a wide range of
experience in banking, investment, manufacturing,
retail and distribution.

Mr. Downer, a former senior partner of
PricewaterhouseCoopers in Jamaica, is also a
member of the Rating Committee of CariCRIS
Limited and a director and the mentor of Dolphin
Cove Limited and the mentor of tTech Limited. Mr.
Downer has served on other private sector boards,
including Sagicor Investments Limited, Sagicor Bank
Limited, Victoria Mutual Building Society, Lascelles
deMercado & Co. Ltd, and ICD Group Limited. In
the public sector, he has served as executive director
of the Bureau of Management Support in the Office
of the Prime Minister of Jamaica and a director of
the Bank of Jamaica and was chairman of the Coffee
Industry Board. He has also served on the boards
and audit committees of the National Education
Trust, the Overseas Examination Commission and
the Tourism Enhancement Fund. He has advised the
governments of sixteen countries on privatization
and was Agent of the Minister of Finance as
Temporary Manager of several troubled financial
institutions.
Mr. Downer was made a Commander of the Order
of Distinction for services to accountancy and
being a pioneer in privatization and has been given
the Distinguished Member award by the Institute
of Chartered Accountants of Jamaica and a place
in the Munro College Hall of Fame for services to
accountancy.

Mr. Facey is the Executive Vice President & Chief
Investment Officer at PanJam Investment Limited.
He currently sits on the Boards of PanJam, Jamaica
Property Company Limited, Sagicor Bank Jamaica
Limited and Sagicor Investments Jamaica Limited.

STEPHEN B. FACEY B.A., M.Arch
Appointed 2004
Citizen of Jamaica

Mr. Stephen B. Facey is the Chairman and Chief
Executive Officer of PanJam Investment Limited
(formerly Pan-Jamaican Investment Trust Limited).
He has over 40 years of experience in architecture,
real estate development and management, and
private equity investing. Under Mr. Facey’s
leadership, PanJam continually creates shareholder
value by investing across the Jamaican economic
landscape.
An architect by training, Mr. Facey holds a B.A. in
Architecture from Rice University and an M.Arch.
from the University of Pennsylvania. His passion has
always been for real estate. As such, he is currently
involved with both public and private organisations
that represent that industry. Mr. Facey is the
Chairman of Jamaica Property Company Limited,
Kingston Restoration Company Limited and the New
Kingston Civic Association.
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Mr. Facey is also the Chairman of the Caribbean
Policy Research Institute and the New Castle Group
of Companies. He is a Director of Sagicor Group
Jamaica Limited, Sagicor Life Jamaica Limited,
Chukka Caribbean Adventures Limited and the
National Gallery of Jamaica, and a Trustee of the
Institute of Jamaica.

MARJORIE FYFFE CAMPBELL J.P., BSc (Hons.),
M.Sc., FCA, DBA
Appointed 2003
Citizen of Jamaica

Dr Marjorie Fyffe Campbell is a Management
Consultant with over 30 years’ experience in Finance,
Accounting and Executive Management and holds a
Doctorate in Business Administration (DBA) from
Mona School of Business and Management, with
emphasis in Corporate Governance, an MSc in
Accounting and a BSc (Hons) from the University of
the West Indies. She is a Fellow of the Institute of
Chartered Accountants of Jamaica, a member of the
Hospitality, Financial and Technology Professionals
and is Justice of the Peace/Lay Magistrate. She is a
former President and Chief Executive Officer of the
Urban Development Corporation, Jamaica.
Dr. Fyffe Campbell possesses extensive experience
in Finance and Accounting, Corporate Governance,
Risk Management and Property Development and
Management. She is a former Adjunct Lecturer in
Financial and Managerial Accounting and Enterprise
Risk Management Governance at the Mona School
of Business and Management. She is also a member
of the Board of Directors of Sagicor Financial
Corporation (SFC), Sagicor Life Cayman and Sagicor
Property Services Limited.

In keeping with the Facey family’s commitment to
the development of Jamaica’s youth, Mr. Facey is
the Chairman of the Boys’ Town Infant and Primary
School, as well as the C.B. Facey Foundation, the
charitable arm of PanJam.
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PAUL HANWORTH M.A., M.Sc., A.C.A., C.P.A
Appointed 2008
Citizen of Jamaica and the United Kingdom
Mr. Paul Hanworth is the Deputy CEO of PanJam
Investment Limited, a multi-faceted investment
holding company in Kingston, Jamaica. He is
both a Certified Public Accountant (USA) and a
Chartered Accountant (England & Wales), and holds
Master’s degrees in Management from Rensselaer
Polytechnic and in Classics from Sidney Sussex
College, Cambridge University. He is chairman of
the Risk Management Committee and a member of
the Audit Committee, and is a director of Sagicor
Life of Jamaica Limited and a member of its Audit
Committee.
Prior to joining PanJam, Mr. Hanworth worked with
KPMG in the USA and England for 14 years, with
Diageo in the USA and South Africa for 9 years,
and with the Mechala Group (now ICD Group) in
Jamaica for 6 years. He is a director and chairs the
Audit Committee of British Caribbean Insurance
Company, and is a director of Jamaica’s National
Health Fund, as well as the chair of its Finance
Committee. He also sits on the board of a number
of PanJam’s subsidiary and associated companies,
and chairs the Listed Companies Committee of the
Private Sector Organisation of Jamaica. He founded
Jamaica’s first specialty fine wine business in 2004,
which he sold in 2012.

STEPHEN MCNAMARA CBE, LLD
Appointed 2014
Citizen of St. Lucia and Ireland
Mr. Stephen McNamara was called to the Bar at
Lincoln’s Inn, and in St Lucia in 1972. He is the
senior partner of McNamara & Company, Attorneysat-Law of St. Lucia. The barrister/solicitor specialises
in the representation of foreign investors in St Lucia
in the Tourism, Manufacturing and Banking sectors.
He served as Chairman of the St Lucia Tourist Board
for nine years. He was appointed Non-Executive
Chairman of Sagicor Financial Corporation, the
Group’s holding company, on 1 January 2010, having
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formally served as Vice Chairman since June 2007,
and is the Chairman of the Group’s main operating
subsidiary Sagicor Life Inc. and also of Sagicor USA
and a number of other subsidiaries within the Group.
Mr. McNamara’s St Lucia-based service includes the
Board of St Lucia Electricity Services Ltd, where he
was elected as the Chairman in December, 2015 and
served until his retirement at the end of 2017, and as
President of the St Lucia Tennis Association.
Mr. McNamara was made a Commander of the
Order of the British Empire (CBE) in the 2015
Queen’s Birthday Honours for public service and
services to the legal profession. In 2015 he was also
awarded an honorary doctorate from the University
of the West Indies for his outstanding achievements
and contribution to the region in the areas of
business, sport and general philanthropy for more
than forty years.

PETER K. MELHADO BSc, MBA
Appointed 2014
Citizen of Jamaica

Mr. Peter Melhado is President & CEO of ICD
Group Holdings Limited. He joined Manufacturers
Group in 1993 and became its CEO in 1995 until its
merger with PanCaribbean in 2004. In that time, he
was responsible for the growth and development of
Manufacturers, leading to the merger with Sigma to
create Manufacturers Sigma Merchant Bank, then
one of the leading financial and asset management
companies in Jamaica.
Peter currently serves as Chairman of Sagicor
Investments Jamaica Limited, and is also the
Chairman of CGM Gallagher Group, West Indies
Home Contractors, Social Commerce Inc (Puerto
Rico), American International School of Kingston
and Industrial Chemical Company. His current
directorships include British Caribbean Insurance
Company, Couples Resorts, IWC (St Lucia),
Advantage Communications, Intcomex and Red
Stripe. He is a former Vice President of the Private
Sector Organisation of Jamaica.

DR. DODRIDGE MILLER FCCA M.B.A., LLM,
Hon. LLD
Appointed 2001
Citizen of Barbados

Dr. Dodridge Miller was appointed Group President
and Chief Executive Officer of Sagicor Financial
Corporation Limited in July 2002, and has been
a Director since December 2002. A citizen of
Barbados, Mr. Miller is a Fellow of the Association
of Chartered Certified Accountants (ACCA), and
obtained his MBA from the University of Wales and
Manchester Business School. He holds an LLM in
Corporate and Commercial Law from the University
of the West Indies and, in October 2008, he was
conferred with an Honorary Doctor of Laws degree
by the University of the West Indies. He has more
than 30 years’ experience in the banking, insurance
and financial services industries.

Sagicor Group Jamaica Organisational Structure
AS AT DECEMBER 31,2018

SAGICOR FINANCIAL CORPORATION

Sagicor Life Inc.
100%

LOJ Holdings Ltd.
100%

16.66%

32.45%

PanJam Investment Ltd.
31.55%

Sagicor Group Jamaica Ltd.
SFC – 49.11% • PanJam 31.55%

Sagicor Life of
the Cayman
Islands Ltd.
100%

Sagicor
International
Administrators
Limited
100%

Sagicor Real
Estate X Fund
Ltd.
29.31%

Jamziv Mobay
Jamaica
Portfolio Ltd.
60.90%

Employee
Benefits
Administrators
Limited
100%

Sagicor
Insurance
Managers Ltd.
100%

Sagicor
Investments
Jamaica
Limited
100%

Sagicor Re
Insurance
Ltd.
100%

Sagicor Bank
Jamaica
Limited
100%

Sagicor
Securities
Jamaica
Limited
100%

X Fund
Properties Ltd.
100%

• SFC – listed on Barbados, T&T and London Stock Exchanges
• SGJ – listed on Jamaica Stock Exchange
• PanJam Investment – listed on Jamaica Stock Exchange

X Fund
Properties LLC.
100%

Joint Venture
• Sagicor Costa Rica SCR S.A.

Sagicor
Pooled
Investment
Funds
Limited
100%

Sagicor Life
Jamaica
Limited
100%

TC (2017) Ltd.
(Travelcash)
51%

Sagicor
Property
Services
Limited
100%

Sagicor
Insurance
Brokers
Limited
100%

FUNDS UNDER ADMINISTRATION
• Pooled Pension Funds
• Self Direct Pension Funds
• GEASO

• GPASO
• Segregated Insurance Funds
• Sigma Global Funds

Domiciled in:
50%

Notes: 1. Percentages in the boxes reflect ownership interest of the significant shareholders.
2. Ownership interest of 29.31% in Sagicor Real Estate X Fund Ltd:
i. Sagicor Group Jamaica Ltd. – 21.22%
ii. Sagicor Segregated Funds – 8.09%
3. Jamziv Mobay Jamaica Portfolio Limited holds 15.33% of Playa Hotels & Resorts N.V.

Jamaica
St. Lucia

Cayman
U.S.A.

Barbados
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Christopher Zacca

President & CEO | Sagicor Group

Willard Brown

Executive Vice President | Employee Benefits

Janice Grant Taffe

Senior Vice President |
General Counsel & Corporate Secretary

Ivan B. O’B. Carter

Executive Vice President | Finance & Group CFO

Annual Report 2018

MARK CHISHOLM
MBA (HONS.), JP
Executive Vice President,
Individual Life Insurance Division
President & CEO
Sagicor Life of the Cayman Islands
Mark’s experience in the insurance
industry spans over 30 years. Over
this period he has moved up the
corporate ladder to his current position
of Executive Vice President, President
& CEO of Sagicor Life of The Cayman
Islands with direct responsibility for
the Individual Life Division which
encompasses Sales, Distribution
and Business Operations in Jamaica
and Sagicor Life of the Cayman
Islands. Mark is also responsible
for spearheading the Sagicor Group
Client Experience.

CHORVELLE JOHNSON
B.SC.
CEO Sagicor Bank
Chorvelle Johnson is the CEO of
Sagicor Bank Limited – a subsidiary
of Sagicor Group Jamaica. With over
a decade of experience in the financial
sector, she joined the team in January
2018. A results-oriented individual who
embraces competition, she develops
and maintains strategies that carefully
balance risk and rewards to meet
targets and objectives. Chorvelle is a
proponent of female empowerment
and women shattering societal
expectations. She is Jamaica’s first
International Women’s Forum Fellow
who served for one year between

2015 and 2016 when she studied
Leadership at Harvard and INSEAD
Business schools. Chorvelle serves
as the current Chair of the Women’s
Leadership Initiative (WLI) – an
organisation with programmes geared
towards empowering women and girls
in Jamaica.
With a diverse educational background,
Chorvelle is also a trained teacher with
specialization in Business Education
and is also the holder of a Bachelor’s
degree in Professional Management
from the Nova Southeastern University.

CHRISTOPHER ZACCA,
B.SC., MBA, CD, JP
President and CEO,
Sagicor Group Jamaica
Christopher Zacca joined Sagicor
Group Jamaica as President & CEO on
May 1, 2017. With over three decades
of experience in the private and public
sectors, he has brought a wealth of
knowledge in business management
to the Group. He sits on the boards
of all Sagicor Group Jamaica member
companies. Zacca’s expertise spans
a wide range of industries and has
expertise in General Management,
Asset & Investment Management,
Innovation, Strategic Management,
International Business, Corporate
Finance and Information Technology.
For his contributions to the private
and public sectors, he was conferred
in 2014 with the National Honour of
the Order of Distinction in the rank of
Commander (CD).

WILLARD BROWN
FSA, B.SC. (HONS.)
Executive Vice President
Employee Benefits
Willard has served the Group in
various capacities in Information
Technology, Employee Benefits Division
and Employee Benefits Administrator
Ltd. He is currently the Executive Vice
President with direct responsibility
for the Employee Benefits Division
which provides products and services
to groups of employees or members
through their employers, associations
or other institutions to manage their
respective benefits programmes. He
also has oversight of all actuarial
resources within Sagicor Life Jamaica
and is also a director of Employee
Benefits Administrator Ltd.

JANICE GRANT TAFFE
LL.B. (HONS.), CLE
Senior Vice President,
General Counsel & Corporate Secretary
Janice is corporate secretary to the
board and its local non-banking
subsidiaries. Janice is also its General
Counsel with oversight responsibility
for the Group’s legal, regulatory
and corporate secretarial services
and manages the overall corporate
governance framework. Under her
leadership of the legal resources, the
implementation of major investment
and corporate strategies took place
which have helped to position the
company as a major player in the
financial services and the real estate

sectors. Her experience spans 20
years in the areas of corporate and
commercial law, with considerable
experience in pensions, real estate
transactions and insurance law.
She has been a member of senior
management since 1997. She is a
member of the Jamaica Bar Association
and sits as a member of its Continuing
Legal Education Committee. She is
also member of the Corporate Counsel
Association (Caribbean).

IVAN B. O’B. CARTER
MBA, M.SC., FLMI
Executive Vice President,
Finance and Group CFO
Ivan is the Executive Vice President,
Finance and Group CFO for Sagicor
Group Jamaica. He is responsible for
directing the Accounting, Financial
Reporting, Financial Management,
Taxation and Regulatory Reporting
functions of the Group in accordance
with International Financial Reporting
Standards (IFRS), local laws and
regulations and Sagicor Group policies;
Strategic Financial Management
of the organisation; leadership of
the Group’s General Insurance and
Captive Management interests. He
sits on the Board of Directors of a
number of Sagicor Group Jamaica
member companies. Ivan is also the
Deputy Chairman of 138 Student Living
Jamaica Limited.
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Kevin Donaldson

CEO | Sagicor Investments

Donnette Scarlett

Senior Vice President |
Group Treasury and Asset Management

Simone Walker

Vice President | Group Marketing

Philip Armstrong

Executive Vice President |
Strategy, Innovation & Chief Technology Officer

Leadership Team |

KARL WILLIAMS
B.SC., EXECUTIVE MBA
Senior Vice President
Group Human Resources and
Corporate Sales & Services
Karl is the SVP, Group Human
Resources, Corporate Sales & Services
at Sagicor Group Jamaica Limited.
His leadership spans 25 years in the
management disciplines of Marketing
& Sales, Learning & Development and
Human Resources. His responsibilities
include Corporate Group Sales with
a focus on product and distribution
strategies for cross/ up selling to
enhance coordination across all
business lines. He also has executive
oversight of Procurement, Facilities
and Records Management, Security
Operations and Business Intelligence.
Karl is the President of the Human
Resource Management Association
of Jamaica (HRMAJ), a Director of the
Jamaica Institute of Financial Services
(JIFS) and the National Insurance
Fund (NIF).

HOPE M. WINT
BSC, CFA, FRM
Vice President, Enterprise Risk
Management and Group Compliance
Hope is the Vice President, Enterprise
Risk Management and Group
Compliance, Money Laundering
Responsible Officer and FATCA
Responsible Officer for the Sagicor
Group Jamaica and its subsidiaries.

Hope is a trained financial service
professional with over 25years in the
financial services sector spanning
the areas of Trading and Investments,
Finance, Asset Management,
Regulatory Compliance and Risk
Management. For the past 15 years,
she has had management and
executive oversight responsibility for
Risk Management and Compliance,
including AML regulatory risk for
the Sagicor Jamaica Group. She is a
designated Certified Financial Analyst
@CFA, a designated Financial Risk
Manager, and a certified Anti-Money
Laundering Professional.

KEVIN DONALDSON
B.SC., MBA (HONS.)
CEO, Sagicor Investments
Kevin has been the Chief Executive
Officer for Sagicor Investments and
Senior Vice President of Sagicor Group
Jamaica since January 1, 2018, having
over 18 years in the financial industry.
His responsibilities include overseeing
the growth and development of
the company in the areas of asset
management, largely through its
industry leading Sagicor Sigma Global
Funds, investment banking, treasury,
and trading. He is instrumental in
the development of new investment
products for retail and corporate
investors, as well as seeking out new
markets for the growth and expansion
of the group.

DONNETTE SCARLETT
B.SC. (HONS.), CFA
Senior Vice President
Group Treasury and
Asset Management
Donnette was appointed Senior Vice
President – Group Treasury and Asset
Management on January 1, 2018
having over 22 years of experience
in the financial services industry. In
this role, she manages key risks
for the Group’s Treasury and Asset
Management area including liquidity,
concentration and financial risks. She
also manages the Group’s policy and
regulatory responsibilities related
to the investment portfolios across
business lines. As a member of the
executive leadership of Sagicor Group,
she participates in determining the
strategic direction of the Group.
Donnette is a CFA charter holder and
a member of the CFA Institute and the
CFA Society of Jamaica.

SIMONE WALKER
B.A
Vice President
Group Marketing
Simone is the Vice President of
Group Marketing at Sagicor Group
Jamaica Limited. With 10 years of
experience in marketing, Simone
leads the Marketing team in the
creation and implementation of
Sagicor Group Jamaica’s Marketing
and Public Relations strategies in
order to maximise market share, build
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brand equity and cultivate brand
loyalty. She also provides leadership
for the Group’s philanthropic
initiatives as Executive Director of the
Sagicor Foundation.

PHILIP ARMSTRONG,
AMP(HBS), B.SC.
Executive Vice President
Strategy, Innovation & Chief
Technology Officer
As the Chief Technology Officer, Philip
has direct responsibility for the
technological operations of the group
and its subsidiaries. He has extensive
experience in banking and served
formerly as the CEO of Sagicor Bank.
He was the lead Business Integration
Executive following the RBC Jamaica
acquisition in 2014. Philip is a
graduate of the Harvard Business
School’s Advanced Management
Programme. He is a member of
the board at Sagicor Bank Jamaica
Limited, a member of Sagicor Group
Jamaica’s Executive Committee, and
Sagicor Bank Jamaica’s Credit and
Risk Committees. Philip is also the
Chairman of the South East Regional
Health Authority (SERHA).
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Only when our clients win, we win!
Our clients continue to have a
very strong, positive perception of
our service delivery and continue
to reward us with their loyalty,
which we do not take for granted.
The year saw the Group receiving
from our clients, its highest NPS*
Score of 51%, with Sagicor Bank
receiving the award for the highest
NPS growth to 45% from the 32%
received in 2017.

Net Promoter Score®, or NPS®, measures customer experience
and predicts business growth. This proven metric transformed
the business world and now provides the core measurement for
customer experience management programs the world round.

*
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During the year, the Sagicor Group
Contact Centre continued to skillfully
position its services, adding to the
company’s strategic and customer
centric focus of value and convenience to
our clientele. In 2018, our Centre touched
via our phone, chat and email channels,
516,064 clients. Answer Rates remained
within target at 92% when compared
to 93% in 2017. This was supported by
an industry best in quality interaction
and first call resolution of 95% and 97%
respectively throughout 2018.
2018 saw for our Pension Clients, several
key initiatives being implemented aimed
at improving client experience. One of
which was the ability for our clients to
generate their own Pension “Statement
on the Fly.” This self-help solution
is hassle free, accessible “24/7” and
eliminates the wait time members
would have experienced for statements
requested through the traditional media
of e-mail, telephone or in person. The
excellent and first class service delivered
by the Pension Division, saw SGJ
receiving the highest NPS score (51%)
across all the Group’s business lines.
As we look ahead to 2019, leveraging our
expertise, we will continue to play our

part in increasing pension coverage in
Jamaica, through continued education
and public awareness.
2018 was a year of strong performance
from the Employee Benefits Division’s
Group Health Claims team. We achieved
an average turn-around time of 92.5% of
health claims processed within 5 working
days – the best result for the past 5 years.
We paid out over $9.1 billion in health
claims and almost $3.9 billion in death
claims, helping our clients to better
navigate the financial challenges that
come with incurring medical expenses
and the final expenses associated with
the loss of a family member.
Our core Individual Life Insurance
business has seen an increase in its
Market Share (64%) as the service and
product offerings continue to be the best
in Jamaica.
We continue to monitor and work on
the pain points expressed by our clients
through our Daily Transactional and
Quarterly Mystery Shopping Surveys. We
will also continue to focus on improving
our technology platforms and delivering
quality service to our clients which far
exceeds their expectations.
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51%

Net Promoter Score
Sagicor Group Jamaica

(above International Benchmark Standards)

516,064

Contacts with clients
via Phone/Chat/Email

24/7

Statement On The Fly–

Self-help solution which
enables clients to access
pension statements

64%

26.1BILLION

$

64
%
Market Share

of nation’s Life
Insurance business

Total benefits paid to
Policyholders and Beneficiaries

9.1BILLION

$

Paid out in Health Claims

3.9BILLION

$

Paid out in Death Claims

92.5%
93%

Percentage of health
claims processed
within 5 days –
the best result achieved
for the past 5 years

Call answer rate

95%

Call quality Interaction

97%

First call resolution
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Strategic thinking, strategic planning,
financial modelling, performance
measurement, performance-driven
compensation and benchmarking against
the best of class in the world are central to
how we manage our business.

MANAGEMENT’S
DISCUSSION

& ANALYSIS
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OVERVIEW
The Management’s Discussion and Analysis (MD&A) is intended to
provide Management’s perspective on the operating environment (internal
and external), operating results and financial condition of Sagicor Group
Jamaica (SGJ, Sagicor, or the Group). This MD&A should be read in
conjunction with the 2018 financial statements dated 5 April 2019 which
form part of the Annual Report.

2018 FINANCIAL PERFORMANCE HIGHLIGHTS
Dec 2018
Audited

Dec 2017
Audited

%
Change

Operating Results (Income Statement Data):
Net Profit, attributable to Stockholders - J$ billions

14.23

12.07

18%

Total Revenue - J$ billions

70.66

69.73

1%

Total Assets of Sagicor Group Jamaica - J$ billions

394.13

352.04

12%

Sagicor Group Jamaica is a leading Financial Services Group in Jamaica,
commanding the largest market share in many of the lines of business in
which it operates. The economic space in which the Group operates was
generally favorable during the year 2018.

Total Assets under management - J$ billions

763.67

679.82

12%

74.34

68.50

9%

19%

19%

0%

By December 2018 the Group became the second largest conglomerate on
the Jamaica Stock Exchange, measured in terms of profitability. A position
we intend to hold firm. The Group has a diversified business model with
the main segments of Individual Insurance, Employee Benefits and Banking
(Commercial and Investments) contributing about one third each to the
Group’s bottom line.

Profitability:

The growth trajectory of Sagicor Group
Jamaica continued into 2018. The Group
performed credibly, with profit attributable to
stockholders of $14.23 billion, equivalent to
$3.65 per share, a significant improvement
over prior year. We also grew stockholders’
equity by 9%, after distributing dividends of
$4.69 billion or $1.20 per share in 2018.
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Financial Position & Strength (Balance Sheet Data):

Stockholders' Equity - J$ billions
Stockholders' Equity to total assets

Return on average Stockholders' Equity (ROE)

20%

19%

5%

Return on average assets (ROA)

4%

4%

0%

Group efficiency ratio (Admin. expenses/Revenue)*

31%

32%

3%

Earnings per stock unit (EPS) - J$

3.65

3.11

17%

Dividends paid per stock unit - J$

1.20

1.28

-6%

Dec 2018

Dec 2017

% Change

39.8

38.05

5%

155.44

148.61

5%

Other Market Information:
SGJ Share Price - J$
Market capitalization - J$ billions
*Normalised & before segregated funds

18%

INCREASE IN NET PROFIT ATTRIBUTABLE
TO STOCKHOLDERS OVER 2017
SAGICOR GROUP JAMAICA
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OUR PERFORMANCE
Net Profit Attributable to Stockholders
J$ BILLIONS

8.5

9.8

11.3 12.1 14.2

2014

2015

2016

2017

2018

Stockholders’ Equity

Total Assets

284.2 300.4 341.0 352.0 394.1

2014

2015

Earnings Per Share

J$ BILLIONS

J$ BILLIONS

2016

2017

2018

During the year, we engaged in a significant transaction
with the Playa Hotel & Resorts Group (“Playa”) whereby
we repositioned much of our investment in the Hospitality
sector while simultaneously taking a significant equity stake
in Playa and paying down related debt. We also, separately,
took effective control of the Sagicor X-Fund Group (“X-Fund”)
from October 1, 2018 and from the 4th quarter of 2018 fully
consolidated X-Fund’s operations, results and balance sheet as
a subsidiary of SGJ.
In 2018 we received upgraded ratings in Sagicor Life Jamaica
Limited (SLJ) from two independent agencies, reflecting the
strength of SLJ and Jamaica’s improving macro-economic
fundamentals. We also delivered on our corporate social
responsibility through many initiatives, highlighted with
activities undertaken by the Sagicor Foundation as well as
various business lines with-in the Group.

46.1 46.6 56.4 68.5 74.3

2014

2015

2016

Dividends Per Share

J$ DOLLARS

2017

2018

J$ DOLLARS

2.21 2.51 2.90 3.11 3.65

0.63 0.73 1.12 1.28 1.20

2014

2014

2015

2016

2017

2018

2015

2016

2017

2018

Factors which impact the Financial Services Sector and our Operations:

• The macro-economies in which we operate, including:
– Interest rates and yield curves
– Currency fluctuations
– Inflation
– Employment/unemployment rates

• Competition, both from niche players and multi-line conglomerates
• The high cost to invest in new technologies and continually upgrade existing systems
• Emerging technologies including artificial intelligence, data analytics and use of big data.
• Stringent and increasing regulations
• Complex and expanding accounting and actuarial standards
• Performance of capital markets and stock exchanges
• Cyber/data/information security

SAGICOR GROUP JAMAICA |
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THE ECONOMIC ENVIRONMENTS

1.9%
GROWTH IN GDP FOR
CALENDAR YEAR 2018
AND REPRESENTS SIX
CONSECUTIVE YEARS
OF GROWTH

B+
FITCH RATINGS
Jamaica’s long term
foreign and local currency
sovereign credit ratings
was upgraded

Sagicor Group Jamaica operates primarily
in the economies of Jamaica, the Cayman
Islands, Costa Rica and the United States.
The Group also has investments in several
other countries and is exposed to the macroeconomic performance of these countries.
Commentaries on the landscape of the main
economies in which the Group operates are
set out below:

JAMAICA
Macroeconomic conditions
continue to steadily improve
in the Jamaica economy.
This has been facilitated by
the implementation of key
initiatives in the areas of fiscal
consolidations, accommodative
monetary policy, and
strengthening of the financial
sector regulations.
There are also ongoing initiatives to dampen
crime and violence and investments
to expand and improve the country’s
infrastructure. These actions among
others will play an integral role in the
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country’s prospects. Fiscal discipline has
been essential to reduce public debt and
secure macroeconomic stability. The Fiscal
Responsibility Law was also enacted to
anchor this level of fiscal discipline that
has started.
For calendar year 2018, real GDP is estimated
to have grown by 1.9% and represents the
sixth consecutive year of GDP growth. This
performance stemmed from increased
capacity utilization in the mining sector;
major infrastructural work encompassing
roads; favorable weather conditions which
led to higher yields in crop production and
increased demand for domestic goods and
services. The reopening of Jiuquan Iron
and Steel Company (JISCO) Alpart refinery
was the main contributor to the growth in
alumina production.
Other supply side factors positively impacted
the economic performance. Increased hotel
rooms capacity and more flights to the island
would have facilitated greater visitor arrivals.
Year-over-year the Hotels & Restaurants
industry grew by 1.8%. This represents a
slowing in the pace of growth relative to
the 2017, partly due to a reduction in the
average length of stay of visitors. While on
the demand-side an increase in the employed
labor force supported higher economic
activity. Increased demand from the island’s
main trading partners would have pushed

growth in sectors such as Manufacturing.
Also, macroeconomic stability evidenced
by low interest rate and stable inflation
facilitated growth in the economy.
The unemployment rate as at October
2018 was 8.7% and fell further to 8.0% by
January 2019. These are among the lowest
unemployment rates ever recorded in
Jamaica.
Inflation for the 12-month ending December
2018 was 2.4%, dipping below the central
bank target range of 4.0% - 6.0%. The Annual
Average Inflation was 3.7% relative to 4.4%
recorded in 2017. For the first half of 2018,
inflation trended downwards due primarily
to impact of lower food prices. This was
due to greater than anticipated recovery in
agricultural output following adverse weather
shocks in 2017. Towards the end of the year,
the impact of lower energy prices resulted in
a reduction in inflation rate.
Fitch Ratings upgraded Jamaica's long term
foreign and local currency sovereign credit
ratings to B+ from B while assigning a stable
outlook. The upgrade reflects Jamaica's
history of large primary surpluses that
resulted in significantly lower general Debt-toGDP ratio.
Confidence indicators suggest that
businesses and consumers alike continue
to have a more positive outlook. Improved
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confidence is at an all-time high. This
along with stability in the financial market
conditions continue to attract foreign
direct investment. Accommodative
monetary conditions as well as increased
competition in the market for loanable
funds continued to support growth in
overall financing in Jamaica. The positive
trends in business and consumer
confidence are conducive to increased
domestic and foreign investments, which
will support increased economic activity
over the medium-term.
At the end of December 2018, the BOJ’s
weighted average selling rate closed
at J$127.72 to the US dollar relative to
J$125.00 at the start of the year. At the
end of December, the YTD depreciation
was 2.0%, relative to an appreciation
of 2.9% for the similar period in 2017.
Around mid-year there was an upswing in
the average selling rate which peaked at
137.96 in August. This reflected increased
demand and lower borrowing rates.
Specifically, heightened foreign currency
demand emanated from the construction
and manufacturing sectors, consistent
with the estimated growth in imports
of raw material and capital goods over
the first half of 2018. However, there
was a reduction in end-user demand
accompanied by higher supplies which

resulted in a slowdown in the pace of
depreciation.
Of note is that there has been a more
balanced movement in the exchange rate.
This is consistent with the rate being
valued. This kind of movement, which is
quite different from the historical pattern,
is increasingly become the norm. It also
signals the need for market participants to
pay more attention to incoming economic
data to inform market position.
The Current Account deficit recorded in
the country’s Balance of Payments (BOP)
declined from 10.4% of GDP in FY 2012/13
to 3.0% in FY 2017/18.
The current account deficit (CAD) of
Jamaica’s balance of payments for the
September 2018 quarter amounted
to US$199.1 million (1.3% of GDP),
US$143.8 million lower than projected.
Imports were below projections due
to lower than expected fuel and raw
materials. Tourism inflows continued
to improve as average daily expenditure
was higher than expected, partly offset by
shorter average length of stay of visitors.
The Current Account Deficit is projected to
average 2.5% of GDP between FY2019/20
and FY2020/21, relative to the previous
forecast of 4.1% of GDP primarily due to
imports being revised down.

Changes in the policy interest rate (interest
rate offered on overnight placements at the
BOJ) continued to be guided by monthly
inflation data. The policy rate will therefore
be increased if the assessment suggests
that inflation will tend to exceed the upper
bound of the target, i.e., over 6.0%. The
policy rate will, conversely, be reduced
if inflation is projected to fall below the
lower bound of the target, i.e., below
4.0%. Considering inflation falling below
the lower bound of the target, the Bank of
Jamaica pursued a more accommodative
monetary stance. Consequently, the Central
Bank reduced its policy interest rate by a
total of 150 basis points in 5 tranches to
close the year at 1.75%.
During December 2018, the offering of
the GOJ T-bill resulted in declines relative
to the previous month. The yield on the
90-day and 180-day T-bill declined to
2.05% (down 10bps) and 2.07% (down
8bps), respectively.
The Central Government’s Primary Surplus
target of 7.0% was exceeded in FY 2017/18
with an outturn of 7.5% of GDP. This
performance was driven by a combination
of strong revenue collections ($7.2 billion
or 1.3% higher than budget) and lower
total expenditure ($7.6 billion or 1.4% less
than budget). The primary balance target
for FY 2018/19 and beyond remains at
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8.7%
UNEMPLOYMENT RATE.
OCTOBER 2018

1.8%
YEAR OVER YEAR
GROWTH FOR HOTELS &
RESTAURANTS INDUSTRY

2.4%
INFLATION RATE.
DIPPING BELOW CENTRAL
BANK TARGET RATE

8.7B

$

FISCAL SURPLUS
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7.0% of GDP. The overall performance of tax
revenue was due in part to the improvement
in compliance because of activities undertaken
by the Tax Administration Jamaica; lower than
planned refunds; and higher than programmed
production at the local petroleum refinery.
Central Government generated fiscal surplus of
$8.7 billion in FY 2017/18. The original Budget
had programmed a fiscal deficit of $6.1 billion.

KEY ECONOMIC STATISTICS:
• Growth in Real Gross Domestic Product (GDP) was estimated
at 1.9% for the 12-month period to December 2018 compared to
0.7% in 2017.

• The average savings rate (domestic currency) was 1.28% at
the end of December 2018. The rate at end 2017 was 1.57% for
the year.

• The 6-month Treasury Bill rate decreased by 256 bps to 2.07%.
The rate at December 2017 was 4.63%.

The outlook remains positive with the
projections for GDP growth within the range
of 1.0% - 2.0% for FY2019/20. However, the
risks to economic growth in the short term
are skewed to the downside. This reflects the
possible reduced investments by public bodies
as they are projected to scale back their capital
expenditure; fall-off in consumption spending
based on early signs of weakness in consumer
goods imports; as well as fiscal consolidation
continuing to restrain domestic demand.

• The average lending rate declined to 13.46% at end of December

Despite the risks to growth, monetary policy
is anticipated to be generally accommodative
over the near term which should positively
impact private sector credit. Also, the BOJ
anticipates further improvements in labor
market conditions over the next two years
with more jobs in mining & quarrying,
manufacturing, finance & insurance and
business process outsourcing.

• The unemployment rate at October 2018 was 8.7%. This
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PERCENTAGE
5.0%

• Inflation ended the 12-month period to December 2018 at 2.4%,
down from 5.2% last year.

• The Jamaica Stock Exchange main index grew (32%), advancing
to 379,791. The market advanced 50% in 2017.

translated to 9.2% on average in 2018, which reflects a decline
when compared to the previous year’s rate of 11.7%.

• The primary surplus as a per cent of GDP (7.5%) for FY 2017/18

3.2
2.7

3.0%

1.9

2.0%

2.1

1.0%

0%

Dec '17 Jan Feb Mar Apr May Jun

Jul Aug Sep Oct Nov Dec '18

J$ vs US$ Exchange Rate Movements
DOLLARS
150

• The Jamaican dollar depreciated by 2.0% against the US$, during
the 2018 calendar year, versus an appreciation of 2.9% in 2017
with the weighted average daily selling price of $127.72 as at
December 2018.

4.6

4.0%

2018 from 14.59% at the end of December 2017.

124.30

125.32

129.36

134.06

126.80

100

50

0

Dec '17 Jan Feb Mar Apr May Jun

Jul Aug Sep Oct Nov Dec '18

surpassed the target of 7.0%. A primary balance of 7.0% is
targeted for FY 2018/19.

• Debt/GDP declined to 101.3% as at December 2018, a 1.94
percentage point reduction from 103.3% as at December 2017.

• The NIR remains in a strong position, despite a fall-off to US$3.0
billion at end-December 2018 from US$3.2 billion at endDecember 2017.
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180 Day T-Bill Movements

US$3.0B
NET INTERNATIONAL RESERVE
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THE CAYMAN ISLANDS

12-Month Inflationary Changes
PERCENTAGE
6.0%

The Cayman Islands’ real gross domestic product
(GDP) for the first three quarters was 3.4% in 2018
compared to 3.0% for 2017.

5.2
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5.0%

3.9
4.0%
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JSE Main Index
VALUE

450,000

288,382

294,533

305,736

358,320

379,791

300,000

There was growth in all sectors
within the economy. This growth
was attributed to projected increases
for hotels and restaurants 11.5%,
construction 6.9%, transport, storage
and communication 6.3%, and business
activities predominantly legal and
accounting at 4.5%. In addition, the
unemployment rate for 2017 was 4.2%
and there is a projected annual rate of
4.0% for 2018.

150,000

0
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+32%
GROWTH IN JAMAICA STOCK EXCHANGE INDEX

The financial services sector trended positively, during
the first nine months of 2018. During the review
period, it was noticed that improvements occurred in
all categories except for Banks & Trusts and Insurance
companies. Particularly, there were record increases in
local stock market listings, new company registrations
and new partnership registrations.

For the period January–September 2018, the Cayman
Islands central government’s net lending (or fiscal
surplus), which is revenue less expenditure, increased
for the sixth consecutive year. Specifically, net lending
rose to a record of $151.2 million from $114.6 million.
The 31.9% increase in net lending was due to an
increase in revenue which outweighed a rise in
expenditure. The growth in revenue was observed in
both the taxes and other revenue categories while
the increase in expenditure reflected higher expenses
(formerly current expenditure). Net investment in
nonfinancial assets (formerly net capital expenditure
and net lending) declined during the review period.
The net operating balance (formerly current balance),
which is revenue minus expense, increased to
$170.5 million from $142.7 million in the first nine
months of 2017.

Macroeconomic Performance
2016

2017

Projection
2018

Real GDP

3.1%

3.0%

3.4%

Unemployment Rate

4.2%

4.2%

4.0%

The total visitor arrivals in the Cayman Islands
recovered strongly. For the first nine months of 2018,
increased by 18.1% to 1.8 million, relative to the
corresponding period of 2017. This was due to a firm
rebound in both air and cruise arrivals.
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COSTA RICA
Growth of the economy for 2018 reached 2.7% (less than the 3.4% growth on 2017) and is predicted to
grow at 3.2% by 2019. Main growing industries during 2018 were construction, accommodation, food,
financial, insurance and real state. In addition, tourism, value-added shared services and exportation
services continued to support the growth of the country. Inflation maintained the forecasted tendency
and reached 2.03% (projection for 2019 is 3%). Central Government debt to GDP grew to 53.5% (2017
- 49.2%).
On fiscal matters, 2018 was a turning point for Costa Rican macro-economic outlook: the newly elected
government was able to approve the Law to strengthening public finances to overcome the growing
current account deficit to GDP closed at 6% at the end of the year (forecasted amount was 7.2%).
This reform included the implementation of a new Tax (Value added tax – VAT) on the economy to
increase country’s income, achieving by this a reduction of the total debt. A predicted side effect of this
reform (which will be effective on July 1st, 2019) is a decrease on the consumption of goods since most of
the tax will be transferred to the final consumer. The effects of this reform are expected to impact the fiscal
deficit mostly by 2020 onwards: the predicted deficit for 2019 is 6.2% with a reduction of 0.4% by 2020
(closing the calendar year at 5.8%). Government is being pressured to have an austere expense policy,
reduction of public expenses and to restrict the creation of new jobs as part of the efforts to decrease the
fiscal deficit.

USA

The outlook for the US economy
for 2019 remains positive, albeit
that GDP growth is projected at
a slower pace than in 2018.
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For 2018, the US economy recorded real GDP growth of 2.9%, compared with growth of 2.2% in 2017.
This outturn was reflective of increased federal spending, higher exports, and an acceleration in nonresidential fixed investment. The tax policy stimulus and increase in federal spending, combined with
improved labor market conditions, supported an increase in household consumption. The unemployment
rate averaged 3.9%, which represents a low level by historical standards. Throughout the year, the Federal
Reserve continued its gradual increase of the federal funds rate reflecting the improved performance of
the U.S economy, continued strengthening of the labor market, and inflation nearing the target of 2%.
The outlook for 2019 remains positive, albeit that GDP growth is projected at a slower pace than in 2018.
This is against the background of slowing in economic activity for the first quarter of 2019 relative to a
solid performance in the fourth quarter of 2018. Downward risks to growth include: the possibility of a
trade war; a softer global growth outlook owing to economic slowdowns in Europe and China; and the
fading stimulus from the Republican tax cuts of 2017.
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FINANCIAL PERFORMANCE
During 2018, our core businesses performed well,
despite lower Jamaican interest rates and a relatively
volatile J$/US$ exchange rate. We also recognized
a one-off gain in 2018 of $1.52 billion ($1.29 billion
of which relate to stockholders) arising from taking
effective control of X-Fund on 1 October 2018.
Consolidated full year profit attributable
to stockholders was $14.23 billion, a
significant improvement over prior
year. Earnings per stock unit were $3.65
compared to $3.11 in 2017, an increase
of 17%. With-out the one-time gain from
consolidating X Fund, stockholders’
earnings would have been $12.94 billion
for the current year compared to $12.07
billion for 2017, an increase of 7%. The
annualized return on stockholders’
equity was 20% as against 19% for 2017,
and we distributed dividends of $4.69
billion to stockholders during 2018,
compared to $5.00 billion in 2017 ($1.20
per share for 2018 and $1.28 for 2017).
Market capitalization of SGJ at December
2018 was $155.44 billion, up 5% on
December 2017.

This earnings performance was positively
driven primarily by:

• Strong portfolio growth across all
business lines

• Efficiency and experience gains
in Insurance

• Favorable insurance benefits experience
• Gain from consolidation of X Fund
At the same time some factors
dampened the results, including:

• The volatility of the J$
• Lower yields on investment securities
and declining re-investment rates

• Certain unexpected expenses
• High impairment losses on certain
bonds, especially in Banking
Total Group assets expanded by 12%
during 2018. At December 2018, assets

were $394.13 billion up from $352.04
billion as at December 2017. Assets
grew by normal business growth,
consolidation of X-Fund from October
1st, 2018, and the acquisition of Travel
Cash Jamaica Limited (“Travel Cash”)
from December 1, 2018. The annualized
return on assets of the Group was 3.7%
compared to 3.5% for 2017.
Total assets under management, as at
December 2018, including Group Assets
on balance sheet, Pension Funds’ assets
managed on behalf of clients and Sagicor
Sigma Global Funds (Unit Trusts) and
other managed funds, were $763.67
billion, representing a 12% increase
over the December 2017 amount of
$679.82 billion.
Group consolidated revenue for the year
of $70.66 billion was slightly ahead of
last year, after reflecting investments
related credit and impairment losses in
2018 and contributions from a large new
single premium annuity in 2017.
Net premium income of $39.81 billion,
which accounts for 56% of revenue, was
3% lower than in 2017, which benefitted
from a large single premium annuity.
Net investment income of $15.75 billion,
before capital gains and losses, was 1%
better than last year despite interest rates
trending down in Jamaica.

394.13B

$

TOTAL GROUP ASSETS

12%

763.67B

$

TOTAL ASSETS
UNDER MANAGEMENT

12%

70.66B

$

GROUP CONSOLIDATED
REVENUE
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Sagicor Group Jamaica

Revenue by Business Segment
2018
J$M

%

2017
J$M

%

Individual Lines

26,827

38%

26,462

38%

Employee Benefits

23,754

34%

26,684

38%

Commercial Banking

12,433

18%

10,211

15%

Investment Banking

4,583

6%

4,342

6%

Other

3,060

4%

2,033

3%

Total

70,657

100%

Net Profit by Business Segment
J$ BILLIONS

4.76

4.09

2.85

2.03

0.14

69,732 100%

Revenue by Business Segment

INDIVIDUAL
LIFE

EMPLOYEE
BENEFITS

COMMERCIAL
BANKING

INVESTMENT
BANKING

OTHERS

PERCENTAGE (%)

18

6

4

2018
Individual Lines

Contribution to Net Profit
by Business Segment
PERCENTAGE (%)

Employee Benefits
Commercial Banking

38

34

Investment Banking

21

15

1

Other

Individual Life
Employee Benefits
Commercial Banking
Investment Banking

15

6

3

2017
Individual Lines

Other

29

34

Employee Benefits
Commercial Banking

38

38

Investment Banking

38

Other
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There was improvement in the loan loss ratio of
the commercial bank, but in 2018 the Group had
added cost of Expected Credit Losses (ECL) with the
adoption of International Financial Reporting Standard
(IFRS) 9. This included a $776.33 million, before

tax, impairment provision against our investments
in Government of Barbados bonds. Fee based
income increased mainly from the expansion of our
Payments channels and from increased corporate
financing deals.
Total expenditures, before taxes, of $54.07 billion
showed a decrease of 3% compared to prior year due
to changes in Actuarial Liabilities. Group consolidated
policy benefits, including death claims, health claims,
annuity payments, surrenders and segregated funds
withdrawals, totaled $25.47 billion, net of reinsurance
recoveries, compared to $21.91 billion last year, a
consequence of portfolio growth. Group consolidated
administration expenses, including depreciation and
amortization of software, of $18.81 billion, were 7%
higher than in 2017. Despite this, we improved the
Group efficiency ratio of administration expenses to
total revenue, a key measure of expense management,
to 31% from 32% in 2017 (when normalized).
Total Comprehensive Income, including net profit for
the year and movements in reserves held in Equity,
declined from $17.81 billion for 2017 to $9.46 billion
(with $10.74 billion attributed to stockholders) in
2018. There were higher profits in 2018 but significant
unrealized losses were recorded on our USA bonds
portfolio as the NYSE index dipped by December
31st, 2018. In addition, there was a large unrealized
foreign currency loss on accounting for Sagicor Real
Estate X-Fund as a subsidiary effective October 1,2018.
The fair valued Balance Sheet of X-Fund included
a US$ investment in associate (Playa) and the J$
to US$ exchange rate at September 30th, 2018 was
$134.0552 but strengthened to $126.8049 by year-end.
The appreciation in the J$ resulted in the significant
translation loss. Further re-measurement of retirement
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Benefits by Expense Type
2018
J$M

%

2017
J$M

%

3,791

15%

3,047

14%

917

4%

959

4%

Segregated
Funds Withdrawals

6,693

26%

5,795

27%

Annuity Payments

4,473

17%

3,830

17%

Health Benefits

8,682

34%

7,400

34%

919

4%

878

4%

25,475

100%

21,909

100%

Living Benefits
Surrenders, Maturities
& Withrawals

Other
Total

Benefits by Expense Type
PERCENTAGE (%)

34

2018

4
15

Living Benefits

26

Health Benefits

Surrenders, Maturities
& Withdrawals

4

Segregated Funds
Withdrawals
Annuity Payments

Living Benefits

14

Surrenders, Maturities
& Withdrawals

4
17

2017

4

34

Segregated Funds
Withdrawals
Annuity Payments

17

Health Benefits

27

Other

Other

benefits obligations generated a much smaller positive amount
of $358.07 million to Other Comprehensive Income when the
amount in 2017 was $2.85 billion.
Group consolidated cash generated from operating activities
was $1.80 billion relative to $16.46 billion in 2017, mainly
influenced by higher investment/re-investment of available cash
in 2018. The 2017 amount also included cash inflows from sale
of some mortgages in Sagicor Bank. Cash flows from Investing
activities were up in 2018 mainly due to cash included from
acquired subsidiaries and net cash from the sale of an office
building. Cash flows used in Financing activities were $8.66
billion, down from $17.56 billion in 2017. The 2017 amount
reflect liquidation of margin loans in Sagicor Life of the Cayman
Islands Limited and the effect of the shift from the Sagicor
Investment Management Account (SIMA) to customer repos in
Sagicor Investments Jamaica Limited. In 2018 there was further
reduction of margin loans but in SLJ and not as significant as
the 2017 level. Liquidity of the Group remained strong with
available Cash and Cash Equivalents at the year-end being
$15.89 billion (2017: $20.38 billion).

Sagicor Group Efficiency Ratio (normalised)

Liabilities under Annuities and Insurance Contracts

PERCENTAGE (%)

29

29

29

32

2014

2015

2016

2017

2017
$ '000

Group annuities

45,870,027

44,392,609

Group insurance

4,059,258

4,952,099

Individual insurance

30,032,747

28,573,805

Total

79,962,032

77,918,513

31

22

2013

2018
$ '000

2018

LIQUIDITY OF
THE GROUP
REMAINS STRONG

$15.89B

AVAILABLE CASH AND CASH
EQUIVALENTS AT THE YEAR END

SAGICOR GROUP JAMAICA |

39

Annual Report 2018

| Management’s Discussion & Analysis

BREAKING

BARRIERS
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BUSINESS SEGMENT PERFORMANCE
Sagicor Group Jamaica is a multi-line Financial Services Group.
The Group’s profits are generated primarily from the four large segments.
The diverse business model gives the Group certain competitive advantages.
CONTRIBUTION TO NET PROFIT

EMPLOYEE BENEFITS

INDIVIDUAL LINES

SAGICOR BANK

SAGICOR INVESTMENTS
SAGICOR GROUP JAMAICA |
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The strategic
positioning
and overview
of results

SECTOR PERFORMANCE

INDIVIDUAL
INSURANCE
The Individual Insurance Division provides individual
clients with life and health insurance policies, individual
annuities, investment products, living benefits and
other insurance related solutions through a wide
range of products. The Division is serviced through
a large distribution network of 465 financial advisors
in the Branch Distribution System and 36 Agency and
Brokerage House Affiliates in Jamaica (Sagicor Life
Jamaica or SLJ) and the Cayman Islands (Sagicor Life of
the Cayman Islands Ltd or SLC).
The Division earns its revenues principally from
insurance premiums; mortality charges and other fees;
contributions to segregated policy funds and investment
income on assets assigned to cover the liabilities and
surplus requirements of the portfolios.
This segment continued its strong profitability
performance contributing $4.76 billion to the Group for
the year from revenues of $26.84 billion.
The results were driven by excellent new business sales,
improved conservation, favorable benefits experience,
release of actuarial reserves (mainly from better premium
persistency, expense efficiencies and morbidity) and
continued tight control of operating costs. There was an
attractive return on the capital allocated to the Division.
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Net premium income for the Individual Insurance lines
of business of $23.92 billion was 13% higher than the
comparative 2017 period, driven by strong new business
in Jamaica, where new annualized premium income was
15% ahead of last year and improved conservation of the
in-force block of policies resulted in a 7% growth.
Benefits accrued or paid to policyholders were $11.45
billion, up from $10.40 billion in 2017 due to large death
claims and withdrawals from segregated policy funds.
The increase in actuarial liabilities was partly offset by
releases for mortality experience, expenses and other
efficiencies. Key performance indicators in this segment
trended positively, including market share.
In 2018, the Individual Insurance Division implemented
several initiatives to improve efficiencies by leveraging
the use of technology. These improvements sought to
automate the onboarding process, the sales reporting
process as well as to initiate a Go-Green thrust to limit
the use of paper. These systems included on-boarding
through our P360 Web Application allowing for the
automatic settlement of coupon policies, improve the
delivery and accuracy of Sales Data and reports as well as
to lift customer experience by channeling increase usage
of the Client Web interface.
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Sagicor vs The Industry

Individual Insurance Division			

Individual Line Market Share by Gross Premium Income - Jamaica
YEAR OVER YEAR - (DECEMBER 2016, 2017 & 2018)

High level P&L for 2018 and 2017
2018
J$M

2017
J$M

%
Variance

Revenue

26,844

26,872

-0.1%

Benefits

(11,453)

(10,103)

-13.4%

Movement in Actuarial liabilities

(1,330)

(4,418)

69.9%

Commissions

(4,641)

(4,132)

-12.3%

Expenses

(3,048)

(2,930)

-4.0%

Taxes (including asset tax)

(1,613)

(1,265)

-27.5%

4,759

4,024

18.3%

Net Profit
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5,430.63

20%

This is inclusive of individual health sales activity.
New Individual Life policies sold were 72,234
showing a 10% increase when compared to 2017;
this was accompanied by a larger average case size
compared to 2017. The number of new cases sold
represented 65% (2017: 64%) of total cases sold by
the entire industry.
Sagicor Life of the Cayman Islands was challenged
during the year and only generated New Individual
Life and Annuities Premium Income of US$1.719

million, whereas US$1.711 million was delivered
in 2017. Several operational and strategic changes
have been made in the Cayman market to
boost performance.
Within the local landscape, a large segment of the
Jamaican population is under insured or does not
have insurance allowing for opportunities for product
design and further market penetration supported
by effective technologies. The Division views these
factors as opportunities for continued growth given
the anticipated changes within the industry where
mergers and acquisitions continue to make a more
competitive landscape.
A very important measure of any life insurance
company’s business growth is the continuous positive
movement in the block of in-force policies. In 2018
the Division’s block of in-force policies (combined
SLJ & SLC) grew by 7% versus a target of 5% and an
actual of 6% in 2017. This represents actual policy
count of 556,742.

6,762.59

5,855.75

22%

16%

20%
11%

5%
2016

10%

6%

2017

SAGICOR LIFE

In Jamaica, the Division continues
to set industry record for New
Annualized Premium Income with
production of $3.918 billion, 15%
more than in 2017 and holding
a market share of 64%, up from
60% last year.

64%

60%

58%

6%

2018

COMPETITORS

INDUSTRY TOTAL

Total In-Force Policy Count
Total - 556,742

Sagicor Life Cayman
Sagicor Life Jamaica

13,533
Total - 520,888

543,209
13,278

Total - 492,355

507,610

13,355
479,000
2016

2017

2018
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SECTOR PERFORMANCE

EMPLOYEE BENEFITS
This Division provides group health, group life, creditor
life and personal accident insurance to institutional
clients and associations. The Division also provides
pension fund administration services and annuity
products to corporate clients. It focuses on building
financial security programs that balance the needs
of both employer and employees and remains the
market leader in these areas. The Division also
provides administration services to the Government
of Jamaica Employers and Pensioners Health
Insurance Scheme. The Division operates in a highly
competitive environment where most contracts are
renewed annually.

Employee Benefits Division
High level P&L for 2018 and 2017
2018
J$M

Revenue

23,754

Benefits

(14,021)

Movement in Actuarial liabilities
Commissions
Expenses
Taxes (including asset tax)
Share of Profit/(Loss) from Joint Venture
Net Profit
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(663)
(1,187)
(2,849)
(959)
18
4,093

The Employee Benefits Division earns its revenue
from insurance premiums; fees from funds under
management and investment income generated on the
assets required to support the liabilities and surplus
of its insurance and annuities portfolios. The Division
generated profits of $4.09 billion on revenues of
$23.75 billion during 2018. This is a reduction from the
2017 profit of $4.57 billion which was mainly due to
gains from the release of actuarial liabilities not being at
the same level as generated in 2017.

Segment revenue of $23.75 billion was also 11% less
than in 2017, driven principally by reduced revenue from
annuities. Annuity premiums for
2018 were $2.35 billion which was in
line with expectation. In contrast to
2017, there were no new bulk annuity
2017
%
contracts settled in 2018, hence the
J$M
Variance
decrease over the previous year.
26,723
-11.1%
However, Group Health premiums
were up on prior year by 19% and
(11,806)
-18.8%
Group Life by 6%. Policy benefits
(6,215)
89.3%
expense of $18.73 billion, were 15%
(801)
-48.2%
higher than last year though the
(2,683)
-6.2%
ratios of claims to premium were
(651)
-47.3%
almost the same for both Group
Health and Group Life.
(10)
280.0%
4,557

-10.2%

During 2018, the group life and health
portfolios achieved a record new
Annualized Premiums of $1.41 billion,
which exceeds the performance of the
previous year by 80%.
The Pensions line of business also had another recordbreaking performance, with $2.36 billion in new deposits
and there was regulatory reporting compliance of
over 98%. Our clients continue to have a very strong,
positive perception of our service delivery and continue
to reward us with their loyalty (100% conservation).
The Division continued to strategically pursue the
growth of its insurance and pensions portfolios by
expanding the reach of group insurance coverage while
implementing strategies to continue to improve our
customer service.
Also, as stakeholders in the pensions industry, the
Division is very aware of the potential negative impact
to Jamaica, of low pension coverage and inadequate
pension savings. Therefore, as good corporate citizens,
it deliberately and strategically focused on increasing the
awareness of planning adequately for one’s retirement
not only among its clients but also the public at large.
The Division produced an attractive return on
allocated capital.
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SECTOR PERFORMANCE

COMMERCIAL
BANKING
Sagicor Bank continued to show good growth and
contributed net profits of $2.85 billion for the year,
significantly more than the amount recorded in
2017. These profits were produced from revenues
of $12.40 billion which were 22.3% more than prior
year, reflecting business expansion trading gains
and improved credit losses. Fee based income was
15% more than in 2017 as we grew our Payments
channels Loans portfolios.
Total assets of $121.52 billion were 1.4% lower than
those at December 2017 and included an Expected
Credit Loss (ECL) write-down on adoption of IFRS 9
along with a reduced receivable relating to a pending
legal claim – the receivable is off-set by an identical
reduction in liabilities. Loans and advances, net of
provision for loan losses, were $69.06 billion, 13%
higher than the December 2017 balance. The bank
is seeing success from its many strategies to grow
the business, expand its client base, raise client
satisfaction and improve efficiencies.
As the fourth (4th) largest Commercial Bank in
Jamaica, Sagicor Bank continued to cement its
reputation by delivering “Easy, Simple & Personal”
service to clients. Our Net Promoter Score (NPS)
was forty-three percent (43%) an improvement of

eight percentage points over 2017. The expectation
is that we will continue to listen to our clients and
make further improvements to exceed expectations.
Sagicor Bank’s performance for 2018 reflects our
progress and persistence to meet the growing
leveraging and diverse financial needs of our clients.

We continued to pursue strategies
to grow our Bank by leveraging
on technology, expanding product
offerings and strengthening our
client relationships at all levels. In
innovation, we were first and second
to market with our SWYPE (Mobile
Point of Sale) and MYCASH prepaid
card respectively.
SWYPE was introduced to the market in June
2018 and MyCash in August 2018. Both products
reflected SBJ’s commitment to working with the
Small and Medium Enterprises as well as providing
financial inclusion for all.

Whatever your goals.
SAGICOR BANK CAN
MAKE IT HAPPEN.
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SBJ maintained its position of being the third largest
authorized foreign exchange dealer in 2018. Greater
collaboration with the SBJ and the Sagicor Group
Jamaica teams provided opportunities to better serve
our valued clients and capitalize on some market
opportunities that became available during the year.
Our focus also continued to be core business in 2018
which saw the Corporate & Retail Teams growing
the loan portfolio by a net thirteen percent (13%).
Additionally, the credit card portfolio continues to
grow, recording a 37.2% increase in spend over 2017.

Commercial Banking Division			
High level P&L for 2018 and 2017
2018
J$M

2017
J$M

%
Variance

Revenue

12,398

10,134

22.3%

Expenses

(8,203)

(7,467)

-9.9%

Taxes (Corporation & Other)

(1,342)

(890)

-50.8%

2,853

1,777

60.6%

Net Profit

year. This increase was driven primarily by our retail
lending activities which recorded a 32% increase. The
new loan business was largely funded by increased
deposits that grew by 10% to $92.3 billion compared
to $84.3 billion. Return on assets increased to 2.3%
compared to 1.48% in 2017 due primarily to increase
in earnings.
One of the two tranches, the Class A 7.75%
cumulative non-convertible redeemable preference
shares matured on September 1, 2018 amounting to
$648.6 million which was fully paid out. The other
tranche, Class B 8.25%, cumulative non-convertible
redeemable preference shares is set to mature on
March 1, 2020.

Financial Position
The balance sheet contracted by 1.4% to $121.52
billion compared to $123.26 billion at December
2017. This contraction was due to a decrease
in a legal claim receivable of $8.7 billion.
Notwithstanding, our lending portfolio increased to
$69.06 billion compared to $61.32 billion in prior

Sagicor Bank Jamaica

Profit/(Loss)

Our lending portfolio
increased to $69 billion
compared to $61.3
billion in prior year. This
increase was driven
primarily by our retail
lending activities which
recorded a 32% increase.

-0.5 1.33 1.86 1.78 2.85

2014
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2015

Sagicor Bank Jamaica

Sagicor Bank Jamaica

Sagicor Bank Jamaica

J$ BILLIONS

PERCENTAGE (%)

PERCENTAGE (%)

Stockholders’ Equity

J$ BILLIONS

2016

2017

2018

Shareholders’ equity increased by 3% to $21.4 billion
compared to $19.9 billion at end of 2017. Return on
equity improved to 13.8% compared to 9.27% in 2017
largely because of the increase in earnings.

Loans to Deposit Ratio

16.34 18.85 18.39 19.92 21.43

2014

2015

2016

2017

2018

69

74

2015

2016

Non-Performing Loans to Total Loans

73

2017

77

3.48

3.12

3.27

2018

2015

2016

2017

2.81

2018
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Sagicor Bank Key Performance Indicators

Revenue

Indicators

Operating Income

Expenditure

Operating income rose to $13.03 billion in
2018, an increase of 20.4% or $2.18 billion
over the 2017 financial year. This revenue is
comprised of net interest income, fees and
commission income and other fee earning
activities. Net interest income increased by
8.7% to $7.27 billion compared to $6.69
billion in 2017, due to favorable market
conditions. As a result, net interest margin
grew to 8.08% from 8.02% in 2017.

There was a renewed focus on the long-term
efficiency of SBJ and the expectations are
that these results will be reflected more fully
from 2019. Despite this, operating costs
increased by 8% to $9.10 billion, compared
to $8.42 billion for the prior year. This
was largely driven by operating expenses
which grew by 21% from $4.01 billion to
$4.87 billion. The major contributors to the
operating expenses were spends relating to
technology due mainly to upgrades and/or
new product enhancements and increased
costs relating to our electronic channels as
well as increased expenditure on advertising,
promotion and staffing.

Non-Interest Income
Non-interest income grew to $5.76 billion,
a 37.2% increase over the prior year. Noncredit related fee income was the main
driver as it accounted for 52% of our noninterest income activities. This improved
performance was driven by the strategy to
grow our electronic channels, including the
delivery of new credit card products and
other initiatives.

2018

2017

Return on assets

2.30%

1.48%

Return on equity

13.80%

9.27%

Operating efficiency

67.74%

77.03%

Net interest margin

8.08%

7.02%

Non-performing loans to gross loans

2.81%

3.27%

Provisions to total loans

2.44%

2.42%

75.06%

67.30%

15.20%

14.91%

Profitability

Efficiency

Credit Quality

Financial leverage
Deposits to total assets
Capital Adequacy

Earnings
The Bank reported after-tax profits of
$2.85 billion for the year ended December
31, 2018, an increase of 60.6% compared to
last year’s $1.78 billion. As a result, earnings
per share also improved by 59.5% to $0.67,
and return on equity was 13.8% versus 9.2%
in 2017.

$7.27B

$5.76B

NET INTEREST INCOME

NON INTEREST INCOME

SBJ AFTER TAX PROFITS

60.6

%

Increase
over 2017
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SECTOR PERFORMANCE

INVESTMENT
BANKING
Sagicor Investments generated net profit of
$2.03 billion, level with prior year. Strong growth in
fee-based income was offset by lower interest rates in
Jamaica and losses on certain bonds.
Sagicor Investments Jamaica is the investment banking, asset management, trading
and wealth management arm of Sagicor Group Jamaica. Our strategic intent for 2018
was to build resilience in the business with five strong revenue generating streams.
These revenue focused areas were underpinned by an efficient and diligent business
support team. The year saw the execution of our strategy effectively with significant
growth in our investment banking and asset management business.

We continue to lead the market in the
creation of innovative structured products
which provide investors with principal
protected returns while giving exposure to
the international market in various sectors.

We continue to lead the market in the creation of innovative structed products
which provide investors with principal protected returns while giving exposure to the
international market in various sectors. We have issued over $8 billion in structured
notes. Investors have seen returns as high as 22% over a two-year period in US Dollars.
Our investment banking team had a record year in 2018, with the execution of several
deals resulting in over $30 billion raised for clients.
These deals ranged from debt issuance, initial public offering, acquisition financing,
advisory services and valuation. This area of our business continues to have a regional
focus with a strong pipeline of attractive offerings for investors.
Asset management continues to be our core focus with the company achieving
US$1 billion under management during the financial year. The year saw the launch of
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Revenue

Sagicor Investments Jamaica

Investment Banking Division
High level P&L for 2018 and 2017

Operating Income

J$ BILLIONS

2018
J$M

2017
J$M

%
Variance

Revenue

4,623

4,406

4.9%

Expenses

(1,663)

(1,514)

-10.2%

Taxes (including asset tax)

(928)

(865)

-7.3%

Net Profit (before amortisation of
purchased intangibles)

2,032

2,027

0.25%

three US$ denominated funds, offering
our clients exposure to international
sovereign bonds, international corporate
bonds and international equity. We
currently have 18 funds with investment
objectives aligned with investors varying
needs. We continue to dominate the
unitized market with over 50% market
share. 2019 will see us continue being a
disruptive force in the market.
Our Wealth Management teams located
in Kingston Metropolitan Area, West,
North and Central Regions continue to
provide our clients with tremendous
service, as evidenced by our industry
leading Net Promoter Score of 51%.
However, the year was not without
its challenges. The company suffered
impairment charges from our holdings
of Barbados Government bonds and
Government of Jamaica PDX bonds.
This impacted the growth in profits
in an otherwise strong performing

year. Notwithstanding this challenge
the company achieved profits of
$2.032 billion, a marginal increase over
prior year. This was driven by the asset
management and investment banking
business with significant support from
stockbrokerage, equity and bond trading.

Financial Position
The balance sheet contracted by 1.6% to
$79.88 billion compared to $81.14 billion
at December 2017; in keeping with the
strategy of de-risking the asset portfolio.
The return on assets increased to 2.6%
compared to 2.5% in 2017 due primarily
to increase in earnings.
Stockholders’ equity of $10.90 billion
reduced by 4% compared to $11.40 billion
at end of 2017. Return on equity also
declined to 18.7% compared to 20.4%
in 2017.

Operating income rose to $5.39 billion
in 2018, an increase of 21.75% or
$962.96 million over the 2017 financial
year. This revenue is comprised of net
interest income, fees and commission
income and trading income. Net interest
income of $1.68 billion was 21% lower
than 2017 as the company continues to
focus on the growth of the off-balance
sheet portfolios. Consequently, net
interest income contributed 31% of the
operating income compared to 48% in
2017. Net interest margin fell to 2.19%
compared to 2.84% in 2017.

Non-Interest Income
Non-interest income contributed 69%
of operating income, up from 52% in
2017 and increased to $3.72 billion,
representing a 61% increase over the prior
year’s $2.30 billion. Net trading income
grew strong by 47.7% to $1.80 billion
when compared to 2017, net of realizing
losses on certain PDX bonds. Through
the execution of an increasing number
of corporate financing deals during the
year, fees and commission income also
achieved a significant growth of over 78%
to $1.83 billion.

Net Profit/(Loss)

0.91 1.47 1.79 2.03 2.03

2014

2015

2016

2017

2018

Sagicor Investments Jamaica

Stockholders’ Equity
J$ BILLIONS

8.22 8.32 9.17 11.40 10.90

2014

2015

2016

2017
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Expenditure
Operating costs increased by 52.3% to $2.56 billion, compared to
$1.68 billion for the prior year. The main drivers to the increased
costs: team member costs.

Earnings
The company reported after-tax profits of $2.03 billion for the
year ended December 31, 2018, marginally less than prior year.

SIJL Key Performance Indicators
Indicators

2018

2017

Return on assets

2.56%

2.50%

Return on equity

18.67%

20.19%

Operating efficiency

38.57%

37.70%

Net interest margin

2.19%

2.84%

82.55%

83.73%

13.87%

15.62%

Profitability

Efficiency

Financial leverage
Interest bearing liabilities to total assets
Capital Adequacy

SECTOR PERFORMANCE

SAGICOR GROUP
TREASURY AND ASSET
MANAGEMENT DIVISION
Group Treasury & Asset Management is
geared towards the effective management of
key financial assets of Sagicor Group Jamaica
Limited. This was engineered to improve
profitability through a single oversight of
investment decisions for financial assets, with
due consideration to risks across all business
lines. Key risk objectives impacted are:

• Policy and regulatory compliance
• Liquidity Management
• Concentration risk
• Financial Risk Management
• Internal controls
To effectively utilize the groups assets,
Group Treasury & Asset Management
Division includes a matrix structure to allow
coordination of the Treasury related activities
of Sagicor Life Jamaica, Sagicor Life Cayman,
Sagicor Bank and Sagicor Investments
Jamaica Limited.

50

| SAGICOR GROUP JAMAICA

Group Treasury and Asset Management’s
function also incorporates oversight for:

• Commercial real estate including
assessment, project management
&development, sales, property management,
and maintenance

• Sales and administration of mortgages
for policyholders, team members and
administration for third parties

• Pension Fund Management related to
investment decisions, execution, reporting
and relationship management
The Division successfully re-engineered the
Group Treasury operational functions that
support the management of our financial
assets and continues to enhance our processes
to improve investment decision making
and efficiency.
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Group Treasury Operations
coordinates activities related to
settlement, liquidity and regulatory
risk while providing internal control
for Treasury related activities.

Sagicor Group Jamaica

Funds Under Management

Sagicor Life General Fund

J$ BILLIONS

329.51 461.29 526.32 609.53 679.82 763.67

The key financial assets cover
various portfolios which include
pension clients, annuitants,
individual policyholders, investment
and insurance clients, as well
as stockholders.
As at December 31, 2018 the
Division’s total assets under
management totaled $581.5 billion.

Segregated Policy
Investment Funds
Sagicor manages segregated investment
funds on behalf of policyholders of
both Sagicor Life Jamaica Limited (SLJ)
and Sagicor Life of the Cayman Islands
(SLC). The policyholders share all the
rewards and risks associated with the
performance of these funds. SLJ’s
segregated investment funds under
management totaled $28.43 billion at
the end of 2018, representing a 13.6%
increase over the $25.02 billion at the
end of 2017. The funds are unitized and
provide clients with the opportunity
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2013

2014

2015

2016

2017

2018

to create diversified portfolios across
asset classes, mainly: local and
international stocks, bonds and real
estate, both locally and globally. In
addition, policyholders can structure
their portfolios and invest in assets that
protect against the major investment
risks; namely currency risk, interest rate
risk and inflationary risks.
The Sagicor Equity and Real Growth
funds were the top performing funds
generating positive double digit returns
of 24.4% and 23.9% respectively.
These segregated funds continue to
provide solid, long-term returns for

The total invested assets of Sagicor
Life Jamaica General Fund decreased
slightly from $98.72 billion in 2017 to
$97.42 billion at the end of 2018. The
portfolio generated income before
capital gains and interest expense
of $7.29 billion, representing a
yield of 7.5%. Sagicor Life Jamaica’s
General Fund is invested primarily
in Government of Jamaica bonds
denominated in JMD and USD, as
well as other sovereign and corporate
bonds and notes, mortgage loans,
equities and real estate.

our policyholders, as they have done
consistently, for more than 30 years.
SLC’s segregated funds under
management totaled $2.66 billion
at the end of 2018. These funds are
invested in global equities and fixedincome securities. As at the end of
2018 these funds reported negative
12 month returns, largely impacted
by their exposure to the international
markets which saw the S&P 500 Index
return -6.2% and the Investment Grade
Corporate Bond Index -7.2%.

The invested assets of Sagicor Life
of the Cayman Islands’ General
Fund totaled $13.76 billion at the
end of 2018. The investments in
this portfolio are heavily weighted
towards international corporate bonds
with an Investment Grade rating at
acquisition. The portfolio produced
income of $818.50 million, before
capital gains and interest expense
charges, with a yield of 6.4%.

Sagicor Group Jamaica

Top 3 Segregated Policy Investments Funds
Percentage Yield (%)

24.4

23.9

23.8

SAGICOR EQUITY
FUND

SAGICOR REAL
GROWTH FUND

SAGICOR CAPITAL
GROWTH FUND
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Pension Funds
Sagicor Life Jamaica, as a licensed
investment manager, operates three
pension investment structures as follows:
Type I Pooled Funds
Self-Directed Funds
Deposit Administration

We strive to continue to deliver high
standards in client service, ensuring
that the quality of our investment
research output remains high and
relevant to support investment teams.
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The total pension funds under
management as at December 31, 2018
stood at $188.89 billion, a 7% increase over
2017 amount of $176.10 billion. Through
these three structures, we offer our clients
the most flexible and diverse range of
investment options of local and global
stocks and bonds, as well as a diversified
real estate portfolio that spans commercial,
warehousing and tourism properties
diversified across Jamaica and the region.
This allows pension fund trustees to
efficiently diversify, thereby reducing the
overall level of investment risk for their
respective pension plans. The structure
also facilitates better duration matching
of the pension liabilities and assets. The
Pooled Funds comprise nine unitized
funds, the assets of which are segregated
from the assets of SLJ, and held under trust
arrangement via a wholly owned subsidiary
company, Sagicor Pooled Investment

Funds (PIF) Limited. Sagicor manages
pension funds on behalf of corporate
clients as approved superannuation
funds, as well as for individuals through
an approved retirement scheme known as
‘Sagicor Lifestyle’.
Within an economic climate of declining
inflation and interest rates, and a vibrant
stock market, with six of the nine funds
outperformed their respective benchmarks.
The top performing Pooled Fund was
the Pooled Equity Fund, which generated
12-month returns of 31.7% matching the
benchmark JSE Main Index, followed by
Pooled CPI and Pooled Fixed Income which
generated a 7.7% return each. Sagicor
has a proven track record of pension
fund management spanning forty-five
years, and we continue to deliver strong
performance through the experience,
dedication and hard work of our team.
We are proud of our achievements which
include being Jamaica’s top investment
manager both in funds under management
and performance.
Our main objective is to generate
real long-term investment growth for
our clients based on a prudent longterm asset allocation strategy which
incorporates diversification.
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Sagicor Sigma Global Funds

Sagicor Group Jamaica

Top 3 Performing Pension Funds 2016 - 2018
PERCENTAGE RETURN (%)
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Sagicor Life

Sagicor Sigma Global Funds maintained its coveted
position as the largest collective investment scheme
(CIS) in the region. Total funds under management
grew by 15% to $133.50 billion in 2018. The expansion
in Funds Under Management (FUM) was driven by the
solid performance of the respective portfolios and the
continuing growth in the number of clients.
Global financial markets faced headwinds in 2018 with the S&P 500 breaking a multi-year
bull run to close -6.0% lower. In contrast, the local equities market continued its strong
performance with the JSE Main Index appreciating by 32% over the period. Over the
course of the year the US Federal Reserve raised its benchmark interest rate four times
to lift the target rate to 2.50 at the end of 2018 (2017 - 1.5%). However, domestic interest
rates continued to decline with the Bank of Jamaica’s 6-month Treasury bill rate falling to
a low of 2.06%. The yield on the GOJ global bond maturing in 2046 declined by 220 bps
to 7.26% over the 12-month period ending December 2018, reflecting Jamaica’s improving
economic outlook and fundamentals.

Sagicor Group Jamaica
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During 2018, Sigma Global Funds added three new products which helped to maintain
the Funds’ position of being the most diverse and affordable in the market. In November
2018, three new US dollar portfolios were introduced: Sigma Global Bond, Sigma Global
Corporate and Sigma Global Equity. The new funds offer subscribers the opportunity to
invest in US dollars and better navigate the risks associated with exchange rate volatility.
The three new US dollar funds increased the total number of portfolios on offer to twentyone (21). These initiatives have made Sigma Global Funds more attractive to both existing
and prospective clients.

Competitors *
* Source: IAJ Statistics
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Another major development was the sale of three Jewel Hotels
owned by Sigma Real Estate Fund to Playa Resorts & Hotels
NV on 2 June 2018 in exchange for shares in Playa. This was
a strategic decision aimed at achieving further diversification
in Sigma Real Estate Fund’s portfolio of investment
properties. The Group’s holding in Playa Resorts is a longterm investment and provides an avenue for Sagicor to invest
in Hotels across the region. Following the transaction with
Sagicor Group, Playa Resorts & Hotels NV owns and operates
19 all-inclusive beach front resorts in Mexico, the Dominican
Republic and Jamaica.

The Sigma Equity Fund which is
comprised of mainly JSE listed
companies was the top performing
portfolio, generating outstanding
returns of 20%. Sigma Global Venture
Fund also generated strong returns
for our clients (+8%), along with
Sigma Bond Fund (+7%). Despite the
financial market challenges the Sigma
Global Funds continue to outperform
established benchmarks, a testament
to the expertise of our fund managers.

Sagicor Sigma Global Funds

Top 3 Performing Funds 2016 - 2018
PERCENTAGE YIELD (%)
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Sigma Equity........................... 25%
Sigma Global Venture..............15%
Sigma Real Estate ................... 14%
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Sigma Equity...........................24%
Sigma Diversified Portfolio .....13%
Sigma Real Estate ....................11%

2018
Sigma Equity...........................20%
Sigma Global Venture...............8%
Sigma Bond .............................. 7%

2016

2017
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Wealth is a State of Mind...

CREATE
YOURS

Sagicor Sigma Global Funds

Funds Under Management
J$ BILLIONS

30.95 61.56 73.89 90.89 115.70 133.50

A wealthy state of mind inspires you to
make the most of every opportunity.
With Sigma Global Funds, you can take
that first bold step to realizing your
financial potential.

Start investing in any of our 18 funds and
earn more with us today, so you can paint
a brighter future.

Call 888-SAGICOR (724-4267)
Text “WEALTH” to 322-2384

sagicorjamaica.com
*Conditions apply. Prices can fluctuate due to market conditions. Results are not guaranteed
and may be less than the amount invested. Past performance is no indication of future returns.

2013
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2014
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2018
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Sagicor Property Services Limited (SPS):
Sagicor Property Services Limited (SPS), our property management subsidiary, provides
property management (including property maintenance), leasing, project management, real
estate sales and rental services for Sagicor Group-owned and third-party properties.
The primary revenue sources for SPS are fee-based income from the various services offered.
In 2018, property management fees earned by SPS was over $122.16 million. The targets for
project management fees, rent commission, sales commissions and profits were all exceeded.
At the end of 2018, SPS managed approximately 4.5 million square feet of prime commercial
and residential real estate across the island, making the company one of, if not the largest
private property manager in Jamaica. SPS’ goal is to leverage all the key business lines to
increase its value added to the Group through several strategies. The continued growth in the
real estate market offers a significant opportunity for SPS to position itself both for Sagicorowned and third-party opportunities.

X Fund
Sagicor Real Estate X Fund Limited (X Fund), a St. Lucian International Business Company, is
the largest publicly traded real estate investment company in Jamaica on the Jamaica Stock
Exchange (“JSE”). Sagicor Group Jamaica has a total shareholding of 29.31% in X Fund.
The X Fund Group comprises:
Sagicor Real Estate X Fund Limited (SREXF)

X Fund Properties Limited (XFP)

X Fund Properties LLC (XFLLC)

Jamziv Mobay Portfolio Limited (Jamziv)

We continued to be a leading private sector investor in the tourism real estate market and
expanded our reach in 2018. During the year, we engaged in a significant transaction with the
Playa Group (“Playa”) whereby we repositioned much of our investment in the hospitality
sector while simultaneously taking a significant equity stake in Playa and paying down X Fund
debt. These transactions not only allowed us to maintain our focus in tourism through

We continued to be a leading
private sector investor in the
tourism real estate market and
expanded our reach in 2018.
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partnering with one of the top All Inclusive Resorts firms in
the world, but also further diversify our underlying portfolio of
assets across the Caribbean and Latin America.
Additionally, X Fund maintained full ownership of the
DoubleTree by Hilton at the entrance to Universal Orlando
(“DTO”) in Orlando, Florida; reduced our investment in the
Sigma Real Estate Portfolio (“Sigma Real Estate”); now carry
a 23% holding in Jewel Grande Montego Bay (“Jewel Grande”)
and own 61% of Jamziv Jamaica Limited (which owns 15% of
Playa Hotel & Resorts Ltd).
X Fund Group earned revenue of $8.81 billion for the year,
which represented a 32% reduction compared to 2017 with the
changed business model – Reduced direct hotel ownership
and hospitality investment mainly through an Associated
Company. Net profit attributable to stockholders was $369.97
million, with the earnings per stock unit of $0.16.

Sagicor Group Jamaica Limited
(SGJ) took effective control of the
X Fund Group from October 1,
2018. There was a one-time gain
of $1.2 billion (SGJ Shareholders’
portion) recognised by SGJ on the
step – consolidation of X Fund from an
Associated Company to a Subsidiary
Company at October 1, 2018. In
addition, X Funds contributed net
profit of a $78.10 million to the Sagicor
Group for full year 2018.
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Sagicor Insurance Managers:
Sagicor Insurance Managers Ltd. (SIM), our
Cayman Islands subsidiary which manages
Captive Insurance Companies, continues to
make a positive contribution to Group results.
Among its client base are private sector
companies and the prestigious Caribbean
Catastrophe Risk Insurance Facility, Segregated
Portfolio Company (CCRIF SPC), the first multicountry risk pool in the world, which provides
Parametric Insurance products to 19 Caribbean
governments, having welcomed three new
countries to the Facility this policy year. SIM has
provided insurance management services to
CCRIF SPC since its inception in 2007.
SIM has been at the forefront of initiatives for
CCRIF SPC as it expands its service offerings to
regional governments.
Current service offerings include Earthquake and
Tropical Cyclone policies from inception, the
Excess Rainfall Product offered from 2015/16 and
plans for a new Drought Policy in the 2019/20
policy year. Parametric Insurance coverage has
been taken up by Central American countries
for the first time in 2015/16 underwritten by its
own segregated portfolio. There are currently 2
countries in this portfolio.
CCRIF SPC also offers a Technical Assistance
programme to Members Countries. This
includes a Small Grants Programme which
supports small disaster risk management
projects being implemented at the community
level. By this means, CCRIF SPC finances small
projects that are conceptualised and managed
by non-governmental organisations (NGOs),

community-based organisations (CBOs), charity
organisations in local communities as well as
academic institutions across Caribbean CCRIF
member countries and/or CARICOM member
countries. The University of the West Indies is
a CCRIF SPC beneficiary under this programme
through its UWI Scholarship Programme. This
is aimed at enhancing the development of
expertise and capacities in the region in the area
of Disaster Risk Management.
SIM continues to provide value-added services
through partnerships with risk intermediaries,
insurance and reinsurance companies in the
region and elsewhere.

Sagicor Costa Rica:
Sagicor Costa Rica, a joint venture with Banco
Promerica, received approval in 2013 to operate
as a composite insurance company. We can
conduct business in the Costa Rican Life
and P&C insurance business. The build-out
of products, distribution and administrative
capacity is ongoing. Several positive initiatives
took place during the year, including:
consolidation of an Innovation team, creation
of a new Employee Benefits product named
Kinergy, and the distribution of products to
Banco Nacional of Costa Rica (one of the 3
biggest banks in Central America).
The joint venture contributed positively to the
Group’s results in 2018 and future growth
is expected.
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CAPITAL STRENGTH
Our Capital ratios are well above required minimums
set by industry regulations. Through various
Management Committees and Board Committees
the Group actively manages capital allocations and
returns on capital employed.
The Jamaica Insurance Act and Regulations require
life insurance companies to carry a Minimum
Continuing Capital and Surplus Requirement
(MCCSR) ratio of at least 150%. The MCCSR
measures the ratio of available capital to required
capital for insurance companies. Sagicor Life
Jamaica Limited (SLJ) carried a ratio of 183.8% at
December 31, 2018, compared to the ratio for last
year, which was 186.0%. The slight reduction is due
primarily to retained earnings growth tempered by
dividend distributions to its parent company and
increased negative reserves.
The Cayman Islands Insurance (Capital and Solvency)
(Class A Insurers) Regulations stipulate that the

minimum capital requirement for a local Class A
insurer shall be the greater of US$300,000 or the
square root of the sum of the square of five risk
components – assets, policy liabilities, subsidiaries,
catastrophe exposure and foreign exchange. The
prescribed capital must be at least 125% of the
minimum capital requirement. As at the balance
sheet date the prescribed capital requirement
for Sagicor Life of the Cayman Islands Ltd (SLC)
was US$ 13,799,000 (2017: US$16,216,000) and
available capital when expressed as a percentage of
prescribed capital was 399.0% (2017: 363.0%). This
improvement was mainly due to lower asset default
risk. At the same time, the MCCSR ratio for Sagicor
Life Cayman (SLC), based on Canadian Regulatory
Standards, was 278.3% (2017: 236.0%).
Capital adequacy of Sagicor Bank Jamaica Limited
and Sagicor Investments Jamaica Limited is
managed in accordance with techniques based
on guidelines developed by the Financial Services
Commission (FSC), The Bank of Jamaica (BOJ),
Basel 11 and the Group’s Risk Management and

CAPITAL RATIOS
Minimum
Statutory
Requirements

Dec 31,
2018

Dec 31,
2017

150.0%

183.8%

186.0%

Regulated Entities

Key Regulatory Ratios

Sagicor Life Jamaica Limited

Minimum continuing capital and surplus
requirements ratio (MCCSR)

Sagicor Bank Jamaica Limited

Regulatory capital to risk weighted
assets ratio

10.0%

15.2%

14.9%

Sagicor Investments
Jamaica Limited

Regulatory capital to risk weighted
assets ratio

10.0%

13.9%

15.6%

Sagicor Life of the Cayman
Islands Limited

Minimum capital requirement (MCR)

125.0%

399.0%

363.0%
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Compliance department. The regulated required capital
base to risk weighted assets is 10% for both entities. At
the year-end Sagicor Investments Jamaica Limited (SIJL)
had a ratio of 13.9% (2017: 15.6%) and Sagicor Bank
Jamaica Limited (SBJ) 15.2 % (2017: 14.9%).

INDUSTRY RATINGS
Presently, financial ratings are only conducted for the
largest subsidiary, Sagicor Life Jamaica Limited (SLJ).
These ratings provide an independent opinion of SLJ’s
financial strength as an insurer and its ability to meet
obligations to policyholders.

In August 2018, A. M. Best rating agency
upgraded SLJ’s Financial Strength Rating
(FSR) from B+ (Good) and the Issuer Credit
Rating (ICR) of bbb- with a stable outlook
to a FSR of B++ and an ICR of bbb with a
stable outlook. In its rating rationale, A.
M. Best highlighted that the ratings reflect
strong earnings in SLJ’s core business lines,
an adequate risk-adjusted capital position,
strong brand recognition and a favorable
market position.
SLJ retained the highest creditworthiness rating of jmAAA
on the Jamaica national scale with a stable outlook, from
Caribbean Information and Credit Rating Services Limited
(CariCRIS), following a review in February 2019. CariCRIS
pointed out that the rating reflects the company’s strong
profitability, underpinned by a comprehensive suite of
products and services, consistently good capitalisation
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levels, improving liquidity, strong brand
equity and its market leadership position
in the Jamaican life insurance industry.
The rating assessments of Sagicor
Life Jamaica also benefited from
improvements in the Jamaican macroeconomy reflected in the current
country ratings.

ACCOUNTING
CHANGES
From 1 January 2018, the Group adopted
the requirements of International
Financial Reporting Standards (IFRS)
9 “Financial Instruments” which deals
with the recognition, measurement
and classification of financial assets
and liabilities and introduces a new
impairment model for financial assets.
The impact on transition was not
material to the consolidated accounts,
but the Group recognised higher
operating credit losses under the
new standard.
The Group also adopted IFRS 15
“Revenue from Contracts with
Customers” from 1 January 2018. There
was no material financial impact on
adoption as the Group’s main source of
revenue is out of the scope of IFRS 15.
The Group prepared for the adoption
of IFRS 16 – Leases from January 2019.
This standard will see operating leases
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being accounted for similar to financing
leases. There will be a right-of-use asset
and a leases obligation on the balance
sheet. Finance costs and depreciation
of the asset will replace lease payments
in the income statement. We expect the
combined Income Statement charges to
be higher than the lease payments.
During the year, we also commenced
research and preparations for the new
and extensive accounting standard IFRS
17 “Insurance Contracts” which comes
into effect from January 2022.
These new measures and reporting
frameworks are intended to better align
capital and risk measures with business
realities and ensure consistency and
transparency in reporting.

ACQUISITIONS
During 2018 the Group acquired
shares of Playa Hotels & Resorts NV in
exchange for certain hotel assets. Based
on our shareholding and influence in
Playa, this investment is being accounted
for as an associated company with
effect from June 2nd, 2018, the date
of acquisition through the Sagicor
subsidiary of Jamziv Jamaica Limited.
The Group also effectively took control
of X Fund from October 1st, 2018 and
from that date has accounted for X Fund
as a subsidiary as required by IFRS 10
– Consolidated Financial Statements.

Previously the investment in X Fund was
carried as an associate.
Effective 1 December 2018, SGJ acquired
a 51% stake in a micro-financing
business, Travel Cash, in pursuit of our
desire to expand the range of lending
products and our market segments.
Post-acquisition results have been
included in these consolidated accounts.

OPERATIONAL
CAPABILITIES
AND TECHNOLOGY
Sagicor Group Jamaica’s operational
capabilities include the mix of team
members, financial advisors, brokers,
health-care providers, consultants,
suppliers and all other entities along the
supply and value chains. We carefully
manage and synchronise the roles of the
entities that contribute to the delivery of
our offerings. For those internal, there
are a number of ongoing programmes,
including envisioning and training.
Strong relationships are built with
external partners to ensure the best value
and convenience for our clients.
In addition to our people, internal
systems, processes and structures are
pivotal to the delivery of the promise.
We cultivate a competitive environment
that spurs innovation and is performance
driven. We continuously seek to improve

operations by streamlining workflows,
automating processes and leveraging the
best available technologies. Indeed, there
are a high number of new initiatives
each year and the most outstanding are
recognised at the Annual Awards gala
in March, where we celebrate excellence
in achievements.
Operations are governed by best practice
frameworks and guidelines. Sagicor
believes it has the capacity to achieve the
strategies designed and objectives set.

Use of Technology
Sagicor Group recognises the criticality
of technology as an important lever of
business, especially in financial services.
It is our vision to develop the Group
as a leading digital financial services
organisation in the Caribbean. We strive
to deliver reliable, innovative and cuttingedge technologies for business growth,
new capabilities, efficiencies, penetration
into new market segments and to offer a
superior client experience.
To realise our vision of becoming
a leading digital financial service
organisation in the Caribbean, Business
and Technology proactively collaborated
to strategise during 2018 and further
improve client experience, cross selling
and upselling through:

• Enabling frictionless client interactions
• Increased focus on data privacy
and protection
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• Enabling business process
efficiency improvements

• Reengineering to facilitate faster
delivery of new products through
digital platforms while providing a
secure and stable environment

• Providing new payment solutions for
underserved market segments

Information and Data Security
The Group understands its obligations
to our customers, regulators and various
data protection standards bodies.
In this regard, the Group treats the
reliability and security of its information,
technology infrastructure, and customer
databases as a top priority. We have
implemented and continually maintain or
improve the requisite policies, standards,
procedures and technologies required
to protect against, detect and report on
critical system failures, loss of service
availability or any material breach of
data security, particularly involving
confidential customer data.
We value the trust of our clients and
we understand that handling their
information with care is one of the
most important responsibilities. As
such, only team members who need to
know a customer’s information or to
perform certain functions are provided
with authorised access, which is
also monitored.

The Group operates under a detailed
and rigorous cyber/data/information
security policy and programme designed
to protect the confidentiality, integrity,
and availability of our customers’
information. The Board of Directors has
approved this policy and programme,
and the Board is kept informed of
the overall status of our cyber/data/
information security programme.
The cyber/data/information security
programme is also subject to ongoing
examination by auditors and regulators.
In addition, we have a strict code of
ethics for all employees. This code
requires confidential treatment of
customer information. Additionally, all
employees with access to customer
information must complete information
protection training annually. The Group
also maintains physical, electronic
and procedural safeguards to protect
against unauthorised access to
customer information.

Business Continuity
Sagicor Group Jamaica is committed to
maintaining ongoing operations for our
various stakeholders. We recognise that
certain uncontrollable events may cause
interruptions to our normal operations.
In preparation for such events, we have
developed continuity of operations and
response plans to ensure sufficient
resources are available for the recovery of
critical business operations. Included in
these plans are the following:

• A Corporate Business Continuity
Plan (BCP), which includes a Crisis
Management Plan (CMP)

• A Corporate Emergency Response
Plan (ERP)

• An Information Technology Disaster
Recovery Plan (IT DRP), which includes
an Incident Response Plan (IRP).
The Corporate Business Continuity Plan
(BCP) was developed with input from
all business units, critical business
partners and approved by the Board
of Directors. The BCP ensures the
continuity of critical business functions
in the event of a recoverable business
disruption and helps to minimise the
impact on team members, customers
and other stakeholders, thus enabling
the continued provision of certain
critical services in the event of a
disruption, crisis or emergency. The
BCP seeks to address events such
as natural disasters, loss of utilities,
loss of services by external providers,
organised &/or deliberate disruption
and other organisational threats. The
Crisis Management Plan includes the
processes that will be taken to respond
to a critical situation (physical or nonphysical) that could negatively affect
profitability, reputation or our ability
to operate.
The Corporate Emergency Response
Plan (ERP) was developed in synchrony
with the BCP and is aimed at protecting
employees, visitors, contractors and
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anyone else in the various facilities
through which we operate. The plan
assigns roles and responsibilities for the
implementation of the plan during an
emergency. Establishes communication
procedures, equipment, and a primary
and alternate Emergency Operations
Center location. The plan also establishes
mitigation procedures and protective
actions to safeguard the health and
safety of personnel.
The Information Technology
Disaster Recovery Plan (IT DRP) was
developed in congruence with the
BCP and encompasses the policies
and procedures related to preparing
for recovery or continuation of the
technology and communications
infrastructure after a recoverable disaster
or emergency. Our IT infrastructure also
includes a high level of redundancy,
resilience and data security features,
and alternative computing sites, aimed
at ensuring the availability, integrity and
confidentiality of the information asset.
To ensure that our continuity of
operations and response strategies,
policies and procedures are relevant,
regular testing and simulation exercises
form part of our preparedness strategy,
which are used to refine our recovery
procedures and inform the evergreening
of our policies and plans.
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ENTERPRISE RISK
MANAGEMENT &
COMPLIANCE
The wide cross-section of products and services offered by
Sagicor Group Jamaica exposes the company to a variety of
risks, inclusive of insurance, credit, market, liquidity, strategic,
business, operational and reputational risks. These risks must
be appropriately balanced, to ensure a commensurate risk/
reward relationship, ensuring maximisation of shareholder value
and minimisation of adverse effects on the Group’s financial
performance and reputation.
Accordingly, risks are actively managed according to a documented Enterprise
Risk Management framework, with clear terms of reference, inclusive of
policies and procedures to identify, analyze, measure and manage risks. This is
supplemented with well-defined organisational structures and clearly defined
authorities, roles and responsibilities for all stakeholders.

Risk assessment activities are ongoing,
to ensure key risks being monitored and
reported remain relevant to the business
strategies of the Group.
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The Sagicor Group utilises several risk tools to ensure the adequate
management of all risk types. These tools ensure the Enterprise Risk
Management & Group Compliance Department, the area responsible for
the identification, assessment and measurement of risks, and the Group’s
business lines keep both financial and non-financial risk exposures within
regulatory scope and the parameters established by the Board of Directors.
Consideration is also given to the Group’s risk philosophies, appetite and
values, which ensures alignment with the Group’s strategic objectives and
drives the risk culture.
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Risk Process
The risk management process is
interactive as Executive Management
and business process owners play
an integral role in the identification
and assessment of existing and
emerging risks enterprise-wide. Key
risks and mitigation strategies are
identified during this process, and
the ownership of these risks are
assigned to the relevant executives
for management and reporting. Risk
assessment activities are ongoing,
to ensure key risks being monitored
and reported remain relevant to the
business strategies of the Group.
Consequently, reports are prepared
quarterly for the attention of the
Board of Directors and other Board
Committees on the management
of risks.

Risk Governance
The Board of Directors is ultimately
responsible for the management of
risks at the Group. In dispensing
its oversight functions, the Board is
supported by several committees.
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Board Audit and
Compliance Committee

Risk
Management Committee

Asset/Liability
Management Committee

The Board Audit and Compliance
Committee is a committee of the
Board comprising independent
directors, and is responsible for:

The Risk Management Committee
comprises a majority of independent
directors. As part of its Terms of
Reference, the Committee:

•

•

The Group has Asset/Liability
Management (ALM) Committees in
place at its subsidiaries comprising
key members of the respective
Leadership Teams.

Overseeing management’s
monitoring of internal controls,
compliance with Regulations and
the Group’s risk management
policies, and adequacy of the risk
management framework to risks
faced by the Group;

•

Reviewing the Group’s annual and
quarterly financial statements,
related policies and assumptions;

•

Reviewing the internal audit
function as well as the external
auditor’s independence,
objectivity and effectiveness.

The Board Audit Committee is
assisted in its oversight role by the
Internal Audit Department and the
Enterprise Risk Management &
Group Compliance Department.
The Internal Audit Department
undertakes both regular and ad hoc
reviews of risk management controls
and procedures, the results of which
are reported to the Board Audit and
Compliance Committee.

•

Oversees the Group’s risk
management framework;
Approves the investment and
risk management policies within
which the Group’s investment
portfolios are managed;

•

Ensures that the Group’s
origination and management of
risk is consistent with stated risk
appetite and policy; and

•

Reviews the effectiveness
of the Group’s risk policies
and processes, legal and
regulatory requirements.

The Committees:

•

Monitor the profile of the Group’s
assets and liabilities;

•

Plan, direct and monitor various
financial risks;

•

Provide guidance to the Treasury
departments with regards to the
appropriateness of investments
assigned or purchased to support
the liabilities of the various lines
of business; and

•

Monitor market variables and
make adjustments as needed
in the investment and lending
portfolios; and

•

Monitor any change in strategy
given changing macro-economic
conditions impacting the Group.
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Key Risks
Financial Risks

Insurance Risk

Credit Risk

Market Risk

Liquidity Risk

The risk of change in value due to
a deviation of the actual claims
payments from the expected
amount of claims payments
(including expenses).

This is the risk of loss due to
an obligor’s failure to meet its
contractual debt obligations.

Changes in market prices, such as
interest rates, equity prices, foreign
exchange rates and credit spreads,
which may have a negative impact
on earnings or capital.

The inability to meet cash flow
needs as they fall due.

Summary of Risk Strategy
Our Insurance Risk is managed
through the establishment of
underwriting guidelines, carefully
selected to match our business
objectives and risk tolerance.
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Summary of Risk Strategy
Credit risk is managed within
business lines, through the
development and maintenance
of the various polices and limits,
the comprehensive reporting of
credit risk exposures, and proactive
monitoring of exposures throughout
the Group.

Summary of Risk Strategy
Market risk exposures are managed
by adhering to internal policy limits,
actively monitoring changes in
the environment and adjusting
positions accordingly. Various tools
are used to measure risk exposures,
which are complemented by
scenario analyses and stress testing.

Summary of Risk Strategy
Liquidity risk is managed through
established policies, procedures
and limits, and comprehensive
reporting to Management
& Board Committees on the
Group’s exposures.

Management’s Discussion & Analysis |
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Non-Financial Risks

Money Laundering & Terrorist Financing
Money laundering is the
concealment of the illegal
origins of income from criminal
activities, while terrorist
financing refers to providing
financial support to terrorist
organisations. The Group,
through its business lines, is at
risk for being used as a conduit
for these illicit activities.

•

Interrogating financial
transactions to identify
reportable items;

•

Coordinating information
received from operating
departments on
reportable items;

•

Ensuring that adequate antimoney laundering and antifraud controls and awareness
programmes are in place;

•

Recommending proactive
initiatives to curtail fraud and
minimise the Group’s money
laundering and terrorist
financing risks; and

Summary of Risk Strategy
The responsibility for the
development and maintenance
of the Group’s Anti Money
Laundering (AML) and antifraud policies is assigned to the
Enterprise Risk Management &
Group Compliance department.
Other responsibilities in this
area include:

•

Filing the required AML
reports with the Board of
Directors, Management and
Regulatory bodies.

Regulatory Compliance
The risk of loss due to
non-compliance with laws,
regulations and other guidelines
which govern the operations of
the Group’s business lines.

Summary of Risk Strategy
Responsibility for ensuring
compliance with regulatory
standards has been assigned
to the Executive Management
Team. The day-to-day compliance
functions are managed by
the Head of the Enterprise
Risk Management & Group
Compliance department, who is
responsible for:

•

•

Developing, managing and
maintaining the compliance
framework, ensuring the
appropriate implementation
of regulatory changes;

•

Developing and implementing
compliance policies;

•

Providing guidance on
regulatory changes to
ensure the appropriate
implementation of operational
processes to conform with
these changes; and

•

Monitoring the timely
submission of all required
regulatory filings.

Keeping abreast of laws and
regulations affecting the
business lines;

SAGICOR GROUP JAMAICA |
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Non-Financial Risks

Operational Risk

Strategic Risk

Reputational Risk

The potential for losses, as a result of inadequate
or failed internal processes, people and systems.
Operational risk includes internal and external
fraud, human errors, unauthorised transactions
and damages to physical assets.

Strategic risks arise from making poor business
decisions, pursuing unsuccessful business
plans, inadequate resource allocation, or
from failure to respond well to changes in the
business environment.

The potential for negative publicity or public
perception, whether true or not to have an
adverse impact on the Group’s reputation.

Summary of Risk Strategy

Summary of Risk Strategy

The Group has policies and procedures in place
to ensure that operational risk is appropriately
identified and managed with effective controls.

The Board of Directors has ultimate responsibility
for overseeing strategic risk management and
does so by approving a strategic plan for the
Group on an annual basis.

In addition, there are business continuity and
information technology recovery plans in place
to ensure the continuity of critical business
functions in the event of business disruptions.
The purpose of these plans is to minimise the
potential adverse impact on team members,
clients and other stakeholders.
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Summary of Risk Strategy
The Group manages reputational risk through
policies, procedures and training. Employees and
Directors have a responsibility to conduct their
activities in accordance with the Group’s Code of
Conduct, which minimises reputational risk.
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OUR CORPORATE STRATEGY
Strategic thinking, strategic planning, financial modelling, performance
measurement, performance-driven compensation and benchmarking against
the best of class in the world are central to how we manage our business.
Primary areas of strategic focus to propel growth and increase stockholders’ value in 2019:

Annually, the overarching vision and objectives
are first set at the Group level. In support
of the Group vision and objectives, each
business unit and operating department
conduct detailed SWOT analyses, determine
specific objectives and identify strategies to
address the SWOT and attain objectives, always
ensuring congruence with the Group vision.
These detailed plans are used to build the
Group strategic plan with supporting budgets
for a three-year planning horizon. Our Board
of Directors approves the strategic plans and
budgets in December each year.
Amidst the local and global competitive
and economic challenges, we at Sagicor
will continue to exploit our advantages
and opportunities while managing risks
and exposures.

1

2

3

GROWTH

CULTURE

TALENT

Various business development
and growth strategies

Engraining a One Sagicor
Culture among our Teams

Developing the Leadership
talent within the Group

4

5

6

CLIENTS

AQUISITION

INNOVATION

Transformation of the clienton-boarding processes

Pursuit of
acquisition opportunities

Resourcing and promoting an
innovation drive

7

8

9

EXPANSION

TECHNOLOGY

SALES

Expanding Sagicor Investments
and the Wealth Management
services it offers beyond
Jamaica by establishing a
subsidiary in Cayman

Expanded use of data
analytics and governance

Enhancing the focus on Group
cross-sales and up-selling
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OUR CORPORATE STRATEGY (CONT’D)

Alignvest II Corporation and
Sagicor Financial Corporation
In November 2018, Sagicor Financial Corporation Limited
(SFC), announced that it entered into a definitive arrangement
agreement (“Arrangement Agreement”) with Alignvest
Acquisition II Corporation (“Alignvest”) pursuant to which
Alignvest will acquire all the shares of Sagicor by way of a
scheme arrangement under the laws of Bermuda, where Sagicor
is incorporated, at a price of US$1.75 per share (such resulting
entity, “New Sagicor”) with an aggregate value of approximately
US $536 million.
Once regulatory approval is received, Sagicor will be listed on the
Toronto Stock Exchange (TSX); consequently, Sagicor will delist from the
Barbados Stock Exchange, the Trinidad and Tobago Stock Exchange, and the
London Stock Exchange.
Furthermore, it was announced that Sagicor and Alignvest will acquire Scotiabank’s
life insurance operations in Jamaica and in Trinidad and Tobago and will also enter
into a 20-year exclusive agreement where Sagicor will provide insurance solutions
to Scotiabank’s clients in Jamaica and Trinidad and Tobago. Sagicor expects that
this transition will increase annual net income by approximately US $30 million,
upon closing. Closing is expected in 2020, subject to regulatory approval and
certain conditions being met.

OUTLOOK
The Jamaican economy continued its
positive trend during 2018, outperforming
many key fiscal and monetary indicators.
As we go into 2019, we anticipate growth in the local economy within an
environment characterised by low interest rates, relatively stable currency
and relatively low inflation. The macro-economic environment and
the state-of-affairs in a number of other countries which influence our
business are also improving. We are therefore optimistic about the future
as a positive economic environment is good for insurance, investments
and banking. We will continue to adjust our business model to capitalise
on the prevailing circumstances.
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and Brokers who all contribute to the achievements of the Group and
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Corporate
Governance Report
Sagicor Group Jamaica Limited (the Company)
and its subsidiaries (the Group) are committed to
maintaining a high standard of corporate governance
by adopting and complying with the principles
and guidelines set out in the Code of Corporate
Governance. This Code is influenced by applicable
laws and regulations and internationally accepted
corporate governance best practices and is available
on our website at www.sagicorjamaica.com.

OUR COMMITMENT TO OUR
SHAREHOLDERS
The Board is committed to maintaining high standards of corporate
disclosure and transparency and ensures that all shareholders are
provided with adequate and timely information on the Group’s
performance. Our shareholders are able to proactively engage the Board
and management during a question and answer session at the Company’s
Annual General Meeting and are given clear guidelines before voting at the
General Meeting of the shareholders.

The Board has a fiduciary
responsibility to ensure that the
Company has clear goals aligned to
shareholder value and its growth.

The Minutes of the Annual General Meetings are prepared and made
available to shareholders for review at the meeting and uploaded to the
Company’s website.

SAGICOR GROUP JAMAICA |
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THE ROLE OF THE BOARD
CORPORATE GOVERNANCE FRAMEWORK
The Group’s corporate governance framework is best illustrated in the diagram below:

As trustees, the Board has a fiduciary responsibility to ensure
that the Company has clear goals aligned to shareholder value
and its growth. The Board exercises its duties with care, skill and
diligence and exercises independent judgement.

SHAREHOLDERS

Elect the
Auditors

REGULATORS

The primary role of the Board is to protect and
enhance shareholder value through strategic
direction to the Group.

EXTERNAL
AUDITORS

Elect the Board

In 2018 the Board undertook:
CORPORATE
GOVERNANCE
& ETHICS
COMMITTEE

HUMAN
RESOURCE &
COMPENSATION
COMMITTEE

Monitors internal
controls &
financial reports

Ensures compliance
with Corp. Gov best
practices

• setting the strategic direction of the Company and overseeing
AUDIT
COMMITTEE

BOARD OF
DIRECTORS
Ensures
compensation
& HR Policies
and Procedures
are adequate

Guides risk
appetite
Delegates day-to
-day management

GROUP
PRESIDENT

RISK
MANAGEMENT
COMMITTEE

its implementation;

• approving material transactions and capital initiatives;
• approving the enterprise risk management framework
(including risk appetite, risk management strategy and
control and compliance systems) and monitoring its
effectiveness; and

•

monitoring the performance of management and the business.

OVERALL BOARD RESPONSIBILITIES
AND ACTIVITIES
OTHER
STAKEHOLDERS

Strategic Planning

• Approving and administering a consolidated Group
Strategic Plan.

• Directing Management in the formulation of the Group’s
Strategic Plan.
MANAGEMENT
TEAM

• Reviewing and approving the Group’s financial objectives and
action plans.

• Reviewing and approving the Group’s annual strategic plan,
including operating and capital expenditure programmes
and plans.
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Enterprise Risk Management

• Identifying the Group’s inherent risk
profile and internal control priorities
and ensuring that Management’s
plans and supervision of such risk is
adequate, independent and objective.

• Approving the Group’s policies for
identifying, originating, administering,
monitoring and reporting the Group’s
significant risks.

• Approving major capital expenditures,
raising capital, allocation of capital
among lines of business, transactions
within the Board’s reserved power,
organizational restructurings and other
major financial activities.

Performance Evaluation

• Reviewing and approving annual
performance targets for Group
President/CEO, and other
executive officers.

Annual Report 2018

• Reviewing due-diligence processes
and controls for certifying the Group’s
financial statements.

Internal Controls

• Reviewing and approving the Group’s
Code of Conduct and Management’s
plans for instilling the right value
system in the Company.

• Ensuring the Group’s compliance with
applicable legislative, regulatory and
internal policy requirements.

Corporate Governance

• Ensuring the maintenance of corporate
governance policies and guidelines
and a code of ethics consistent with
regulatory and legal requirements,
industry best practices and
company needs.

• Establishing the protocols for
subsidiary supervision.

• Reviewing and approving the process
within the Group for identifying high
potential officers.

Communication

• Reviewing the Group’s
communications programme,
including measures for receiving
feedback from stakeholders.

• Ensuring that infrastructure is in

The Board exercises its duties
with care, skill and diligence and
exercises independent judgement.

place for accurate, timely and full
public disclosure of disclosable events,
transactions and conditions.

SAGICOR GROUP JAMAICA |
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BOARD COMPOSITION AND STRUCTURE
We believe that our Board needs to have an appropriate mix of executive and independent directors to maintain its independence, and
separate its functions of governance and management. Appointment of Directors throughout the Group is subject to prior approval of
our regulators.
As at December 31, 2018, the Board
comprises fourteen (14) directors
and is chaired by Mr. Richard Byles.
Thirteen (13) Non-Executive Directors
(seven (7) of whom are independent)
and one Executive Director (being the
President and Group CEO). The offices
of Chairman and Chief Executive Officer
are kept separate to ensure transparency
and independence.
President and Group Chief Executive
Officer, Mr. Christopher Zacca serves
as the highest-ranking officer of the
Group and is responsible for running
the day-to-day operations of the Group,
the management of the key objectives
and leads the Executive Team. He is
responsible for the development of
the strategy of the Group, including
opportunities for growth and
implementing policies and strategies
across the Group.
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OUR CHAIRMAN
The Chairman, Mr. Richard O. Byles is
responsible for the efficient and effective
functioning of the Board and ensuring
that the Board Agenda covers the key
strategic issues which are relevant to the
Group’s business, including the approval
and periodic review of Management’s
action plans.

DIRECTOR-INDEPENDENCE
Independence is based on criteria
agreed by the Board and outlined in the
Group’s Corporate Governance Code
and in accordance with local laws and
regulations. It includes:

• A Director that has not within the last
five years been an employee or officer
in the Sagicor Group.

• A Director that has not received
additional remuneration from the
Company (apart from a director’s
compensation) nor participate
in the Group’s share option or a
performance-related pay scheme, and
is not a member of the Company’s
pension scheme.

• A Director (or their immediate family)
that has not within the last three years
had a material business relationship
with the Group as a shareholder,
director or senior executive officer
or an employee of a company that
makes payments to, or receives
payments from, the Group for property
or services in an amount which, in
any single fiscal year, exceeds the
greater of US$0.5 million, or 2% of
such other company’s consolidated
gross revenues.

• A Director (or their immediate family
member) who is not a current or
former partner or employer (within the
last 3 years) of a firm engaged as an
internal or external auditor within the
Sagicor Group.

• A Director that does not hold crossdirectorships or has significant links
with other Company directors through
involvement in other companies or
bodies (unless the board can argue a
case for independence).

• A Director that does not
(i)

control,

(ii) hold investment equal to 15% or
more of his/her net worth;
(iii) serve as an officer; or
(iv) have or be deemed to have
a material influence on the
management of an entity where
the Group beneficially owns 5%
or more of any class of equity
securities of such entity.
Directors are required to submit to
an annual self-assessment of their
compliance with these criteria and any
conflict of interest requirements.
In 2018 the Directors who met the
independent criteria were:

• Dr. the Hon. R. Danny Williams
• Mr. Richard Downer
• Mr. Peter Melhado
• Mrs. Jacqueline Coke-Lloyd
• Mr. Jeffrey Cobham
• Dr. Marjorie Fyffe Campbell
• Mr. Peter Clarke
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BOARD EXPERTISE

The diagrams below illustrate the diverse skillset of the Directors.

100%

General Management

43%

International Business

71%

Finance

86%

Strategic Management

21%

Corporate Law

50%

Banking

57%

Corporate Finance - M&A
Asset Management

36%

Insurance

36%
29%

HR Management

57%

Property
Information Technology

14%

Corporate Governance

14%

Marketing

7%

79%
LOCALLY DOMICILED

21%
DOMICILED OVERSEAS

The composition and size of the Board is
determined based on the skills and core
competence of its members to ensure an
appropriate balance of skills and expertise.
The Board considers that its members
possess the necessary competencies
and knowledge in wide and diverse areas
relevant to the business. These include
areas of international business, banking,
corporate finance, mergers and acquisitions,
strategic management, human resources,
corporate governance, corporate law,
asset management, insurance, property
management, information technology,
marketing and general management. This
breadth of knowledge and expertise provide
for diversity of opinions and invaluable
support to the decision-making process
which underpins the need for independent
and critical thinking. Additionally, Directors
are afforded the opportunity through
training to build on or to be exposed to
other disciplines.
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APPOINTMENT, TERM, ELECTION &
RETIREMENT
The Corporate Governance and Ethics
Committee evaluates the Board size and
composition annually and recommends
directors for appointment by the
shareholders.
The Committee has as its mandate the
responsibilities to identify suitable candidates
to sit on the Board and its Committees.
Directors serve for three (3) years, are eligible
for re-election and hold office up to age 65.
On a discretionary basis (in accordance with
the Company’s Articles of Incorporation) a
director may be appointed after the age of 65
for a specified period.
The Company’s Articles of Incorporation
mandate the retirement of at least one third
of the Directors at the Company’s Annual
General Meeting (who are liable to retire
by rotation) each year, and qualifies the
retiring Directors for re-appointment by
the shareholders.

The Board’s breadth of knowledge and
expertise provide for diversity of opinions
and invaluable support to the decisionmaking process which underpins the need for
independent and critical thinking.

SAGICOR GROUP JAMAICA |
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Directors Paul Facey, Stephen McNamara,
Peter Melhado and Dr. Dodridge Miller
retire by rotation and are eligible for
re-election. Additionally, the Corporate
Governance and Ethics Committee
recommends that Directors Jeffrey
Cobham and Richard Downer be allowed
to continue to serve as directors of
the company given their institutional
knowledge and expertise which are
relevant to the Group’s strategic direction
and performance. All six (6) directors
are being recommended for re-election
by the shareholders, having regard to
their expertise, core competences and
performance, and their willingness to
devote the time required to effectively
perform their role as directors.

DIRECTOR-ORIENTATION AND
TRAINING

The Board’s existing Directors receive
periodic training relating to the core
business of the Company and its
subsidiaries, including the drivers of the
business lines and their products.
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All new Directors inducted to the Board
are introduced to the business through
a formal orientation process. Current
Directors and senior management provide
an overview of the Company’s operations,
and introduce the organization structure,
services, group structure and subsidiaries,
constitution, Board procedures, matters
reserved for the Board and major
risks and risk management strategy of
the Group.
The Board’s existing Directors receive
periodic training relating to the core
business of the Company and its
subsidiaries, including the drivers of

the business lines and their products.
Directors are also kept abreast of trends in
the business and regulatory environment
and informed of trends in financial
reporting. Directors are also required to
participate in annual mandatory AML/
CFT (Anti Money Laundering & Counter
Finance Terrorist Activity) training.
Training programmes attended by
directors as arranged by the Group
included: -

• September 25, 2018 – IFSR 17 by Damian
Cooper (PricewaterhouseCoopers)

• September 25, 2018 – Life Insurance
Capital Adequacy Test by Steve
Prince (RSM)

• September 25, 2018 – Data Protection
Act Obligations by Althea Hazzard, Jim
Golembiewski and Janice Grant Taffe
(Sagicor Group)

• September 26, 2018 – InsurTech by Tom
Scales (Celent)

• October 29, 2018 – Information
Technology Security Awareness (ISA)

• October 29, 2019 – Anti-Money
Laundering & Counter Finance Terrorist
Activity (AML/CFT)
The annual offsite strategic Board/
Management Retreat was held on October
26, 2018. This provided an opportunity for
an in-depth assessment of the strategic
plan and issues impacting the lines of
business and a look at the future direction
of the Group.
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BOARD OPERATIONS
Board Meeting Attendance Report
In 2018, the Board held twelve (12) formal meetings. Additional meetings were held to deal with
other urgent matters. With the Board being represented by Directors residing in other countries,
in accordance with the Company’s Articles of Incorporation, video/teleconferencing facilities are
utilized to enable those Directors to participate.
The critical agenda items which were covered at
board meetings during the year included:

•
•
•
•
•
•
•

•
•

Approval of the year-end Audited
Financial Statements;
Review and approval of the quarterly
unaudited financial statements and Reports to
the stockholders;
Annual General Meeting preparation;
Approval of the Company’s Budget and Strategic
Plan for 2019 - 2021;
Consideration and approval of interim dividend
payments to stockholders;
Approval of major investment activities, including
new products and strategic business initiatives;
Monitor the performance of executive
management in the implementation and
achievement of strategic objectives and financial
performance of the lines of business and
subsidiaries of the Group;
Receive and approve reports/decisions of Board
Committees; and
Consider and approve new Corporate Policies and
amendments to existing policies.

2018 BOARD ATTENDANCE

12
MEETINGS
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The Board Committees meet periodically (typically on a
quarterly basis) to examine issues which fall within their
respective mandate and report on its activities to the
Board. Committee members are appointed by the Board
of Directors immediately following the Annual General
Meeting each year and hold office for three (3) years or
until they cease to be Directors. All Committees, except
the Risk Management Committee, consist entirely of
non-executive directors. Members of the Executive
Management Team are invited to attend meetings
and participate through presentation of discussion
documents and development of strategies.

Audit & Compliance Committee

DIRECTORS ATTENDANCE
TOTAL 8 MEETINGS

BOARD COMMITTEES
The Board has delegated certain of its authorities to
various Board Committees to focus on complex and
specialized issues facing the Group. Currently, the
Board has five (5) committees – Audit and Compliance;
Corporate Governance and Ethics; Human Resources
and Compensation; Risk Management; and Capital
Allocation. Each Committee operates under its own
terms of reference with clearly defined mandates
given by the Board. These Committees make
recommendations and report on a regular basis to
the Board who retains ultimate responsibility for all
decisions taken.
Certain Board functions are also delegated to Executive
Management through the President and Chief Executive
Officer with defined limits of management’s power
and authority to enable it to execute and manage the
business on a day-to-day basis in line with the approved
policies, strategies and applicable laws.

Richard Downer (Chairperson)

8

Paul Hanworth

7

Dr. Marjorie Fyffe Campbell

5

Peter Melhado

5

Jacqueline Coke-Lloyd

8

Paul Facey

8

The Audit and Compliance Committee has responsibility
for monitoring the effectiveness of the Company’s
internal control systems and compliance with applicable
regulations and laws. It also oversees the internal and
external audit processes.
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Audit Committee meetings are regularly attended by key
members of the management team.
The Committee met eight (8) times during the year to:

•

Risk Management Committee

DIRECTORS ATTENDANCE

DIRECTORS’ ATTENDANCE

TOTAL 2 MEETINGS

TOTAL 5 MEETINGS

review and recommend the approval of the audited
financial statements to the Board;

• consider and approve inter alia the financial reports
of the Company and its subsidiaries and disclosures
to the shareholders and regulators;

•
•

review and assess the main areas of operational risk
management and internal control processes;
review the activities of the internal and external
auditors and assess the level of compliance with legal
and regulatory requirements;

• approve the Annual Audit Plan and the Audit Charter
during the period;

• consider the management of fraud activities across
the Group;

•

recommend the Anti-Fraud framework for approval by
the Board;

• Consider the Company’s compliance with local laws
and regulations.

Human Resource and Compensation Committee

Paul Hanworth (Chairperson)

2

Richard Byles (Chairperson)

5

Dr. Dodridge Miller

1

Dr. the Hon. R. Danny Williams

5

Richard Byles

1

Dr. Dodridge Miller

3

Jeffrey Cobham

2

Stephen Facey

3

Richard Downer

2

Dr. Marjorie Fyffe Campbell

5

Stephen McNamara

2

Jacqueline Coke-Lloyd

5

Christopher Zacca

1

The Risk Management Committee oversees and
assesses the Group’s risk appetite in respect of
financial and regulatory risks. The Chief Risk Officer
regularly attends meetings of the Committee.
The Committee met twice during the year to:

• consider and approve the Risk Management
Charter and the Top Risks which are likely to impact
the business and the effectiveness of the risk
management framework on a Group-wide basis;

•

review and approve risk management principles and
policies recommended by the risk committees of
each subsidiary who are charged to monitor financial,
regulatory and operational risks.

The Human Resource and Compensation Committee
has overall responsibility for the Human Resource
policies and practices and ensures that human
resource practices conform with the strategic goals
and compensation policies. The committee also has
oversight of the Management Succession plans and the
staff Pension Plan.
Meetings of this committee are regularly attended
by the Group President & CEO, the Senior Vice
President – Group Human Resources and the Chief
Financial Officer.
The Committee met five (5) times during the period to:

• consider and approve the annual and long-term
incentive plan for executives and the bonus payment
to staff;

• approve changes to the Charter and review the
Pension Fund Performance and amendments to
benefits to members;

74

| SAGICOR GROUP JAMAICA

Corporate Governance Report |

• consider issues affecting team members;
• give oversight to the union negotiations and issues
which are likely to affect the business arising from
the exercise;

•

monitor the annual team member
Satisfaction Survey;

The Committee met five (5) times in 2018. Among the
matters considered by the Committee are to:

• review and approve Related Party Transactions;
• approve the Procurement Policy and Framework
(as revised);

•

• consider amendments to the Pension Plans
proposed by Management.

•

review the process for dealing with potential
conflicts of interest;
review the list of Corporate Policies to ensure that
these were being updated periodically;

• review the Company’s procurement process;
• approve contracts awarded to suppliers

Corporate Governance and Ethics Committee

DIRECTORS’ ATTENDANCE

and vendors.

TOTAL 5 MEETINGS
Dr. Marjorie Fyffe Campbell
(Chairperson)

5

Dr. the Hon. R. Danny Williams

5

Capital Allocation Committee

DIRECTORS’ ATTENDANCE
TOTAL 1 MEETING

Richard Byles

5

Stephen Facey

4

Jacqueline Coke-Lloyd

5

The Corporate Governance and Ethics Committee is
charged with ensuring compliance with best practice
of Corporate Governance and Ethics.
The Committee’s mandate also includes the
management of the process for director succession,
nomination and re-election, performance evaluation
of the Board, directors’ peer review, directors’
compensation, related party transactions and issues
relating to any potential conflicts of interest. The
Group President and the Chief Financial Officer
regularly attend these meetings as invitees.

Richard Byles (Chairperson)

1

Dr. the Hon. R.D. Williams

1

Dr. Dodridge Miller

-

Stephen Facey

1

Peter Melhado

-

Christopher Zacca

1

The Capital Allocation Committee was established on
September 17, 2018 to monitor how capital would be
deployed across the Group. The Group President will
attend these meetings as an invitee. The Committee
met once in 2018.
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The Corporate Governance and
Ethics Committee is charged with
ensuring compliance with best
practice of Corporate Governance
and Ethics.
The Committee’s mandate also
includes the management of the
process for director succession,
nomination and re-election,
performance evaluation of the
Board, directors’ peer review,
directors’ compensation, related
party transactions and issues
relating to any potential conflicts
of interest.

A key function of the Board as a
fiduciary of the shareholders is to
ensure consistent monitoring and
review of its effectiveness as a Board,
the effectiveness of its committees
and each individual Director.
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PERFORMANCE EVALUATION
A key function of the Board as a fiduciary
of the shareholders is to ensure
consistent monitoring and review
of its effectiveness as a Board, the
effectiveness of its committees and each
individual Director. The Board works
along with the Corporate Governance
Committee to establish the evaluation
criteria for the performance of each
Director as well as the overall Board.
The evaluation process consists of
three elements:
(i)

Self-Assessment

(ii) Board Assessment

The evaluation of the President and Chief
Executive Officer, Management and the
Company Secretary is also covered under
this review process. Action plans and
issues are monitored over the following
period which included adjustment to the
strategic planning process to allow for
more time to deliberate on the strategies
presented and the continued focus on
the board’s agenda to cover certain
critical non-standard items.
The Committee has determined that the
evaluation process will be conducted by
an external resource every 5 years. This
review will be conducted in 2019.

(iii) Peer Assessment
The assessment is a key part of the
process of reviewing the functioning
and effectiveness of the Board and
for identifying possible paths for
improvement. Each Director is requested
to evaluate the effectiveness of the Board
dynamics and relationships, information
flow, decision-making of the directors,
Company performance and strategy and
the effectiveness of the whole Board
and its various committees. Arising
from the exercise, the Board Chairman
meets with the Directors and discusses
their performance and gaps, if any are
highlighted and action plans established
to improve performance.
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DIRECTORS’ REMUNERATION
The level and structure of fees paid
to non-executive directors annually
is determined by the Board based on
prevailing market conditions while taking
into consideration the responsibilities
and time commitment required to meet
their obligations. These fees are not
related to the performance of the Group.
Executive directors are not paid fees in
respect of their office as a Director of the
Company or any of its subsidiaries.
The Directors’ fees comprise a
basic retainer fee, additional fees for
appointment to board committees
and a travel allowance for Directors
who were required to travel out of their
country or city of residence to attend

board meetings and board committee
meetings which did not coincide with
Board meetings. The Chairperson of
each board committee is also paid a
higher fee compared with the members
of the respective committees in view of
the greater responsibility carried by that
office. Directors do not receive any sharebased compensation; however, they are
encouraged to purchase shares on the
open market.
Having regard to the prevailing market
conditions and referencing director’s
fees with that of the peer group (i.e.
other listed companies), effective April
27, 2018 there was a 5% increase in
Directors’ fees. The fee structure as at
December 31, 2018 comprises:

Directors' Remuneration
BOARD/COMMITTEE (J$)

ANNUAL
RETAINER

Board Chairman

2,674,113.75*

Members

1,701,708.75*

Committee Chair
Members

AUDIT

CAPITAL
ALLOCATION

RISK
MANAGEMENT

CORPORATE
GOVERNANCE &
ETHICS

HUMAN RESOURCE
& COMPENSATION

1,041,862.50*

681,345.00

1,250,235.00*

694,575.00*

694,575.00*

694,575.00*

434,230.00

833,490.00*

463,050.00*

463,050.00*
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AUDIT AND ACCOUNTABILITY
External Auditors
The external auditors,
PricewaterhouseCoopers (PWC),
were recommended by the
Audit Committee and Board and
approved by the shareholders. The
Audit Committee manages the
relationship with the Company’s
external auditors on behalf of the
Board and carries out an annual
assessment of the cost effectiveness
of the audit process, together with
the auditor’s approach to audit
quality and transparency in making
its recommendation.
In order to maintain the
independence of the external
auditors, the Group has specific
guidelines which govern the
conduct of non-audit work by the
external auditors. This includes the
prohibition of external auditors from:

• Performing services which would
result in the auditing of their
own work;

• Participating in activities normally
undertaken by management;

• Acting as an advocate for the
Company; or

• Creating a mutuality of interest
between the auditors and the
Company, for example being
remunerated through a success
fee structure.

• Having undertaken a review of the
non-audit services provided during
the year, the Audit Committee
remains confident that the
objectivity and independence of
the external auditors are not in
any way impaired by reason of
the non-audit services which they
provide to the Group.
Internal Auditors
The Group Internal Audit
Department, along with the
Audit Committee, annually
reviews and assesses the Group’s
systems of internal controls and
regulatory compliance through
discussions with management and
external auditors.
The Audit Committee considered
and reviewed with management and
the Head of Group Internal Audit on
the following:

• Annual internal audit plans to
ensure that the plans covered
sufficiently reviewed the internal
controls of the Group;

• Significant internal audit
observations and management’s
response thereto; and

• Budget and staffing for the internal
audit functions.
The External Auditors and the Group
Internal Audit Department maintain
separate independent auditing and
reporting functions.

CORPORATE VALUES
Corporate Governance is the task of a
company’s board to provide entrepreneurial
leadership, guidance and oversight to
the company for maximizing shareholder
wealth within the bounds of law and
community standards of ethical behaviour.
The direction and momentum assumed
by the Governance process must be
driven by a value system that permeates
the enterprise to ensure business priority
alignment between board and management.
The Sagicor value system is guided by the
following policies:
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• Fair dealing
• Protection and use of company assets
• Compliance with laws
• Rules and regulations, including insider
trading laws, and

• Encouraging and reporting of any illegal or
unethical behaviour
Ultimate accountability for the Code
with regards to the employees rests with
the President and CEO with delegated
responsibility for its administration to the
Group Compliance Officer, and for the
Directors, with the Corporate Governance
and Ethics Committee.

Code of Conduct
The Sagicor Code of Business Conduct and
Ethics governs the behaviour of Directors,
officers, agents and employees of the
Group. The standards contained in the Code
emphasize the deterrence of wrongdoing
that could lead to fraud and misconduct,
and address the following essential areas:

• Conflicts of interest
• Corporate opportunities
• Confidentiality

Conflict of Interest
Under the Code, the Directors are expected
to complete an Internal Disclosure
Certificate annually to declare any personal
interest he or she may have (whether direct
or indirect) which may have an impact on
any matter being considered by the Board.
The completed disclosure certificates are
submitted to the Corporate Governance and
Ethics Committee for onward transmission
to the Group Compliance Officer.

Whistleblower Policy
The Company provides a confidential system to allow employees to anonymously
report observed breaches of the Code and other Company guidelines related to fraud,
misconduct, bribery, non-compliance with legal or regulatory mandates
or questionably accounting or audit practices.
The Company guarantees in its Fraud and other Wrongdoing Policy that
it will not permit any reprisal, retaliation or disciplinary action to be
taken against anyone for raising a concern in good faith.

SAGICOR GROUP JAMAICA |

77

Annual Report 2018

Subsidiaries
SAGICOR LIFE
JAMAICA LIMITED
Head Office
R. Danny Williams Building
28 – 48 Barbados Avenue
Kingston 5, Jamaica W.I
Tel: (876) 929-8920-9
Fax: (876) 929-4730
Christopher Zacca
President & CEO
SAGICOR BANK
JAMAICA LIMITED
Head Office
17 Dominica Drive
Kingston 5, Jamaica W.I.
Tel: (876) 960-2340
Chorvelle Johnson
CEO
EMPLOYEE BENEFITS
ADMINISTRATOR LIMITED
R. Danny Williams Building
28 – 48 Barbados Avenue
Kingston 5, Jamaica W.I.
Tel: (876) 929-8920-9
Latoya Mayhew-Kerr
General Manager
SAGICOR INVESTMENTS
JAMAICA LIMITED
Head Office
85 Hope Road
Kingston 6, Jamaica W.I.
Tel: (876) 929-5583
Kevin Donaldson
President & CEO
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SAGICOR INSURANCE
BROKERS LIMITED
R. Danny Williams Building
28 – 48 Barbados Avenue
Kingston 5, Jamaica W.I.
Tel: (876) 929-8920-9
Fax: (876) 929-4730
Mark Chisholm
General Manager
SAGICOR LIFE OF THE
CAYMAN ISLANDS LTD.
1st Floor Sagicor House
198 North Church Street,
George Town
Grand Cayman KY1-1102
Cayman Islands
Tel: (345) 949-8211
Fax: (345) 949-8262
Mark Chisholm
President & CEO

SAGICOR POOLED
INVESTMENT
FUNDS LIMITED
R. Danny Williams Building
28 – 48 Barbados Avenue,
Kingston 5, Jamaica W.I.
Tel: (876) 929-8920-9
Fax: (876) 929-4730

SAGICOR
FOUNDATION JAMAICA
R. Danny Williams Building
28 – 48 Barbados Avenue
Kingston 5, Jamaica W.I.
Tel: (876) 929-8920-9
Ingrid Card
Executive Director

SAGICOR REINSURANCE LIMITED
198 North Church Street,
George Town
Grand Cayman KY1-1102
Cayman Islands
Tel: (345) 949-8211
Fax: (345) 949-8262

SAGICOR INTERNATIONAL
ADMINISTRATORS LIMITED
R. Danny Williams Building
28 – 48 Barbados Avenue
Kingston 5, Jamaica W.I.
Tel: (876) 929-8920-9

SAGICOR PROPERTY
SERVICES LIMITED
63-67 Knutsford Boulevard
Kingston 5, Jamaica W.I
SAGICOR COSTA RICA, SCR, S.A. Tel: (876) 929-9182-9
102 Avenida Escazu,
SAGICOR INSURANCE
Torre, 2 Suite, 405
MANAGERS
LIMITED
Escuzu, San Jose,
Costa Rica
198 North Church Street
Fernando Viquez
George Town
Deputy Manager
Grand Cayman KY1-1102
Cayman Islands
SAGICOR REAL ESTATE
Tel: (345) 949-8211
X FUND LIMITED
Fax: (345) 949-8262
20 Micoud Street
Castries, St. Lucia
Brenda-Lee Martin
CEO
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SAGICOR PROPERTY
DEVELOPERS LIMITED
28 – 48 Barbados Avenue
Kingston 5, Jamaica W.I.
Tel: (876) 929-8920-9
SAGICOR SECURITIES LIMITED
(inactive)
17 Dominica Drive
Kingston 5, Jamaica W.I.
Tel: (876) 929-8920-9
TRAVEL CASH JAMAICA LIMITED
TC(2017 Limited
28-48 Barbados Avenue
Kingston 5

Our Business Structure has been created to build
assets and protect our clients’ financial security.
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Corporate Data
DIRECTORS:
Dr. the Hon. R.D. Williams
O.J., C.D., LL.D (Hon.)., J.P.
Director Emeritus (Appointed
June 1, 2017)
Former Chairman (Demitted
office May 31, 2017)
Richard O. Byles
Chairman (Appointed June
1, 2017)
Christopher Zacca
C.D.,J.P.
President & CEO
Peter Clarke
Jeffrey C. Cobham
Jacqueline Coke-Lloyd
Richard Downer
Paul A.B. Facey
Stephen B. Facey
Dr. Marjorie Fyffe Campbell
Paul Hanworth
Stephen McNamara
Peter Melhado
Dr. Dodridge Miller

LEADERSHIP TEAM:
Christopher Zacca
President & CEO

Donnette Scarlett
Senior Vice President,
Treasury & Asset Management,
Sagicor Life Jamaica Ltd.
Kevin Donaldson
President & CEO
Sagicor Investments
Jamaica Limited
Mark Chisholm
Executive Vice President,
Individual Insurance Division
Willard Brown
Executive Vice President,
Employee Benefits Division
Karl Williams
Senior Vice President,
Group Human Resources and
Corporate Sales & Services
Chorvelle Johnson
President & CEO
Sagicor Bank Jamaica Limited
Simone Walker *
Vice President
Group Marketing
Philip Armstrong *
Executive Vice President,
Strategy, Innovation & Chief
Technology Officer

Ivan B. O’B. Carter
Executive Vice President,
Finance and Group CFO

Hope Wint *
Vice President
Enterprise Risk Management
and Compliance

Janice A.M. Grant Taffe
Senior Vice President, General
Counsel & Corporate Secretary

Corporate Secretary:
Janice A.M. Grant Taffe
* Demitted office

Appointed Actuary:
Janet Sharp

Auditors:
PricewaterhouseCoopers

Bankers:
Sagicor Bank Jamaica Limited
Scotiabank Jamaica Limited
National Commercial Bank
(Jamaica) Limited
Cayman National Bank Ltd.

Attorneys:
Patterson Mair Hamilton
Temple Court,
85 Hope Road
Kingston 6
St. Andrew
Nunes, Scholefield, Deleon
& Company
6A Holborn Road
Kingston 10
St. Andrew
Myers, Fletcher & Gordon
21 East Street
Kingston
St. Andrew
DunnCox
48 Duke Street
Kingston

Telephone : (876) 929-8920-9
Toll Free : 888-SAGICOR
Fax No
: (876) 929-4730
Email
: infoja@sagicor.com
Cable Code : ‘LOJAM’
Website
: www.
sagicorjamaica.com

FOREIGN OPERATIONS
THE CAYMAN ISLANDS
1st Floor Sagicor House
198 North Church Street,
George Town
Grand Cayman KY1-1102
Cayman Islands
Tel: (345) 949-8211
Fax: (345) 949-8262
TURKS & CAICOS ISLANDS
Turks & Caicos
First Insurance Limited
T & C First Building
Downtown
P. O. Box 80
Providenciales
Turks & Caicos Islands
COSTA RICA
Sagicor Costa Rica
102 Avenida Escazu,
Torre, 2 Suite, 405
Escuzu, San Jose,
Costa Rica

Registered Office:
R. Danny Williams Building
28-48 Barbados Avenue,
Kingston 5,
Jamaica, W.I.
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Group Human
Resources 2018
Highlights and
Achievements
Overview
Within the last few years, the competitive landscape in Jamaica
has intensified and our competitors are eagerly seeking
to gain market share (through acquisition of new banking
licences, agile technology, merging insurance assets, growing
organically, etc.), so it was imperative for Sagicor Group
Jamaica (SGJ) to ensure that we re-doubled our efforts to
continue building a high-performance based Group which
places a high premium on team and individual achievement
and encourages superior performance in order to ATTRACT,

MOTIVATE & RETAIN the best talent.
With this hyper-competitive environment, Group HR’s focus
during 2018 was steadfast on intensifying the engagement of
the team members to ensure we continued to foster high levels
of productivity as integral to our high-performance culture. A
myriad of events and interventions were hosted to develop
and train team members at all levels, build out a client-centric
culture, infuse innovation, enhance recognition and reward
efforts and celebrate successes across the Group.
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We re-doubled our efforts to continue
building a high performance based Group
which places a high premium on team and
individual achievement.
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ATTRACT, MOTIVATE & RETAIN the best talent
Our annual LOMA Team Member
Engagement Survey was conducted in
November 2018, where team member
satisfaction was again measured. The
results were strong as the Sagicor
Group Jamaica rating was consistent,
being above 78% once again.

and delivering world-class learning and
development interventions needed to achieve
the strategic objectives, to increase productivity
and engagement.
With over two thousand team members to be
developed, the team training sessions were held
every day of the working week, with training
also held on Saturdays to accommodate those
Units, such as the Client Contact Centre, our
Non-corporate branches and persons with
extenuating circumstances.

Notably there were increases in the variables of
communication and collaboration.

Learning & Development: Building
Talent and Career Advancement

Sagicor” initiative. Over 1,600 Team Members
went through these programmes.

For 2018 the Learning and Development Unit
engaged in the continued transformation and
facilitation of a client experience culture with
workshops titled, “#MaintainingSmiles,” as
well as “#TeamBuilding&Collaboration”, both
focused on collaboration across the Group and
embracing teamwork in advancing our “One

Talent development was one of our top priorities
and for good reason — our people possess
the intellectual capital that differentiates
Sagicor from its competitors, the creativity to
innovate, the expertise to problem-solve, and
the ideas to keep Sagicor nimble and relevant
to its clients. We are committed to developing

LOMA EOS
SATISFACTION
SCORE

Talent Development placed strategic emphasis
on the following:

• Sagicor Platforms Training (Sagicor 360) for all
client-facing non-sales team members across
the Group – During the months of September
to December 2018, a total of 23 sessions were
held. A total of 417 team members were trained
and on-site evaluations and feedback on how
to improve the systems have been on-going.

78.3%
SATISFACTION
RATING | 2018

2017:
2016:
2015:
2014:
2013:
2012:

78.7%
77.4%
75.9%
77.5%
76.8%
74.4%
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• Sales Training
Professional selling skills for all sales team members at Sagicor Investments, including
all Client Relationship Officers.

• Sagicor LEAD
On April 17, 2018, we launched our SagicorLEAD Leadership development programme
where our first cohort of fifteen (15) team members from across Sagicor, including
Grand Cayman, emerged successfully from a shortlisted total of twenty-eight
(28) applicants.
The programme is dynamic and performance driven, and the trainee’s development
will be accomplished over an 18-month period. The participants will benefit from
formal and on-the-job training, invaluable leadership discussions and personal
coaching and mentoring.

Programme Framework
First Cohort of Sagicor Lead with
Christopher Zacca, President
& CEO SGJ, and Karl Williams
SVP Group Human Resources,
Corporate Group Sales and
Services

• Formal Learnings – Completed 3-day Middle Managers’
Development conference – “Navigating the Leadership
Pipeline” with Make Your Mark Consultants.

Members of Group HR (Left to
right: Vice President of Group HR
& Corporate Services Jacqueline
Donaldson, Shamika Hamilton,
Talent Management Associate,
Marshell Williams, President
of Pro Millennial Society, and
Deidra Virgo, HR Manager – HR
Compliance collecting the HRMAJ
Silver Star Award for Leader in HR
Innovation

• Leadership Discussions on select books – Completed
discussions with Karl Williams on “Start with Why” by
Simon Sinek and “The Go-Giver” by Bob Burg and John
David Mann discussion done by Christopher Zacca

• Completed Public Speaking workshop
• On-the-Job rotations across all business lines and
within GHR

• Strategic presentation done to Sagicor Bank on SWYPE
strategies, Ambassadors for Corporate Group Sales and
Innovation and Strategy
• Corporate social responsibility – charity work done with
Mustard Seed Communities home for disabled children –
“My Father’s House”
• Three (3) of the participants have been promoted since
their involvement in the programme.
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• Branch Managers’ Development Programme
The Red Belt twelve-(12) step employee engagement
and coaching programme focused on all the Sagicor
Bank managers, Corporate Relationship Managers, the
SME Team Leads and the SBJ Regional Managers. The
programme lasted for 3 months and focused on building
coaching skills, improving engagement levels, teambuilding and driving individual and team accountability.

• People Managers’ Development Programme
This programme was launched to address the gaps
identified within the people managers’ group. The
initiative was critical as this team leads the majority of
our team members.
Some of the trainings completed:
• Understanding Your Role as Middle Managers
• Becoming Better Coaches

Mandatory Courses Completed:
• Sagicor Internship Programme
• Technology Training
• Product Knowledge

Internship 2018
This programme was revamped to four (4) days and
included the following courses:
•
•
•
•
•

Professional Selling Skills
Personal Financial Planning- Money Management
Image Management and Etiquette Training
Teamwork & Collaboration: #IamSagicor
Fraud Detection & Prevention

Field Force Mandatory Courses Completed:

• Change Management
• Leading with Emotional Intelligence

328

Field Force Training Activities

Cross Training
hours completed by
Team Members

• Cross Training
In 2018, we had a total of twenty-eight (28) team
members who successfully completed the cross training
programme totalling approximately 328 training hours
across ten (10) departments.

• Sagicor Internship Programme
• Technology Training
• Product Knowledge

Non-Mandatory Courses Completed
•
•
•
•
•
•
•

AHIP/LOMA Exam
Knowbe4
Managing Your Money
Enhancing Your Public Speaking Skills
Emotional Wellness: Roots, Twigs & Fruits
Teamwork & Collaboration: #IamSagicor
Fraud Detection & Prevention

To further meet the Learning and Development needs
of our team, seventy-six (76) additional non-mandatory
training courses were conducted throughout 2018
inclusive of but not limited to, Fraud Detection &
Prevention, Preventing Workplace Harassment and
Emotional Wellness.
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Recognising Team Member
Performance and Commitment
2018 has been an amazing year for the Sagicor Group
Jamaica Team as we immersed our reward and recognition
culture within the team while building new and exciting
experiences to foster collaboration, engagement and
camaraderie. Some of our 2018 initiatives included: -

• SGJ Long Service Awards – On November 19th,
2018 we held the 2018 Sagicor Long Service Awards
Ceremony which recognised the dedication of 210
Team Members from across the Sagicor Group. Their
commitment, efforts and continued support, collectively
and individually, illustrates that “… together we can do
so much.”

• The SGJ Corporate Scholarship Awards – In 2018, we
recognized and awarded 184 children of team members
currently enrolled at primary & secondary institutions
across the island. We disbursed over JM$6M and hosted
our first ever “Back to School” Fair, which was well
timed and assisted team members with their back-toschool preparations.

Pro-Millennial Mentorship Society
Mentorship Programmme
The Society continues to
establish itself among the
millennials with the development
of its Constitution and By-Laws.
Additionally, Sagicor Group
Jamaica in 2018 received, from
the Human Resource Management Association of
Jamaica (HRMAJ), the 2018 Silver Star Award as the
Leader in HR Innovation for the establishment of the
Pro Millennial Mentorship Society.

SAGICOR GROUP JAMAICA |
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Promoting Wellness & Team Synergy
Wellness is integral to our way of life at Sagicor as we continue to build on and
improve our wellness programme with initiatives including:

• Hike or Bike 2018 – coupled with our weekly exercise programme, team
members had the opportunity to participate in a Hike or Bike through the
hills of St. Andrew and enjoy the natural scenes of the countryside.

• Summer Sweat Wellness Series – We hosted our Summer Sweat Wellness
series, which was an addition to our usual wellness programme and saw the
team engaging in wellness activities that included spin classes for the month
of July and boot camp-style sessions in August. Due to the overwhelming
response and continued support, the boot camp session has now become a
staple in our wellness activities held throughout the year.

2

1

• ManTalk – The forum discussion was moderated by Senior Vice President,
Group Human Resources and Corporate Services & Sales, Karl Williams. It
offered an opportunity for the males to discuss issues that they face in both
their personal or professional lives.
These programmes contributed to a lower claims utilization rate, which we will
pass on to our team members in the form of enhanced Group Health benefits.

4

3

Enhancing team synergy, we delivered on our promises through social and
bonding activities:

• 2018 Sagicor World Cup Decorating Competition: Departments came
together to represent a different country during the 2018 staging of the World
Cup culminating in a competition for the best decorated. All participating
teams collaborated and worked tirelessly to showcase an extraordinary
display of talent, creativity, team spirit; energy and good vibe overall.Our
Staff Appreciation week (STARS Week) has been extended into two weeks
of activities to facilitate our Non-Corporate Branches. This presented
an opportunity to interact and touch every single team member of the
Group islandwide.

5

• STARS WEEK 2018 activities included: • Our Corporate Church Service - Team members from across the Sagicor
Group Jamaica gathered to fellowship and give thanks.
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1. Montage: Paint, Sip & Sculpt Session in Ocho Rios. 2. Hike & Bike 2018. 3. 2018 Summer
Internship Cohort. 4. 2018 World Cup Decorating Competition. 5. 2018 Internship Graduation
Ceremony.

Group Human Resources 2018 Highlights and Achievements |

• Montage - for our Non-Corporate (Mandeville,
May Pen, Ocho Rios, Black River, Savanna-la-Mar
and Montego Bay) in the first week of December
and Corporate Branches in the second week
of December.
• Sagicor Unplugged concert showcased talents
within the Group as well as featured an acoustic
live performance from reggae artiste Tarrus Riley.
• Design Revamp: This year’s installment saw
the teams design a look for 2nd runner-up Ms.
Universe, Davina Bennett to wear to our finale team
event Mimosa.
• Department Feud: Department Feud was our
version of the popular TV game show “Family Feud”
and saw teams coming together to compete to
answer popular survey questions.
• STARS Week Movie Night
• STARS Week Wellness Days; as we introduce the
team to ways to become a happier; healthier and
better version of themselves on our Corporate
Wellness Days.
• The annual Team Member Christmas Party –
“Mimosa”, our first ever Brunch Day party held at
the Hope Gardens, Jamaica; on Sunday, December
16th, 2018

2018 Youth Development Programmes
The Sagicor Experience Internship Programme has
gone from strength to strength. Now in its fifth year,
the programme has allowed us to continue in our
efforts to support and develop talented, bright minds
graduating from the nation’s foremost Bachelor’s
Degree programmes. The Programme gives recent
university graduates an opportunity to not only gain
valuable work experience and build confidence, but
also to make a seamless transition into the workforce.
The programme commenced October 8 and ran until

December 21, 2018. The selected candidates, all recent
graduates from the University of the West Indies, the
University of Technology, and Caribbean Maritime
Institute, were placed in thirty-four (34) different
departments, across all five (5) divisions, aligned
with their career goals, and that could offer them
meaningful employment experiences.
The current cohort of 36 interns graduated in style
at the end of December 2018, after an invigorating
3-month programme that involved meaningful
employment, multiple training sessions, and a
Showcase and Mingle event that saw seven (7) groups
presenting their own ideas to Sagicor’s Management
Team on how to make Sagicor even Stronger.
The programme usually provides a strong pool of talent
from which Sagicor can draw on in its recruitment
efforts, and 2018 was no exception; over 20% of the
recently graduated interns have already rejoined the
Company on new permanent or temporary contracts.

2018 HEART Trainee Programme
The Sagicor HEART Trainee programme is a
partnership with HEART Trust/NTA and is meant to
provide opportunities and growth through meaningful
employment to young Jamaicans, especially those
from under-privileged backgrounds. As at December
31, twenty-six (26) entry-level vacancies have been
filled. Since 2015, forty-three (43) of them have moved
into new roles either at the end of their HEART Trainee
contracts, or through early termination of their HEART
Trainee contracts.

2018 Summer Mentorship Programme
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batch having a duration of five (5) weeks. This year’s
cohort consisted of a wide cross-section of students
who are studying both locally and internationally; with
majority placement being extended to students at the
tertiary level.

All five business lines (5) across the Group
would have allowed for the facilitation of
valuable work exposure being given to a
young talented Jamaican.
The focus of this year’s programme saw the
participants being exposed to strategies and tools
that aided in them assessing their skills while honing
their competencies. This was facilitated through a one
(1) day Orientation Session, held at the beginning of
each the five (5) week period. The areas explored in
the Orientation Session were Emotional Intelligence,
Understanding the Workplace, Team Work and Money
Management through Investment. The participants
ended their tenure with a Wrap Up Session which
was geared towards exposing them to Résumé
Writing, interviewing skills and the direct impact
of Volunteerism.
The year’s programme challenged its participants,
through collaborative effort, to extend themselves
and be participants in an outreach activity that would
be fully funded and spearheaded by their respective
groups. The main areas of impact for this initiative
were children’s homes, homeless persons, golden age
homes and special needs schools.

The Sagicor 2018 Summer Mentorship Programme
saw an intake of 271 participants which spanned the
period of 3 months - May 23, 2018 to August 24, 2018.
The period was divided into three (3) Batches with each
SAGICOR GROUP JAMAICA |

85

Annual Report 2018

| Group Human Resources 2018 Highlights and Achievements

Compensation, Promotions
& Succession
A comprehensive compensation review was concluded
to ensure that the Company delivers on its value
proposition to team members, which includes a market
competitive compensation. This resulted in several
adjustments to grade scales and levels which will be
rolled out in the first quarter of 2019.
In addition, there were several senior management
promotions in 2018:

Shared Services
• Phillip Armstrong was appointed to the post of EVPStrategy & Innovation, and Chief Technology Officer
with effect from January 1, 2018;
• Donnette Scarlett was promoted to the post of Senior
VP, Group Treasury & Asset Management with effect
from January 1, 2018;
• Brenda-Lee Martin was promoted to the post of Chief
Executive Officer - Sagicor Real Estate X Fund in
Jamaica with effect from January 1, 2018;
• Alysia Moulton-White was promoted to the post of
AVP-Group Marketing with effect from January 1, 2018;
• Jacqueline Donaldson was promoted to the post of VPGroup Human Resources and Corporate Services with
effect from January 1, 2018;
• Merrick Plummer was promoted to the post of VPCorporate Sales with effect from January 1, 2018;
• Alice Campbell was promoted to the post of AVPGroup Human Resources with effect from February
26, 2018;
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• Charmaine Leckie was promoted to the post of AVPGroup Internal Audit with effect from March 1, 2018;
• Pavel Byles was promoted to the post of AVP-Group
Application Development & Support with effect from
March 12, 2018;
• Simone Walker was appointed to the post of VP-Group
Marketing with effect from April 9, 2018;
• Yvonne Pandohie was appointed to the post of AVPFinance: Banking with effect from September 1, 2018;
• Frederick Williams was appointed to the post of VPFinance with effect from November 15, 2018.

Investments

Banking
• Clinton Hunter was promoted to the post of AVP-Retail
Banking with effect from January 1, 2018;
• Chorvelle Johnson was appointed to the post of CEO –
Sagicor Bank with effect from January 29, 2018;
• Terise Kettle was promoted to the post of AVPCorporate and SME Banking with effect from February
1, 2018;
• Annette Osbourne was appointed to the post of AVPOperations with effect from May 21, 2018;
• Danyu Dacres was appointed to the post of AVPInnovation and Efficiency with effect from July 9, 2018.

• Kevin Donaldson was promoted to the post of Senior
VP & CEO, Sagicor Investments Jamaica with effect
from January 1, 2018;
• Karen Richards was promoted to the post of AVPInvestment Client Services with effect from February
1, 2018;
• Jacqueline Lambert was promoted to the post of AVPWealth & Corporate Relationship Management with
effect from February 1, 2018;
• Roger McKenzie was promoted to the post of AVPTreasury and Trading with effect from February 1, 2018;
• Mischa McCleod-Hines was promoted to the post of
AVP-Capital Markets with effect from October 1, 2018.

Individual Line
• Philbert Perry was appointed to the post of AVPIndividual Life - Sales & Distribution with effect from
September 17, 2018

Succession Planning
For 2018, the focus was primarily on the development
of the standards for each key position at the Executive
Leadership level for each entity and identifying
the development gaps for the candidates in the
succession pool in order to strengthen the Succession
Planning process. All candidates were exposed to
development activities.
We also ensured:
1. Movement of candidates along the
“readiness” continuum;
2. Widening and Deepening of Succession Planning
throughout the organization;
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Our aim is to increase the readiness quotient for candidates who are “ready
now” therefore developing our ‘bench strength’. This would involve the continued
development of the candidates as per their Individual Development Plans(IDP), to
include the implementation of the following interventions:
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c) Assists in reducing costs, for physical letters as letters are sent electronically to team
members rather than being printed;
d) Captures and updates records for Team Members based on the information inputted;
e) Reduces the number of errors faced in the letter request process.

Initiative

Type of Developmental Practice

Action Learning to include job
shadowing, cross-functional job
rotation, acting, self-directed
reading, etc.

Experiential Learning

Cross Training

Experiential Learning

Formal Training

Education

3. Standardization of Letters

360 Degree Feedback

Assessment

External Coaching

Coaching

Exposure to senior Executives

Education

Mentorship

Coaching

Accelerated Promotion

Experiential Learning

Job letters were reviewed and standardised across the Group. Job letters will now be
made available on PayrollWeb, our multifaceted web application dedicated to delivering
payroll and other services directly to Sagicor team members. This has improved our
efficiency and the quality-of-HR service. PayrollWeb also allows our team members
to readily access their salary information, pay slips, among other benefit certificate
and statements.

Professional Certification/
Higher Degree

Education

Delivering Quality HR Services to Team Members
As administrative experts, Group HR intensified the digitisation of the unit. Our
focus was to bring more technology to the delivery of these services, which come
in the form of the following:

1. HR Services Platform
The launching of Phase 1 of the online HR Services platform was a great
accomplishment. This portal allows:
a) Team members to request job letters with ease online. It also centralises the
request process;
b) Enables HR to generate detailed reports and analyze data about which
institutions our team members do business with;

2. Records Management
The initiation of a Scanning Project to reduce reliance on papers in the filing room
and for modernisation and ease of access to information. 100% of terminated team
members files covering a period of 2012 – 2018 and uploaded to PC Docs, as well as
100% of currently temporary contracted team member files.

4. myHuman Resources
To decrease the number of requests to the Services team, a portal was developed to
include all Human Resources-related forms including Agent Recruiting Forms, the
Human Resources Manuals as well as an informative “Did You Know” section. Team
Members are now directed to the site whenever they make these requests.

5. Employee Benefits
In tandem with the Employee Benefits Department (EBD) we are now able to provide
ready access to team members’ health plan information so that changes requested could
be affected and the need to contact EBD assuaged in order to secure information for
the team.

6. Vacation Leave
An electronic training video was developed to provide team members with ease
in learning how to use the Leave System. This was rolled out in January 2019.
With its implementation, it is expected that queries and paper forms would be
reduced significantly.
SAGICOR GROUP JAMAICA |
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Several new policies were introduced
or strengthened in 2018
1. Work from Home Policy
In order to provide the opportunity
for team members to balance their
work and family life, a Work from
Home (WFH) Policy was established.
This initiative was piloted in various
areas of the Company and embraced
by a number of team members. It is
expected that this will be rolled out
in the second quarter of 2019 across
the Group.
2. Duty Allowance Policy
The Company, in reviewing the
benefits for team members and
to ensure parity across the Group,
introduced a Duty Allowance
arrangement for the Supervisory
level (High Grade 3) at Sagicor
Life Jamaica Limited. This was well
received and had a positive effect on
team morale.
3. Sexual Harassment Policy
This policy was strengthened in 2018
and was widely circulated, inclusive
of training sessions with the Team.
4. OSHA Policy
The OSHA policy has been reviewed
by the Ministry of Labour and Social
Security and found to be in order
with recommendations which have
been accepted.
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Team Member of the Year

W

ayne Thorpe, a passionate, innovative

and committed young man, blazed an
enviable trail during his first sojourn with
Sagicor Life Jamaica between 2008 and
2013. To secure the benefits of a Fulbright
Scholarship which he was granted, he broke his tenure to
pursue an MBA course in the United States.

Having established a commendable track record in his
first tour of duty with the company, he was re-engaged as
a Sessional Underwriter, and upon his graduation in 2015,
he was offered permanent employment as an Underwriter.
His drive, enthusiasm, determination and outstanding
performance, together with his demonstrated ability in the
area of organisation, time management and commitment to
excellence, have contributed to his rapid ascendancy from
an entry-level worker to his current administrative role as an
Assistant Manager. His team members speak glowingly of
him not only as a role model but also because he established
quality service delivery and displayed strong leadership skills.
Wayne’s talent in technology and eagerness to position
Sagicor as the best organisation has led him to pursue the
goal of transforming the image of insurance in the local
industry through an innovative game-changing project –
eLife, Sagicor Life Jamaica’s start-to-finish automated online
insurance application portal, that will be a first in Jamaica’s
highly competitive market. eLife allows for electronic quotes,
completion and submission of insurance applications
within minutes via the Internet and aims to reduce Sagicor
Jamaica’s current processing time of coupon products from
48 to 24 hours. In addition to being a major cost-saving
initiative, eLife positions Sagicor as a major player in the
e-commerce business, driving increased operational efficiency,
a proactive approach to impending competition, and opens
a new distribution channel for our clients. Additionally,

Sagicor is placed as an eco-centric company embracing ‘go
green initiatives’ by reducing and ultimately eliminating
the use of paper within our application process and saving
considerably on printing. A project of this magnitude
might have overwhelmed other project leaders but Wayne
effectively balances this mammoth task with his Underwriting,
Supervisory and Community Service responsibilities.
Wayne challenged himself further in 2018, taking on the
enormous role of assisting the P360 upgrade team with
implementing and monitoring changes that helped to
improve the standard of service provided by the Division.
His level-headed approach and willingness to make himself
available, when and as needed to resolve the multiplicity of
issues, continued to win the admiration of both his team
members and management. He was instrumental in hosting
and facilitating meetings with the task team from the United
States who visited Jamaica to find answers “on the ground”
when remote solutions did not work. Efforts of this group were
rewarded by the substantial improvement in service delivery,
which resulted in the division’s success in ending the year on
a high note.
Despite his numerous responsibilities at Sagicor, Wayne
is actively involved in civic and community service duties.
During the year, he served in several civic, social and service
events including our own internal activities and outreach
programmes, such as Sigma Corporate Run and Sagicor
Labour Day Project. He also transitioned from the Rotaract
Club of New Kingston to the Rotary Club of New Kingston;
attended his first Rotary International Convention in
Toronto, Canada and his third Rotaract District Conference
in Miami, thereby strengthening his capacity and regard
for the organization of which he has been a part for more
than 5 years. His involvement includes chair of the elected
events for the U.S. Embassy Kingston’s Exchanges Alumni
Association, Director of the Rising Sun Foundation for Kids,
member of the Jamaica College Old Boys’ Association and
was recently commissioned as a Justice of the Peace for the
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parish of St. Andrew. He prides himself in doing
his part ‘in response to duty’s call’.
Professionally, Wayne also joined the Association
of Home Office Underwriters (AHOU), the Project
Management Institute (PMI) and currently serves
as Vice President-Public Relations for the Sagicor
Life Jamaica Toastmasters Club (SLJTM). Because
of his active and selfless service to community
and our clients, he is well respected by all sectors
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of the Company and the communities in which
he serves and is fondly regarded as Sagicor’s
‘ambassador extraordinaire’.
Never daunted by challenges or the dynamics of
change within the organisation, Wayne is a true
professional and role model who demonstrates all
the qualities that best exemplify the Sagicor Spirit
and as such, is deserving of the coveted Team
Member of the Year Award.

Heartiest congratulations to our shortlisted nominees
To our six (6) shortlisted nominees…WE SALUTE YOU!! Your commitment, dedication, work ethics and outstanding
performance during 2018 have not gone unnoticed. Continue to emulate our core values of Service, Communication,
Respect, Integrity, Performance & Teamwork, as you impact and shape your immediate Team; Department and by
extension Sagicor!
Team Member’s Name
Mark Dias-Chambers

Entity
Sagicor Bank
Jamaica Limited

Department
Centralised
Business Support

Division
Banking

Kerry-Ann Guthrie

Sagicor Bank
Jamaica Limited

Centralised
Disbursements

Banking

Wayne Thorpe

Sagicor Life
Jamaica Limited

Underwriting
(Insurance Operations)

Individual Life

Shamar Tomlinson

Sagicor Group
Jamaica Limited
Sagicor Life Jamaica

Group Human Resources

Shared Services

Peter-Jon Williams
Kevar Wizzard

Infrastructure &
Shared Services
Technical Services
Sagicor International
Group Insurance (Provider Employee Benefits
Administrators Limited Auditing Services &
Operational Support)

Conclusion
Group HR’s focus during 2018 was steadfast on intensifying the engagement of the team members to ensure we continued to foster high
levels of productivity as integral to our high-performance culture. A myriad of events and interventions were hosted to develop and train team
members at all levels, build out a client-centric culture, infuse innovation, enhance recognition and reward efforts and celebrate successes
across the Group.
It was another strong year for Group HR and our mission in 2019 is that we will be “a strategic, caring, client-centric and technology-driven
department. With the digitization of the labour world or “New Work”, it will be our job to lead Sagicor and its workforce into a more flexible,
individualized and technologically focused working world.
SAGICOR GROUP JAMAICA |
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Corporate
Social
Responsibility
Through its charitable arm – the
Sagicor Foundation – Sagicor Group
Jamaica continues to maintain a strong,
impactful and lively CSR Programme.
With an enthusiastic and committed team of over 500 Sagicor
volunteers, the Foundation executed numerous activities over
the year across the length and breadth of Jamaica, centred on its
primary pillars of health and education.
With the mantra ‘Caring, Inspiring and Serving’, the Sagicor
Foundation keeps the company’s vision at the heart of all that it
does, which is “to be a great company committed to improving the
lives of people in the communities in which we operate”.

350m $50m $8.48m

$

TOTAL DONATIONS
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IN SCHOLARSHIPS
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CARING, INSPIRING and SERVING
HEALTH
Sagicor Sigma Corporate Run
20th Anniversary
Sagicor Foundation celebrated the 20th
anniversary of the Sagicor Sigma Corporate Run
on February 18, 2018 with a record number of
26,519 participants. The largest charity fun-run in
the Caribbean raised its target of $50 million for its
beneficiaries: the Spanish Town Hospital Neonatal
Intensive Care Unit, St. Christopher’s School for
the Deaf, SOS Children’s Village and the Davina
Bennett Foundation. Olympian Usain Bolt, Beauty
Queen Davina Bennett and Fitness Coach Patrice
White were the patrons of the event.

1

The Spanish Town Hospital Neonatal Intensive
Care Unit was a beneficiary for the second
consecutive year and received $25 million in
medical equipment from the funds raised. St.
Christopher’s School for the Deaf was given
$12 million to carry out infrastructural repairs,
refurbishing and upgrades to the school’s
dormitory and roofs. SOS Children’s Village
received $2 million and the Davina Bennett
Foundation received $500,000.

Community Health Tour
The Sagicor Foundation hosted its annual
Community Health Tour in November 2018,
offering free health checks to members of the
public in five parishes across the island. Utilizing

2

the Sagicor Wellness Mobile unit, a team of nurses
provided free eye testing, blood sugar, blood
cholesterol and blood pressure checks to members
of the public. The tour was held in Savanna-la-Mar,
Westmoreland; Montego Bay, St. James; Ocho
Rios, St. Ann; Mandeville, Manchester and HalfWay-Tree, St. Andrew. Over $500,000 was invested
in the provision of the health checks which
benefited hundreds of persons who in many cases
are not able to afford the basic health services that
were offered.

Jamaica Cancer Society
In support of the Jamaica Cancer Society (JCS), the
Sagicor Foundation provided a cash donation of $1
million towards the hosting of the annual fund-

3

1. Richard Byles (2nd left), Chairman, Sagicor Group Jamaica, R. Danny Williams (3rd right) and Christopher Zacca (right), President and CEO, Sagicor Group Jamaica
pause for a photo with Sigma Run 2018 patrons, sprint legend Usain Bolt (left), Miss Jamaica Universe Jamaica 2017, Davina Bennet (3rd left) and fitness coach Patrice
J. White. 2. Sigma Run 2018 Patron Davina Bennett celebrates as she crosses the finish line. 3. Target met! (From left) Davina Bennett, 2018 Sagicor Sigma Run Patron;
Dwayne Francis, CEO, Spanish Town Hospital and Donna Harris, Principal of St Christopher’s School for the Deaf; Christopher Zacca, President and CEO, Sagicor
Group Jamaica; Sagicor Bank CEO, Chorvelle Johnson and Mark Chisholm, Executive Vice President, Individual Life, Sagicor Life, unveil the symbolic $50-million cheque
representing proceeds raised from Sigma Run 2018.
SAGICOR GROUP JAMAICA |
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10. Sagicor team members and family
members celebrate after completing
a lap at the Jamaica Cancer Society’s
Relay for Life.

5
4
10

7

6

8

9

4. Nurse Marlene Cox looks on while a patient gets his eyes tested during the health tour. 5. A cancer
survivor shows off the pashmina she received from Assistant Manager – Public Relations and Corporate
Social Responsibility, Michelle-Ann Letman (right) at the Keeping Abreast Luncheon. 6. Excellent reading!
This patron gets a “thumbs up” from nurse Sheshanna Simpson after she checked her blood pressure.
7. Students of the Clifton Basic School in Portmore, St Catherine, give “high fives” to the robots at the
2018 Sagicor Foundation Adopt-A-School launch 8. Sagicor Foundation Chairman, R Danny Williams is
greeted by children from the Chantilly Basic School at the 2018 launch of the Adopt-A-School programme.
9. Children’s books author Paula-Anne Porter (centre) gets animated as she does the special reading of her
book, “Sandy, Tosh and the Moo Cow”, to children at the Collins Close Basic School.
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raising event for the JCS - “Keeping
Abreast Luncheon”, which was held
in October 2018, in honour of breast
cancer survivors. As an additional
benefit, the Foundation also gifted
each attendee with a token. The
Foundation also continued its support
of the Jamaica Cancer Society (JCS)
calendar event - Relay for Life, which
is an annual vigil held in memory
and honour of victims and survivors
of cancer. A Sagicor-strong team of
over 100 persons supported the event,
which happenened over 12 hours,
from 6p.m. to 6a.m.

EDUCATION
Adopt-A-School
The Sagicor Foundation’s AdoptA-School programme focuses on
assisting early childhood institutions
with improving its overall teaching
and learning environment, primarily
in the area of physical upgrades to the
schools’ infrastructural development.

With a projected $15-million
investment for the project over the
2018/2019 school year; three basic
schools have been adopted for
the period. The launch ceremony
was held on October 20, 2018,
when the three new schools
were officially welcomed into the
programme; the adopted schools are
Chantilly Basic School in Savanna-laMar, Westmoreland; Tobolski Basic
School in Brown’s Town, St Ann; and
the Clifton Basic School in Portmore,
St Catherine. At the launch ceremony,
all students and school administrators
were in attendance and were treated
to a day of fun and engaging activities.
For the duration of the programme,
several activities will be executed at
the schools. In December, for the
festive season, the Sagicor Foundation
hosted a Christmas treat at each
school, which saw the children being
feted to fun games, rides, sweet treats
and gifts.

Read Across Jamaica Day
As part of the national activities
during Child Month in May, Sagicor
Foundation volunteers across the
island participated in Read Across
Jamaica Day by visiting early
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childhood institutions across the island
and the spending some time to engage the
children in fun and animated reading exercises.
Twelve schools were visited on the day with
special reading sessions being done at select
schools by local media personality and author,
Paula-Anne Porter Jones who read her new
children’s book – “Sandy, Tosh and the Moo
Cow”. The other books that were read to the
children were “Irie Morning” by Alison MossSolomon, and “Bolo the Monkey” by Jonathan
Burke. Each book was specifically selected to
highlight the talented pool of local authors.

Sagicor Foundation
Scholarship Programme
As it continued to support the aspiration
and dreams of young Jamaicans in pursuit
of their educational goals, the Sagicor
Foundation awarded 75 scholarships to
tertiary and secondary students in 2018. With
an investment of over $18 million for new
and renewed scholarships, the Foundation
currently has over 200 students under its
scholarship programme.
Moving from 37 secondary awardees in 2017,
the Foundation awarded 50 scholarships
to students who completed the Grade Six
Achievement Test (GSAT) and successfully
matriculated to secondary school. In the
Secondary Scholarship category, 27 children
of Jamaica Defence Force employees were
awarded with academic grants valued at
$40,000 for the 2018/19 school year, while the
other 23 awardees received full scholarships
valued at $50,000 annually for their fiveyear tenure at secondary school. The full
scholarships are renewed per annum on the
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merit that the awardees maintain an average
of 80 per cent and above.
A total of 25 tertiary scholarships, valued at
$250,000 per awardee, per annum, up to a
maximum of four years were presented to
university students. Scholars are studying at
the following universities: University of the
West Indies; University of Technology Jamaica;
Mico University College, the Caribbean
Maritime University, Northern Caribbean
University; and the Edna Manley College of the
Visual and Performing Arts.

11

Prime Minister’s Youth Awards
With a mandate to support the nation’s
youths, the Sagicor Foundation awarded
10 scholarship grants totalling $1 million
to recipients of the Prime Minister’s Youth
Awards for Excellence. Valued at $100,000
each, the Foundation provided the funds to
support the educational development of the
promising young leaders. In addition to the
grant, students received bags and school gears
to assist in their studies. The Prime Minister’s
Youth Awards was held in November on the
lawns of Jamaica House.

12

Scholastic Grants to Wards of the State
The Sagicor Foundation provided two
scholastic grants valued at $100,000 each to
outstanding wards of the state through the
Child Protection and Family Services Agency
awards programme. The two awardees were
the top male and female students from a pool
of 70 wards of the state who demonstrated
superb abilities in the regional Caribbean
Secondary Education Certificate (CSEC) exam
and the Caribbean Advanced Proficiency

13

11. Prime Minister, the Hon. Andrew Holness
(centre), is joined by CEO, Sagicor Investments,
Kevin Donaldson (6th right); the Hon. Floyd
Green (5th right), Minister of State in the Ministry
of Industry, Commerce and Agriculture and
Permanent Secretary in the Education Ministry,
Dean-Roy Bernard (4th right), in a congratulatory
photo-op with recipients of scholarship grants
totalling $1 million from the Sagicor Foundation.
12. The 2018 tertiary scholars share in a group
photo with R Danny Williams (second row, left),
Sagicor Foundation Chairman and Christopher
Zacca (second row, right), President and CEO,
Sagicor Group Jamaica. 13. Kyke Johnson and
Dylan Pottinger, Sagicor Foundation scholars are all
smiles as they show off their certificate during the
scholarship awards ceremony.
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Examination (CAPE). The grant assisted
the students with their back-to-school
expenses. The students received their
awards at a luncheon ceremony held at the
Terra Nova All-Suite Hotel in November.

14

15

16

17

Donation to United
Nations Women’s Guild
Scholarship Programme
As part of its ongoing support for
education, the Sagicor Foundation
donated $225,600 to the Jamaican chapter
of the United Nations’ Women’s Guild
(UNWG) to provide two scholarships
for high school students under the
organization’s scholarship programme.
The women’s organisation assists children
from underprivileged circumstances and
enables them to attend school regularly
by sponsoring meals and transportation.
Affiliated with the UNWG headquartered
in New York, the passionate group of
Jamaican women seek to enrich the lives of
individuals around them.

COMMUNITY OUTREACH/
NATION BUILDING
Labour Day
In keeping with the national push for
Labour Day 2018, “Ramp it Up, Fix it
Up – Our Schools, Our Health Centres,
Our Responsibility’”, the 500-strong
Sagicor volunteers were out in their
numbers spread across the island at
eight community health centres. General
refurbishing was undertaken at each facility,
to include painting, landscaping and

18
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infrastructural repairs, which enhanced the
overall ambience of the health centres.
The health centres that received
enhancements were the Black River Health
Centre, St Elizabeth; Comprehensive
Clinic, Kingston; Christian Pen Health,
St Catherine; Deeside Health Centre,
Trelawny; Duhaney Park Health Centre,
Kingston; Mandeville Comprehensive
Clinic, Manchester; St Ann’s Bay Health
Centre, St Ann; Whitehouse Health
Centre, Westmoreland.
Approximately $2 million was invested in
the project.

Food for the Poor Donation
Sagicor Foundation in partnership with
Food for the Poor Jamaica constructed
a new home for a single mother and
her children. The home, which was built
by Food for the Poor, was sponsored by
the Foundation, with an investment of
US$ 3,600. To assist with the finishing
touches of the house, Sagicor Foundation
volunteers spent a day with the family
painting their new home. The house was
built in McCook’s Pen, St. Catherine.

Donation to Father’s Day
Motivational Seminar - Meet a
Father, Change a Life
Some 4,000 men and boys from innercity communities in the Corporate
Area and St Catherine were treated to a
special screening of the 2018 World Cup
matches in celebration of Father’s Day at
the National Arena. The event received
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a $1-million sponsorship from the Sagicor Foundation to
aid in its efforts to mentor the country’s at-risk young men.
Outside of the live entertainment of the football matches,
the men were engaged in meaningful activities that
encouraged their holistic development.

SPORT DEVELOPMENT
JTA/Sagicor National Athletics
Championship

19

The JTA/Sagicor National Championship is a two-day
athletics competition to generate a sense of camaraderie
and sportsmanship between primary and all-age institutions across
the island. With over 1,200 student athletes participating in track
and field events, the championship gives young up-and-coming track
and field talent the opportunity to showcase their athletic prowess.
In partnership with the Jamaica Teachers’ Association, the Sagicor
Foundation invested approximately $8 million in sponsorship, both
cash and kind, for the 35th staging of the event. In addition to the
sponsorship, some 200 Sagicor Foundation volunteers were on the
ground over the two days at the National Stadium to support the
execution, ensuring everything goes as plan. As is customary, the top
boy and top girl of the Championship receive a five-year secondary
scholarships valued at $50,000 per annum.

20
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14. Sagicor Group Jamaica President and CEO, Christopher Zacca, celebrates
tertiary scholars, Elisa Prendergast (left), Karissa Lawrence (2nd left) and
Gabrielle Jones. 15. Chantal Hylton-Tonnes, Sagicor Foundation Board
Member, congratulates Sagicor Foundation Scholar, Ricardo McKay, on
his scholarship award. 16. Team work! Kavon Walker (left) Sagicor Bank
Branch Manager, Mandeville, and Seymour Miller, Teller Supervisor, work
together to cut plyboard to complete infrastructural repairs at the Black
River Comprehensive Clinic in St Elizabeth. 17. Mark Chisholm, Executive
Vice President – Individual Life, Sagicor Life Jamaica, mows the lawn at the
Comprehensive Clinic in Kingston. 18. Sagicor Bank CEO Chorvelle Johnson
(foreground) along with other happy Sagicor Foundation volunteers paint the
exterior wall of the Comprehensive Clinic in Kingston. 19. Sagicor Foundation
volunteers get animated in celebration after completing the painting of a home
for a single mother and her children. 20. Athletes from the St Andrew team
pause for a photo after winning the 4 x 100 relays. 21. Athletes blaze the track
at the 35th staging of the JTA/Sagicor National Athletics Championship held at
the National Stadium.

American Chamber of Commerce
(AMCHAM) Jamaica Business and
Civic Leadership Awards 2018

st
1
PLACE
st
1
PLACE

Sagicor Foundation won 1st place
for Excellence in Civic Leadership
Sagicor Group Jamaica copped
1st for Excellence in Corporate
Social Responsibility
Council of Voluntary Social Services
Volunteerism Awards 2018
Sagicor Group Jamaica won
the award for Outstanding
Volunteerism in the Private
Sector category
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Supporting the Environment
Playing our part to sustain the environment
With an ever-increasing global focus on “going-green”, Sagicor Group Jamaica continues to play its part in
preserving the environment, by implementing and maintaining environmentally friendly processes to reduce waste
and encourage recycling habits, in an effort to sustain its business and the communities in which it operates.

Sigma Run Recycling Programme

THINK before we PRINT

The Sagicor Sigma Corporate Run continues to grow as the largest corporate road
race in the Caribbean, not only increasing in the number of participants but also
in the number of plastic bottles used during the event. As part of the “Go Green”
project, Sigma Run continues to collaborate with Recycle Partners of Jamaica to
collect all plastic disposed of at the event. At the 2018 run, 14,400 plastic bottles
were collected, representing approximately 500 pounds.

As part of the organisation’s internal
efforts to minimise paper waste, systems
continue to be developed for team
members to have an alternate route to
printing paper. Group Human Resources
continuously updates the intranet platform
whereby team members can apply for
and make submissions electronically for
various requests, cutting out the need
to provide physical copies of requests.
The “Think Before You Print” culture, as
well as recycling paper for multiple uses,
continues to be encouraged as part of the
overall environmental consciousness of
the company.

To further foster the habit of participants recycling their plastic, clearly marked
collection bins are strategically placed along the race route and throughout
Emancipation Park, where the event culminates.

14,000

PLASTIC BOTTLES COLLECTED
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Additionally, the company, through its Wellness
Programme, continues to cultivate the culture
among team members of utilizing reusable
water bottles, instead of having to use a plastic
cup each time to drink water.
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We believe that reducing our corporate footprint ultimately drives
efficiency and innovation, and we will continue our commitment
to waste reduction and energy efficiency in our operations.

Paperless Transaction

Energy Efficiency

Sagicor Group Jamaica, as part of its overall
client experience to provide improved service
solutions, continues to provide easy and
simple ways for its clients to do business.

Our initiatives also include energy efficiency and optimization, and our
offices have been outfitted with light-emitting-diode (LED) bulbs, today’s
most energy-efficient lighting option. LED lights are durable and longlasting, resulting in lower waste production. And with approximately 75%
less energy usage than incandescent lights, and an 80-90% reduction in
heat emissions, LED bulbs cut down on fossil-fuel consumption and our
impact on climate change.

Sagicor Bank clients are able to do a lot of
their day-to-day banking using the e-banking
platform, mobile app, SMS banking, Transact
email banking services, and islandwide ABMs,
all of which are convenient, paper-free options.
Sagicor Life clients can also enjoy online
services utilising Client Web, My Voluntary,
and My Sagicor, whereby clients can make
policy update, encashments, and check their
supplemental and pension benefits online,
reducing the need for mailed statements
and receipts.

In non-essential spaces across Sagicor buildings, automatic shut-off
of air conditioners is scheduled for 5p.m. on Mondays through Fridays,
and automatic switch-off for office lights is at 9p.m. in the week, and
throughout the weekend. Motion-sensing lights are also employed
in small offices and restrooms. The lower electricity usage cuts fuel
consumption and greenhouse gas emissions, and the decreased usage
of lights in our high-rises cuts down on light pollution. Bird lovers will
be happy to note that the lower light levels also aid migrating species,
many of which fly through the night and can become disoriented by bright
city lights.
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97

Annual Report 2018

Vice Presidents
EMPLOYEE
BENEFITS

Carol Lawrence
Vice President
Group Insurance
Services

INDIVIDUAL
INSURANCE DIVISION

Audrey Flowers-Clarke
Vice President
Insurance Operations
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EMPLOYEE
BENEFITS
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Independent auditor’s report
To the members of Sagicor Group Jamaica Limited

Report on the audit of the consolidated and stand-alone financial
statements
Our opinion
In our opinion, the consolidated financial statements and stand-alone financial statements give a true and
fair view of the consolidated financial position of Sagicor Group Jamaica Limited (the Company) and its
subsidiaries (together ‘the Group’) and the stand alone financial position of the Company as at
31 December 2018, and of their consolidated and stand-alone financial performance and their
consolidated and stand-alone cash flows for the year then ended in accordance with International
Financial Reporting Standards (IFRS) and with the requirements of the Jamaican Companies Act.
What we have audited
Sagicor Group Jamaica Limited’s consolidated and stand-alone financial statements comprise:
 The Consolidated statement of financial position as at 31 December 2018;
 The Company statement of financial position as at 31 December 2018;
 The Consolidated income statement for the year then ended;
 The Company income statement for the year then ended;
 The Consolidated statement of comprehensive income for the year then ended;
 The Company statement of comprehensive income for the year then ended;
 The Consolidated statement of changes in equity for the year then ended;
 The Company statement of changes in equity for the year then ended;
 The Consolidated statement of cash flows for the year then ended;
 The Company statement of cash flows for the year then ended; and
 The notes to the consolidated and stand-alone financial statements, which include a summary of
significant accounting policies.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the consolidated and stand-alone financial statements section of our report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

PricewaterhouseCoopers, Scotiabank Centre, Duke Street, Box 372, Kingston, Jamaica
T: (876) 922 6230, F: 876) 922 7581, www.pwc.com/jm
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Independence
We are independent of the Group in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants (IESBA Code). We have fulfilled our other
ethical responsibilities in accordance with the IESBA Code.

Our audit approach
Audit scope
As part of designing our audit, we determined materiality and assessed the risks of material misstatement
in the consolidated and stand-alone financial statements. In particular, we considered where management
made subjective judgements; for example, in respect of significant accounting estimates that involved
making assumptions and considering future events that are inherently uncertain. As in all of our audits,
we also addressed the risk of management override of internal controls, including among other matters,
consideration of whether there was evidence of bias that represented a risk of material misstatement due
to fraud.
How we tailored our group audit scope
We tailored the scope of our audit in order to perform sufficient work to enable us to provide an opinion
on the consolidated financial statements as a whole, taking into account the structure of the Group, the
accounting processes and controls, and the industries in which the Group operates.
The context of our audit is set by the Group’s major activities for 2018. One of the most significant events
was the step-acquisition of the Sagicor Real Estate X Fund Limited resulting in the entity accounted for as
a subsidiary and consolidated within the Group. The Group’s adoption of IFRS 9 ‘Financial Instruments’
resulted in significant adjustments to the accounting of certain financial instruments and the related
impairment provisions recognised. The most significant adjustment arose from the default of the
Government of Barbados bonds held by the Group. These have resulted in three new key audit matters for
our audit in 2018 and the removal of one from the prior year as it pertained to fair value of investments,
which has been replaced by adoption of IFRS 9.
The Group’s businesses are organised into four primary business segments being Individual Lines,
Employee Benefits, Commercial Banking, Investment Banking and Other. Geographically, the segments
are Jamaica, Cayman Islands, United States of America and Other. All of the aforementioned has been
defined in Note 5 of the financial statements. Each of these business segments include a number of
reporting units, which together form the consolidated financial statements.
In assessing the risk of material misstatement to the Group financial statements, and to ensure we had
adequate quantitative coverage of significant accounts in the financial statements we designed and
performed audit procedures over various components. We identified seven components as individually
financially significant to the Group and performed full scope audits. These seven components are: Sagicor
Group Jamaica Limited (Jamaica), Sagicor Life Jamaica Limited (Jamaica), Sagicor Life of the Cayman
Islands Ltd (Cayman Islands), Sagicor Bank Jamaica Limited (Jamaica), Grupo Sagicor GS, G.A and
subsidiary (Costa Rica), Sagicor Investments Jamaica Limited (Jamaica) and Sagicor Real Estate X Fund
Limited (St. Lucia). We also performed audit procedures on specific accounts or group analytical
procedures with respect to the remaining components based on our risk assessment procedures.
For five of the individually financially significant components, the PricewaterhouseCoopers (PwC)
Jamaica Firm performed the audit. In relation to (Grupo Sagicor GS, G.A and subsidiary) and Sagicor Real
Estate X Fund Limited, we used component auditors from a non PwC firm who is familiar with the local
laws and regulations to perform this audit work.

L.A. McKnight P.E. Williams A.K. Jain B.L. Scott B.J.Denning G.A. Reece P.A. Williams R.S. Nathan C.I. Bell-Wisdom G.K.Moore
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In establishing the overall group audit strategy and plan, we determined the type of work that is needed to
be performed at the components by the group engagement team and by component auditors. Where the
work was performed by component auditors, we determined the level of involvement we needed to have in
the audit work at those components to be able to conclude whether sufficient appropriate audit evidence
had been obtained as a basis for our opinion on the financial statements as a whole. The Group Audit team
held meetings with the component teams throughout the course of the audit. The group team engagement
leader and the senior members of the group engagement team reviewed all inter-office and inter-firm
reports, which included the audit approach and findings submitted in detail by all scoped in components.

Key audit matter

Key audit matters

Actuarial methodologies and
assumptions used in the valuation of
insurance contract liabilities and
annuity insurance contracts (Group)

The Group adopted the accounting standard
IFRS 9 ‘Financial instruments’ effective
1 January 2018. The standard introduces new
requirements around two main aspects of how
financial instruments are treated namely;
measurement & classification and impairment.
In relation to impairment, the standard
prescribes a new forward looking, expected
credit loss (‘ECL’) impairment model which
takes into account reasonable and supportable
forward looking information which will
generally result in the earlier recognition of
impairment provisions.

As at 31 December 2018, total reserves for life
insurance and annuity contracts account for
$80 billion or 27% of total liabilities of the
Group.

We were assisted by our own actuarial specialist to
evaluate the methodologies and assumptions utilized
by management’s actuaries considering industry and
component specific facts and circumstances.

The introduction of the new standard required
the Group to build and implement new models
to measure the expected credit losses for
relevant financial assets. With the most
significant impact to debt securities and loans
and advances, including off balance sheet
exposures.

We focused on this area as it involves
significant judgement over uncertain future
outcomes, mainly the ultimate total settlement
value of long-term policyholder liabilities.
Economic assumptions, such as investment
return and associated discount rates, and
operating assumptions such as mortality and
persistency (including consideration of
policyholder behaviour) are the key inputs
used to estimate these long-term liabilities.

We updated our understanding for any changes
impacting the assumptions, specifically, we focused on
mortality assumptions, contract lapses, investment
return and associated discount rate, and operating
expenses, all of which are based on the entity
experience or published industry studies.

Management uses qualified internal actuaries
to assist in determining these assumptions and
in valuing the actuarial liabilities.

We tested a sample of contracts to assess whether
contract features corresponded to the data file as part
of our reliability of data tests.

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated and stand-alone financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated and stand-alone financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
Key audit matter

How our audit addressed the key audit matter

See notes 2 (r-s), 3 (b) and 37 of the financial
statements for disclosures of related accounting
policies, judgements, estimates and balances.

We tested the policy master file for completeness and
accuracy of the underlying data utilized by
management as inputs to the actuarial valuation.

The results of our procedures indicated that significant
estimates and assumptions used by management were
not unreasonable, and that the methodologies used
were actuarially established, accepted and appropriate
in the circumstance and consistent with prior years.
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How our audit addressed the key audit matter

Expected credit losses in relation to
financial assets (Group and Company)

Refer to 2(f), 3 (b), 9 and 53 (d) to the consolidated
financial statements for disclosures of related
accounting policies, judgements, estimates and
balances.

We have focused on this area, because there
are a number of significant management
determined judgements as well as key inputs
including:
 Criteria for a significant increase in credit
risk, which impacts the staging of the
assets and related expected loss
calculations (i.e., one year or lifetime
expected losses.) Including determining
management’s use of the optional practical
expedient to assess credit risk on financial
assets as low at the date of initial
application and at the reporting date which
allowed management to measure
impairment using a 12-month expected
credit loss.
 Relevant inputs and techniques included
in the expected credit loss model utilised
in probability of default (PD), loss given
default (LGD) and exposures at default
(EAD) parameters. There is a large

We obtained the Group’s accounting policies as they
relate to the adoption of IFRS 9 and assessed the
reasonableness of those accounting policies with the
requirements of the standard.
We obtained an understanding of the Group’s business
model assessment and for a sample of instruments
verified the inputs into the solely payments of principal
and interest test performed by the client with original
contracts.
We evaluated the design and tested the operating
effectiveness of the relevant controls for IFRS 9
including:


The staging of debt securities are appropriately
reflected and updated in the ECL model. This
included testing whether the significant
increase in credit risk and default definitions
were appropriately applied and the resulting
impact of this on the staging of the
instruments.



Review and approval of key assumptions,
judgments and forward-looking assumptions
prior to being incorporated within the ECL
model.



Review and approval of the output of the ECL
model and related transition impacts.



Credit rating of debt securities are reviewed
and appropriately updated within the ECL
model.

The staging of loan and advances are
appropriately prepared, reviewed and reflected
in the ECL model.
We found that these controls were designed,
implemented and operated effectively, and therefore
we determined that we could place reliance on these
key controls for the purpose of our audit.


We tested the opening equity adjustments in relation
to the adoption of the new standard’s classification
and measurement requirements.
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Key audit matter






increase in the data inputs of these models,
which increases the risk that the data used
to develop assumptions and operate the
model is not complete or accurate.
Use of multiple forward looking economic
scenarios.
For loans and advances, a significant
amount of historical data is built into the
PD, LGD and EAD risk parameters. PD
models are developed based on the
Group’s specific historical default rates for
each industry classification. LGD models
are developed based on the Group’s
specific historical loss rate for the given
exposure. The Group determined the
principle and accrued interest on loan and
advances as the EAD.
Valuation of real estate property pledged
as collateral for term loans as this is the
most significant repayment source for
credit impaired assets, i.e., stage 3.

Management engaged a credit modeller expert
to assist in the more complex aspects of the
expected credit loss model.
The impact of adopting the new standard
resulted in a reduction in the opening retained
earnings of $164 million.
As at 31 December 2018, the Group on balance
sheet loans and advances, net of provision for
credit losses totaled $69 billion. Off-balance
sheet exposures which includes undrawn
commitments such as credit cards, overdrafts
and loan commitments totaled $11 billion. The
Group’s debt securities, measured at amortised
cost and fair value through other
comprehensive income (FVOCI) totaled $191
billion. Overall, the total of the above
exposures represent 68% of total assets. The
resultant impairment recorded under the ECL
amounted to $1.7 billion for loans and
advances, including off balance sheet items
and $1.6 billion for debt securities.
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How our audit addressed the key audit matter

Key audit matter

How our audit addressed the key audit matter

With the assistance of our valuation specialists, we
performed the following procedures:

audit matter below.

Loans and advances, including the off-balance
sheet exposures:

 Obtained an understanding of management’s ECL
model including source data, evaluated the
theoretical soundness and tested the mathematical
integrity of the model.

We tested a sample of the calculation of the days past
due, which drives the historical default rate, for the
loans and advances including off-balances sheet
exposures by performing the following procedures.

 Tested reliability of source data used in the models
on a sample basis by corroborating to historical data
or external public information where available.

We reperformed the calculation of days past due, a key
data input into the PD parameter, in the Group’s
banking system on a sample basis.

 Where management has applied practical expedient
calculations in accordance with the standard, tested
the Group’s application of the low credit risk
simplification at reporting date by using rating
agencies definition of investment grade and
evaluated the appropriateness of the Group
classification of stage 1 and 2 debt securities.

We tested the completeness and accuracy of the
historical data used on a sample basis in the opening
expected credit loss and 2018 model by agreeing the
details of the customer payment profile to source
documents.

 Tested management’s ECL calculations to determine
if there were in line with management’s
assumptions, model design and were consistently
applied.
 We evaluated the appropriateness of management’s
judgement pertaining to forward looking
information, including macro-economic factors, the
basis of the multiple economic scenarios used and
the weighting applied to capture nonlinear losses.
Debt Securities:
We recalculated the amortised cost for a sample of debt
securities to test the accuracy of management’s
calculations, which is used as the EAD value.
We tested on a sample basis the completeness and
accuracy of the initial credit risk and the credit risk at
the reporting date using rating agencies definition of
investment grade and evaluated the appropriateness of
the group classification of debt securities as stage 2.
We tested the critical data fields used in the ECL
model, such as the maturity date, amortised cost,
accrued interest, credit rating, date of default if any,
interest rate, write-off data, and product category by
tracing data back to source documents.

We tested the critical data fields used in the ECL
model, such as origination date, date of maturity,
default date, principal, effective interest rate, write-off
data, and product category by tracing data back to
source documents.
For a sample of stage 3 loans we obtained an
understanding of the latest development at the
borrowers and the basis of measuring the impairment
provisions and considered whether key judgments
were appropriate given the borrower’s circumstances.
We reperformed management’s impairment
calculation. We tested key inputs to the impairment
calculation including the expected future cash flows
and valuation of collateral held, and determined
reasonableness of the valuation of the real estate
collateral with the assistance of our auditor’s expert.
Based on the procedures described above, no material
exceptions were noted in our assessment of the Group’s
implementation of IFRS 9, including its provisioning in
accordance with its newly adopted expected credit loss
model.

The Group’s only stage 3 debt securities
pertain to the Government of Barbados bonds
which have been addressed in a separate key
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Key audit matter

How our audit addressed the key audit matter

See notes 2 (m) (i), 3 (b) and 18 of the financial
statements for disclosures of related accounting
policies, judgements, estimates and balances.

Refer to notes 2(f), 3 (b), 53 (d) to the consolidated
financial statements for disclosures of related
accounting policies, judgements, estimates and
balances.

During the financial year, the GOB announced
its intention to restructure both local and
foreign currency denominated debt. As at the
year end, the US Dollar Denominated debt
remains in default with negotiations with
creditors continuing.
In the absence of restructure terms for the US
dollar denominated debt, the Group estimated
the impairment loss on these instruments
based on the cash flows and the yield curve of
the related instruments, which they expect to
accept on exchange as disclosed in the
consolidated and stand-alone financial
statements.
Management determined the carrying value of
the US dollar denominated instruments based
on a loss given default (LGD) of 36%. The
exposure at default was the outstanding
principal and accrued interest for these
instruments at the end of the financial year.
We focused on this area because of
the significant judgement involved in
arriving at the estimated values and the limited
external evidence to support the Group’s
valuations.
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How our audit addressed the key audit matter

Goodwill impairment (Group)

Impairment of Government of
Barbados financial assets (Group)

As at 31 December 2018, the Group’s holdings
of US Dollar Denominated instruments with a
carrying value amounting to $1.2 billion and
expected credit loss (‘ECL’) amounting to
$874.7 million issued by the Government of
Barbados (GOB). This represented the only
stage 3 debt securities within the Group’s
portfolio.

Key audit matter

With the assistance of our valuation specialists, we
performed the following procedures:
 Obtained an understanding of the methodology
and assumptions used by management to construct
the yield curve and determined whether it followed
appropriate valuation techniques in the context of
industry and entity-specific facts and
circumstances.
 Obtained management’s detailed analysis and
computation of the 36% determined LGD based on
the related instruments. We tested the inputs of
the future cash flow forecasts to external source
information where available and reperformed
management’s calculation.
 Performed independent calculation of the yield
curve, which we sensitized and created an
acceptable range. We compared our results to
managements yield curve.
Based on the audit procedures performed, the
methodology and assumptions used by management
to determine the LGD of 36% are not unreasonable.

Goodwill of $3.7 billion had arisen from a
number of historic business combinations.
We focused on goodwill acquired in business
combinations in the Cayman Islands and
Jamaica based on their magnitude and that
management’s impairment test remains
sensitive to reasonably possible change in
assumptions, being primarily:
-

-

the growth rate;
the discount rate, and;
weighted average cost of capital (WACC).

We were assisted by our valuation specialist to assess
the methodology and underlying assumptions used in
the assessment of the goodwill impairment.
We evaluated management’s future cash flow forecasts,
and the process by which they were developed. We
compared previous forecasts to actual results to assess
the performance of the business and the accuracy of
forecasting. We confirmed that the three year forecast
used in the valuation model was consistent with Board
approved business plan, and that the key assumptions
were subject to oversight from the Board of Directors.
We tested the assumptions and methodologies used, in
particular those relating to the discount rate, WACC and
growth rates as follows





Evaluated these assumptions with reference to
valuations of similar companies with the assistance
of our valuation specialist.
Compared the key assumptions to externally derived
data where possible, including market expectations
of investment return, projected economic growth
and interest rates.
Applied sensitivities in evaluating the directors’
assessment of the planned growth rate in cash flows.

In testing the valuation model, we tested the
calculations for mathematical accuracy and considered
the sensitivity of the calculation by varying the key
assumptions and adjustments within management’s
cash flow forecast.
We found the assumptions to be consistent and in line
with our expectations.
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How our audit addressed the key audit matter

Key audit matter

Non-consolidation of certain entities
and unit trusts (Group)

Valuation of Pension scheme liabilities
(Group)

See note 3 (a) of the financial statements for
disclosures of related accounting policies,
judgements, estimates and balances.

See notes 2 (n), 3 (b) and 21 of the financial
statements for disclosures of related accounting
policies, judgements, estimates and balances.

As at 31 December 2018, certain entities and
unit trusts managed by the Group, with total
assets of $206 billion and $130 billion,
respectively, were not consolidated within the
Group’s financial statements.

We examined the management contracts and the trust
deeds of the entities and unit trusts and evaluated the
extent to which the Group exercised control in the
management of the entities and unit trusts and
compared to management’s assessment thereof.

In determining whether the Group controls
these entities and the unit trusts, management
assessed the three criteria as outlined under
IFRS 10, ‘Consolidation of financial statements’
and determined that the Group have not met all
of the criteria required for consolidation.

We tested the Group’s ownership of units in the unit
trusts and certain entities and assessed the Group’s
exposure to variability of returns for certain entities
and the unit trust and determined that management’s
conclusions were not unreasonable.

The terms of the contracts and the trust deeds
provide the Group with influence over the
entities and unit trusts. The Group also
benefits from exposure to variability of returns
from other interest.
A number of significant judgements were used
regarding whether or not these entities and unit
trusts had met the requirements to be
consolidated within the financial statements of
the Group. These include:
-

whether for the unit trust, the Trustee has
the right to remove the investment
manager, and;
an assessment of the unit trust and entities
exposure to variability arising from
aggregate economic interest of the Group.

Given that these determinations require
judgment, we focused our attention on this area.

The Group operates various post-employment
schemes, including defined benefit. The Group
has a retirement benefit obligation of $3
billion as at 31 December 2018.
We focused on this area as the valuation of the
pension liabilities requires significant levels of
judgement and technical expertise in choosing
appropriate assumptions. A number of key
assumptions, including salary increases,
inflation, discount rates and mortality data,
can have a material impact on the calculation
of the liability.
Management uses external actuaries to assist
in determining these assumptions and in
valuing the liabilities within the pension plan.

Annual Report 2018

How our audit addressed the key audit matter

We engaged our own actuarial specialists to assess the
methodology and underlying assumptions used in the
calculation of the pension liability.
We compared the discount rates, inflation rate, salary
increases and mortality data used in the valuation of
the pension liability to independently determined
available benchmarks or underlying source data.
We tested the consensus and employee data used in
calculating the obligation to the underlying source
information.
Based on the audit evidence obtained, we determined
that the data and assumptions used by management
in the actuarial valuations were supported by the
available audit evidence.

Step acquisition of Sagicor Real Estate X
Fund Limited (Group)
See notes 2 (b), 3 (b) and 64 of the financial
statements for disclosures of related accounting
policies, judgements, estimates and balances.

Effective 1 October 2018, management
assessed and determined that the Group met
all the criteria required under IFRS 10,
‘Consolidation of financial statements’ for
consolidation. As such, Sagicor Real Estate X
Fund Limited previously accounted for as an
associate, was now required to be accounted as a
subsidiary due to change in control.

We obtained and evaluated management’s
consolidation analysis and application of accounting
policies and assessed that they were appropriate and
consistent with the criteria outlined under IFRS 10.

Management applied significant judgement
regarding whether or not this entity had met the
requirements to be consolidated within the
financial statements of the Group. These
include:
- control over the entity,

 Evaluated the application of the valuation
methodology utilised to derive the fair value of the
franchise relationships intangible.
 Tested management’s assumptions and inputs by:
- Corroborating the revenue growth rate,
terminal growth rate, discount rate and
weighted average cost of capital, by
comparison to independent economic and
statistical data;

-

an assessment of the entity exposure to
variability arising from aggregate

We were assisted by our own valuation specialist in
aspects of our work. We tested the fair values of the
intangible assets recognised, as follows:
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Key audit matter

How our audit addressed the key audit matter

economic interest of the Group,
-

the ability to exercise control over the
entity to affect the amount of the Group’s
returns, and ;

assessment of the agent vs principal
relationship.
We focused on this area due to nature
of business combinations, the requirements of
which can be complex and require
management to exercise significant judgement
in determining control and the fair value of
franchise relationships intangible asset and
potential goodwill acquired.

-

Referencing historical information in
management’s cash flows projections to
supporting documents and information;

-

Assess the appropriateness of the economic
useful lives determined; and

-

Comparing the discount rate to that used by
other market participants.

-

The Group was assisted by an external
valuation expert in this process.




Tested the mathematical accuracy of
management’s discounted cash flows by
reperforming the underlying calculation.
Assessed the competence and capability of
management’s expert.

Based on the procedures performed, no adjustments
to the financial statements or disclosures were
deemed necessary.

Other information

Management is responsible for the other information. The other information comprises the Sagicor Group
Jamaica Annual Report (Annual Report) (but does not include the consolidated and stand-alone financial
statements and our auditor’s report thereon), which is expected to be made available to us after the date of
this auditor’s report.
Our opinion on the consolidated and stand-alone financial statements does not cover the other
information and we will not express any form of assurance conclusion thereon.
In connection with our audit of the consolidated and stand-alone financial statements, our responsibility
is to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the consolidated and stand-alone financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.
When we read the Annual Report, if we conclude that there is a material misstatement therein, we are
required to communicate the matter to those charged with governance.

In preparing the consolidated and stand-alone financial statements, management is responsible for
assessing the Group and Company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Group or the Company or to cease operations, or has no realistic alternative
but to do so.
Those charged with governance are responsible for overseeing the Group and Company’s financial
reporting process.

Auditor’s responsibilities for the audit of the consolidated and stand-alone financial
statements

Our objectives are to obtain reasonable assurance about whether the consolidated and stand-alone
financial statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated and stand-alone financial statements.
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the consolidated and stand-alone financial
statements, whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group and Company’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.



Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group or Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the consolidated and stand-alone financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Group or Company to cease to continue as a going concern.



Evaluate the overall presentation, structure and content of the consolidated and stand-alone
financial statements, including the disclosures, and whether the consolidated and stand-alone
financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

Responsibilities of management and those charged with governance for the
consolidated and stand-alone financial statements

Management is responsible for the preparation of the consolidated and stand-alone financial statements
that give a true and fair view in accordance with IFRS and with the requirements of the Jamaican
Companies Act, and for such internal control as management determines is necessary to enable the
preparation of consolidated and stand-alone financial statements that are free from material
misstatement, whether due to fraud or error.

108

| SAGICOR GROUP JAMAICA

Financial Statements |



Annual Report 2018

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.
We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.
From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated and stand-alone financial statements of the
current period and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

THIS PAGE IS INTENTIONALLY BLANK

Report on other legal and regulatory requirements

As required by the Jamaican Companies Act, we have obtained all the information and explanations
which, to the best of our knowledge and belief, were necessary for the purposes of our audit.
In our opinion, proper accounting records have been kept, so far as appears from our examination of those
records, and the accompanying consolidated and stand-alone financial statements are in agreement
therewith and give the information required by the Jamaican Companies Act, in the manner so required.
The engagement partner on the audit resulting in this independent auditor’s report is Paul Williams.

Chartered Accountants
Kingston, Jamaica
10 April 2019
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Sagicor
Group Jamaica Limited
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

Consolidated Statement of Financial Position

Yearended
ended31
31December
December2018
2018
Year
(expressed in
unless
otherwise
indicated)
(expressed
in Jamaican
Jamaicandollars
dollars
unless
otherwise
indicated)

December 2018
2018
3131December
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)
Note

2018

2017

$'000

$'000

ASSETS
Cash resources

6

11,552,916

12,652,317

Cash reserve at Central Bank

8

12,330,758

11,418,839

Financial investments

9

158,837,169

142,108,057

Derivative financial instruments

10

31,464

278,010

Loans and leases, after allowance for credit losses

11

69,284,592

61,431,486

Pledged assets

12

70,485,620

81,608,214

Investment properties

13

2,552,460

530,000

Investment in joint venture

14

330,804

356,391

Investment in associated company

16

24,764,690

7,050,842

Intangible assets

18

6,651,581

5,127,730

Property, plant and equipment

19

19,000,411

5,063,646

Reinsurance contracts

20

765,651

465,546

Retirement benefit assets

21

183,351

517,261

Deferred income taxes

22

3,405,053

2,351,201

Taxation recoverable

23

3,256,419

2,332,710

Other assets

24

10,699,814

18,744,270

394,132,753

352,036,520

TOTAL ASSETS

Page 2

Sagicor Group Jamaica Limited
CONSOLIDATED
STATEMENT
OF FINANCIAL
Consolidated
Statement
of Financial Position
(Continued) POSITION (CONTINUED)

STOCKHOLDERS’ EQUITY AND LIABILITIES:
Stockholders’ Equity Attributable
Stockholders’ of the Company
Share capital
Equity reserves
Retained earnings
Non-controlling Interests
Total Equity

Note

2018
$'000

2017
$'000

26
27

8,863,302
4,286,773

8,415,051
7,522,083

61,189,933
74,340,008
27,354,811
101,694,819

52,564,997
68,502,131
68,502,131

21
36

164,933,500
31,464
9,970,102
412,486
1,880,810
3,076,400
14,510,124

165,221,812
278,010
148,160
3,533,463
18,859,895

37
38
39

79,962,032
13,408,342
4,252,674

77,918,513
13,777,110
3,797,426

61

Liabilities
Deposit and security liabilities
Derivative financial instruments
Loans payable
Deferred income taxes
Taxation payable
Retirement benefit obligations
Other liabilities
Policyholders’ Funds
Insurance contracts liabilities
Investment contracts liabilities
Other policy liabilities

34
10
35
22

97,623,048

95,493,049

Total Liabilities

292,437,934

283,534,389

TOTAL EQUITY AND LIABILITIES

394,132,753

352,036,520

Approved for issue by the Board of Directors on 5 April 2019 and signed on its behalf by:

The accompanying notes on pages 12 – 196 form an integral part of these financial statements.

Richard Byles

Chairman

Christopher Zacca

The accompanying notes on pages 12 -196 form an integral part of these financial statements.

The accompanying notes on pages 115 – 212 form an integral part of these financial statements.
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Sagicor
Group Jamaica
Limited
CONSOLIDATED
INCOME STATEMENT

Consolidated
Statement
Year
ended 31 Income
December
2018

(expressed
in in
Jamaican
dollars
unless
otherwise
indicated)
(expressed
Jamaican
dollars
unless
otherwise
indicated)

2018

2017

$'000

$'000

41
41
41

41,057,422
(1,242,638)
39,814,784

41,973,347
(974,812)
40,998,535

42
42

20,034,057
1,321,396

-

Note

Benefits:
Insurance benefits incurred
Insurance benefits reinsured
Net insurance benefits
Net movement in actuarial liabilities
Expenses:
Administration expenses
Commissions and sales expenses
Depreciation
Hotel expenses
Amortisation and impairment of intangible assets
Amortisation of loan costs
Other taxes and levies

Share of profit/(loss) from joint venture
Gain on step acquisition of Sagicor X Fund
Gain on disposal of interest in associate
Share of (loss) / profit from associate
Profit before Taxation
Taxation
NET PROFIT
Attributable to:
Stockholders of the parent company
Non-controlling interests
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Sagicor Group Jamaica Limited
CONSOLIDATED
STATEMENT
OF COMPREHENSIVE
INCOME
Consolidated Statement
of Comprehensive
Income

Year
Yearended
ended31
31December
December2018
2018

Year
ended
December
(expressed
in 31
Jamaican
dollars2018
unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

Revenue:
Gross premium revenue
Insurance premium ceded to reinsurers
Net premium revenue
Interest income earned from financial assets measured at amortised cost
and FVOCI
Net gain on de-recognition of financial assets measured at amortised cost
Interest income earned from financial assets measured at fair value through
profit and loss and other investment income
Investment income
Interest and other investment expense
Credit impairment losses
Net Investment Income
Hotel revenue
Fees and other income
Total revenue

Annual Report 2018

42
42
42
42/11
42
43
44

45
37(d)
46
48
19
47
18
49(b)

14
64
16
49(a)

2,966,057
24,321,510
(4,777,998)
(1,296,820)
18,246,692
1,247,215
11,348,102
70,656,793

26,700,990
(4,945,535)
(1,037,752)
20,717,703
8,016,159
69,732,397

26,110,407
(635,858)
25,474,549
2,252,471

22,514,040
(605,096)
21,908,944
10,675,068

17,586,406
5,782,073
743,966
892,631
704,200
(7,342)
638,047
26,339,981
54,067,001
18,007
1,521,065
(80,539)
18,048,325
(4,170,507)
13,877,818

16,612,724
4,884,844
508,201
672,739
618,992
23,297,500
55,881,512
(9,710)
289,584
862,846
14,993,605
(2,923,782)
12,069,823

Note
Net profit for the year
Other comprehensive income:

61

13,877,818
Earnings per stock unit for profit attributable to the stockholders of the
company during the year:
Basic and fully diluted
50
3.65
The accompanying notes on pages 12 -196 form an integral part of these financial statements.

The accompanying notes on pages 115 – 212 form an integral part of these financial statements.

12,069,823
12,069,823

3.11

13,877,818

$'000
12,069,823

Items that may be subsequently reclassified to profit or loss
Fair value reserve:
Subsidiaries unrealized gains on available-for-sale investments

-

3,345,342

Share of joint venture and associate available-for-sale investments

-

3,252

Unrealised (losses) / gains on FVOCI bonds

(4,646,873)

Share of joint venture and associate on FVOCI bonds

-

(21,649)

-

(4,668,552)

3,348,594

Re-translation of foreign operations:
Subsidiaries

(179,426)

Share of other comprehensive income of associate and joint venture

(322,666)

(1,254,406)

(100,525)

(1,433,832)

(423,191)

Losses reclassified and reported in profit in the Income Statement

(710,315)

(1,188,071)

Provision for expected credit losses – IFRS 9 on FVOCI securities

435,933

-

-

326,342

Impairment losses on available-for-sale investments recognised and reported
in the Income Statement
Change in actuarial liabilities arising from fair value movements in available-forsale securities

1,056,028
-

Unrealised gains on owner-occupied properties in associates

657,563
(91,645)

Net gains recycled on change of accounting from associate to subsidiary

64

(393,774)

-

Transferred of share of accumulated revaluation unrealised gains on owner
occuiped property

64

(202,411)

-

Items that will not be subsequently reclassified to profit or loss
Unrealised gains on owner-occupied properties:
Gains recognised by subsidiaries and associate

239,724

112,764

Share of other comprehensive income of associate and joint venture

890,869

152,131

1,130,592

264,898

Unrealised gains on FVOCI equities
Re-measurements of retirement benefits obligations
Total other (loss) / income recognised directly in stockholders’ equity, net of taxes

9,304

-

358,070

2,849,880

(4,418,927)

5,744,370

9,458,891

17,814,193

Attributable to:
Stockholders of the parent company

10,738,522

17,814,193

Non-controlling interests

(1,279,631)

Total Comprehensive Income
14,231,982
(354,164)

2017

2018
$'000

9,458,891

17,814,193

Items in the statement above are stated net of taxes. The income tax relating to each component of other comprehensive income
is disclosed in Note 49(d).
The notes
accompanying
notes115
on –pages
12 – 196
an integral
of thesefinancial
financial statements.
The accompanying
on pages
212 form
anform
integral
partpart
of these
statements.
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Sagicor Group Jamaica Limited

Sagicor Group Jamaica Limited
CONSOLIDATED
STATEMENT
CHANGES
IN EQUITY (CONTINUED)
Consolidated
Statement
of Changes inOF
Equity
(Continued)

Consolidated
Statement
of Changes OF
in Equity
CONSOLIDATED
STATEMENT
CHANGES IN EQUITY
Year
2018
Yearended
ended 31
31 December
December 2018
(expressed
in
Jamaican
dollars
unless
otherwise
indicated)
(expressed in Jamaican dollars unless
otherwise
indicated)

Note
Balance as at December 31,
2017
Changes on initial application of
IFRS 9

62

Balance as at January 1, 2018
Total comprehensive income for
the year
Transactions with owners Acquisition of Travel Cash
Limited
Non-controlling interest on
acquisition in Sagicor
Real Estate X Fund
Limited
Employee stock option plan
- value of services
provided
- options
exercised/expired
Dividends paid to owners of
the parent
Treasury shares

Year ended
ended 31
31 December
2018
Year
December 2018
(expressed ininJamaican
dollars
unless
otherwise
indicated)
(expressed
Jamaican
dollars
unless
otherwise
indicated)

Retained
Earnings

Equity
Owners'
Total

Noncontrolling
Interests
Total

Grand Total

$'000

$'000

$'000

$'000

$'000

7,522,083

52,564,997

68,502,131

-

68,502,131

Share
Capital

Equity
Reserves
(Note 27)

$'000
8,415,051

(459,798)

-

(295,446)

(164,352)

8,415,051

7,226,637

52,400,645

68,042,333

-

(3,851,528)

14,590,050

10,738,522

-

-

-

-

Note

-

(459,798)

-

68,042,333

(1,279,631)

192,163

9,458,891

192,163

-

-

-

-

28,442,279

28,442,279

-

21,097

-

21,097

-

21,097

-

(27,980)

-

(27,980)

-

(27,980)

32

-

-

(4,686,765)

(4,686,765)

-

(4,686,765)

28

448,251

-

(195,450)

252,801

-

252,801

448,251

(6,883)

(4,882,215)

(4,440,847)

28,634,442

24,193,595

Transfers between reserves To special investment
reserve

2(o)

-

21,000

(21,000)

-

-

-

To retained earnings

2(o)

-

(200,600)

200,600

-

-

-

On step acquisition
Capital redemption
reserves

64

(725,621)

725,621

-

-

-

31(d)

-

620,854

(620,854)

-

-

-

Loan loss reserves

31(b)

-

65,740

(65,740)

-

-

-

31(c)

-

1,137,174

(1,137,174)

-

-

-

-

918,547

(918,547)

-

-

-

8,863,302

4,286,773

61,189,933

74,340,008

27,354,811

101,694,819

Balance at 31 December 2018

Share
Capital

Equity
Reserves
(Note 27)

Equity
Owners'
Total

Retained
Earnings

$'000

$'000

$'000

$'000

8,552,562

4,203,984

43,654,436

56,410,982

Total comprehensive income for the year

-

2,894,490

14,919,703

17,814,193

Transactions with owners Employee stock option plan
value of services provided

-

37,090

-

37,090

-

(55,927)

-

(55,927)

-

-

(4,999,212)

(4,999,212)

Balance as at January 1, 2017

-

options exercised/expired

Dividends paid to owners of the parent

32

Treasury shares

28

Total transactions with owners

(137,511)

-

(567,484)

(704,995)

(137,511)

(18,837)

(5,566,696)

(5,723,044)

Transfers between reserves -

Total transactions with owners

Retained earnings reserves
Total transfers between
reserves

To special investment reserve

2(o)

-

15,000

(15,000)

-

To retained earnings
Adjustment between regulatory loan provisioning and
IFRS

2(o)

-

(25,000)

25,000

-

31(b)

-

452,446

(452,446)

-

-

442,446

(442,446)

-

8,415,051

7,522,083

52,564,997

68,502,131

Total transfers between reserves
Balance at 31 December 2017

The accompanying notes on pages 12 – 196 form an integral part of these financial statements.

The accompanying notes on pages 12 – 196 form an integral part of these financial statements.

The accompanying notes on pages 115 – 212 form an integral part of these financial statements.
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Sagicor Group Jamaica Limited

Sagicor Group Jamaica Limited
COMPANY
STATEMENT
OFPosition
FINANCIAL POSITION
Company
Statement
of Financial

CONSOLIDATED
STATEMENT
OF CASH FLOWS
Consolidated
Statement
of Cash Flows

Note
Net profit

2018

2017

$'000

$'000

13,877,818

12,069,823

Adjustments for:
Items not affecting cash and changes to policyholders’ funds:
Adjustments for non-cash items, interest and dividends

51(a)

(11,281,355)

(4,781,136)

Changes in other operating assets and liabilities

51(b)

4,144,901

(113,224)

Net investment (purchases) / sales

51(c)

(17,692,162)

(1,952,315)

Interest received

20,971,365

20,950,971

Interest paid

(4,924,382)

(4,834,532)

Income taxes paid

(3,299,646)

(4,876,734)

Net cash (used in) / generated from operating activities

1,796,539

16,462,853

Cash Flows from Investing Activities
(18,724)

(19,460)

Dividend from associate

-

102,395

Investment in associate
Net cash flows included on consolidation of Sagicor X Fund and Travel
Cash

-

(865,346)

1,686,418

-

14

-

994,764

Proceeds from sale of interest in associate
Disposal of investment property, net
Disposal / (purchase) of property, plant and equipment, net
Purchase of intangible assets, net

13

8,207

-

51(d)

879,234

(820,999)

18

(314,905)

(504,188)

2,240,230

(1,112,834)

Net cash provided by / (used in) investing activities
Cash Flows from Financing Activities
Redemption of preference shares
Deposits and securities liabilities
Disposal / (purchase) of treasury shares, net

(646,800)

-

(3,575,039)

(11,858,943)

252,806

(704,994)

Dividends paid to stockholders

(4,686,765)

(4,999,212)

Net cash used in financing activities

(8,655,798)

(17,563,149)

Effect of exchange rate on cash and cash equivalents

126,111

(291,767)

Decrease in cash and cash equivalents

(4,492,918)

(2,504,897)

Cash and cash equivalents at beginning of year

20,384,314

22,889,211

15,891,396

20,384,314

CASH AND CASH EQUIVALENTS AT END OF YEAR
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these
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Note

2018
$'000

2017
$'000

6
9

296,597
1,247,387

200,061
792,918

Investment in associated company
Investment in subsidiaries

16
17

72,444,299

3,305,560
68,748,739

Investment in joint venture
Intangible assets

14
18

414,267
622,159

395,543
808,583

Property, plant and equipment
Deferred income taxes

19
22

279,307
88,670

308,993
14,155

Taxation recoverable
Other assets

23
24

46,994
618,505

164,123
471,409

76,058,185

75,210,084

8,863,299
28,274,855

8,415,051
28,142,284

ASSETS:
Cash resources
Financial investments

TOTAL ASSETS
STOCKHOLDERS’ EQUITY AND LIABILITIES
Stockholders’ Equity Attributable
Stockholders’ of the Company
Share capital
Equity reserves

26
27

Retained earnings

21,478,765

21,054,200

58,616,919

57,611,535

13,260,219
4,181,047

13,763,583
3,834,966

Liabilities
Promissory notes
Other liabilities

34
36

Total Liabilities
TOTAL EQUITY AND LIABILITIES

17,441,266

17,598,549

76,058,185

75,210,084

Approved for issue by the Board of Directors on 5 April 2019 and signed on its behalf by:

Richard Byles

Chairman

Christopher Zacca

Director

The accompanying notes on pages 12 – 196 form an integral part of these financial statements

The accompanying notes on pages 115 – 212 form an integral part of these financial statements.
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Sagicor Group
Jamaica
Limited
COMPANY
STATEMENT
OF COMPREHENSIVE
INCOME
Company Statement of Comprehensive Income

Sagicor Group Jamaica Limited
COMPANY
STATEMENT
OF CASH FLOWS
Company
Statement
of Cash Flows

Year
Yearended
ended31
31December
December2018
2018
(expressed
in Jamaican
Jamaicandollars
dollarsunless
unless
otherwise
indicated)
(expressed in
otherwise
indicated)

Year ended 31 December 2018
Year ended 31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)
Note

Page 10

2018
$'000

2017
$'000

Note
Net profit

Revenue:
Investment income

42

6,236,351

Interest expense and net investment loss

42

Net Investment Income

42

5,589,166

5,479,356

1(c)

306,644

383,786

Management fees
Other income

44

Total revenue

(647,185)

6,202,277
(722,921)

14,326

(22,292)

5,910,136

5,840,850

2017

$'000

$'000

5,116,578

5,081,421

(5,110,965)

Adjustments for:
Items not affecting cash and changes to policyholders’
funds:
Adjustments for non-cash items, interest and dividends

51(a)

(5,280,682)

Changes in other operating assets and liabilities

51(b)

309,229

522,225

Net investment (purchases) / sales

51(c)

113,070

1,374,655

6,249,498

6,182,556

(44,438)

(77,812)

Interest and dividend received
Interest paid
Income taxes paid

Expenses:

2018

Net cash generated from operating activities

(60)

(95,926)

6,463,195

7,876,154
(19,460)

Administration expenses

46

459,050

412,996

Depreciation

19

97,073

64,993

Amortisation of intangible assets

18

311,186

290,772

Investment in joint venture

14

(18,724)

200

200

Investment in subsidiaries

63

(390,000)

-

Purchase of property, plant and equipment

19

(69,942)

(181,810)

Purchase of intangible assets

18

(124,762)

(80,871)

(603,428)

(282,141)

Securities liabilities

(954,545)

(2,388,466)

Purchase of treasury shares, net

448,248

(137,512)

Asset tax

867,509
Profit before Taxation
Taxation

49

NET PROFIT

768,961

5,042,627

5,071,889

73,951

9,532

5,116,578

5,081,421

Unrealized gains on FVOCI
Total Comprehensive Income

Net cash used in investing activities
Cash Flows from Financing Activities

Dividends paid to stockholders

Other Comprehensive Income, net of taxes
Unrealized losses on available-for-sale securities

Cash Flows from Investing Activities

-

(87,333)

134,296

-

5,250,874

4,994,088

Effect of exchange rate on cash and cash equivalents

The accompanying notes on pages 115 – 212 form an integral part of these financial statements.
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(4,686,762)

(4,999,212)

(5,193,059)

(7,525,190)

2,199

(2,669)

Increase in cash and cash equivalents

668,907

66,154

Cash and cash equivalents at beginning of year

278,418

212,264

947,325

278,418

CASH AND CASH EQUIVALENTS AT END OF YEAR

The accompanying notes on pages 12 – 196 form an integral part of these financial statements

32

Net cash used in financing activities

7

The accompanying notes on pages 12 – 196 form an integral part of these financial statements

The accompanying notes on pages 115 – 212 form an integral part of these financial statements.
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Sagicor Group Jamaica Limited
Company
Statement
of Changes
Equity
COMPANY
STATEMENT
OFin CHANGES
IN EQUITY

Balance at 1 January 2017
Total comprehensive income
Dividends paid to owners of parent

1(b)

Group reorganisation

31 December 2018
31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

Share Capital

Equity
Reserves

Retained
Earnings

Grand
Total

$'000

$'000

$'000

$'000

8,552,563

26,403,833

20,971,990

55,928,386

-

(87,333)

5,081,421

4,994,088

-

-

(4,999,212)

(4,999,212)

-

1,844,621

-

1,844,621

-

-

1,070,891
(1,208,403)

28

1,070,891

Purchase of treasury shares

28

(1,208,403)

-

-

-

(18,837)

-

(18,837)

(137,512)

(18,837)

-

(156,349)

8,415,051
-

28,142,284
5,159

21,054,199
(5,250)

57,611,534
(91)

8,415,051

28,147,443

21,048,949

57,611,443

-

134,296

5,116,578

5,250,874

1(b)

-

-

(4,686,762)

(4,686,762)

Transfer of treasury shares

28

454,362

-

-

454,362

Purchase of treasury shares

28

(6,114)

-

-

(6,114)

-

(6,883)

-

(6,883)

448,248

(6,883)

-

441,365

8,863,299

28,274,856

21,478,765

58,616,920

Balance at 31 December 2017
Changes on initial application of IFRS 9

62

Balance as at January 1, 2018
Total comprehensive income
Dividends paid to owners of parent

Employee stock options
Balance at 31 December 2018

Page 12

Notes to the Financial Statements

Transfer of treasury shares
Employee stock options
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2018
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in
Jamaican
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(expressed in Jamaican dollars unless otherwise indicated)

Note
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1.

Identification and Principal Activities
(a)

Sagicor Group Jamaica Limited (SGJ, the company) is incorporated and domiciled in Jamaica and is listed on the Jamaica
Stock Exchange. It is 32.45% (2017 – 32.45%) owned by LOJ Holdings Limited which is also incorporated and domiciled in
Jamaica and wholly owned by Sagicor Financial Corporation Limited (SFCL). The ultimate parent company is SFCL, which
is incorporated and domiciled in Bermuda. SFCL has an overall interest of 49.11% (2017 – 49.11%) in the company. The
other significant shareholder in SGJ is PanJam Investment Limited with a 31.55% (2017 – 31.55%) holding.
The registered office of the company is located at 28 - 48 Barbados Avenue, Kingston 5, Jamaica.

(b)

The company, its subsidiaries, joint venture and associate all have co-terminous year ends. The company’s subsidiaries,
joint venture and associate, which together with the company are referred to as “the Group”, are as follows:
Subsidiaries, Joint Venture and Associate
Sagicor Life Jamaica Limited
Sagicor Investments Jamaica Limited
Sagicor Bank Jamaica Limited
Sagicor Securities Jamaica Limited
Grupo Sagicor G.S., G.A. and subsidiary
Sagicor Life of the Cayman Islands Ltd.
 Sagicor Insurance Managers Ltd.
Sagicor Re Insurance Ltd.
Employee Benefits Administrator Limited.
Sagicor Property Services Limited

Principal Activities
Incorporated In
Holding
Life insurance, health insurance annuities,
retirement products, pension
administration and investment services
Jamaica
100%
Investment banking
Jamaica
100%
Commercial banking
Jamaica
100%
Securities trading
Jamaica
100%
Creditor Life
Costa Rica
50%
Life insurance
Grand Cayman
100%
Captives management
Grand Cayman
100%
Property and casualty insurance (captive)
Grand Cayman
100%
Pension administration services
Jamaica
100%
Property management, real estate sales
and rentals
Jamaica
100%
Pension fund management
Jamaica
100%
Insurance brokerage
Jamaica
100%
Group insurance administration
Jamaica
100%
Real estate investment
St. Lucia 29.31%
Hospitality and real estate investment
Jamaica
100%
Hospitality
USA
100%

Sagicor Pooled Investment Funds Limited
Sagicor Insurance Brokers Limited
Sagicor International Administrators Limited
Sagicor Real Estate X Fund Limited (i)
 X Fund Properties Limited
 X Fund Properities LLC
 Jamziv MoBay Jamaica Portfolio
Limited
Holding Company
 Playa Hotel & Resorts N.V. Hospitality
Travel Cash Jamaica Limited
Microfinance

The accompanying notes on pages 12 – 196 form an integral part of these financial statements

Jamaica
Netherlands
Jamaica

60.81%
15.33%
51%

(i) Sagicor Real Estate X Fund Limited owns 51.86% of Jamziv Montego Bay Portfolio Jamaica Limited, (Jamziv Jamaica
Limited) and X Fund Properties Limited owns 8.95%. Together the X Fund Group owns 60.81% of Jamziv Jamaica
Limited, which in turn holds 15.33% of Playa Hotels & Resorts N.V.
(c)

Shared Services
The Group operates a shared services organization through Sagicor Group Jamaica Limited with the provision of common
services to member companies. Inputs for these services are procured at agreed prices. The cost of these services is
charged to each entity at cost based on volumes consumed.

(d)

Control of Sagicor Real Estate X Fund Group
Sagicor Group Jamaica Limited took effective control of the Sagicor Real Estate X Fund Group from October 1, 2018. This
triggered a step acquisition with the accounting treatment being changed from an Associate to a Subsidiary. There was no
change in the ownership interest of 29.31%.

The accompanying notes on pages 115 – 212 form an integral part of these financial statements.
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Notes
to the Financial Statements
31 December 2018

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)
2.

Summary of Significant Accounting Policies
The principal accounting policies applied in the preparation of these financial statements are set out below. These policies have
been consistently applied to all the years presented, unless otherwise stated.
(a)

Basis of preparation
These financial statements have been prepared in accordance with and comply with International Financial Reporting
Standards (IFRS) and interpretations issued by the IFRS Interpretations Committee (IFRS IC) applicable to companies
reporting under IFRS and have been prepared under the historical cost convention as modified by the revaluation of fair
value through other comprehensive income (FVOCI) ‘securities, investment property, certain property, plant and
equipment, defined benefit pension plans where plan assets are measured at fair value and financial assets and
liabilities at fair value through profit or loss.
The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting estimates.
It also requires management to exercise its judgement in the process of applying the Group’s accounting policies.
Although these estimates are based on management’s best knowledge of current events and action, actual results
could differ from these estimates. The areas involving a higher degree of judgement or complexity, or areas where
assumptions and estimates are significant to the financial statements are disclosed in Note 3.
Standards, interpretations and amendments to existing standards effective during the current year
Certain new standards, interpretations and amendments to existing standards have been published that became
effective during the current financial year. The Group has assessed the relevance of all such new interpretations and
amendments, and has adopted the following, which are relevant to its operations.
IFRS 9, 'Financial Instruments', (effective for annual periods beginning on or after 1 January 2018). As of
January 1, 2018, the Group adopted IFRS 9 - Financial Instruments (“IFRS 9”). As a result of the application of this new
standard, the Group changed its accounting policies as outlined in note 2 (f) below. As permitted by the transition
provisions in IFRS 9, the Group has elected not to restate comparative period results; accordingly, the 2017
comparative financial information on financial assets is presented in accordance with IAS 39 – Financial Instruments –
Recognition and Measurement (Note 2 (f). Adjustments to the carrying amounts of financial assets and financial
liabilities as of January 1, 2018 were recognised directly to statement of equity.
IFRS 15, ‘Revenue from Contracts with Customers’, (effective for the periods beginning on or after
1 January 2018). Sagicor Group adopted IFRS 15. This standard clarifies revenue recognition principles and provides a
framework for recognising revenue and cash flows from service contracts from customers.
In accordance with the transition provisions in IFRS 15, the standard has been implemented using the modified
retrospective method with no restatement of comparative information. There was no significant impact on the Group
resulting from the implementation of the standard and consequently no transition adjustment has been recorded in the
statement of equity.
The standard introduces new disclosure requirements for the financial statements which are set out in note 5, 24, 36
and 44.
Amendments to IFRS 2, Share based payments (effective for annual periods beginning on or after
1 January 2018). This amendment clarifies the measurement basis for cash-settled, share-based payments and the
accounting for modifications that change an award from cash-settled to equity-settled. It also introduces an exception
to the principle in IFRS 2 that will require an award to be treaded as if it was wholly equity-settled, where an employer is
obliged to withhold an amount for the employee’s tax obligation associated with a share based payments and pay that
amount to the tax authority. There was no significant impact from the adoption of this amendment during the year.
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Notes
to the Financial Statements
31 December 2018

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)
2. Summary of Significant Accounting Policies (Continued)
(a)

Basis of preparation (continued)
Standards, interpretations and amendments to existing standards effective during the current year (continued)
IFRS 4, Insurance contracts’ regarding the implementation of IFRS 9, Financial Instruments. (effective for annual
periods beginning on or after 1 January 2018). These amendments introduce two approaches; an overlay approach
and a deferral approach. The amended standard will give all companies that issue insurance contracts the option to
recognise in other comprehensive income, rather that profit or loss, the volatility that could arise when IFRS 9 is applied
before the new insurance contracts standard is issued and give companies whose activities are predominantly
connected with insurance an optional temporary exemption from applying IFRS 9 until 2021. The entities that defer the
application of IFRS 9 will continue to apply the existing financial instruments standard – IAS 39. There was no
significant impact from the adoption of this amendment during the year.
IFRIC 22, ‘Foreign currency transactions and advance consideration’, (effective for annual periods beginning on or
after 1 January 2018). This IFRIC addresses foreign currency transactions or parts of transactions where there is
consideration that is denominated or priced in a foreign currency. The interpretation provides guidance for when a
single payment / receipt occurs as well as for situations where multiple payment / receipts are made. There was no
significant impact from the adoption of this amendment during the year.
Amendment to IAS 40, Investment property relating to transfers of investment property, (effective for annual
periods beginning on or after 1 January 2018). These amendments clarify that to transfer to, or from, investment
properties there must be change in use. To conclude if a property has changed use, there should be an assessment of
whether the property meets the definition. There was no significant impact from the adoption of this amendment during
the year.
Annual improvements 2014 – 2017, (effective for annual periods beginning on or after 1 January 2018). These
amendments impact three standards as follows:
(i) IFRS 12, ‘Disclosure of interest in other entities’ regarding clarification of the scope of the standard. These
amendments should be applied retrospectively for annual periods beginning on or after
1 January 2018.
(ii) IAS 28 ‘Investments in associates and joint ventures’ regarding measuring an associate or joint venture at fair
value effective 1 January 2018. These amendments clarify that companies account for long term interests in
associate or joint venture to which the equity method is not applied using IFRS 9.There was no significant impact
from the adoption of this amendment during the year.
Standards, amendments and interpretations to existing standards that are not yet effective and have not been
early adopted by the Group
At the date of authorisation of these financial statements, certain new standards, amendments and interpretations to
existing standards have been issued which are not effective at the date of the statement of financial position, and which
the Group has not early adopted. The Group has assessed the relevance of all such new standards, interpretations and
amendments, has determined that the following may be relevant to its operations, and has concluded as follows:
IFRS 16, ‘Leases’, (effective for annual periods beginning on or after 1 January 2019) was issued in January 2017 and
replaces IAS 17, ‘Leases’. The standard introduces a single lessee accounting model and requires a lessee to
recognise assets and liabilities for all leases with a term of more than 12 months, unless the underlying asset is of low
value.
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2. Summary of Significant Accounting Policies (Continued)

2. Summary of Significant Accounting Policies (Continued)

Basis of preparation (continued)
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31 December 2018
31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

(a)

Annual Report 2018

(a)

Basis of preparation (continued)

Standards, amendments and interpretations to existing standards that are not yet effective and have not been
early adopted by the Group (continued)

Standards, amendments and interpretations to existing standards that are not yet effective and have not been
early adopted by the Group (continued)

IFRS 16, ‘Leases’ (continued) ‘A lessee is required to recognise a right-of-use asset representing its right to use the
underlying leased asset and a lease liability representing its obligation to make lease payments.

Amendment to IFRS 3,‘Business combinations’, (effective for annual periods beginning on or after
1 January 2020). This amendment revises the definition of a business. According to feedback received by the
International Accounting Standard Board (IASB), application of the current guidance is commonly thought to be too
complex, and it results in too many transactions qualifying as business combinations. The Group is currently assessing
the impact of future adoption of the new standard on its financial statements.

IFRS 16 substantially carries forward the lessor accounting requirements in IAS 17. Accordingly, a lessor continues to
classify its leases as operating leases or finance leases, and to account for those two types of leases differently. IFRS
16 also requires enhanced disclosures to be provided by lessors and lessees that will improve information provided to
users of the financial statements. The Group don’t expect this standard to have a significant impact on it’s operation.
IFRS 17, ‘Insurance contracts’, (effective for annual periods beginning on or after 1 January 2021). IFRS 17 replaces
IFRS 4 which currently permits a wide variety of practices in accounting for insurance contracts. IFRS 17 will
fundamentally change the accounting by all entities that issue insurance contracts and investment contracts with
discretionary participation features. The standard requires a current measurement model where estimates are remeasured each reporting period. Contracts are measured using the building blocks of discount probability –weighted
cash flows, an explicit risk adjustment, and a contract service margin (CSM) representing the unearned profit of the
contract which is recognised as revenue over the coverage period. This IFRS provides a common global insurance
accounting standard leading to consistency in recognition, measurement, presentation and disclosure. The standard
applies to annual periods beginning on or after 1 January 2021, however earlier application is permitted if IFRS 15,
‘Revenue from Contracts with Customers’, and IFRS 9, ‘Financial Instruments’, are also applied. The Group is currently
assessing the impact of future adoption of the new standard on its financial statements.
Amendment to IFRS 9, ‘Financial instruments’, on prepayment features with negative compensation (effective
for annual periods beginning on or after 1 January 2019). The Board has issued a narrow-scope amendment to
IFRS 9 to enable companies to measure at amortised cost some prepayable financial assets with negative
compensation. The assets affected, that include some loans and debt securities, would otherwise have been measured
at fair value through profit or loss (FVTPL). Negative compensation arises where the contractual terms permit the
borrower to prepay the instrument before its contractual maturity, but the prepayment amount could be less than unpaid
amounts of principal and interest. However, to qualify for amortised cost measurement, the negative compensation1
must be reasonable compensation for early termination of the contract. The Group does not expect that this
amendment will have a significant impact on its operations.
Amendment to IAS 28, ‘Investments in associates’, (effective for annual periods beginning on or after
1 January 2019). This amendment clarifies that company’s account for long-term interests in an associate or joint
venture to which the equity method is not applied using IFRS 9. The Group does not expect that this amendment will
have a significant impact on its operations.

Amendment to IAS 1 and IAS 8, (effective for annual periods beginning on or after 1 January 2020). These
amendments to IAS 1, ‘Presentation of financial statements’, and IAS 8, ‘Accounting policies, changes in accounting
estimates and errors’, and consequential amendments to other IFRSs: i) use consistent definition of materiality
throughout IFRSs and the Conceptual Framework for Financial Reporting; ii) clarify the explanation of the definition of
material; and iii) incorporate some of the guidance in IAS 1 about immaterial information. The Group is currently
assessing the impact of future adoption of the new standard on its financial statements.
IFRIC 23, ‘Uncertainty over income tax treatments’, (effective for annual periods beginning on or after
1 January 2019). This IFRIC clarifies how the recognition and measurement requirements of IAS 12 ‘Income taxes’,
are applied where there is uncertainty over income tax treatments. The IFRS IC had clarified previously that IAS 12, not
IAS 37 ‘Provisions, contingent liabilities and contingent assets’, applies to accounting for uncertain income tax
treatments. IFRIC 23 explains how to recognise and measure deferred and current income tax assets and liabilities
where there is uncertainty over a tax treatment. An uncertain tax treatment is any tax treatment applied by an entity
where there is uncertainty over whether that treatment will be accepted by the tax authority. For example, a decision to
claim a deduction for a specific expense or not to include a specific item of income in a tax return is an uncertain tax
treatment if its acceptability is uncertain under tax law. IFRIC 23 applies to all aspects of income tax accounting where
there is an uncertainty regarding the treatment of an item, including taxable profit or loss, the tax bases of assets and
liabilities, tax losses and credits and tax rates. The Group does not expect this amendment to have a significant impact
on its operations
Amendment to IAS 19, ‘Employee benefits ' (effective for annual periods beginning on or after 1 January 2019).
This amendment requires an entity to:
 Use updated assumptions to determine current service cost and net interest for the reminder of the period after
a plan amendment, curtailment or settlement; and
 Recognise in profit or loss as part of past service cost, or a gain or loss on settlement, any reduction in surplus,
even if that surplus was not previously recognized because of the impact of the asset ceiling.
The Group does not expect this amendment to have a significant impact on its operations.
Annual improvement 2015-2017, (effective for annual periods beginning on or after 1 January 2019). These
amendments includes minor changes to:
 IFRS 3, ‘Business Combinations’, a company measures its previously held interest in a joint operation when it
obtains control of the business.
 IFRS 11, ‘Joint arrangements’, a company does not measure its previously owed interest in a joint operation
when it obtains joint control of the business.
 IAS 12, ‘Income taxes’, a company accounts for all income taxes consequences of dividend payments in the
same way.
 IAS 23, ‘Borrowing costs’, a company treats as part of general borrowings any borrowing originally made to
develop an asset when the asset is ready for its intended use or sale.
There are no other IFRS or IFRIC interpretations that are not yet effective that would be expected to have a material
impact on the Group.
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31 December 2018
31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)
2.

Summary of Significant Accounting Policies (Continued)
(b) Basis of consolidation
(i)
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to the Financial
31 December
2018 Statements

31
December
2018 dollars unless otherwise indicated)
(expressed
in Jamaican
(expressed in Jamaican dollars unless otherwise indicated)
2. Summary of Significant Accounting Policies (Continued)
(b)

Subsidiaries
Subsidiaries are entities over which the Group has control. The Group has control over an entity when the Group
is exposed to the variable returns from its ownership interest in the entity and when the Group can effect those
returns through its power over the entity. Subsidiaries are consolidated from the date on which control is
transferred to the Group, and subsidiaries are de-consolidated from the date on which control ceases.

The excess of the cost of the acquisition, the non-controlling interest recognised and the fair value of any
previously held equity interest in the acquiree, over the fair value of the net identifiable assets acquired is recorded
as goodwill. If there is no excess and there is a shortfall, the Group reassesses the net identifiable assets acquired.
If after reassessment, a shortfall remains, the acquisition is deemed to be a bargain purchase and the shortfall is
recognised in income as a gain on acquisition. Any non- controlling interest balances represent the equity in a
subsidiary not attributable to Sagicor’s interests.
On an acquisition by acquisition basis, the Group recognises at the date of acquisition the components of any
minority interest in the acquiree either at fair value or at the proportionate share of the acquiree’s net identifiable
assets. The latter option is only available if the minority interest component is entitled to a proportionate share of
net identifiable assets of the acquiree in the event of liquidation.
Non- controlling interest balances are subsequently re-measured by the minority’s proportionate share of changes
in equity after the date of acquisition. Investments in subsidiaries are stated in the company’s financial statements
at cost less impairment.
(ii) Change in ownership interests in subsidiaries without change in control
Transactions with non-controlling interests that do not result in loss of control are accounted for as equity transactions
that is, as transactions with owners in their capacity as owners. The difference between fair value of any consideration
paid and the relevant share acquired of the carrying value of net assets of the subsidiary is recorded in equity, Gains
or losses on disposals to non-controlling interests are also recorded in equity.
(iii) Associates and Joint Ventures
The investments in associated companies, which are not majority-owned or controlled but where significant
influence exists, are included in these consolidated financial statements under the equity method of accounting.
Investments in associated companies and joint ventures are originally recorded at cost and include intangible
assets identified on acquisition. The Group recognises in income its share of associate and joint venture
companies’ post acquisition income and its share of the amortisation and impairment of intangible assets which
were identified on acquisition. Unrealised gains or losses on transactions between the Group and its associates
are eliminated to the extent of the Group’s interest in the associates. The Group recognises in other
comprehensive income, its share of post acquisition other comprehensive income.
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Basis of consolidation (continued)
(iv) Pension and investment funds
Insurers have issued deposit administration and units linked contracts in which full return of the assets supporting
these contracts accrues directly to the contract-holders. As these contracts are not operated under separate legal
trusts, they have been consolidated in these financial statements.
The Group also manages a number of segregated pension funds, mutual funds and unit trusts. These funds are
segregated and investment returns on these accrue directly to the unit-holders. Consequently the assets, liabilities and
activity of these funds are not included in these consolidated financial statements unless the Group has a significant
holding in the fund. Where a significant holding exists, the Group either consolidates the assets, liabilities and
activity of the fund and accounts for any non-controlling interest as a financial liability or accounts for the fund as
an associate. These elected to elected to use the fair value option.

All material intra-group balances, transactions and gains are eliminated on consolidation. Accounting policies of
subsidiaries have been changed where necessary to ensure consistency with the accounting policies adopted by
the Group.
The Group uses the acquisition method of accounting when control over entities and insurance businesses is
obtained by the Group. The cost of an acquisition is measured as the fair value of the identifiable assets given, the
equity instruments issued and the liabilities incurred or assumed at the date of exchange. Identifiable assets
acquired and liabilities and contingent liabilities assumed in a business combination are measured initially at their
fair values at the acquisition date irrespective of the extent of any minority interest. Acquisition-related costs are
expensed as incurred.
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(v) Employees share ownership plans (ESOP)
The Group operates two ESOP Trusts which either acquires Company shares on the open market, or is allotted
new shares by Sagicor Group Jamaica Limited. The Trusts hold the shares on behalf of employees. Until transfer
to employees, shares held by the Trusts are accounted for as treasury shares. All dividends received by the Trusts
are applied towards the future purchase of Sagicor Group Jamaica Limited shares.
(c)

Segment reporting
Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating
decision-maker. The chief operating decision-maker is the Group President and CEO.

(d)

Foreign currency translation
(i) Functional and presentation currency
Items included in the financial statements of each of the Group’s entities are measured using the currency of the
primary economic environment in which the entity operates (‘the functional currency’).
(ii) Transactions and balances
Foreign currency transactions or that require settlement, in a foreign currency are translated into the functional
currency using the exchange rates prevailing at the dates of the transactions.
Monetary items denominated in foreign currency are translated with the closing rate as at the reporting date. Nonmonetary items measured at historical cost denominated in a foreign currency are translated with the exchange
rate as at the date of initial recognition; non-monetary items in a foreign currency that are measured at fair value
are translated using the exchange rates at the date when the fair value was determined. These rates represent the
weighted average rates at which the company trades in foreign currency.
Foreign exchange gains and losses resulting from the settlement of foreign currency transactions and from the
translation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are
recognised in the income statement, except when deferred in equity as gains or losses from qualifying cash flow
hedging instruments and when part of shadow accounting. Foreign exchange gains and losses on other
comprehensive income items are presented in other comprehensive income within the corresponding item.
Changes in the fair value of monetary securities denominated in foreign currency classified as available-for-sale
are analysed between translation differences resulting from changes in the amortised cost of the security and other
changes in the carrying amount of the security. Translation differences related to changes in amortised cost are
recognised in the income statement, and other changes in carrying amount are recognised in other comprehensive
income. Translation differences on non-monetary financial instruments, such as equities held at fair value through
profit or loss, are reported as part of the fair value gain or loss. Translation differences on non-monetary financial
instruments, such as equities classified as available-for-sale financial assets, are included in the fair value reserve
in other comprehensive income.
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2.

(d)

Foreign currency translation (continued)
(iii) Group companies
The results and financial position of all the Group entities that have a functional currency different from the
presentation currency are translated into the presentation currency as follows:
 Assets and liabilities for each statement of financial position presented are translated at the closing rate at the
date of that statement of financial position; income and expenses for each income statement are translated at
average exchange rates; and
 All resulting exchange differences are recognised as a separate component of stockholders’ equity in the currency
translation reserve.
On consolidation, exchange differences arising from the translation of the net investment in foreign entities and
borrowings are taken to stockholders’ equity. When a foreign operation is sold, such exchange differences are
recognised in the income statement as part of the gain or loss on sale. Goodwill and fair value adjustments arising
on the acquisition of a foreign entity are treated as assets and liabilities of the foreign entity and translated at the
closing rate.

(e)

Cash and cash equivalents
For the purposes of the cash flow statement, cash and cash equivalents comprise:


cash balances,



short term deposits,



other liquid securities with maturities of three months or less from the acquisition date,



bank overdrafts which are repayable on demand; and

Cash equivalents are subject to an insignificant risk of change in value. Cash and cash equivalents exclude balances held
to meet statutory requirements.
(f)

Financial assets – Policies under IFRS 9
(i) Classification of financial assets
Equity instruments are measured at FVTPL, unless they are not held for trading purposes, in which case an
irrevocable election can be made on initial recognition to measure them at FVOCI with no subsequent
reclassification to profit or loss. Financial assets are measured on initial recognition at fair value and are classified
as and subsequently measured either at amortised cost, at FVOCI or at FVTPL. Financial assets and liabilities are
recognised when the Group becomes a party to the contractual provision of the instrument. Purchases and sales
of financial assets are recognised on trade-date, the date on which the Group commits to purchase or sell the
asset.
Classification of debt instruments
Classification and subsequent measurement of debt instruments depend on:
 the Group’s business model for managing the asset; and
 the cash flow characteristics of the asset.
Based on these factors, the Group classifies its debt instruments into one of the following three measurement
categories.
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Summary of Significant Accounting Policies (Continued)
(f)

Financial assets - Policies under IFRS 9 (continued)
(i) Classification of debt instruments (continued)
Measured at amortised cost
Debt instruments that are held to collect the contractual cash flows and that contain contractual terms that give rise
on specified dates to cash flows that are solely payments of principal and interest, such as most loans and
advances to banks and customers and some debt securities, are measured at amortised cost. The carrying value
of these financial assets at initial recognition includes any directly attributable transactions costs.
Measured at fair value through other comprehensive income
Financial assets that are held for collection of contractual cash flows and for selling the assets, where cash flows
represent solely payments of principal and interest, and that are not designated at FVPL, are measured at fair
value through other comprehensive income (FVOCI). Movement in the carrying amount are taken through OCI,
except for the recognition of impairment gains or losses, interest revenue and foreign exchange gains and losses
on the instruments amortised cost which are recognised in profit or loss. When the financial asset is derecognised,
the cumulative gain or loss previously recognised in OCI is reclassified from equity to profit or loss and recognised
in Net Investment income. Interest income from these financial assets is included in “Interest income” using the
effective interest rate method.
The use of designation removes or significantly reduces an accounting mismatch.
Measured at fair value through profit and loss
Assets that do not meet the criteria for amortised cost or FVOCI are measured at fair value through profit or loss.
Interest income on a debt investment that is subsequently measured at fair value through profit or loss and is not
part of a hedging relationship is recgonised in the profit or loss and presented in the profit or loss statement within
“Interest income from FVPL’ in the period in which it arises, unless it arises from debt instruments that were
designated at fair value or which are not held for trading, in which case they are presented separately in “Net
investment income’. Interest income from these financial assets is included in ‘Interest income’ using the effective
interest rate method.
Held for trading securities are acquired principally for the purpose of selling in the short-term or if they form part of
a portfolio of financial assets in which there is evidence of short-term profit taking. Derivatives are also classified
as held for trading unless designated as hedges. Assets held for trading are measured at fair value through profit
and loss.
Business model assessment
Business models are determined at the level which best reflects how the Group manages portfolios of assets to
achieve business objectives. Judgement is used in determining business models, which is supported by relevant,
objective evidence including:
 The past experience on how the cash flows of these assets were collected;
 How the assets performance is evaluated and reported to key management;
 How risks are assessed and managed and how managers are compensated;
 How the Group intends to generate profits from holding a portfolio of assets;
 The historical and future expectations of asset sales within a portfolio.
Solely repayments of principle and interest (“SPPI”)
Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash flows
and sell, the Group assesses whether the financial instruments’ cash flows represent solely payments of principal
and interest. In making this assessment, the Group considers whether the contractual cash flows are consistent
with a basic lending arrangement. Where the contractual terms introduce exposure to risk or volatility that are
inconsistent with a basic lending arrangement, the related financial asset is classified and measured at FVTPL.
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2.

Summary of Significant Accounting Policies (Continued)
(f) Financial assets - Policies under IFRS 9 (continued)
(ii) Unit linked funds fair value model
The Group’s liabilities include unit linked funds which are components of insurance contracts issued or unit linked
investment contracts issued with terms that the full investment return earned on the backing assets accrue to the
contract-holders. As these liabilities are accounted for at FVTPL, the financial assets backing these liabilities are
consequently classified as and measured at FVTPL. This is eliminate any accounting mismatched.
(iii)

Embedded derivatives
Financial assets with embedded derivatives are considered in its entirety when determining whether their cash
flows are solely payment of principal and interest.

(iv) Impairment of financial assets measured at amortized cost and FVOCI
IFRS 9 introduces an impairment model that requires the recognition of expected credit losses (“ECL”) on financial
assets measured at amortised cost and FVOCI and off balance sheet loan commitments and financial guarantees
which were previously provided for under IAS 37 Provisions, Contingent Liabilities and Contingent Assets.
At initial recognition, allowance (or provision in the case of some loan commitments and financial guarantees) is
required for ECL resulting from default events that are possible within the next 12 months (or less, where the
remaining life is less than 12 months) (’12-month ECL’).
In the event of a significant increase in credit risk (SICR) an allowance (or provision) is required for ECL resulting
from all possible default events over the expected life of the financial instrument (‘lifetime ECL’). Financial assets
where 12-month ECL is recognised are considered to be ‘stage 1’; financial assets which are considered to have
experienced a significant increase in credit risk are in ‘stage 2’; and financial assets for which there is objective
evidence of impairment and are therefore considered to be in default or otherwise credit-impaired are in ‘stage 3’.
Purchased or originated credit-impaired financial assets (“POCI”) are treated differently as set out below.
To determine whether the life-time credit risk has increased significantly since initial recognition, the Group
considers reasonable and supportable information that is available including information from the past and forwardlooking information. Factors such as whether payments of principal and interest are in delinquency, an adverse
change in credit rating of the borrower and adverse changes in the borrower’s industry and economic environment
are considered in determining whether there has been a significant increase in the credit risk of the borrower.
(v) Purchased or originated credit-impaired assets
Financial assets that are purchased or originated at a deep discount that reflects the incurred credit losses are
considered to be POCI. Theses financial assets are credit-impaired on initial recognition. The Group calculates the
credit adjusted effective interest rate, which is calculated based on the fair value origination of the financial asset
instead of its gross carrying amount and incorporates the impact of expected credit losses in estimated future cash
flows. Their ECL is always measured on a life time basis.
(vi) Definition of default
The Group determines that a financial instrument is in default, credit-impaired and in stage 3 by considering
relevant objective evidence, primarily whether:
• contractual payments of either principal or interest are past due for 90 days or more;
• there are other indications that the borrower is unlikely to pay such as that a concession has been granted to the
borrower for economic or legal reasons relating to the borrower’s financial condition; and
• the financial asset is otherwise considered to be in default.
If such unlikeliness to pay is not identified at an earlier stage, it is deemed to occur when an exposure is 90 days
past due.
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Summary of Significant Accounting Policies (Continued)
(f)

Financial assets - Policies under IFRS 9 (continued)
(vii) Write-off
Financial assets (and the related impairment allowances) are normally written off, either partially or in full, when
there is no realistic prospect of recovery. Where loans are secured, this is generally after receipt of any proceeds
from the realisation of security. In circumstances where the net realisable value of any collateral has been
determined and there is no reasonable expectation of further recovery, write-off may be earlier.
(ix) The general approach to recognising and measuring ECL
The measurement of ECL reflects:
 An unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
 The time value of money;
 Reasonable and supportable information that is available without undue cost or effort at the reporting date
about past events, current conditions and forecasts of future economic conditions.
Measurement
Expected credit losses are calculated by multiplying three main components, being the probability of default (“PD”),
loss given default (“LGD”) and the exposure at default (“EAD”), discounted at the original effective interest rate.
Management has calculated these inputs based on the estimated forward looking economic and historical
experience of the portfolios adjusted for the current point in time. A simplified approach to calculating the ECL is
applied to contract and other receivables which do not contain a significant financing component. Generally, these
receivables are due within 12 months unless there are extenuating circumstances. Under this approach, an
estimate is made of the life-time ECL on initial recognition. For ECL provisions modelled on a collective basis, a
grouping of exposures is performed on the basis of shared risk characteristics, such that risk exposures within a
group are homogeneous.
The PD, LGD and EAD models which support these determinations are reviewed periodically during the year.
Therefore, the underlying models and their calibration, including how they react to forward-looking economic
conditions remain subject to review and refinement. This is particularly relevant for lifetime PDs, which have not
been previously used in regulatory modelling and for the incorporation of ‘downside scenarios’ which have not
generally been subject to experience gained through stress testing. The exercise of judgement in making
estimations requires the use of assumptions which are highly subjective and sensitive to the risk factors, in
particular to changes in economic and credit conditions across a large number of geographical areas. Many of the
factors have a high degree of interdependency and there is no single factor to which loan impairment allowances
as a whole are sensitive. Therefore, sensitivities (Note 53 (d)) are considered in relation to key portfolios which are
particularly sensitive to a few factors and the results should not be further extrapolated.
One key difference between Stage 1 and Stage 2 expected credit losses is the respective PD horizon. Stage 1 and
Stage 2 expected credit losses also incorporate different exposure at default which is based on the amortizing
schedule for non-revolving assetsStage 1 estimates will use a maximum of a 12-month PD while Stage 2 estimates
will use a lifetime PD. Stage 3 estimates will continue to leverage existing processes for estimating losses on
impaired loans, however, these processes will be updated to reflect the requirements of IFRS 9, including the
requirement to consider multiple forward-looking scenarios. An expected credit loss estimate will be produced for
each individual exposure, including amounts which are subject to a more simplified model for estimating expected
credit losses. The measurement of expected credit losses for each stage and the assessment of significant
increases in credit risk must consider information about past events and current conditions as well as reasonable
and supportable forecasts of future events and economic conditions. The estimation and application of forwardlooking information will require significant judgment.
The measurement of expected credit losses for each stage and the assessment of significant increases in credit
risk must consider information about past events and current conditions as well as reasonable and supportable
forecasts of future events and economic conditions.
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3. Summary of Significant Accounting Policies (Continued)

2. Summary of Significant Accounting Policies (Continued)

(f)

Financial assets - Policies under IFRS 9 (continued)
(ix) The general approach to recognising and measuring ECL (continued)
Measurement (continued)
For a revolving commitment, the Group includes the current drawn balance plus any further amount that is
expected to be drawn up to the current contractual limit by the time of default, should it occur.
For defaulted financial assets, based on management’s assessment of the borrower, a specific provision of
expected life-time losses which incorporates collateral recoveries, is calculated and recorded as the ECL. The
resulting ECL is the difference between the carrying amount and the present value of expected cash flows
discounted at the original effective interest rate.

Financial assets - Policies under IFRS 9 (continued)
(x) Interest income and interest earned on assets measured at fair value through profit and loss
Interest income is earned based on the interest rate before allowances. Interest earned on assets measured at fair
value through profit and loss is recognised based on the effective interest rate. For assets that are credit-impaired
when purchased or originated, the carrying amount after allowances for ECL is the basis for applying the interest
rate.
(xi) Modification of loans
The Group sometimes renegotiates or otherwise modifies the contractual cash flows of loans to customers and
debt instruments. When this happens, the Group assesses whether or not the new terms are substantially different
to the original terms. The Group does this by considering, among others, the following factors:
 If the borrower is in financial difficulty, whether the modification merely reduces the contractual cash flow to
amounts the borrower is expected to be able to pay.
 Whether any substantial new terms are introduced, such as a profit share/equity-based return that substantially
affects the risk profile of the loan.
 Significant extension of the loan term when the borrower is not in financial difficulty.
 Significant change in the interest rate.
 Change in the currency the loan is denominated in.
 Insertion of collateral, other security or credit enhancements that significantly affect the credit risk associated
with the loan.

Forward looking information
The estimation and application of forward-looking information requires significant judgment. PD, LGD and EAD
inputs used to estimate Stage 1 and Stage 2 credit loss allowances are modelled based on the macroeconomic
variables (or changes in macroeconomic variables) that are most closely correlated with credit losses in the
relevant portfolio.
Each macroeconomic scenario used in the expected credit loss calculation have forecasts of the relevant
macroeconomic variables – including, but not limited to, unemployment rates and gross domestic product, for a
period up to three years, subsequently reverting to long-run averages. Our estimation of expected credit losses in
Stage 1 and Stage 2 is a discounted probability-weighted estimate that considers a minimum of three future
macroeconomic scenarios. Our base case scenario is be based on macroeconomic forecasts that are publicly
available. Upside and downside scenarios is set relative to our base case scenario based on reasonably possible
alternative macroeconomic conditions.
Scenario design, including the identification of additional downside scenarios occurs on at least an annual basis
and more frequently if conditions warrant. Scenarios are probability-weighted according to our best estimate of
their relative likelihood based on historical frequency and current trends and conditions. Probability weights are
updated on a quarterly basis. The base scenario reflects the most likely outcome and is assigned with the highest
weighting. Management believes that there is an equal probability of the upside and downside scenario happening,
thus equal weighting was assigned to the two scenarios.
The weightings assigned to each economic scenario as at January 1 and December 31, 2018 were as follows:
Sagicor Jamaica portfolios (excluding Government of Barbados)
Sagicor Life of the Cayman Islands (excluding Government of
Barbados)
Refer to note 53 for Government of Barbados exposures
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Impairment on financial assets measured at amortized cost and FVOCI, recognize impairment gains and losses
are recognized in the statement of profit and loss. Unrealised gains and losses arising from changes in fair value
on FVOCI assets are measured in other comprehensive income and the loss allowance is recycled to profit and
loss in the credit loss provision line. When the asset is sold, the cumulative gain or loss is reclassified to
investment income and the impairment on these financial assets will be reversed to provision for credit losses in
the profit and loss.

If the terms are substantially different, the group derecognises the original financial asset and recognises a new
asset at fair value and recalculates the new effective interest rate for the asset. The date of negotiation is
consequently considered to the be the date of initial recognition for impairment calculation purposes and the
purpose of determining if there has been a significant increase in credit risk. At this point the Group will assess if
the asset is POCI.
Financial assets - Policies under IAS 39
The Group classifies its financial assets into the following categories: financial assets at fair value through profit or loss,
loans and receivables, held-to-maturity financial assets, and available-for-sale financial assets. Management determines
the classification of its financial assets at initial recognition.
(i)

Financial asset at fair value through profit or loss
This category has two sub-categories: financial assets held for trading, and those designated at fair value
through profit or loss at inception.
A financial asset is classified as held for trading if it is acquired or incurred principally for the purpose of selling
or repurchasing in the near term or if it is part of a portfolio of identified financial instruments that are managed
together and for which there is evidence of a recent actual pattern of short-term profit-taking. Derivatives are
also categorised as held for trading unless they are designated as hedging instruments.

(ii)

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed and determinable payments that are not
quoted in an active market. They arise when the Group provides money, goods or services directly to a debtor with
no intention of trading the receivable. Loans and receivables are initially recognised at fair value, which is the cash
consideration to originate or purchase the loan including any transaction costs.
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Financial assets - Policies under IAS 39 (continued)
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2.

Summary of Significant Accounting Policies (Continued)
(g)

Held-to-maturity
Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and fixed
maturities that the Group’s management has the positive intention and ability to hold to maturity. Were the Group to
sell other than an insignificant amount of held-to-maturity assets, the entire category would be re-classified as
available-for-sale. Held-to-maturity investments are initially recognised at fair value, which is the cash consideration
including any transaction costs.

Subsequent to initial recognition at cost, financial assets at fair value through profit or loss and available-for-sale
financial assets are carried at fair value. Loans and receivables and held-to-maturity financial assets are carried at
amortised cost using the effective interest method. Gains and losses arising from changes in the fair value of availablefor-sale financial assets are recognised directly in consolidated statement of comprehensive income, until the financial
asset is derecognised or impaired. At this time, the cumulative gain or loss previously recognised in the consolidated
statement of comprehensive income is recognised in profit or loss. However, interest calculated using the effective
interest method and foreign currency gains and losses on monetary assets classified as available for sale are
recognised in the income statement. Dividends on available-for-sale equity instruments are recognised in the income
statement when the Group’s right to receive payment is established.
The fair values amounts represents the price (or estimates thereof) that would be agreed upon between
knowledgeable, willing parties who are under no compulsion to act and is best evidence by a quoted market value, if
one exists. The estimate fair values of the financial assets are based on quoted bid prices of securities as at December
31 where available.
Financial assets are derecognised when the right to received cash flows from the financial assets have expired or where
the Group has transferred substantially all risks and rewards of ownership. Financial liabilities are derecognised when they
are extinguished, that is, when the obligation is discharged, cancelled or expires.
The Group may choose to reclassify a non-derivative financial asset held for trading out of the
held-for-trading category if the financial asset is no longer held for the purpose of selling it in the near term. Financial
assets other than loans and receivables are permitted to be reclassified out of the held for trading category only in rare
circumstances arising from a single event that is unusual and highly unlikely to recur in the near-term. In addition, the
Group may choose to reclassify financial assets that would meet the definition of loans and receivables out of the heldfor-trading or available-for-sale categories if the Group has the intention and ability to hold these financial assets for the
foreseeable future or until maturity at the date of reclassification. Reclassifications are made at fair value as of the
reclassification date. Fair value becomes the new cost or amortised cost as applicable, and no reversals of fair value
gains or losses recorded before reclassification date are subsequently made. Effective interest rates for financial assets
reclassified to loans and receivables and held-to-maturity categories are determined at the reclassification date. Further
increases in estimates of cash flows adjust effective interest rates prospectively.

| SAGICOR GROUP JAMAICA

Investment properties
Investment property consists of freehold land and freehold properties which are held for rental income and/or capital
appreciation.
Investment property is recorded initially at cost. In subsequent financial years, investment property is recorded at fair
values determined by independent valuers, with the appreciation or depreciation in value being taken to investment
income. Investment property includes property held under partnership and joint venture arrangements with third parties
which are accounted for using the equity method. Transfers to or from investment property are recorded when there is a
change in use of the property. Transfers to owner-occupied property or to real estate developed for resale are recorded at
the fair value at the date of change in use. Transfers from owner-occupied property are recorded at their fair value and any
difference with carrying value at the date of change in use is dealt with in accordance with note 2 (l).

Available-for-sale financial assets
Available-for-sale investments are non-derivative financial assets intended to be held for an indefinite period of time,
which may be sold in response to needs for liquidity or changes in interest rates, exchange rates or equity prices.
Available-for-sale investments are initially recognised at fair value, which is the cash consideration including any
transaction costs.
Purchases and sales of available-for-sale financial assets are recognised at the trade date – the date on which the Group
commits the purchase or sell the asset. Loans and receivables are recognised when cash is advanced to the borrowers.
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Investment property may include property of which a portion is held for rental to third parties and the other portion is
occupied by the Group. In such circumstances, the property is accounted for as an investment property if the Group’s
occupancy level is not significant in relation to the total available occupancy. Otherwise, it is accounted for as an owneroccupied. Rental income is recognised on an accruals basis.
(h)

Leases
(i) As lessee
Leases of property, plant and equipment where the Group has substantially all the risks and rewards of ownership,
are classified as finance leases. Finance leases are recognised at the inception of the lease at the lower of the fair
value of the leased asset or the present value of minimum lease payments. Each lease payment is allocated between
the liability and interest charges so as to produce a constant rate of charge on the lease obligation. The interest
element of the lease payments is charged to the income statement over the lease period.
Leases where a significant portion of the risks and rewards of ownership are retained by the lessor are classified as
operating leases. Payments under operating leases are charged to the income statement on a straight-line basis over
the period of the lease.
When an operating lease is terminated before the lease period has expired, any payment required to be made to
the lessor by way of penalty is recognised as an expense in the period in which termination takes place.
(ii) As lessor
When assets are leased out under a finance lease, the present value of the lease payments is recognised as a
receivable. The difference between the gross receivable and the present value of the receivable is recognised as
unearned finance income. Lease income is recognised over the term of the lease in a manner which reflects a
constant periodic rate of return on the net investment in the lease.
Assets leased out under operating leases are included in property, plant and equipment in the statement of
financial position. They are depreciated over their expected useful lives on a basis consistent with similar owned
assets. Rental income is recognised on a straight-line basis over the lease term.
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2.

2.

Summary of Significant Accounting Policies (Continued)
(i)

Acceptances, guarantees, indemnities, letter of credit and undertakings
Policies under IFRS 9
Financial guarantee contracts are contracts that require the issuer to make specified payments to reimburse the holder for
a loss it incurs because a specified debtors fails to make payments when due, in accordance with the terms of a debt
instrument. Such financial guarantees are given to banks, financial institutions and other on behalf of customers to secure
loans, overdrafts and other banking facilities.
Financial guarantee contracts are initially measured at fair value and subsequently measured at the higher of:
(i) The amount of the loss allowance; (calculated as described in Note 3 (b) (iV)and
(ii) The premium received on initial recognition less income recognized in accordance with the principles of IFRS 15
Loan commitments provided by the Group are measured as the amount as the amount of the loss allowance (calculated as
described in Note 3 (b) (iv)). The Group has not provided any commitment to provide loans at a below-market interest rate,
or that can be settled net in cash or by delivering or issuing another financial instrument.
For loan commitments and financial guarantee contracts, the loss allowance is recognized as a provision. However, for
contract that include both a loan and an undrawn commitment and the Group cannot separately identify the excepted credit
losses on the undrawn commitment component from those on the loan component, the expected credit losses on the
undrawn commitment are recognized together with the loss allowance for the loan. To the extent that the combined
expected credit losses exceed the gross carrying amount of the loan, the expected credit losses are recognized as a
provision.
Policies under IAS 39
Acceptances, guarantees, indemnities and letters of credit and undertakings are various forms of contractual
commitments to advance funds to or on behalf of customers and include:
(i) Obligations on the part of the Group to make payments (directly or indirectly) to a designated third party contingent
upon a default by the Group’s customer in the performance of an obligation under the terms of that customer’s
contract with the third party; and
(ii) Obligations to guarantee or stand as surety for the benefit of a third party.
Where the Group’s obligations under acceptances, guarantees, indemnities and letters of credit and undertakings are
not considered to be contingent, the amounts are reported as a liability in the statement of financial position. There are
equal and offsetting claims against customers in the event of a call on these commitments, which are reported as an
asset. Where the Group’s obligations are considered to be contingent, the amounts are disclosed in Note 57.
Assets carried at amortised cost loans and advances and provisions for credit losses
Provision for credit losses determined under the Bank of Jamaica regulatory requirements
The effect of the provision for credit losses determined under the Bank of Jamaica regulatory requirements is to reserve
capital. No amounts are booked to the income statement in respect of regulatory provisions. Provisions calculated based
on regulatory requirements that exceed the amounts required under IFRS are transferred from retained earnings to a nondistributable loan loss reserve in stockholders’ equity.
The provision for credit losses determined under the Bank of Jamaica regulatory requirements comprises a “specific
provision”, a “special provision” and a “general provision”. The specific and special provisions are determined based on
each specific loan for which problems have been identified. The general provision is considered to be prudential in nature
and is established to absorb portfolio losses.
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Summary of Significant Accounting Policies (Continued)
(j)

Impairment of assets
The specific provision is established for the estimated net loss for all non-performing loans and performing loans that meet
specified criteria. Loans are considered to be non-performing where a principal or interest payment is contractually 90 days
or more in arrears. At the time of classification as non-performing, any interest that is contractually due but in arrears is
reversed from the income statement and interest is thereafter recognised in the income statement on the cash basis only.
The estimated net loss is defined as the net exposure remaining after deducting the estimated net realisable value of the
collateral (as defined by and determined by the regulations) from the outstanding principal balance of the loan. The
regulations quantify the specific provision at ranges from 20% to 100% of the estimated net loss of each non-performing
loan depending on the length of time the loan has been in arrears. In addition, where a non-performing loan is fully secured
but the collateral is unrealised for a period of 12 months, a provision of 50% of the amounts outstanding should be made.
Where the collateral is unrealised for a further 6 months (with limited exceptions which allow for up to a further 15 months)
a full provision is made. The regulations further require that the specific provision for each loan should not be less than 1%
of the amounts outstanding.
In respect of loans that are considered sub-standard for reasons other than being non-performing, a special provision is
established for the greater of 1% of the amounts outstanding or 20% of the estimated net loss. A general provision is
established for all loans (other than loans for which specific and special provisions were established) at 1% of the amounts
outstanding.
Impairment of non-financial assets
Assets that have an indefinite useful life are not subject to amortisation and are tested annually for impairment. Assets
that are subject to amortisation are reviewed for impairment whenever events or changes in circumstances indicate that
the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less
costs to sell and value in use. For the purposes of assessing impairment, assets are grouped at the lowest levels for
which there are separately identifiable cash flows (cash-generating units). Non-financial assets other than goodwill that
suffered impairment are reviewed for possible reversal of the impairment at each reporting date.

(k) Property, plant and equipment
Freehold land and buildings owned and used by the Group are treated as owner-occupied properties. These properties are
stated at their fair values based on valuations by external valuers, less subsequent depreciation for buildings. All other
property, plant and equipment are stated at historical cost less accumulated depreciation.
Increases in the carrying amounts arising from the revaluation of owner-occupied properties are included in the investment
and fair value reserves. Decreases that offset previous increases of the same asset are charged against the investment
and fair value reserves. All other reductions are taken directly to the income statement.
Depreciation is calculated on the straight-line basis at annual rates that will write off the carrying value of each asset over
the period of its expected useful life. Annual depreciation rates are as follows:
Freehold buildings
Leasehold improvements
Computer equipment
Furniture
Other equipment
Motor vehicles
Leased assets

2.5%
Period of lease, not to exceed ten years
20 - 33⅓%
10%
15%
20%
Shorter of period of lease or useful life of asset

Land is not depreciated.
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2.

Summary of Significant Accounting Policies (Continued)
(k) Property, plant and equipment (continued)
Property, plant and equipment are periodically reviewed for impairment. Where the carrying amount of an asset is greater
than its estimated recoverable amount, it is written down immediately to its recoverable amount. Gains or losses on
disposal of property, plant and equipment are determined by reference to their carrying amount and are taken into account
in determining operating profit. Repairs and renewals are charged to the income statement when the expenditure is
incurred. On disposal of revalued assets, the revaluation amounts are transferred to retained earnings.
(l) Real estate developed for sale

Construction in progress for resale are classified as real estate held for resale and are valued at the lower of
cost and net realisable value. Gains and losses realised on the sale of real estate are included in revenue at
the time of sale.

(m) Intangible assets
(i) Goodwill
Goodwill arises on the acquisition of subsidiaries or associates and represents the excess of the consideration
transferred, the amount of any non-controlling interest in the acquiree and the acquisition-date fair value of any
previous equity interest in the acquiree over the fair value of the identifiable net assets acquired. If the total of
consideration transferred, non-controlling interest recognised and previously held interest measured at fair value is
less than the fair value of the net assets of the subsidiary acquired, negative goodwill, in the case of a bargain
purchase, the difference is recognised directly in the income statement.
For the purpose of impairment testing, goodwill acquired in a business combination is allocated to each of the
Cash Generating Unit (CGUs), or groups of CGUs, that is expected to benefit from the synergies of the
combination. Each unit or group of units to which the goodwill is allocated represents the lowest level within the
entity at which the goodwill is monitored for internal management purposes. Goodwill is monitored at the operating
segment level.
Goodwill impairment reviews are undertaken annually or more frequently if events or changes in circumstances
indicate a potential impairment. The carrying value of the CGU containing the goodwill is compared to the
recoverable amount, which is the higher of value in use and the fair value less costs of disposal. Any impairment is
recognised immediately as an expense and is not subsequently reversed.
(ii) Contractual customer relationships
This asset represents the present value of the benefit to the Group from customer lists, contracts, or customers
relationships that can be identified separately and measured reliably. Customer relationships include those of
insurance and banking customer relationships with an estimated useful life of 10 to 20 years.
(iii) Trademarks and licences
Trademarks and licences are shown at historical cost. They have a definite useful life and are carried at cost less
accumulated amortisation and impairment. Amortisation is calculated using the straight-line method to allocate the
cost of trademarks and licences over their estimated useful life.
(iv) Computer software
Acquired computer software licences are capitalised on the basis of the costs incurred to acquire and bring to use
the specific software. These costs are amortised over their expected useful life of three years.
Costs that are directly associated with the production of identifiable and unique software products controlled by the
Group, and that will probably generate benefits exceeding costs beyond one year, are recognised as intangible assets.
Direct costs include the software development team’s employee costs and an appropriate portion of relevant
overheads. All other costs associated with developing or maintaining computer software programmes are recognised
as an expense as incurred.Intangible assets with indefinite useful lives are assessed for impairment annually, or more
frequently if events changed in circumstances indicate a potential impairment.
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2. Summary of Significant Accounting Policies (Continued)
(n)

Employee benefits
The group operates various post-employment schemes, including both defined benefit and defined contribution pension
plans and post-employment medical plans.
(i) Pension obligations
A defined contribution plan is a pension plan under which the group pays fixed contributions into a separate entity.
The group has no legal or constructive obligations to pay further contributions if the fund does not hold sufficient
assets to pay all employees the benefits relating to employee service in the current and prior periods. A defined
benefit plan is a pension plan that is not a defined contribution plan.
Typically defined benefit plans define an amount of pension benefit that an employee will receive on retirement,
usually dependent on one or more factors such as age, years of service and compensation.
The asset or liability recognised in the statement of financial position in respect of the defined benefit pension plan
is the present value of the defined benefit obligation at the statement of financial position date less the fair value of
plan assets, together with adjustments for past service costs. The defined benefit obligation is calculated annually
by independent actuaries using the projected unit credit method. The present value of the defined benefit
obligation is determined by discounting the estimated future cash outflows using interest rates of high-quality
corporate bonds that are denominated in the currency in which the benefits will be paid, and that have terms to
maturity approximating the terms of the related pension liability.
Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are charged
or credited to equity in other comprehensive income in the period in which they arise.
Past-service costs are recognised immediately in the income statement.
For the defined contribution plan, the Group pays contributions to privately administered pension insurance plans
on a contractual basis. The Group has no further payment obligations once the contributions have been paid. The
contributions are charged to the income statement in the period to which they relate.
(ii) Other post-retirement benefit obligations
The Group provides supplementary health, dental and life insurance benefits to qualifying employees upon
retirement. The entitlement to these benefits is usually based on the employee remaining in service up to
retirement age and the completion of a minimum service period. The expected costs of these benefits are accrued
over the period of employment using the same accounting methodology as used for defined benefit pension plans.
Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are charged
or credited to equity in other comprehensive income in the period in which they arise. These obligations are valued
annually by independent qualified actuaries.
(iii) Annual leave
Employee entitlements to annual leave are recognised when they accrue to employees. A provision is made for the
estimated liability for annual leave as a result of services rendered by employees up to the year end date.
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2. Summary of Significant Accounting Policies (Continued)
(n) Employee benefits (continued)
(iv) Share-based compensation
The Group operates Equity-settled, share-based compensation plans namely; Long-term Incentive Plan (LTI) and
Staff Share Purchase Plan (SSPP).
Share options
Senior Executives of the Group participate in a Long-term Incentive Plan (LTI) for Share Options. Shares are
purchased on the market and held in trust by the LTI Trust until they are transferred to Executives. The fair value
of the employee services received in exchange for the grant of the options is recognised as an expense. The total
amount to be expensed over the vesting period is determined by reference to the fair value of the options granted,
excluding the impact of any non-market vesting conditions (for example, profitability and sales growth targets).
Non-market vesting conditions are included in assumptions about the number of options that are expected to
become exercisable. At each statement of financial position date, the Group revises its estimates of the number of
options that are expected to become exercisable. It recognises the impact of the revision of original estimates, if
any, in the income statement, and a corresponding adjustment to over the remaining vesting period. Proceeds
received net of any directly attributable transaction costs are paid to the trust on transfer of share options being
exercised. Any cost to the company beyond the exercise price of the options is reported in equity as provided for
under IFRS 2.
Share grants
The Senior Executives of the Group participate in a Long-term Incentive Plan for stock grants. The market value of
the shares issued at grant date is recognised as an expense in the measurment year to which the grant relate.
Share purchase plan
Non – Executive employees of the Group are eligible to purchase shares in the company at a discount under a share
purchase plan.
(v) Bonus Plans
Annual Incentives Plan for Bonus
Senior Executives of the Group participate in an Annual Incentive plan for bonus which is paid on company and
individual performance against a balanced score card.
Productivity bonus
The Group recognises a liability and an expense for productivity bonuses as profit-sharing, paid to Non- Executive
administrative staff based on a formula that takes into consideration the profit attributable to the company’s
stockholders. The Group recognises a provision where contractually obliged or where past practice has created a
constructive obligation.
(vi) Termination benefits
Termination benefits are payable whenever an employee’s employment is terminated before the normal retirement
date or whenever an employee accepts voluntary redundancy in exchange for these benefits. The Group
recognises termination benefits when it is demonstrably committed to either terminate the employment of current
employees according to a detailed formal plan without the possibility of withdrawal or to provide termination
benefits as a result of an offer made to encourage voluntary separation. Benefits falling due more than twelve
months after the year end date are discounted to present value.
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2. Summary of Significant Accounting Policies (Continued)
(o)

Share capital, reserves and transfers
Share Capital
Shares are classified as equity when there is no obligation to transfer cash or other assets.
(i)

Share issuance cost
Incremental costs directly attributable to the issue of new shares or options are shown in stockholders’ equity as a
deduction from the proceeds.

(ii)

Mandatorily redeemable preference shares are classified as liabilities (Note 2(p)).

(iii)

Dividends on ordinary shares are recognised in stockholders’ equity in the period in which they are approved by the
company’s Board of Directors.
Dividends for the year that are declared after the year end date are dealt with in the subsequent events note.

(iv) Treasury Stock
Sagicor Group Jamaica Limited shares held by Group member companies or the Long-term Incentive Trust (LTI)
and Staff Share Purchase Trust (SSPP) are carried as treasury stock on consolidation and reported in
stockholders’ equity.
(v)

Reserve and transfers
Special investment reserve
Unrealised gains on investment properties are recorded in the income statement under IFRS. Regulatory reserve
requirements are met through the following:
 Net unrealised gains brought forward at the beginning of each year are transferred from the special Investment
reserve to retained earnings at 10%.
 Net unrealised gains earned during the year are transferred from retained earnings to the special
reserve at 90%.

investment

Transfers to retained earnings
Unrealised gain on quoted equities is recorded in the investment and fair value reserves under IFRS. Regulatory
reserve requirements are met by transferring the following:
 Net unrealised gains brought forward at the beginning of each year are transferred from the investment and fair
value reserves to retained earnings at 25%.
 Net unrealised gains earned during the year are transferred from the investment and fair value reserves to the
retained earnings at 25%.
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2. Summary of Significant Accounting Policies (Continued)
(p)

Financial liabilities
(xii) Classification
Financial liabilities are measured at initial recognition at fair value and are classified as and subsequently
measured either at amortised cost, or at fair value through profit or loss (FVPL). Financial liabilities are
derecognised when they are extinguished (i.e. when the obligation specified in the contract is discharged,
cancelled or expires).
The financial liabilities described under the unit linked fair value model (see section (a) above) are classified and
measured at FVPL as the Group is obligated to provide investment returns to the unit holder in direct proportion to
the investment returns on a specific portfolio of assets, which are also carried at FVPL. Derivative financial
liabilities are carried at FVPL. All other financial liabilities are carried at amortised cost. It is noted that the financial
liabilities measured at FVPL do not have a cumulative own credit adjustment gain or loss.
During the ordinary course of business, the Group issues investment contracts or otherwise assumes financial liabilities
that expose the Group to financial risk. The recognition and measurement of the Group’s principal types of financial
liabilities are disclosed in 2 (s) and in the following paragraphs.
Deposit liabilities
Deposits are recognised initially at fair value and are subsequently measured at amortised cost using the effective yield
method plus or minus transaction costs.
Loans and other debt obligations
Loans and other debt obligations are recognised initially at fair value, being their issue proceeds, net of transaction
costs incurred. Subsequently, obligations are stated at amortised cost and any difference net proceeds and the
redemption value is recognised in the income statement over the period of the loan obligations using the effective yield
method.
Obligations undertaken for the purposes of financing operations and capital support are classified as loans payable and
associated cost classified as finance costs. Loan obligations undertaken for the purposes of providing funds for onlending, leasing or portfolio investments are classified as deposit and security liabilities and the associated cost is
included in interest expense.
Preference shares, which are mandatorily redeemable on a specific date, are classified as liabilities. The dividends on
these preference shares are recognised in the income statement as interest expense.
Structured products
Structured products are recognised initially at the nominal amount when funds are received. Derivatives are separately
accounted for at fair value through profit or loss (Note 2(f)). The non-derivative elements are stated at amortised cost
using the effective interest method.
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2.

Summary of Significant Accounting Policies (Continued)
(q)

Insurance and investment contracts
(i) Classification
The Group issues policy contracts that transfer insurance risk and/or financial risk from the policyholder.
The Group defines insurance risk as an insured event that could cause an insurer to pay significant additional
benefits in a scenario that has a discernable effect on the economics of the transaction.
Insurance contracts transfer insurance risk and may also transfer financial risk. Once a contract has been
classified as an insurance contract, it remains an insurance contract for its duration, even if the insurance risk
reduces significantly over time. Investment contracts transfer financial risk and no significant insurance risk.
Financial risk includes credit risk, liquidity risk and market risk.
A reinsurance contract is an insurance contract in which an insurance entity cedes assumed risks to another
insurance entity.
Insurance contracts and investment contracts issued by the Group are summarised below:
(1.1) Property and casualty insurance contracts
Property and casualty insurance contracts are generally one year renewable contracts issued by the insurer
covering insurance risks over property, accident and liability. Property insurance contracts provide coverage
for the risk of property damage or of loss of property. Commercial property, homeowners’ property and
certain marine property are common types of risks covered. For commercial policyholders insurance may
include coverage for loss of earnings arising from the inability to use property which has been damaged or
lost. Casualty insurance contracts provide coverage for the risk of causing physical harm or financial loss to
third parties. Personal accident, employers’ liability, public liability, product liability and professional indemnity
are common types of casualty insurance.
Written premium are recognized when due. Premium revenue is recognised as earned on a pro-rated basis
over the term of the respective policy coverage. If alternative insurance risk exposure patterns have been
established over the term of the policy coverage, then premium revenue is recognised in accordance with the
risk exposure. The provision for unearned premiums represents the portion of premiums written relating to
the unexpired terms of coverage.
Claims and loss adjustment expenses are recorded as incurred. Claim reserves are established for both
reported and un-reported claims. Claim reserves represent estimates of future payments of claims and
related expenses less anticipated recoveries with respect to insured events that have occurred up to the date
of the financial statements.
An insurer may obtain reinsurance coverage for its property and casualty insurance risks. The reinsurance
ceded premium is expensed on a pro-rata basis over the term of the respective policy coverage or of the
reinsurance contract as appropriate. Reinsurance claim recoveries are established at the time of the
recording of the claim liability and are computed on a basis which is consistent with the computation of the
claim liability. Profit sharing commission due to the Group is accrued as commission income when there is
reasonable certainty of earned profit.
Commissions are recognised on the same basis as premiums earned. At the date of the financial statements,
commissions and premium taxes attributable to unearned premiums are recorded as deferred policy
acquisition costs. Profit sharing commission payable to reinsurers by the Group arises from contracts
between an insurer and a broker; it is accrued on an aggregate basis and it is adjusted to actual in respect of
each individual contract when due.
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2.

Summary of Significant Accounting Policies (Continued)
(q)

Insurance and investment contracts (continued)
(i) Classification(continued)
(1.1) Health insurance contracts Health insurance contracts are generally one year renewable contracts issued by the insurer covering
insurance risks for medical expenses of insured persons.
Premium revenue is accrued when due for contracts where the premium is billed monthly. For contracts
where the premium is billed annually or semi-annually, premium revenue is recognised as earned on a prorata basis over the term of the respective policy coverage. The provision for unearned premiums represents
the portion of premiums written relating to the unexpired terms of coverage.
Claims are recorded on settlement. Reserves are recorded as described in Note 2(r).
An insurer may obtain reinsurance coverage for its health insurance risks. The reinsurance ceded premium is
expensed on a pro-rata basis over the term of the respective policy coverage or of the reinsurance contract
as appropriate.
Commissions payable is recognised on the same basis as premiums earned.
(1.3) Long-term traditional insurance contracts
These contracts are traditional participating and non-participating policies. The Group’s participating policies do
not have a discretionary participation feature as the amount of additional benefits is not paid at the discretion of
the Group.
Long-term traditional insurance contracts are generally issued for fixed terms of five years or more, or for the
remaining life of the insured. Benefits are typically a death, disability or critical illness benefit, a cash value on
termination and/or a monthly annuity. Annuities are generally payable until the death of the beneficiaries with
a provison for a minimum number of payments. Other benefits such as disability and waiver of premium on
disability may also be included in these contracts. Some contracts may allow for the advance of policy loans
to the policyholder and may also allow for dividend withdrawals by the policyholder during the life of the
contract.
Premium revenue is recognised when due. Typically, premiums are fixed and are required to be paid within
the due period for payment. If premiums are unpaid, either the contract may terminate, an automatic
premium loan may settle the premium, or the contract may continue at a reduced value.
Policy benefits are recognised on the notification of death, disability or critical illness, on the termination or
maturity date of the contract, on the declaration of a cash bonus or dividend or on the annuity payment date.
Policy loans advanced are recorded as loans and receivables in the financial statements and are secured by
the cash values of the respective policies. Policy bonuses may be “non-cash” and utilised to purchase
additional amounts of insurance coverage. Accumulated cash bonuses and dividends are recorded as
interest bearing policy balances.
Reserves for future policy liabilities are recorded as described in Note 2(r).
An insurer may obtain reinsurance coverage for death benefit insurance risks. Typically, coverage is obtained
for individual coverage exceeding prescribed limits. The reinsurance premium is expensed when due, which
generally coincides with when the policy premium is due. Reinsurance claim recoveries are established at the
time of claim notification. Commissions payable is recognised on the same basis as earned premiums.
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Summary of Significant Accounting Policies (Continued)
(q)

Insurance and investment contracts (continued)
(ii) Recognition and measurement (continued)
(1.4) Long-term universal life and unit linked insurance contracts
Universal life and unit linked insurance contracts are generally issued for fixed terms or for the remaining life
of the insured. Benefits are typically a death, disability or critical illness benefit, a cash value on termination
and/or a monthly annuity. Annuities are generally payable until the death of the beneficiaries with a proviso
for a minimum number of payments. Benefits may include amounts for disability or waiver of premium on
disability.
Universal life and unit linked contracts have either an interest bearing investment account or unit linked
investment accounts. Either gross premiums or gross premiums net of allowances are deposited to the
investment accounts. Investment returns are credited to the investment accounts and expenses, not included
in the aforementioned allowances, are debited to the investment accounts. Interest bearing investment
accounts may include provisions for minimum guaranteed returns or returns based on specified investment
indices. Allowances and expense charges are in respect of applicable commissions, cost of insurance, and
administrative expenses. Fund withdrawals may be permitted.
Premium revenue is recognised when due and consists of all monies received from the policyholders. Typically,
premiums are fixed at the inception of the contract or periodically thereafter, but additional non-recurring premiums
may be paid. Policy benefits are recognised on the notification of death, disability or critical illness, on the receipt of
a withdrawal request, on the termination or maturity date of the contract, or on the annuity payment date. Reserves
for future policy liabilities are recorded as described in note 2(r).
An insurer may obtain reinsurance coverage for death benefit insurance risks. Typically, coverage is obtained for
individual coverage exceeding prescribed limits. The reinsurance premium is expensed when due, which generally
coincides with when the policy premium is due. Reinsurance claims recoveries are established at the time of claim
notification.
Commissions are generally recognised only on settlement of premiums.
(iii) Liability adequacy test
At each year end date, liability adequacy tests are performed to ensure the adequacy of the contract liabilities,
using current estimates of the related expected future cash flows. If a test indicates that the carrying value of
insurance contract liabilities is inadequate, then the liabilities are adjusted to correct the deficiency. The deficiency
is included in the income statement under benefits.
(iv) Deposit administration and other investment contracts
Deposit administration contracts are issued by an insurer to registered pension schemes for the deposit of pension
plan assets with the insurer.
Deposit administration liabilities are recognised initially at fair value and are subsequently stated at:
• amortised cost where the insurer is obligated to provide investment returns to the pension scheme in the
form of interest;
• fair value through income where the insurer is obligated to provide investment returns to the pension scheme
in direct proportion to the investment returns on specified blocks of assets.
Deposit administration contributions are recorded directly as liabilities. Withdrawals are deducted directly from the
liability. The interest or investment return provided is recorded as an interest expense. In addition, the Group may
provide pension administration services to the pension schemes. The Group earns fee income for both pension
administration and investment services.
Other investment contracts are recognised initially at fair value and are subsequently stated at amortised cost and
are accounted for in the same manner as deposit administration contracts which are similarly classified.
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2. Summary of Significant Accounting Policies (Continued)

(v) Reinsurance contracts held
Contracts entered into by the Group with reinsurers under which the Group is compensated for losses on one or
more contracts issued by the Group and that meet the classification requirements for insurance contracts are
classified as reinsurance contracts held. Contracts that do not meet these classification requirements are classified
as financial assets. Insurance contracts entered into by the Group under which the contract holder is another
insurer (inwards reinsurance) are included with insurance contracts.

Actuarial liabilities (continued)
The Group segments assets to support liabilities by major product segment and geographic market and establishes
investment strategies for each liability segment. Projected net cash flows from these assets and the policy liabilities
being supported by these assets are combined with projected cash flows from future asset purchases to determine
expected rates of return on these assets for future years. Investment strategies are based on the target investment
policies for each segment and the reinvestment returns are derived from current and projected market rates for fixed
income investments. Investment return assumptions for each asset class make provision for expected future asset
credit losses, expected investment management expenses and a margin for adverse deviation.

The benefits to which the Group is entitled under its reinsurance contracts held are recognised as reinsurance
assets. These assets consist of short-term balances due from reinsurers (classified within loans and receivables),
as well as longer term receivables (classified as reinsurance assets) that are dependent on the expected claims
and benefits arising under the related reinsured insurance contracts. Amounts recoverable from or due to
reinsurers are measured consistently with the amounts associated with the reinsured insurance contracts and in
accordance with the terms of each reinsurance contract. Reinsurance liabilities are primarily premiums payable for
reinsurance contracts and are recognised as an expense when due.

Under this methodology, assets of each insurer are selected to back its actuarial liabilities. Changes in the carrying
value of these assets may generate corresponding changes in the carrying amount of the associated actuarial
liabilities. These assets include fair value through Other Comprehensive Income (prior year- available for sale
securities), whose unrealized gains or losses in fair value are recorded in other comprehensive income. The fair value
reserve for actuarial liabilities has been established in the statement of equity for the accumulation of changes in
actuarial liabilities which are recorded in other comprehensive income and which arise from recognised unrealised
gains or losses in fair value of securities.

The Group assesses its reinsurance assets for impairment on a quarterly basis. If there is objective evidence that
the reinsurance asset is impaired, the Group reduces the carrying amount of the reinsurance asset to its
recoverable amount and recognises that impairment loss in the income statement. The Group gathers the
objective evidence that a reinsurance asset is impaired using the same process adopted for financial assets held
at amortised cost.

Certain life insurance policies issued by the insurer contain equity linked policy side funds. The investment returns on
these unitised funds accrue directly to the policies with the insurer assuming no credit risk. Investments held in these
side funds are accounted for as financial assets at fair value through income and unit values of each fund are
determined by dividing the value of the assets in the fund at the date of the financial statements by the number of units
in the fund. The resulting liability is included in actuarial liabilities.

Actuarial liabilities arising from reinsurance are included as an insurance contract liability.

(1.1) Life insurance and annuity contracts
An actuarial valuation is prepared annually. Changes in the policyholders’ liabilities are recorded in the income
statement. Maturities and annuities are accounted for when due.

Insurance and investment contracts (continued)

(r)

Actuarial liabilities

Death and disability claims and surrenders are recognised in the financial statements in the year in which they have
been notified.

(1.1) Life insurance and annuity contracts
The determination of actuarial liabilities of long term insurance contracts has been done using the Policy Premium
Method (PPM) of valuation. Under this method, explicit allowance is made for all future benefits and expenses under
the policies and expected earned investment income. The premiums, benefits and expenses for each policy are
projected and the resultant future cash flows are discounted back to the valuation date to determine the reserves.

These contracts insure events associated with human life (for example death, or survival) over a long duration.
Premiums are recognised as revenue when they become payable by the contract holder. Premiums are shown
before deduction of commission.

The process of calculating life insurance and annuity actuarial liabilities for future policy benefits necessarily
involves the use of estimates concerning such factors as mortality and morbidity rates, future investment yields,
future expense levels and persistency, including reasonable margins for adverse deviations. As experience
unfolds, these resulting provisions for adverse deviations will be included in future income to the extent they are
released when they are no longer required to cover adverse experience. Assumptions used to project benefits,
expenses and taxes are based on insurer and industry experience and are updated annually.
Net insurance contract liabilities represent the amount which, together with estimated future premiums and net
investment income, will be sufficient to pay projected future benefits, policyholder dividends and refunds, taxes
(other than income taxes) and expenses on policies in-force net of reinsurance premiums and recoveries. The
determination of net insurance liabilities is based on an explicit projection of cash flows using current assumptions
plus a margin for adverse deviation for each material cash flow item. Investment returns are projected using the
current asset portfolios and projected reinvestment yields. The period used for the projection of cash flows is the
policy lifetime for most individual insurance contracts.
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Benefits are recorded as an expense when they are incurred.
(1.2) Health insurance contracts
The actuarial liabilities of health insurance policies are estimated in, respect of claims that have been incurred but
not yet reported or settled.
(s)

Provisions
Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events, if it
is probable that an outflow of resources will be required to settle the obligation, and a reliable estimate of the amount
can be made.
Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using
a pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the
obligation. The increase in the provision due to passage of time is recognised as interest expense.

Financial Statements |

Sagicor
Jamaica Limited
NOTES TOGroup
THE FINANCIAL
STATEMENTS

Page 39

Notes
to the Financial
Statements
31 December
2018

31
December
2018 dollars unless otherwise indicated)
(expressed
in Jamaican
(expressed in Jamaican dollars unless otherwise indicated)
2.

Summary of Significant Accounting Policies (Continued)
(t)

Revenue recognition
Revenue recognition – IFRS 15

Annual Report 2018

Sagicor
Group
Jamaica Limited
NOTES TO
THE FINANCIAL
STATEMENTS

Page 40

Notes
to the Financial
Statements
31 December
2018

31
December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)
2.

Summary of Significant Accounting Policies (Continued)
(t)

Revenues from service contracts with customers consist primarily of management and administration fees earned from
third party investment funds, pension plans and insurance benefit plans (managed funds or administrative service only
(ASO) benefit plans). These service contracts generally impose single performance obligations, each consisting of a
series of similar related services to the unitholder or policyholder of each fund or plan. The Group’s performance
obligations within these service arrangements are generally satisfied over time as the unitholders and policyholders
simultaneously receive and consume contracted benefits over time.
The Group also earns revenues for the provision of corporate finance, stockbroking, trust and related services to
various customers.

Revenue recognition (continued)
(iii) Interest income
Jamaican banking regulations stipulate that, where collection of interest income is considered doubtful or payment
is outstanding for 90 days or more, interest should be taken into account on the cash basis. See 2 (f) for policies
with respect impairment for loan receivable. For the prior year, IAS 39 requires that when loans become doubtful of
collection, they are written down to their recoverable amounts and interest income is thereafter recognised based
on the rate of interest that was used to discount the future cash flows for the purpose of measuring the recoverable
amount. The difference between the regulatory and IFRS bases of interest recognition was assessed to be
immaterial.
(iv) Hotel revenue - Revenue comprises the fair value of the consideration received or receivable for the sale of goods and
services in the ordinary course of the Group’s activities. Revenue is shown net of General Consumption Tax or
applicable sales tax, returns, rebates and discounts and after eliminating sales within the Group.

Revenue from service contracts with customers is recognised when (or as) the Group satisfies the performance
obligation of the contract. For obligations satisfied over time, revenue is recognised monthly or over some other period.
For performance obligations satisfied at a point in time, revenue is recognised at that point in time.

The Group recognises revenue when the amount of revenue can be reliably measured, it is probable that future
economic benefits will flow to the entity and when specific criteria have been met for each of the Group’s activities as
described below. The Group bases its estimates on historical results, taking into consideration the type of customer,
the type of transaction and the specifics of each arrangement.

Revenue recognition – year ended 31 December 2017
The various fees are billed periodically and are collected either by deduction or within a short period of time.
(i) Premium income
Gross premiums for traditional life and health insurance contracts are recognised as revenue when due. Revenue for
universal life products and annuity contributions are recognised when received. When premiums are recognised, the
related actuarial liabilities are computed, resulting in benefits and expenses being matched with revenue.

 Sales of services
Sale of service generated from hotel and other operations are recognised in the accounting period in which the
services are rendered, by reference to completion of the specific transaction assessed on the basis of the actual
service provided as a proportion of the total services to be provided.

Property and casualty insurance premiums are recognised on a pro-rated basis over the period of the respective
policies. Unearned premiums are the proportion of net premiums written in the current year which relate to cover
provided in the following year.

 Sale of goods
Sale of goods, mainly from gift shops is recognised when products are sold to customers. Sales are usually in cash
or by credit card.

Where collection of premium is considered doubtful, or payment is outstanding for more than 90 days, the insurance
regulations stipulate that the outstanding premium should be provided for in full. IFRS requires that when premiums
become doubtful of collection, they are written down to their recoverable amounts and thereafter recognised based on
the rate of interest that was used to discount the future cash flows for the purpose of measuring the recoverable
amount.

 Interest income
Interest income is recognised using the effective interest method.

(ii) Fee income
Fees consist primarily of investment management fees arising from services rendered in conjunction with the issue
and management of investment contracts where the Group actively manages the consideration received from its
customers to fund a return that is based on the investment profile that the customer selected on origination of the
instrument. Fee income is recognised on an accrual basis. Loan origination fees for loans which are likely to be
drawn down are deferred, together with related direct costs, and recognised as an adjustment to the effective yield
on the loan. Fees and commissions arising from negotiating or participating in the negotiation of a transaction for a
third party are recognised on completion of the underlying transaction.
The Group charges customers for asset management and other related services using the following approaches:
 Front-end fees are charged to the client on inception. This approach is used particularly for single premium
contracts. The consideration received is deferred as a liability and recognised over the life of the contract on a
straight-line basis.
 Regular fees charged to the customer periodically either directly or by making a deduction from invested funds.
Fees charged at the end of the period are accrued as a receivable that is offset against the financial liability when
charged to the customer.

 Gain or loss on sale of investment
Gain or loss on the disposal or maturity of investment, is determined by comparing sale proceeds with the carrying
amount of the investment. This amount is recognised in the income and expenditure.
(u)

Interest and commission expense
(i) Interest expense
Policies under IAS 39
Interest expense is recognised in the income statement on an accrual basis using the effective yield and interest yield
methods where applicable Amounts paid under contracts with principally financial risk are recorded directly to the
statement of financial position as an adjustment. The interest credited to these funds is recorded as an interest
expense.
Policies under IFRS 9
Interest income (expense) is computed by applying the effective interest rate based to the gross carrying amount
of a financial asset (liability), except for financial assets that subsequently become credit-impaired. For creditimpaired financial assets, the effective interest rate is applied to the net carrying amount of the financial asset (i.e.
after deduction of the loss allowance). Interest includes coupon interest and accrued discount and premium on
financial instruments.
(ii) Commission expense
Commissions are expensed over the policy year on the same basis as earned premiums.
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2.

Summary of Significant Accounting Policies (Continued)
(v)

Taxation
(i) Current and deferred taxes
The tax expense for the period comprises current and deferred tax. Tax is recognised in the income statement,
except to the extent that it relates to items recognised in other comprehensive income or directly in equity. In this
case, the tax is also recognised in other comprehensive income or directly in equity, respectively.
The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the
statement of financial position date. Management periodically evaluates positions taken in tax returns with respect
to situations in which applicable tax regulation is subject to interpretation. It establishes provisions where
appropriate on the basis of amounts expected to be paid to the tax authorities.
Deferred income tax is recognised, using the liability method, on temporary differences arising between the tax
bases of assets and liabilities and their carrying amounts in the consolidated financial statements. Deferred income
tax is determined using tax rates (and laws) that have been enacted or substantially enacted by the statement of
financial position date and are expected to apply when the related deferred income tax asset is realised or the
deferred income tax liability is settled. Deferred tax assets are recognised to the extent that it is probable that
future taxable profit will be available against which the temporary differences can be utilised.
Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current tax
assets against current tax liabilities and when the deferred income taxes assets and liabilities relate to income
taxes levied by the same taxation authority on either the same taxable entity or different taxable entities where
there is an intention to settle the balances on a net basis.

(w) Fiduciary activities
The Group acts as trustees and in other fiduciary capacities that result in the holding or placing of assets on behalf of
individuals, trusts, retirement benefit plans and other institutions. These assets and income arising thereon are
excluded from these financial statements, as they are not assets of the Group.
(x)

Financial instruments
Financial instruments carried on the statement of financial position include cash resources, investments, securities
purchased under resale agreements, loans & leases, other assets, securities sold under repurchase agreements, due to
banks and other financial institutions, customer deposits and other liabilities.
The fair values of the Group’s and the company’s financial instruments are discussed in Note 50.
Financial assets and liabilities are offset and the net amount is reported in the statement of financial position when there is
a legally enforceable right to offset and there is an intention to settle on a net basis or to realize the asset and settle the
liability simultaneously.
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2. Summary of Significant Accounting Policies (Continued)
(y) Derivative financial instruments and hedging activities

Derivatives are financial instruments that derive their value from the price of underlying items such as equities,
bonds, interest rates, foreign exchange, credit spreads, commodities or other indices. Derivatives enable
users to increase, reduce or alter exposure to credit or market risk. The Group transacts derivatives for three
primary purposes: to create risk management solutions for customers, for proprietary trading purposes, and to
manage its own exposure to credit and market risk.

Derivative financial instruments are initially recognised at fair value on the date a derivative contract is
entered into, and subsequently are re-measured at their fair value at each statement of financial position.
The method of recognising the resulting gain or loss depends on whether the derivative is designated as a
hedging instrument, and if so, the nature of the item being hedged. The Group designates its interest rate
swap as a cash flow hedge. Fair values are obtained from quoted market prices, discounted cash flow
models and option pricing models as appropriate.
The Group documents at the inception of the transaction the relationship between hedging instruments and
hedged items, as well as risk management objectives and strategy for undertaking various hedging
transactions. The Group also documents its assessment, both at hedge inception and on an ongoing basis,
of whether the derivatives that are used in hedging transactions are highly effective in offsetting changes in
fair values or cash flows of hedged items.
For cash flow hedges, gains and losses relating to the effective portion of changes in the fair value of
derivatives are initially recognised in stockholders’ equity, in the fair value reserve, and are transferred to the
income statement when the forecast cash flows affect the income statement. The gain or loss relating to the
ineffective portion is recognised immediately in the income statement.
Amounts accumulated in stockholders’ equity are recycled to the income statement in the periods when the
hedged item affects profit or loss. They are recorded in the revenue or expense lines in which associated
with the related hedged item is reported.
When a hedging instrument expires or is sold, or when a hedge no longer meets the criteria for hedge
accounting, any cumulative gain or loss existing in stockholders’ equity at that time remains in
stockholders’ equity and is recognised when the forecast transaction is ultimately recognised in the income
statement. When a forecast transaction is no longer expected to occur, the cumulative gain or loss that
was reported in stockholders’ equity is immediately transferred to the income statement within net trading
income’.
(z) Securities purchased/sold under agreements to resell/repurchase
Securities purchased under agreements to resell (reverse repurchase agreements) and securities sold under agreements to
repurchase (repurchase agreements) are treated as collateralised financing transactions and are recorded at the amount at
which the securities were acquired or sold plus accrued interest.
Securities sold subject to repurchase agreements (‘repos’) are reclassified in the financial statements as pledged assets
when the transferee has the right by contract or custom to sell or re-pledge the collateral; the counterparty liability is
included in amounts due to other banks, deposits from banks, other deposits or deposits due to customers, as
appropriate. Securities purchased under agreements to resell (‘reverse repos’) are recorded as loans and advances to
other banks or customers, as appropriate. The difference between sale and repurchase price is treated as interest and
accrued over the life of the agreements using the effective interest method. Securities lent to counterparties are also
retained in the financial statements.
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3.

3.

Critical Accounting Estimates, and Judgements in Applying Accounting Policies
The Group makes estimates and assumptions that affect the reported amounts of assets and liabilities within the next financial
year. Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.
(a)

Critical judgements in applying the Group’s accounting policies
(i) Adoption of IFRS 10, ‘Consolidation of financial statements’
Management assessments were done for the Sagicor Real Estate X Fund Limited, Sagicor Pooled Investment
Fund and Sagicor Sigma Global Funds to ensure that changes made to IFRS 10 were properly implemented in
accordance with the standard. A number of significant judgements were used regarding whether or not these
entities had met the requirements to be consolidated within the financial statements of the Group and are
highlighted below:




Sagicor Pooled Investment Fund Limited and Sagicor Real Estate X Fund Limited
IFRS 10 does not establish bright lines as to what level of exposure definitely results in control and the
assessment should be based on the relevant facts and circumstances. In determining whether a fund
manager has control over the fund it manages, therefore, involves significant judgement. Management
considers that the Group does not have control of Sagicor Real Estate X Fund Limited and Sagicor Pooled
Investment Fund. Although the Group contractual terms provide the Group with influence over Sagicor Pooled
Investment Fund Funds, management is of the view that the overall exposure of the Group to the variability of
returns is not sufficient to conclude that the Group has control. Therefore, Sagicor Pooled Investment Fund
has not been consolidated in these financial statements. However, while the Group does not control Sagicor
Real Estate X Fund, it has significant influence over the Sagicor X Fund and therefore it is treated as an
associate of the Group up to September 2018 (See below for subsequent development with respect to Sagicor
Real Estate X Fund Limited).
Sagicor Real Estate X Fund Limited and its subsidiaries
Effective October 1, 2018 there were certain changes to the Board of Directors of Sagicor Real Estate X Fund
Limited (Sagicor X Fund) which triggered a reassessment of whether or not the group now has control over
Sagicor X Fund. Management concluded that the group now has effective control over Sagicor X Fund using a
step-acquisition as required by IFRS 3 and this has resulted in Sagicor X Fund being treated as a subsidiary in
the group’s consolidation financial statements. Sagicor X Fund was previously accounted for as an associate
in accordance with IAS 28. See Note 64 for further details. In addition, Sagicor X Fund has approximately
15% of the ordinary shares of Playa. This investment is being accounted for an associate in accordance with
IAS 28, as management concluded that is has significant influence in Playa given that is has two directors on
the board of Playa and also sits on two strategic sub –board committees.
 Sagicor Sigma Funds
These are Unit Trusts managed by the Group, but which have independent trustees. Determining whether the
Group has control over the Unit Trusts requires judgement. This would include a consideration of the trustees’
rights to remove the investment manager and an assessment of the exposure to variability arising from the
aggregate economic interests of the Group in the Unit Trusts.
Under IFRS 10.B65, the single party substantive removal rights may in isolation be sufficient to conclude that
the fund manager is an agent. However, the language in the Trust Deed is not specific on causes for which
the manager can be removed. “Good and sufficient reason” envisaged by the Trust Deed may include
negligence, poor financial performance and other reasons. However, the Deed also provides for the right for
the manager to appeal. This appeal right and the requirement that the removal of the manger must be
withheld by the independent party may limit the Trustee’s freedom of removing the manager without good
grounds for this. Under these circumstances, drawing a conclusion whether the removal rights of the Trustee
are substantive rights requires significant judgement. Management considers that the Group does not have
control of Sagicor Sigma Funds. Although the Group contractual terms provide the Group with influence over
Sagicor Sigma Funds, the overall exposure of the Group to the variability of returns of Sagicor Sigma Funds is
not sufficient to conclude that the Group has control. Therefore, the Sagicor Sigma Funds have not been
consolidated in these financial statements.
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Critical Accounting Estimates, and Judgements in Applying Accounting Policies (Continued)
(a) Critical judgements in applying the Group’s accounting policies (continued)
(i)

Investment in associate
As at July 1. 2018 the Group’s has a shareholding in Playa of 15%. From an accounting perspective, IAS 28
(Investments in Associate and Joint Ventures) paragraph 5, 6 and 8 guidance was considered as follows:
Where an entity holds 20% or more of the voting power (directly or through subsidiaries) on an investee, it will be
presumed the investor has significant influence unless it can be clearly demonstrated that this is not the case. If the
holding is less than 20%, the entity will be presumed not to have significant influence unless such influence can be
clearly demonstrated. A substantial or majority ownership by another investor does not necessarily preclude an
entity from having significant influence.
The existence of significant influence by an entity is usually evidenced in one or more of the following ways:

 representation on the board of directors or equivalent governing body of the investee;
 participation in the policy-making process, including participation in decisions about dividends or other
distributions;

 material transactions between the entity and the investee;
 interchange of managerial personnel; or
 provision of essential technical information
In assessing whether potential voting rights contribute to significant influence, the entity examines all facts and
circumstances (including the terms of exercise of the potential voting rights and any other contractual arrangements
whether considered individually or in combination) that affect potential rights, except the intentions of management
and the financial ability to exercise or convert those potential rights. Management has two representation on the
Board out of twelve and are also members of two strategic Board committees.
Management has concluded, given its participation in the policy-making decisions, significant involvement in, and
influence over decision making of Playa, this allows them to clearly demonstrate influence over Playa financial and
operating results even though the Sagicor owns less than 20% of Playa shares - rebuttable presumption.
Management has concluded after taking the above into consideration that it has significant influence over Playa
through its holding and as such is of the view that its strategic investment in the Playa should be treated as an
investment in associate in accordance with IAS 28.
An impairment review involves estimating the recoverable amount of and asset and comparing it with its
carrying value. The recoverable amount is the higher of the fair value less cost of disposal (FVLCTS) and the value
in use (VIU). Value in use is determined using discounted cash flow analysis and the FVLCTS was based on a
market approach. The FVLCTS resulted in a higher value than VIU. The Group uses its judgement to make
assumptions that are mainly based on market conditions existing at the end of each reporting period, such as
discount rates, EBITDA multiples, projected cash flows and other relevant inputs. The valuation conclusions under
the FVLCTS approach were considered within the range derived by the discounted cash flow analysis under the VIU
approach.
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3.

Critical Accounting Estimates, and Judgements in Applying Accounting Policies (Continued)
(b)

Key sources of estimation uncertainty
The Group makes estimates and assumptions that affect the reported assets and liabilities within the next financial year.
The resulting accounting estimates will, by definition, seldom equal the related actual results. Areas of key sources of
estimation uncertainty include the following:
(i)
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3.

Critical Accounting Estimates, and Judgements in Applying Accounting Policies (Continued)
(b) Key sources of estimation uncertainty (continued)
(ii)

Pension and post-retirement benefits (continued)
The expected return on plan assets assumption is determined on a uniform basis, considering long-term historical
returns, asset allocation and future estimates of long-term investments returns. The discount rate represents the
interest rate that should be used to determine the present value of estimated future cash outflows required to
meet the pension, life insurance and medical benefits as they fall due. The discount rate is based on yields on
long term Government of Jamaica and CARICOM bonds. The expected rate of increase of medical costs is based
on expected increases in utilisation and general increases in medical expenses above expected price inflation.
Other key assumptions for the pension and post retirement benefits cost and credits are based in part on current
market conditions.

(iii)

Income taxes
Estimates are required in determining the provision for income taxes. There are some transactions and
calculations for which the ultimate tax determination is uncertain during the ordinary course of business. The
Group recognises liabilities for possible tax issues based on estimates of whether additional taxes will be due.
Where the final tax outcome of these matters is different from the amounts that were initially recorded, such
differences will impact the income tax and deferred tax provisions in the period in which such determination is
made.

(iv)

Impairment of financial assets – Policies under IFRS 9
In determining ECL, management is required to exercise judgement in defining what is considered a significant
increase in credit risk and in making assumptions and estimates to incorporate relevant information about past
events, current conditions and forecasts of economic conditions. Further information about the judgements
involved is included in the earlier sections 'Measurement' and 'Forward-looking information'.

Insurance

The ultimate liability arising from claims made under insurance contracts.
There are several sources of uncertainty that need to be considered in the estimate of the liability that the
Group will ultimately pay for such claims.
The determination of the liabilities under long-term insurance contracts is dependent on estimates made
by the Group. Estimates are made as to the expected number of deaths for each of the years in which the
Group is exposed to risk. The Group bases these estimates on standard industry mortality tables that
reflect recent historical mortality experience, adjusted where appropriate to reflect the Group’s own
experience. For contracts that insure the risk of longevity, appropriate but not excessively prudent
allowance is made for expected mortality improvements. The estimated number of deaths determines the
value of the benefit payments and the value of the valuation premiums.
The main source of uncertainty is that epidemics and wide-ranging lifestyle changes, such as in eating, smoking
and exercise habits, could result in future mortality being significantly worse than in the past for the age groups in
which the Group has significant exposure to mortality risk. However, continuing improvements in medical care
and social conditions could result in improvements in longevity in excess of those allowed for in the estimates
used to determine the liability for contracts where the Group is exposed for longevity risk.
Were the numbers of death in future years to increase per year by 3% for five years from management’s
estimate, the liability would increase by $4,971,627,000 (2017 - $4,264,586,000).

Establishing staging for debt securities and deposits.
The Group’s internal credit rating model is a 10-point scale which allows for distinctions in risk characteristics
and is referenced to the rating scale of international credit rating agencies. The scale is set out in the following
table:



For contracts without fixed terms, it is assumed that the Group will be able to increase mortality risk charges in
future years in line with emerging mortality experience.

For long term insurance contracts, estimates of future deaths, voluntary terminations, investment returns and
administration expenses are made and form the assumptions used for calculating the liabilities during the life of
the contract. A margin for adverse deviation is added to these assumptions.
Were the actual lapse experience to differ by 200% (for products where the reserves increase with increases in
lapse rates) or by 50% (for products where the reserves increase with decreases in lapse rates) of expected
lapse experience the liability would increase by $8,490,131,000 (2017 - $6,710,655,000).
(ii) Pension and post-retirement benefits
The cost of these benefits and the present value of the pension and the other post-retirement liabilities depend on
a number of factors that are determined on an actuarial basis using a number of assumptions. The assumptions
used in determining the net cost (income) for pension and post-retirement benefits include the expected long-term
rate of return on the relevant plan assets, the discount rate and, in the case of the post-employment medical
benefits, the expected rate of increase in medical costs. Any changes in these assumptions will impact the net
periodic cost (income) recorded for pension and post-retirement benefits and may affect planned funding of the
pension plans.
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Category

Non-default

Estimates are also made as to future investment income arising from the assets backing long-term insurance
contracts. These estimates are based on current market returns as well as expectations about future economic
and financial developments. Where the average future investment returns decrease by 0.5% for ten years from
management’s
estimates,
the
insurance
liability
would
increase
by
$14,045,286,000
(2017 - $12,729,494,000).
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Watch

Default

Sagicor Risk
Rating

Classification

1

Minimal risk

2

Low risk

3

Moderate risk

4

Acceptable risk

5

Average risk

6

Higher risk

7

Special mention

8

Substandard

9

Doubtful

10

Loss

S&P

Moody’s

Fitch

AM Best

AAA, AA

Aaa, Aa

AAA, AA

aaa, aa

A

A

A

a

BBB

Baa

BBB

bbb

BB

Ba

BB

bb

B

B

B

b

CCC, CC

Caa, Ca

CCC, CC

ccc, cc

C

C

C

c

DDD
D

C

DD
D

d
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3.

Critical Accounting Estimates, and Judgements in Applying Accounting Policies (Continued)
(b) Key sources of estimation uncertainty (continued)
(iv) Impairment of financial assets - Policies under IFRS 9 (continued)
 Establishing staging for debt securities and deposits.
The Group uses its internal credit rating model to determine which of the three stages an asset is to be
categorized for the purposes of ECL. Once the asset has experienced a significant increase in credit risk the
investment will move from Stage 1 to Stage 2. Sagicor has assumed that the credit risk of a financial
instruments has not increased significantly since initial recognition if the financial instrument is determined to
have low credit risk at the reporting date. A financial asset that is investment grade or Sagicor risk rating of 1-3
is considered low credit risk. Stage 1 investments are rated (i) investment grade, or (ii) below investment
grade and have not been downgraded more than 2 notches since origination. Stage 2 investments are assets
which (i) have been downgraded from investment grade to below investment grade, or (ii) are rated below
investment grade and have been downgraded more than 2 notches since origination. Stage 3 investments are
assets in default.
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3.

Critical Accounting Estimates, and Judgements in Applying Accounting Policies (Continued)
(b)

Key sources of estimation uncertainty (continued)
(iv)

During the financial year, the GOB announced its intention to restructure both local and foreign currency
denominated debt. As at the year end, the US Dollar Denominated debt remains in default with negotiations
with creditors continuing.
In the absence of restructure terms for the US dollar denominated debt, the Group estimated the impairment
loss on these instruments based on the cash flows and the yield curve of the related instruments, which they
expect to accept on exchange as disclosed in the consolidated and stand-alone financial statements.
Management determined the carrying value of the US dollar denominated instruments based on a loss given
default (LGD) of 36%. The exposure at default was the outstanding principal and accrued interest for these
instruments at the end of the financial year.
(vi)



Impairment of financial assets – Policies under IAS 39
An available for sale debt security, a loan or a receivable is considered impaired when management
determines that it is probable that all amounts due according to the original contract terms will not be
collected. This determination is made after considering the payment history of the borrower, the discounted
value of collateral and guarantees, and the financial condition and financial viability of the borrower.
The determination of impairment may either be considered by individual asset or by a grouping of assets
with similar relevant characteristics.

Estimated impairment of intangible assets
Goodwill
The assessment of goodwill impairment involves the determination of the fair value of the cash-generating
units to which the goodwill has been allocated. Determination of fair value involves the estimation of future
net income of these business units and the expected returns to providers of capital to the business units and
the Group as a whole.

Backstop Criteria
Accounts that are 30 calendar days or more past due. The 30 days past due criteria is a backstop rather than
a primary driver of moving exposures into stage 2.
Forward looking information
When management determines the macro-economic factors that impact the portfolios of financial assets,
they first determine all readily available information within the relevant market. Portfolios of financial
assets are segregated based on product type, historical performance and homogenous country
exposures. There is often limited timely macro-economic data for Jamaica, Cayman Islands and Costa
Rica to a lesser extent. Management assesses data sources from local government, International
Monetary Fund and other reliable data sources. A regression analysis is performed to determine which
factors are most closely correlated with the credit losses for each portfolio. Where projections are
available, these are used to look into the future up to three years and subsequently the long term
average performance is then used for the remaining life of the product. These projections are reassessed on a quarterly basis.

Impairment of Government of Barbados financial assets
As at 31 December 2018, the Group’s holdings of US Dollar Denominated instruments with a carrying value
amounting to $1.2 billion and expected credit loss (‘ECL’) amounting to $874.7 million issued by the
Government of Barbados (GOB). This represented the only stage 3 debt securities within the Group’s portfolio.

Qualitative test
Accounts that meet the portfolio’s ‘high risk’ criteria and are subject to closer credit monitoring.
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Establishing staging for other assets measured at amortised cost, lease receivables, loan commitments and
financial guarantee contracts.
Exposures are considered to have resulted in a significant increase in credit risk and are moved to stage 2
when:
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Other intangible assets
The assessment of impairment of other intangible assets involves the determination of the intangible asset’s
fair value or value in use. In the absence of an active market for an intangible, its fair value may need to be
estimated. In determining an intangible asset’s value in use, estimates are required of future cash flows
generated because of the assets.
(vii)

Purchase Price Allocation of a business combination
In a business combination, the acquirer must allocate the cost of the business combination at the acquisition
date by recognising the acquiree’s identifiable assets, liabilities and contingent liabilities at fair value at that
date. The allocation is based upon certain valuations and other studies performed with the assistance of
external valuation specialists. Due to the underlying assumptions made in the valuation process, the
determination of those fair values requires estimations of the effects of uncertain future events at the
acquisition date and the carrying amounts of some assets, such as intangible assets, acquired through a
business combination could therefore differ significantly in the future.
As prescribed by IFRS 3, if the initial accounting for a business combination can be determined only provisionally
by the end of the reporting period in which the combination is effected, the acquirer must account for the business
combination using those provisional values and has a twelve month period from the acquisition date to complete
the purchase price allocation. Any adjustment of the carrying amount of an identifiable asset or liability made as a
result of completing the initial accounting is accounted for as if its fair value at the acquisition date had been
recognised from that date. The purchase price allocation for the acquisitions has been provisionally determined
as described in Note 63 and 64.
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4.

Responsibilities of the Appointed Actuary and External Auditors
The Board of Directors pursuant to the Insurance Act appoints the Actuary whose responsibility is to carry out an annual
valuation of the company’s policy liabilities in accordance with accepted actuarial practice and regulatory requirements and report
thereon to the policyholders and stockholders. In performing the valuation, the Actuary makes assumptions as to the future rates
of interest, asset defaults, mortality, morbidity, claims experience, policy termination, inflation, reinsurance recoveries, expenses
and other contingencies, taking into consideration the circumstances of the company and the insurance policies in force.
The stockholders pursuant to the Companies Act appoint the external auditors. Their responsibility is to conduct an independent
and objective audit of the financial statements in accordance with International Standards on Auditing and report thereon to the
stockholders. In carrying out their audit, the auditors also make use of the work of the appointed Actuary and the report on the
policy liabilities.

5.

Segmental Financial Information
Management has determined the operating segments based on the reports reviewed by the Group President and CEO that
are used to make strategic decisions. The Group President and CEO is considered to be the Chief Operating Decision
Makers (CODM).
The Group is managed on a matrix basis, reflecting both line of business and geography. Accordingly, segment information
is presented in two formats. The Group is organised into four primary business segments:
(a)

Individual Lines - Provides life insurance, health and annuity products to individuals.

(b)

Employee Benefits – Provides group life and creditor life, personal accident, group health, group annuities, pension
funds investment and administration services and the administration of trust accounts.

(c)

Commercial Banking – Comprises of personal banking, retail mortgages, small business (SME’s) banking, treasury
management and corporate banking.

(d)

Investment Banking – Comprises of wealth management products and services offered to retail and institutional
clients; including unit trusts, mutual funds, brokerage, asset management and corporate trust.

(e)

Other – Comprises property management, captives management, general insurance, hospitality services, real estate
investment and stockholders’ funds.

Segment assets and liabilities comprise operating assets and liabilities, being the majority of the statement of financial position,
but exclude items such as taxation, retirement benefit assets and obligations and business development loans.
The Group measures the performance of its operating segments through a measure of segment profit or loss which is profit
before taxation.
Segment liabilities that are reviewed by the CODM include policyholders’ funds and interest-bearing liabilities.
Costs incurred by the support units of the Group are allocated to the business segments based on certain criteria determined by
management. These criteria include staff complement, square footage and time spent providing the service to the business
segment. The expenses that are allocated are mainly staff costs, depreciation and amortisation and other operating expenses
and are treated as direct allocated costs.
Transactions between the operating segments are on normal commercial terms and conditions. There has been no change in
the basis of the pricing of transactions over the prior year.
Eliminations comprise inter-company and inter-segment transactions.
No revenue from transactions with a single external customer or counterparty amounted to 10% or more of the Group’s total
revenue in 2018 or 2017.

134

| SAGICOR GROUP JAMAICA

THIS PAGE IS INTENTIONALLY BLANK

Financial Statements |

Page 50

NOTES
TO THE
FINANCIAL
STATEMENTS
Sagicor
Group
Jamaica
Limited

31
December
2018Financial
Notes
to the

Annual Report 2018

Statements

(expressed in Jamaican dollars unless otherwise indicated)

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
5.

Segmental Financial Information (Continued)

External revenues
Revenue from other segments
Total revenue
Benefits and expenses
Change in actuarial liabilities
Depreciation
Amortisation of intangibles
Amortisation of loan costs
Other taxes
Asset tax
Total benefits and expenses
Share of profit from joint venture
Share of loss from associate
Gain on step acquisition of Sagicor X Fund
Profit before taxation
Taxation
Net profit
Segment assets Intangible assets
Other assets

Individual
Lines
$'000
26,827,239
16,636
26,843,875
(19,063,795)
(1,329,992)
(63,974)
(14,428)
(92,684)
(20,564,873)
6,279,002
(1,520,038)
4,758,964

Employee
Benefits
$'000
23,753,535
23,753,535
(17,874,717)
(663,207)
(34,460)
(129,141)
331
(24,945)
(18,726,139)
5,027,396
(934,082)
4,093,314

Commercial
Banking
$'000
12,433,312
(35,391)
12,397,921
(7,760,743)
(256,618)
(172,769)
(12,663)
(264,757)
(8,467,550)
3,930,371
(1,077,436)
2,852,935

1,513,861
55,442,585
56,956,446

685,250
67,477,913
68,163,163

1,284,201
120,237,502
121,521,703

The Group
2018
Investment
Banking
$'000
4,582,566
40,178
4,622,744
(1,585,777)
(11,814)
(65,316)
(183,920)
(1,846,827)
2,775,917
(743,543)
2,032,374
576,679
79,301,046
79,877,725

Other
$'000
3,060,141
246,184
3,306,325
(3,718,236)
103
(377,100)
(322,546)
20,005
(5,115)
(66,957)
(4,469,846)
18,007
(80,539)
1,521,065
295,012
104,592
399,604
2,591,590
45,034,063
47,625,653

Eliminations
$'000
(267,607)
(267,607)
267,609
(259,375)
8,234
(259,373)
(259,373)
(8,695,835)
(8,695,535)

Unallocated assets Investments in joint venture (Note 14)
Investments in associate
Deferred income taxes (Note 22)
Retirement benefits asset
Total assets
Segment liabilities
Unallocated liabilities Deferred income taxes (Note 22)
Retirement benefit obligations (Note 21)
Total liabilities
Other segment items:
Capital expenditure: Computer software (Note 18)
Property, plant and equipment (Note 19)

Group
$'000
70,656,793
70,656,793
(49,735,659)
(2,252,471)
(743,966)
(704,200)
7,342
(4,784)
(633,263)
(54,067,001)
18,007
(80,539)
1,521,065
18,048,325
(4,170,507)
13,877,818
6,651,581
358,797,274
365,448,855
330,804
24,764,690
3,405,053
183,351
394,132,753

47,321,224

54,628,147

100,585,572

69,785,004

26,586,828

(9,957,727)

288,949,048
412,486
3,076,400
292,437,934
314,905
586,925
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5.

Segmental Financial Information (Continued)

External revenues
Revenue from other segments
Total revenue
Benefits and expenses
Change in actuarial liabilities
Depreciation
Amortisation of intangibles
Other taxes
Asset tax
Total benefits and expenses
Share of loss from joint venture
Gain on sale of shares in Associate
Share of lossprofit from Associate
Profit before taxation
Taxation
Net profit
Segment assets Intangible assets
Other assets

Individual
Lines
$'000

Employee
Benefits
$'000

Commercial
Banking
$'000

The Group
2017
Investment
Banking
$'000

26,461,463
410,270
26,871,733
(17,090,278)
(4,418,279)
(59,477)
(15,481)
(1,885)
(81,586)
(21,666,986)
5,204,747
(1,181,123)
4,023,624

26,684,145
38,821
26,722,966
(15,129,169)
(6,215,438)
(34,473)
(125,839)
(4,387)
(37,096)
(21,546,402)
5,176,564
(609,587)
4,566,977

10,211,191
(77,009)
10,134,182
(7,076,901)
(226,280)
(164,137)
(245,667)
(7,712,985)
2,421,197
(644,624)
1,776,573

4,342,339
64,127
4,406,466
(1,435,633)
(13,093)
(65,831)
(192,987)
(1,707,544)
2,698,922
(671,795)
2,027,127

2,033,259
290,028
2,323,287
(2,938,134)
201
(174,878)
(301,451)
(1,491)
(53,893)
(3,469,646)
(9,710)
289,584
862,846
(3,639)
183,347
179,708

(726,237)
(726,237)
263,603
(41,552)
222,051
(504,186)
(504,186)

69,732,397
69,732,397
(43,406,512)
(10,675,068)
(508,201)
(672,739)
(7,763)
(611,229)
(55,881,512)
(9,710)
289,584
862,846
14,993,605
(2,923,782)
12,069,823

1,500,466
52,181,996
53,682,462

806,145
66,580,154
67,386,299

1,301,347
121,955,534
123,256,881

637,596
80,503,139
81,140,735

882,177
25,522,366
26,404,543

(10,110,096)
(10,110,096)

5,127,731
336,633,094
341,760,825

Other
$'000

Eliminations
$'000

Group
$'000

Unallocated assets Investments in joint venture (Note 14)
Investments in associate
Deferred income taxes (Note 22)
Retirement benefits asset
Total assets
Segment liabilities
Unallocated liabilities Retirement benefit obligations (Note 21)
Total liabilities
Other segment items:
Capital expenditure: Computer software (Note 18)
Property, plant and equipment (Note 19)
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356,391
7,050,842
2,351,201
517,261
352,036,520
44,667,277

54,772,682

103,941,395

70,006,880

17,600,257

(10,987,565)

280,000,926
3,533,463
283,534,389
504,188
826,711
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5.

Segmental Financial Information (Continued)

Revenue from contracts with customers:
Products transferred at a point in time
Products and services transferred over time
Total included in fees and other revenue

Individual
Lines
$'000

Employee
Benefits
$'000

Commercial
Banking
$'000

The Group
2018
Investment
Banking
$'000

57,001
57,001

1,720,705
1,720,705

4,385,253
404,673
4,789,926

1,022,183
882,261
1,904,444

Other
$'000

Eliminations
$'000

Group
$'000

2,030
1,670,718
1,672,748

-

5,409,466
4,735,358
10,144,824

The Group’s geographic information:

Revenue
Total assets

Revenue
Total assets

Jamaica

Cayman
Islands

$’000
66,183,859

$’000
3,303,867

United
States of
America
2018
$’000
1,169,067

330,538,079

18,980,562

44,283,308

$’000
65,961,334

$’000
3,771,063

332,630,579

19,049,550

Other

Total

$’000
-

$’000
70,656,793

330,804

394,132,753

-

$’000
-

$’000
69,732,397

-

356,391

352,036,520

2017

Geographically, the segments are Jamaica, Cayman Islands, United States of America and Other (Costa Rica and St. Lucia).
Segment assets consist of investments that match insurance and banking liabilities, intangible assets and other operating assets such as receivables and cash. They exclude
deferred income taxes, retirement benefit assets, investment in associates and investment in subsidiaries.
Segment liabilities comprise insurance liabilities, financial liabilities arising mainly from investment contracts and borrowing arrangements. They exclude items such as taxation,
retirement benefit liabilities and business development loans.
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6.

9. Financial Investments

Cash Resources
The Group

Balances with banks payable on demand
Cash in hand

7.

The Company

2018
$’000
8,327,692
3,225,224

2017
$’000
9,879,662
2,772,655

2018
$’000
296,597
-

2017
$’000
199,968
93

11,552,916

12,652,317

296,597

200,061

Cash and Cash Equivalents
Cash and cash equivalents include the following for the purposes of the statement of cash flows:
The Group

Cash resources
Short term deposits
USA Government Treasury Bills
and BOJ CD
Securities purchased under resale agreement
Bank overdrafts (Note 34)

The Company

2018
$'000
11,552,916
2,513,096

2017
$'000
12,652,317
4,200,161

2018
$'000
296,597
-

2017
$'000
200,061
200

1,826,447
(1,063)
15,891,396

1,787,137
2,042,760
(298,061)
20,384,314

126,593
524,135
947,325

78,157
278,418

The amounts of $2,513,096 (2017: $4,200,161) represent deposits with original maturity of less than 90 days out of the total
Group and short-term deposits of $2,941,789 (2017 - $4,620,981).
8.

Cash Reserves at Central Bank
Minimum cash reserve and liquid asset ratios in respect of deposit liabilities are required to be maintained by Sagicor Bank
Jamaica Limited with the Bank of Jamaica. Cash reserves are not available for investment, lending or other use by the Bank.
The cash and liquid asset requirements at year-end were as follows:
Cash Reserve:
Foreign currency liabilities
Jamaican dollar liabilities
Liquid Assets:
Foreign currency liabilities
Jamaican dollar liabilities
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Short term deposits
Financial assets at fair value through
profit or loss Government of Jamaica securities
Corporate bonds
Unquoted equity
Quoted equity
Interest receivable
Foreign governments securities
Unit trust
Financial assets at FVOCI (available-for-sale) Government of Jamaica securities
Foreign governments securities
Corporate bonds
Quoted equities
Unquoted equities
Unit trust shares
Interest receivable
Investments at amortized cost (loans and
receivables) Government of Jamaica securities
Foreign governments securities
Corporate bonds
Securities purchased under resale agreement
Mortgage loans
Promissory notes
Policy loans
Interest receivable

The Group
IFRS 9
IAS 39
basis
basis
2018
2017
$’000
$’000
2,952,013
4,631,095

The Company
IFRS 9
IAS 39
basis
basis
2018
2017
$’000
$’000
515,773
383,227

5,514,357
1,821,032
991,424
2,933,580
122,768
319,937
23,006,257

7,589,509
1,422,063
1,777,512
169,796
932,734
17,982,774

-

-

34,709,355

29,874,388

-

-

48,520,191
12,436,065
55,797,871
28,461
6,034
1,875,087

45,009,605
11,671,466
62,026,577
1,385,737
47,093
2,918,069
1,837,103

118,663,709

124,895,650

126,593
28,910
300
155,803

266,494
10,251
276,745

59,837,894
497,076
6,393,069
904,694
3,103,772
46,294
883,931
1,330,982

52,850,974
509,989
3,787,365
2,047,360
3,023,668
48,000
897,213
1,150,569

51,586
-

51,629
-

524,136
89

81,098
219

15%
12%

15%
12%

72,997,712

64,315,138

29%

29%

Less Pledged assets (Note 12)

(70,485,620)

(81,608,214)

575,811
-

132,946
-

26%

26%

Total Financial Investments

158,837,169

142,108,057

1,247,387

792,918
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9. Financial Investments (Continued)
(a)
Reclassification from IAS 39 to IFRS 9

Financial Investments (Continued)
2018 – IFRS 9 basis

Equity securities
Debt securities
Designated at fair value on initial recognition
Assets held for trading
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9.
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2017

Mandatory
designation
$’000

Designated by
election
$’000

Total
$’000

IAS 39 basis
$’000

21,606,828
7,778,092
-

5,324,435
-

26,931,263
7,778,092
-

28,798,722
1,075,666

29,384,920

5,324,435

34,709,355

28,874,388

The following table summarises the results of management’s reclassification of financial investments from their IAS 39
categories to their IFRS 9 categories:
The Group

Debt securities
Debt securities
Debt securities
Equity securities
Equity securities
Derivative financial
instruments
Mortgage loans
Policy loans
Loans and leases
Other accounts
receivables
Securities purchased for
resale
Deposits

Carrying value
December 31, 2017
$’000
120,544,752

IFRS 9
classification
FVOCI

Carrying value
January 1, 2018
$’000
120,557,555

10,114,102
58,282,978
4,350,899

FVTPL
Amortised cost
FVOCI

10,114,102
58,140,452
58,514

19,760,286

FVTPL

24,052,670

278,010
3,035,620
938,856
61,431,486

FVTPL
Amortized cost
Amortized cost
Amortized cost

278,010
3,034,764
938,856
61,082,931

Loans and receivables

3,108,401

Amortized cost

3,103,166

Loans and receivables
Loans and receivables

2,057,684
4,631,095

Amortized cost
Amortized cost

2,057,684
4,631,095

IAS 39 classification
Available for sale
Fair value through
income
Loans and receivables
Available for sale
Fair value through
income
Fair value through
income
Loans and receivables
Loans and receivables
Loans and receivables

288,534,166

288,049,799
The Company

Debt securities

Available for sale

276,745

FVOCI

276,745

Debt securities

Loans and receivables

51,760

Amortised cost

51,638

Securities purchased for
resale

Loans and receivables

81,186

Amortized cost

81,186

Deposits

Loans and receivables

383,227

Amortized cost

383,227

792,918

792,796

The Group assessed its portfolio and identified certain securities which are managed separately and actively traded for
capital gains. These securities which were previously classified as available for sale are reclassified to FVTPL under
IFRS 9.
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Reconciliation of financial investment balances from IAS 39 to IFRS 9
The following tables reconcile the carrying amounts of financial investments, from their previous measurement category
in accordance with IAS 39 as of December 31, 2017 to their new measurement categories upon transition to IFRS 9 as
at January 1, 2018.

(b) Reconciliation of financial investment balances from IAS 39 to IFRS 9 (continued)
The Group

The Group
IAS 39 carrying
amount December
31, 2017
$’000

Reclassifications

Remeasurements

IFRS 9 carrying
amount
January 1, 2018
$’000

FINANCIAL INVESTMENTS AT
AMORTISED COST:
Debt securities
Opening balance under IAS 39
Subtraction to FVOCI- (IFRS 9)
Re-measurement: ECL allowance
Closing balance under IFRS 9
Mortgage Loans

58,282,978
-

Opening balance under IAS 39
Re-measurement: ECL allowance
Closing balance under IFRS 9
Policy Loans

3,035,620
-

Opening balance under IAS 39 and Closing
balance under IFRS 9
Other accounts receivables
Opening balance under IAS 39
Re-measurement: ECL allowance
Closing balance under IFRS 9

(12,803)
-

(129,723)

-

(856)

IAS 39 carrying
amount
December 31, 2017
$’000

Reclassifications

Remeasurements

61,431,486
-

-

(348,555)

Opening balance under IAS 39
Re-measurement: ECL allowance
Closing balance under IFRS 9
Securities purchased for resale

Opening balance under IAS 39 and
Closing balance under IFRS 9
Total
financial
investments
at
amortised cost

61,082,931
2,057,684

-

-

2,057,684

4,631,095

-

-

4,631,095

133,486,120

(12,803)

(484,369)

132,988,948

Remeasurements

IFRS 9 carrying
amount
January 1, 2018
$’000

3,034,764

-

3,108,401

-

-

-

-

The Group
IAS 39 carrying
amount
December 31, 2017
$’000

938,856

-

IFRS 9 carrying
amount
January 1, 2018
$’000

Loans and leases

Opening balance under IAS 39 and
Closing balance under IFRS 9
Deposits

58,140,452

938,856
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Reclassifications

FINANCIAL INVESTMENTS AT FVOCI:

(5,235)

Debt securities

3,103,166

Opening balance: Available for sale under
IAS 39
Addition: From held to Maturity (IAS 39)

120,544,752
-

12,803

-

Closing balance under IFRS 9

120,557,555

Equity securities
Opening balance: Available for sale under
IAS 39
Subtraction: To FVTPL (IFRS 9)
Closing balance under IFRS 9
Total financial investments measured
at FVOCI
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4,350,898
-

(4,292,384)

58,514

124,895,650

(4,279,581)

-

120,616,069
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9. Financial Investments (Continued)

9. Financial Investments (Continued)
(b)

(b) Reconciliation of financial investment balances from IAS 39 to IFRS 9 (continued)
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Reconciliation of financial investment balances from IAS 39 to IFRS 9 (continued)

The Group
IAS 39 carrying
amount
Reclass-

Remeasure-

1, 2018

$’000

ifications

ments

$’000

IFRS 9 carrying
Reclass-

Remeasure-

amount January

$’000

ifications

ments

1, 2018 $’000

276,745

-

Debt securities

Opening balance under IAS 39 and Closing

Opening balance: Available for sale under IAS 39

10,114,102

-

-

10,114,102

Equity securities
Addition: From available for sale (IAS 39)

amount
December 31, 2017
FINANCIAL INVESTMENTS AT FVOCI:

Debt securities

Opening balance under IAS 39

IAS 39 carrying

amount January

December 31, 2017
FINANCIAL INVESTMENTS AT FVTPL:

balance under IFRS 9

The Company

IFRS 9 carrying

19,760,286

-

-

-

4,292,384

-

Closing balance under IFRS 9

-

and Closing balance under IFRS 9

Debt securities

24,052,670

Opening balance: Available for sale under IAS 39
Re-measurement: ECL allowance

278,010

Total financial investments measured at
FVTPL

30,152,398

-

4,292,384

276,745

COST:

Derivative financial instruments
Opening balance under IAS 39 and Closing
balance under IFRS 9

-

FINANCIAL INVESTMENTS AT AMORTISED

51,760

-

-

-

(122)

Closing balance under IFRS 9

-

278,010

-

34,444,782

51,638

Securities purchased for resale
Opening balance under IAS 39 and Closing
balance under IFRS 9

81,186

-

-

81,186

383,227

-

-

383,227

516,173

-

(122)

516,051

Deposits
Opening balance under IAS 39 and Closing
balance under IFRS 9
Total financial instruments measured at
AMORTISED COST:
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Financial Investments (Continued)

11. Loans and Leases, after Allowance for Credit Losses

Included in quoted equities classified as FVTPL (available-for-sale) are investments in Exchange Traded Funds (ETFs) by the
Group totaling $2,219,215,000 (2017 - $2,468,578,000).
Credit linked notes are structured securities with embedded credit swaps allowing the issuer to transfer specific credit risks to the
holder. The coupon or price of these note are linked to the performance of a specific Government of Jamaica security. Investors
in these instruments are given higher yields for accepting exposure to specified credit events.

The Group

Gross loans and advances
Less: Allowance for credit losses

2018
$’000
70,704,169
(1,737,811)

2017
$’000
62,676,995
(1,529,725)

Loan interest receivable

68,966,358
94,421

61,147,270
181,804

Lease receivables

69,060,779
223,813

61,329,074
102,412

69,284,592

61,431,486

Included in financial investments are the following amounts which are pledged as collateral:

(i)

(ii)

(iii)

(iv)
(v)

Government of Jamaica Fixed Rate Benchmark Note with a carrying value of $9,700,000
(2017 - $9,700,000) which have been pledged with the National Commercial Bank Jamaica Limited by Sagicor Life
Jamaica Limited.
Government of Jamaica Fixed Rate Benchmark Note with a carrying value of $90,000,000
(2017 - $90,000,000) which have been pledged with the Regulator, the Financial Services Commission, pursuant to
Section 8 of the Insurance Regulations, 2001 by Sagicor Life Jamaica Limited.
Government of Jamaica Global bonds with a carrying value of US$23,094,080.37, a Petroleum Company of Trinidad
& Tobago Limited Corporate bond with a carrying value of US$212,889 International Corporate bonds with a carrying
value of US$31,538,926, a Peru Corporate bond with a carrying value of US$519,515 and Cash totaling
US$3,015,307 have been pledged by the company as security for a loan facility of US$40,000,000 with Credit
Suisse NY by Sagicor Life Jamaica Limited.

The movement in the allowance for credit losses determined under the requirements of IFRS 9 is:
The Group
Loans

Leases

2018

2017

2018

2017

$’000

$’000

$’000

$’000

Total non-performing loans/leases

1,983,525

2,048,264

1,611

12,533

Gilead Sciences Inc. Corporate bond with a carrying value of US$2,940,480; have been pledged as security for
margin loans of US$2,505,347 with Jefferies LLC by Sagicor Investments Jamaica Limited.

Balance at beginning of year

1,522,821

1,379,264

6,904

2,260

347,689

-

732

4,644

IFRS 9 adjustment
Movement during the year -

Derivatives are carried at fair value and carried in the statement of financial position as separate assets and liabilities. Asset
values represent the cost to the Group of replacing all transactions with a fair value in the Group’s favour assuming that all
relevant counterparties default at the same time, and that transactions can be replaced instantaneously. Liability values
represent the cost to the Group counterparties of replacing all their transactions with the Group with a fair value in their favour if
the Group was to default. Derivative assets and liabilities on different transactions are only set off if the transactions are with the
same counterparty, a legal right of set-off exists and the cash flows are intended to be settled on a net basis. The fair values are
set out below:

142

The Group’s current portion of loans and leases was $23,907,551,000 (2017 - $14,325,221,000).

International bonds with a carrying value of US$14,709,970 have been pledged as security for margin loans of
US$10,944,798 with Morgan Stanley Smith Barney by Sagicor Investments Jamaica Limited.

10. Derivative Financial Instruments and Hedging Activity

(i)

Page 62

Derivatives – Assets
(i) Equity indexed options

The Group
2018
2017
$’000
$’000
31,464
278,010

Derivatives - Liabilities
(i) Equity indexed options

31,464

278,010

Equity indexed options
These derivative instruments give the holder the ability to participate in the upward movement of an equity index while
protecting from downward risk and form part of certain structured product contracts with customers (Note 34). Sagicor
Investments Jamaica Limited is exposed to credit risk on purchased options only, and only to the extent of the carrying
amount, which is their fair value.
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Charged against profit during the year

1,032,423

934,609

-

(408,357)

(228,042)

(5,045)

-

Charged in the income statement

624,066

706,567

(5,045)

4,644

Recoveries

(773,350)

(543,000)

-

-

13,994

(20,010)

-

-

1,735,220

1,522,821

2,591

6,904

Recoveries of bad debts

Currency revaluation adjustment
Balance at end of year
Provision for credit losses:

Loans
Leases
Other receivables
Total per income statement
Credit impairment losses:
Investments

The Group
2018
$’000
624,066
(5,045)
-

2017
$’000
706,567
4,644
201

619,021

711,412

677,799

326,340

1,296,820

1,037,752
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13. Investment Properties

11. Loans and Leases, after Allowance for Credit Losses (Continued)
The provision for credit losses determined under Central Bank regulatory requirements was as follows:
The Group
2018
2017
$'000
$'000
Specific provision
1,708,357
1,878,871
General provision
734,486
567,809
2,442,843
2,446,680
Excess of regulatory provision over IFRS provision recognised in the
Bank reflected in non-distributable loan loss reserve (Note 31 (b))
706,097
525,802
Lease receivables:

Less: Unearned income
Net investment in finance leases
Net investment in finance leases Not later than one year
Later than one year and not later than five years
Less: Provision for credit losses
Interest receivable

2017
$’000

100,839
168,312
269,151
(42,747)
226,404

67,127
59,382
126,509
(25,088)
101,421

79,928
147,476
227,404
(2,591)
-

42,039
59,382
101,421
(6,904)
7,895

224,813

102,412

Refer to Note 9 for summary of the results of management’s reclassification as well as reconciliation of loans and leases
from their IAS 39 category to their IFRS 9 category.
12. Pledged Assets
Assets of the Group are pledged as collateral under repurchase agreements with customers and financial institutions.
Mandatory cash reserves and investment securities are also held with the regulators, the Bank of Jamaica and the Financial
Services Commission.
The Group
Asset
Related Liability
2018
$’000
141,869

2017
$’000
140,529

2018
$’000
-

2017
$’000
-

9,650,825
9,792,694

17,502,259
17,642,788

6,814,731
6,814,731

12,770,433
12,770,433

Of the assets pledged as security, the following represents the total for those assets pledged for which the transferee has the
right by contract or custom to sell or re-pledge the collateral.
The Group
2018
$’000
70,485,620

The Group

At beginning of year
Additions during the year (i)
Acquired on consolidation of Sagicor X Fund
Disposal during the year (ii)
Fair value losses

The Group
2018
$’000

Gross investment in finance leases Not later than one year
Later than one year and not later than five years

Investment securities
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Balance with regulators
Investment securities and securities sold
under repurchase agreements
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2017
$’000

At end of year

2018

2017

$'000

$'000

530,000

488,000

6,349

-

2,113,735

-

(14,556)

-

(83,068)

42,000

2,552,460

530,000

The investment properties as at 31 December 2018 were valued at current market value by Allison Pitter & Company,
qualified property appraisers and valuers.
(i)

Additions during the year related to works done at Anchovy Estate (Sagicor Life Jamaica Limited).

(ii)

Disposals during the year related to sale of the Sentry Palm Tower at The Jewel Grande Montego Bay
property (X Fund Properties Limited).

Rental income and repairs and maintenance expenditure in relation to investment properties are as follows:
The Group

Rental income
Direct operating expenses

2018

2017

$’000
388,571

$'000
35,456

(513,410)

(38,151)

The valuations of investment property have been classified as Level 3 of the fair value hierarchy under IFRS 13, Fair Value
Measurement. The valuations have been performed using a sales comparison approach but, as there have been a limited
number of similar sales in the local market, incorporate unobservable inputs determined based on the valuators’ judgement
regarding size, age, condition and state of the local economy.
14. Investment in Joint Venture
This relates to the group’s investment in Sagicor Costa Rica
The Group

Balance at 1 January
Capital injection
Share of after tax earnings
Share of movement in equity reserves
Balance at 31 December

2018
$'000
356,391
18,724
18,007
(62,318)
330,804

81,608,214
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2017
$'000
397,822
19,460
(9,710)
(51,181)
356,391
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14. Investment in Joint Venture (Continued)

14. Investment in Joint Venture (Continued)

The joint venture has share capital consisting solely of common and nominative shares, which is held directly by the Group.

Summarised Financial Information of Joint Venture (Continued)

Sagicor Costa Rica, S.A. is a private company and there is no quoted market price available for its shares.

Summarised statement of comprehensive income

There are no contingent liabilities relating to the Group’s interest in the joint venture.
Summarised Financial Information of Joint Venture
Set out below are the summarized financial information for Grupo Sagicor GS, G.A. and subsidiary. which is accounted for
using the equity method.
Summarised Balance Sheet

Current assets
Cash and cash equivalents
Other current assets
Non-current assets
Investments
Other non-current asset
Total Assets
Current liabilities
Provision for unearned premiums
Other liabilities
Total Liabilities
Net Assets

144
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The Group
2018
$’000

2017
$’000

497,253
1,614,995
2,112,248

449,930
1,296,142
1,746,072

1,015,932
154,982
1,170,914
3,283,162

1,068,953
118,639
1,187,592
2,933,664

1,496,526
1,125,026
2,621,552

1,046,589
1,174,293
2,220,882

2,621,552
661,610

2,220,882
712,782

Insurance revenue
Insurance expenses
Underwriting profit
Other income
Operating expenses
Net profit before taxation
Taxation
Net (loss) / profit after tax for the period
Other comprehensive income
Total comprehensive income

The Group
2018
2017
$’000
$’000
1,789,020
1,631,297
(1,211,770)
(1,167,989)
577,250
463,308
170,889
131,806
(675,674)
(546,766)
72,465
48,348
(23,777)
(67,768)
48,688
(19,420)
(140,911)
(80,961)
(92,223)
(100,381)

Reconciliation of summarised financial information
Opening net assets at 1 January
Capital injection
Net profit/(loss) after tax for the period
Other comprehensive income
Other movement
Closing net assets

712,782
18,724
48,688
(140,911)
22,327
661,610

795,647
38,917
(19,420)
(80,961)
(21,401)
712,782

Reconciliation of the Group’s share of 50% net assets –
Opening net assets at 1 January
Other movement
Carrying value

356,391
(25,587)
330,804

397,822
(41,431)
356,391
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15. Interest in Structured Entities
A structured entity is an entity in which voting or similar rights are not the dominant factor in deciding control. Structured entities
are generally created to achieve a narrow and well defined objective with restrictions around their ongoing activities. An interest
in a structured entity is any form of contractual or non-contractual involvement which creates variability in returns arising from the
performance of the entity for the Group. Such interests include holdings of debt or equity securities and investment management
agreements. Structured entities are assessed for consolidation in accordance with the accounting policy set out in Note 3(a) (ii).

(i)

Sagicor Real Estate X Fund Limited
Sagicor Real Estate X Fund Limited (X Fund) has a separate Board of Directors. The company is 52.16% owned by the
Sagicor Pooled Investment Fund Limited, which is a custodian trustee vehicle which holds the assets of the pension funds
which are administered by the Group, through one of its subsidiaries, Sagicor Life Jamaica Limited. The company’s
investment is units in one of the eighteen portfolios managed by Sagicor Sigma Global Unit Trust, the Sagicor Sigma
Global - Real Estate Portfolio and hotels operated by the X Fund Group. The fund manager for the eighteen portfolios
operated by Sagicor Sigma Global Unit Trust is one of the Group subsidiaries, Sagicor Investments Jamaica Limited.
Sagicor X Fund’s main business activity is to invest in real estate activities.
See Note 16 for further details. On October 1, 2018, based on the significant control of the Group over Sagicor Real
Estate X Fund Limited, accounting treatment for the company changed to be reflected as a subsidiary and consolidated
with the Group’s results. See note 3 (a) (i) and 64 for further details.
The Group has not provided any non-contractual financial support during the period and does not anticipate providing noncontractual support to the company in the future.

(ii) Sagicor Pooled Investment Fund

Sagicor Pooled Investment Fund Limited is a custodian trustee for the assets of the Pooled Pension Investment Funds
which are held in trust on behalf of pension funds. The trust has a separate Board of Directors. The administration of the
assets in trust is done by one of the Group’s subsidiaries, Employee Benefits Administrator Limited. The investment
manager of these Funds is also one of the Group’s subsidiaries, Sagicor Life Jamaica Limited. Both the administration of
the assets and the provision of investment management services entitled the Group to receive management fees based on
the assets under management. See critical accounting estimates Note 3 (a) (i) for further details.
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15. Interest in Structured Entities (Continued)
The table below shows the total assets of the company, the Group’s exposure in and income arising from involvement with the
company as well as the maximum exposure to loss. The maximum exposure to loss from the Group’s interests represents the
maximum loss that the Group could incur as a result of its involvement with the company regardless of the probability of the loss
being incurred. The income from the Group’s interest includes recurring and non-recurring fees and any mark-to-market
gains/losses on a net basis.
The Group
2018
$‘000

Consolidated Structured Entity
The Group has no consolidated structured entity.
Unconsolidated Structured Entity
The Group established the Sagicor Real Estate X Fund Limited, Sagicor Pooled Investment Fund Limited and Sagicor Sigma
Global Unit Trust (eighteen portfolios) to provide customers and pension funds with several investment opportunities.
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Total assets of the company
Maximum exposure to loss
Total income from the Group’s interests

2017
$’000

158,043,901

142,198,902

19,446,979
2,002,006

17,598,774
3,493,327

The Group has not provided any non-contractual financial support during the period and does not anticipate providing noncontractual support to the company in the future.

(iii) Sagicor Sigma Global Unit Trust

The Group established the Sagicor Sigma Global Unit Trust to provide customers with investment opportunities. The Unit
Trust comprises twenty-one portfolios. See Note 3 (a) (i) for further details.
The Unit Trust has an independent trustee. One of the Group’s subsidiaries, Sagicor Investments Jamaica Limited is the
investment manager of the Unit Trust and is entitled to receive management fees based on the assets under management.
The Group also holds units in the Unit Trust.
The table below shows the total assets of the Unit Trust, the Group’s interest in and income arising from involvement with
the Unit Trust as well as the maximum exposure to loss. The maximum exposure to loss from the Group’s interests
represents the maximum loss that the Group could incur as a result of its involvement with the Unit Trust regardless of the
probability of the loss being incurred. The income from the Group’s interest includes recurring and non-recurring fees and
any mark-to-market gains/losses on a net basis.
The Group
2018
$’000
Total assets of the Unit Trust
The Group’s interest – Carrying value of units held (included in
available-for-sale investment securities – Note 9)
The Group’s interest – Carrying value of units held (included in
fair value through profit and Loss – Note 9)
Maximum exposure to loss
Liability to the Unit Trust in relation to investment in repurchase obligations
(included in repurchase obligations on the consolidated statement of financial
position)
Total income from the Group’s interests

2017
$’000

101,279,493

108,050,311

-

2,918,069

23,006,257
(23,006,257)

17,892,774
(25,240,893)

19,114,002
2,262,217

8,807,603
1,623,066

The Group has not provided any non-contractual financial support during the period and does not anticipate providing
non-contractual support to the Unit Trust in the future.
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16. Investment in Associated Company (Continued)

16. Investment in Associated Company
In September 2015, Sagicor Group acquired of 598,134,700 Sagicor Real Estate X Fund Limited shares, a 21% interest, by way
of a non-renounceable rights issue at $6.95 per share. This acquisition took the Sagicor Group’s holding to 29.3%.

(b)

The carrying values of the Group’s investment in Sagicor Real Estate X Fund Limited and the values indicated by
prices quoted on the Jamaica Stock Exchange (“JSE Indicative Value”) as at September 30, 2018 and
December 31, 2017 are as follows:

Sagicor Real Estate X Fund Limited (Sagicor X Fund) is an international business company incorporated under the
International Business Act, 1999 (as amended) of Saint Lucia. Sagicor Real Estate X Fund Limited is listed on the Jamaica
Stock Exchange and its main activity is to invest in real estate.

Carrying
Value

On June 2, 2018, Sagicor X Fund entered a definitive agreement for a business combination with Playa Hotels & Resorts
N.V. (Playa). In exchange, Sagicor Group received 20 million shares of Playa common stock and US$100 million in cash.
Sagicor X Fund controls 15.328% of the 130,478,993 shares issued by Playa, through its subsidiary company, Jamziv
Montego Bay Portfolio Jamaica Limited. Based on Sagicor X Fund’s levels of investment in, and significant influence over,
Playa, Sagicor X Fund is accounting for its investment in Playa as an associated company from the date of acquisition as
required by IAS 28. There are no contingent liabilities relating to the Group’s interest in the associated company.

Opening net assets at 1
January/Investment,
at cost
Acquisition of shares (i)
Disposal of interest (ii)
Fair value of associate (iii)
Share of:
Income before taxation
Income taxes
Other comprehensive
income
Effects of exchange rate
changes
Total Comprehensive
income
Dividend paid
Investment, end of year
(i)
(ii)
(iii)
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The Group
Playa
$’000

2018
$’000

2017
$’000

The Company
2018
2017
$’000
$’000

7,050,842
(7,701,776)
-

25,819,032

7,050,842
(7,701,776)
25,819,032

6,115,829
865,346
(796,823)
-

3,305,560
(3,305,560)
-

3,305,560
-

278,315
(71,472)
206,843

(177,199)
(110,183)
(287,382)

101,116
(181,655)
(80,539)

945,838
(82,992)
862,846

-

-

104,403

786,465

890,868

106,039

-

-

339,688

(1,553,425)

(1,213,737)

-

-

-

650,934
-

(1,054,342)
24,764,690

(403,408)
24,764,690

968,885
(102,395)
7,050,842

-

3,305,560

In May 2017, the Group acquired an additional 74,100,770 shares, a 3.3% interest. In August 2017, a further 2,500,000
shares, 0.11% holdings, were obtained on settlement of an annuity contact. These acquisitions increased the Sagicor
Group’s holdings to 32.72%.
In October 2017, the Group reduced its holdings in Sagicor Real Estate X Fund Limited by 3.41% to 29.31% when it
sold 76,470,770 shares.
This amount represents the fair value of the associate, Playa Hotels & Resorts N.V. on October 1, 2018 as determined
by reference to the quoted price on NASDAQ.
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Carrying
Value

JSE
Indicative
Value

2018

2018

2017

2017

$’000

$’000

$’000

$’000

-

-

7,050,842

9,828,326

-

-

3,305,560

7,077,539

Sagicor Real Estate X Fund
Limited
The Company
Sagicor Real Estate X Fund
Limited

The investment in associated company is represented as follows:
X Fund
$’000

JSE
Indicative
Value

The Group

On October 1, 2018, Sagicor Group Jamaica obtained control over Sagicor X Fund, which resulted in the accounting
treatment changing from investment in associate to a subsidiary as required by IFRS 3. Consequently, the results of Sagicor
X Fund have been consolidated in these financial statements.
(a)
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(c)

Summarised Financial Information of Associated Company
Set out below are the summarized financial information for Sagicor Real Estate X Fund Limited which is accounted for
using the equity method as at December 31, 2017 and September 30, 2018.
Summary Balance Sheet
The Group and the Company

Current assets:

Cash resources
Other current assets

Non-current assets:

Investments
Other non-current asset

Total Assets
Current liabilities:

Loans payable
Other liabilities

Non-current liabilities:

Loan payable
Other liabilities

2018
$’000
2,076,418
2,290,835

2017
$’000
966,186
2,485,152

4,367,253

3,451,338

1,286,022
44,330,888

15,447,617
28,183,680

45,616,910

43,631,297

49,984,163

47,082,635

704,252
2,449,104

1,823,400
1,499,696

3,153,356

3,323,096

9,968,611
693,752

19,634,744
1,426,404

Total Liabilities

13,815,719

24,384,244

Less Minority Interest

11,249,190

-

Net Assets

24,919,254

22,698,391
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16. Investment in Associated Company (Continued)

16. Investment in Associated Company (Continued)

(f)

Summarised Financial Information of Associated Company (Continued)

(d)

The Group and The Company
2018
2017
$’000
$’000
7,039,535
10,259,556
151,290
2,747,927
(6,176,502)
(9,989,445)
1,014,323
3,018,038
(106,505)
907,818
3,018,038
(243,849)
(267,347)
663,969
2,750,691
(41,739)
705,708
1,515,153
361,658
2,220,861
3,112,349

Summary Balance Sheet
The Group

Current assets:

Cash resources
Other current assets

Non-current assets:

Property, Plant and equipment, net
Other non-current asset

7,303,833
397,934
7,701,767

The carrying values of investment in associated company, Playa Hotels & Resorts N.V. and the values indicated by
prices quoted on the National Association of Securities Dealers Automated Quotation (“NASDAQ Indicative
Value”) as at December 31, 2018 are as follows:

The Group

Carrying
Value

NASDAQ
Indicative Value

2018

2018

$’000

$’000

24,764,690

18,234,545

2017
$’000
-

29,870,163

-

231,793,892
11,562,832

-

243,356,724

-

1,582,018

-

21,026,662

-

22,608,680

-

125,459,120
16,184,743

-

Total Liabilities

164,252,543

-

Net Assets

108,974,344

-

Current liabilities:
Financial Liabilities
Other liabilities

6,652,816
398,026
7,050,842

2018
$’000
14,754,131
15,116,032

273,226,887

Total Assets

Reconciliation of the Group’s 29.31% interest:
Share of net assets
Intangible assets including goodwill
Carrying value

(e)

Summarised Financial Information of Associated Company
Set out below are the summarized financial information for, Playa Hotels & Resorts N.V., which is accounted for using
the equity method as at December 31, 2018.

Summarised statement of comprehensive income

Revenue
Other operating income
Operating expenses
Operating Profit
Share of Profits from Associate
Net Profit
Taxation
Net Profit after tax
Minority Interest
Net Profit Attributable to Controlling Interest
Other comprehensive income
Total comprehensive income
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(c)
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Non-current liabilities:

Loan payable
Other liabilities

Summarised statement of comprehensive income for the period October 1, 2018 to December 31, 2018.
The Group and The Company
2018
2017
$’000
$’000
Revenue
19,507,584
Operating expenses
(17,780,334)
Operating profit
1,727,250
Other operating income
598,663
Interest expense
(3,481,964)
Net profit
(1,156,051)
Taxation
(718,833)
Net profit after tax
(1,874,884)
Other comprehensive income
786,465
Total comprehensive income
(1,088,419)
(g)

Reconciliation of the Group’s 15.328% interest:
Share of net assets
Intangible assets including goodwill
Carrying value

16,703,587
8,061,103
24,764,690
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18. Intangible Assets

17. Investment in Subsidiaries
2018

2017

$’000

$’000

Sagicor Life Jamaica Limited

34,257,354

34,257,354

Sagicor Life of the Cayman Islands Ltd.

10,858,929

10,858,929

211,028

211,028

33,181

33,181

Shares in member companies at cost:

Sagicor Re Insurance Limited
Sagicor Insurance Brokers Limited
Sagicor International Administrators Limited
Sagicor Property Services Limited
Sagicor Pooled Investments Limited

1
10,742,300

Sagicor Bank Jamaica Limited

11,821,188

11,821,188

583,974

583,974

85,001

85,001

390,000

-

Travel Cash Jamaica Limited (i)

148

150,000

1

Sagicor Real Estate X Fund Limited (ii)

(ii)

5,783

150,000
10,742,300

Sagicor Securities Jamaica Limited

(i)

5,783

Sagicor Investments Jamaica Limited

Employee Benefits Administrator Limited
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3,305,560

-

72,444,299

68,748,739

Travel Cash Jamaica Limited
On December 1, 2018 Sagicor Group Jamaica Limited acquired a 51% interest in Travel Cash Jamaica Limited, at
a cost of $390,000,000.
Sagicor Real Estate X Fund Limited
On October 1, 2018 Sagicor Group Jamaica Limited obtained control over its Associated Company, Sagicor Real
Estate X Fund Limited. As of that date the accounting for the company was changed from the equity method to full
consolidation.

Cost At 1 January 2017
Additions
Translation adjustment
At 31 December 2017
Acquired on acquisitions
Additions
Translation adjustment
Disposal
At 31 December 2018
Amortisation At 1 January 2017
Amortisation charge
Translation adjustment
At 31 December 2017
Acquired on acquisitions
Amortisation charge
Translation adjustment
At 31 December 2018
Net Book Value 31 December 2017
31 December 2018

The Group

Goodwill
$’000

Contractual
Customer
Relationship
$’000

Trade
Names
$’000

Computer
Software
$’000

2,247,720
(19,324)
2,228,396
189,994
13,217
2,431,607

4,553,499
4,553,499
145,000
4,698,499

473,433
473,433
4,000
477,433

2,428,919
504,188
(87)
2,933,020
314,905
60

-

2,795,460
214,414
3,009,874
215,884
3,225,758

473,433
473,433
34
473,467

1,119,047
458,325
(61)
1,577,311
488,282
38
2,065,631

2,228,396
2,431,607

1,543,625
1,472,741

3,966

1,355,709
1,182,354

-

3,247,985

Sagicor Real
Estate XFund
Group
$’000

Total
$’000

1,576,349
(15,436)
1,560,913

9,703,571
504,188
(19,411)
10,188,348
1,915,343
314,905
13,277
(15,436)
12,416,437

1,560,913

4,387,940
672,739
(61)
5,060,618
704,200
38
5,764,856

Amortisation charges of $704,200,000 (2017 - $672,739,000) have been included in expense for the Group.
The
Company
Computer
Software
$’000
Cost At 1 January 2017
1,402,183
Additions
80,871
At 31 December 2017
1,483,054
Additions
124,762
At 31 December 2018
1,607,816
Amortisation At 1 January 2017
383,699
Amortisation charge
290,772
At 31 December 2017
674,471
Amortisation charge
311,186
At 31 December 2018
985,657
Net Book Value 31 December 2017
808,583
31 December 2018
622,159
Amortisation charges of $311,186,000 (2017 - $290,771,000) have been included in expense for the Company.
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18. Intangible Assets (Continued)

18. Intangible Assets

The allocation of goodwill to the Group’s and the company’s Cash Generating Units (CGUs) is as follows:
X Fund Properties LLC

Cost At 1 January 2017
Additions
At 31 December 2017
Acquired on acquisition (note 64)
Disposal
At 31 December 2018
Amortisation At 1 January 2017 and 31 December 2018
Net Book Value 31 December 2017
31 December 2018

The Group

Goodwill
$’000

Computer
Software
$’000

Franchise
Relationship
$’000

Total
$’000

1,231,913
1,231,913

15,436
(15,436)
-

329,000
329,000

1,576,349
(15,436)
1,560,913

-

-

-

-

1,231,913

-

329,000

1,560,913

Sagicor Life Jamaica Individual Lines Division
Sagicor Life Jamaica Employee Benefits Division

2018
$000

2017
$000

855,191
530,126

855,191
530,126

Sagicor Life of the Cayman Islands
Individual Lines Division

632,626

620,149

Sagicor Investments Jamaica Limited
Sagicor Insurance Managers Limited

186,066
37,604

186,066
36,864

Travel Cash Jamaica Limited
Sagicor Real Estate X - Fund Limited (Note 64)

189,994

-

2,431,607

2,228,396

1,231,913

-

3,663,520

2,228,396

(i)

At 31 December 2018, management tested goodwill and the unamortised balance of other purchased intangibles
allocated to Sagicor Life Jamaica Individual Lines Division, Sagicor Life Jamaica Employee Benefits Division, and
Sagicor Life of the Cayman Islands Individual Lines Division, Sagicor Insurance Managers Ltd. and Sagicor
Investments Jamaica Limited and Travel Cash Jamaica Limited for impairment.

(ii)

The recoverable amounts of Sagicor Life Jamaica Individual Lines Division, Sagicor Group Jamaica Employee
Benefits Division and Sagicor Life of the Cayman Islands Individual Lines Division CGUs are determined on the
Capitalised Earnings Approach. These calculations use projected sustainable earnings based on audited earnings and
financial budgets approved by management covering a three year period and the earnings multiples stated below.

(iii)

The recoverable amounts of the non-life CGUs, Sagicor Investments Jamaica Limited, Sagicor Insurance Managers
Limited and Travel Cash Jamaica Limited are determined based on value in use calculations. These calculations use
cash flow projections based on financial budgets approved by management covering a three year period. Cash flows
beyond the three year period are extrapolated using the estimated growth rates stated below. The growth rate does
not exceed the long term average growth rate for the business in which the CGU operates.

There was no impairment of any of the Group’s CGUs.
Key assumptions used for the impairment calculations are as follows:
Earnings
Multiple

Earnings
Growth
Rate

Discount
Rate

Sagicor Life Jamaica Individual Life Division

10.0

-

-

Sagicor Life Jamaica Employee Benefits Division

10.8

-

-

Sagicor Life of the Cayman Islands Individual Life
Division

8.8

-

-

-

4.75%

14.04%

Sagicor Investments Jamaica Limited
Sagicor Real Estate X - Fund Limited

-

6.00%

12.82%

Sagicor Insurance Managers Ltd.

-

2.00%

13.22%

Travel Cash

-

6.75%

15.71%
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31 December 2018
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19. Property, Plant and Equipment

Cost or Valuation At 1 January 2017
Additions
Transfers
Revaluation adjustments
Disposals
Translation adjustment
At 31 December 2017
Additions
Acquired on acquisitions
Revaluation adjustments
Disposals
Translation adjustment
At 31 December 2018
Accumulated Depreciation At 1 January 2017
Charges for the year
Relieved on revalued assets
Relieved on disposals
Translation adjustment
At 31 December 2017
Charges for the year
Acquired on acquisitions
Relieved on revalued assets
Relieved on disposals
Translation adjustment
At 31 December 2018
Net Book Value 31 December 2017
31 December 2018

Leasehold
Buildings &
Improvements
$’000
907,554
95,071
(1,454)
1,001,171
101,762
121
994
1,104,048
465,526
75,623
(1,196)
539,953
84,223
28
735
624,939
461,218
479,109

Property, plant and equipment for X Fund mainly consist of Hotel properties.
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Freehold
Land &
Buildings
$’000
2,701,453
35,861
543,339
112,353
(16,670)
3,376,336
312
-

The Group
Furniture &
Equipment
$’000
3,111,310
613,288
15,417
(1,885)
3,738,130
395,368
3,533

Motor
Vehicles
$’000
192,218
82,491
(70,142)
204,567
66,545
-

Capital
Works in
Progress
$’000
557,908
(558,756)
848
-

228,028
(1,050,615)
11,043
2,565,104

(472)
1,721
4,138,280

(19,149)
251,963

-

256,780
42,771
(14,510)
(210)
284,831
46,676

1,979,625
353,124
(1,825)
2,330,924
410,322
3,020
(65)
1,176
2,475,377

117,314
36,683
(53,147)
100,850
40,707

-

(18,024)
123,533

-

1,407,206
1,392,905

103,717
128,430

-

(25,425)
(183,881)
139
122,340
3,091,505
2,442,764

X Fund
$’000
24,206
16,623,037
-

Total
$’000
7,470,443
826,711
112,353
(70,142)
(19,161)
8,320,204
588,193
16,626,691

(793,837)
15,853,406

228,028
(1,070,236)
(780,079)
23,912,801

162,039
1,204,726
(70,562)
1,296,203

2,819,245
508,201
(14,510)
(53,147)
(3,231)
3,256,558
743,966
1,207,774
(25,426)
(201,970)
(68,512)
4,912,390

14,557,203

5,063,646
19,000,411
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Cost or Valuation At 1 January 2017

The Company
Furniture &
Equipment

20. Reinsurance Contracts
Motor
Vehicle

-

258,470

-

258,470

15,278

166,532

-

181,810

At 31 December 2017

15,278

425,002

-

440,280

Additions

18,368

39,965

-

58,333

Transfers in / (out)
At 31 December 2018

33,646

610
465,577

11,000
11,000

11,610
510,223

-

66,294

-

66,294

Accumulated Depreciation Charges for the year

1,123

63,870

-

64,993

At 31 December 2017

1,123

130,164

-

131,287

Charges for the year

2,615

92,441

2,017

97,073

-

173

2,383

2,556

3,738

222,778

4,400

230,916

14,155
29,908

294,838
242,798

6,600

308,993
279,307

Transfers in / (out)
At 31 December 2018
Net Book Value 31 December 2017
31 December 2018

The Group

Total

Additions

At 1 January 2017
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Leasehold
Improvement

The Group

Accumulated depreciation
Net book value
Carrying value of revalued assets

2018

2017

$'000
10,679,582

$'000
1,121,149

(772,503)

(51,151)

9,907,079

1,069,998

14,767,915

1,920,966

2018

2017

$'000

$'000

Claims recoverable from reinsurers

564,959

302,776

Unearned premiums ceded to reinsurers

178,186

119,872

Reinsurers share of insurance liabilities

22,506

42,898

765,651

465,546

The reinsurers’ share of actuarial liabilities represents balances which are short-term and expected to be settled within one
year.
21. Retirement Benefits

Retirement benefit assets Pension scheme
Retirement benefit obligations Pension scheme
Other post-retirement benefits
Pension schemes comprised the following –

In accordance with the Group’s policy, owner-occupied properties were independently revalued during the year by professional
real estate valuators. The excess of revalued amount over the carrying value of these property, plant and equipment,
amounting to $253,454,000 (2017 - $126,863,000), has been credited to investment and fair value reserves. If revalued assets
of the Group were stated on a historical cost basis, the amounts would be as follows:

Cost
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Retirement benefit assets
Retirement benefit obligations

The Group
2018
$'000

2017
$'000

183,351

517,261

301,042
2,775,363
3,076,405

53,988
3,479,475
3,533,463

2018
$'000
(183,351)
301,042
117,691

2017
$'000
(517,261)
53,988
(463,273)

The Group operates the following pension plans:
(i) Sagicor Life Jamaica Limited operates a defined contribution plan for eligible sales agents and admin staff joining on or
after August 1, 2009 and defined benefit plan for eligible administrative staff before
August 1, 2009. The assets are held in a trust fund and are separate and apart from the assets of the company. The
benefits for the DB plan are based on service and salary, whereas the benefits for agents are based on contributions and
interest. The solvency level (the ratio of assets to past service liabilities) as at the last triennial funding valuation (2015)
was 106%.
(ii) Sagicor Life of the Cayman Islands Ltd. participates in the Cayman Islands Chamber of Commerce Pension Plan. This
plan is a money purchase contributory plan covering all the employees in the Cayman Islands. Contributions are vested
immediately. The company contributes at a fixed rate of 7% of pensionable earnings.
(iii)

Sagicor Investments Jamaica Limited and former Sagicor Bank Jamaica Limited operate a defined contribution (DC)
and defined benefit (DB) pension plans covering its permanent employees. The assets of funded plans are held
independently of the Group’s assets in separate trustee administered funds. The solvency level (the ratio of assets to past
service liabilities) as at the last triennial funding valuation (2017) was 130% and 114% for the DB and DC plan respectively.
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21. Retirement Benefits (Continued)
(iv)

21. Retirement Benefits (Continued)

Sagicor Bank Jamaica Limited, formerly RBC Bank Jamaica Limited, has a DC plan covering all permanent employees not
covered under the DC and DB Plans operated in conjunction with Sagicor Investments Jamaica Limited. The assets of this
funded plan are held independently of the Group’s assets in separate trustee administered funds. The solvency level (the
ratio of assets to past service liabilities) as at the last triennial funding valuation (2017) was 109%.

(a)

Pension schemes (continued)
Movement in the fair value of plan assets recognised in the statement of financial position:
The Group

The law requires each plan sponsor to be an ordinary annual contributor but does not stipulate a minimum funding rate or
solvency level. In absence of guidance from the regulator, the actuaries have agreed on a minimum employer contribution rate of
0.25% of payroll per annum where plan rules do not specify a minimum. The Trustees of the pension schemes ensure benefits
are funded, benefits are paid, assets invested to maximise returns subject to acceptable investment risks while considering the
liability profile. Any plan surplus or funding deficiency for the defined benefits plans as determined by independent actuaries
annually using the Projected Unit Credit Method are recognised fully as a charge to shareholders’ equity.

Balance at start of year

(a)

Pension schemes
The amounts recognised in the statement of financial position are determined as follows:
The Group

Present value of funded obligations
Fair value of plan assets

2018

2017

$'000

$'000

23,501,301

20,904,965

(23,383,610)

(21,368,238)

(Surplus) / deficit of funded plan

117,691

(463,273)

(Asset) / liability in the balance sheet

117,691

(463,273)

Movement in the present value of the defined benefit obligations recognised in the statement of financial position:

2018

2017

$'000

$'000

21,368,238

17,606,932

Contributions made by the employer

387,776

424,737

Contributions by the members

577,273

542,187

Value of purchased annuities

614,572

714,687

Benefits paid

(1,427,629)

(1,516,461)

Interest income on plan assets

1,717,374

1,594,152

Re-measurement:
(Gains)/losses from changes in financial assumptions
Losses from changes in experience
Net losses recognised in other comprehensive
income
Balance, end of year

Liability at start of year

2018

2017

$'000

$'000

20,904,965

20,051,274

521,649

572,500

Interest cost

1,643,504

1,772,702

Net expense recognised in income

2,165,153

2,345,202

Current service cost
Interest cost on plan obligation
Interest income on plan assets
Total, included in staff cost (Note 45)

(Gains)/losses from changes in experience

152

1,212,707

(2,972,604)

Net (gains)/losses recognised in other comprehensive income

673,642

(1,225,480)

Contributions by the members

577,273

542,187

Value of purchased annuities

614,572

714,687

Benefits paid

(1,434,304)

(1,522,905)

Net Liability, end of year

23,501,301

20,904,965

| SAGICOR GROUP JAMAICA

146,006

2,002,004

23,383,610

21,368,238

The Group
2018
2017
$'000
$'000
521,649
572,500
1,643,504
1,772,702
(1,717,374)
(1,594,152)
447,779
751,050

The Group

1,747,124

(539,065)

89,861
1,912,143

The amounts recognised in other comprehensive income is as follows:

Re-measurements:
(Gains)/losses from changes in financial assumptions

22,326
123,680

The amounts recognised in the income statements as follows:

The Group

Current service cost
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Change in financial
assumptions
Experience adjustments
Deferred tax

2018
$'000

2017
$'000

1,190,381
(662,745)

1,657,263
(4,884,747)

527,636
(146,766)

(3,227,484)
885,649

380,870

(2,341,835)

Sagicor
Group Jamaica Limited
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21. Retirement Benefits (Continued)

21. Retirement Benefits (Continued)

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

31
December
2018 dollars unless otherwise indicated)
(expressed
in Jamaican
(expressed in Jamaican dollars unless otherwise indicated)

Pension schemes (continued)

(b)

Other post-retirement benefits
In addition to pension benefits, the Group offers retiree medical and life insurance benefits that contribute to the health care
and life insurance coverage of employees and beneficiaries after retirement. The method of accounting and frequency of
valuations are similar to those used for defined benefit pension schemes.

The principal actuarial assumptions used were as follows:
The Group
2018

2017

Discount rate - J$ benefits

7.00%

8.00%

Discount rate - US$ Indexed benefits

6.00%

5.00%

Inflation

3.00%

5.00%

Expected return on plan assets

7.00%

8.00%

Future salary increases

7.00%

7.50%

Future pension increases

0.50%

1.00%

Minimum Funding Rate (MFR) as a % of payroll
Average expected remaining working lives (years)

0.25%

0.25%

13

13

The amounts recognised in the statement of financial position are determined as follows:
The Group

Present value of unfunded obligations
Fair value of plan assets
Liability in the statement of financial position

2018

2017

$'000

%

$'000

%

Equities

8,130,931

35

7,006,037

33

Mortgages and real estate

4,555,372

19

3,733,386

18

Money market fund

303,593

1

292,341

1

Fixed income fund

2,082,558

9

1,976,276

9

Foreign currency fund

2,933,998

13

2,937,018

14

738,632

3

654,311

3

Inflation-linked
Value of purchased annuities

2017
$'000

2,968,923

3,658,697

(193,560)

(179,222)

2,775,363

3,479,475

The Group

The Group

Diversified investment fund

2018
$'000

Movement in the amounts recognised in the statement of financial position:

Pension plan assets are comprised as follows:

Global market fund
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-

-

691,592

3

517,466

2

609,539

3

19,262,550

82

17,900,500

84

4,121,059

18

3,467,738

16

23,383,610

100

21,368,238

100

Assumptions regarding future mortality are set based on actuarial advice in accordance with published statistics and
experience in each territory. These assumptions translate into an average life expectancy in years for a pensioner
retiring at age 65.

Liability at beginning of year
Current service cost
Interest cost

2018
$'000
3,658,697
181,854
288,941

2017
$'000
3,888,605
202,518
347,535

Net expense recognised in income
Re-measurement:
Losses/(gains) from changes in financial assumptions
Gains/(losses) from changes in experience

470,795

550,053

786,061
(1,850,940)

896,877
(1,598,499)

Net (Gains)/losses recognised in other comprehensive income
Benefits paid

(1,064,879)
(95,690)

(701,622)
(78,339)

Net Liability, end of year

2,968,923

3,658,697

The principal actuarial assumption used was as follows:
The Group

Rate of medical inflation

2018

2017

5%

7%
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21. Retirement Benefits (Continued)

21. Retirement Benefits (Continued)

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

(b)

31
December
2018 dollars unless otherwise indicated)
(expressed
in Jamaican
(expressed in Jamaican dollars unless otherwise indicated)

Other post-retirement benefits (continued)

(c)

The Group
2018
$'000

(i) Investment risk
2017
$'000

The plan liabilities are calculated using a discount rate set with reference to Government of Jamaica bond yields. If
plan assets underperform this yield, this will create a deficit.
The Group ensures that the investment positions are managed within an asset-liability matching (ALM) framework
that has been developed to achieve long-term investments that are in line with the obligations under the pension
scheme. Within this framework, the Group’s ALM objective is to match assets to the pension obligations by
investing in long-term assets with maturities that match the benefit payments as they fall due. The Group actively
monitors how the duration and the expected yield of the investments are matching the expected cash outflows
arising from the pension obligations.

Current service cost

181,854

202,518

Interest cost

288,941

347,535

Benefits paid

(14,338)

(14,798)

Total, included in staff cost (Note 45)

456,457

535,255

(ii) Changes in bond yields

The amounts recognised in other comprehensive income is as follows:

Experience adjustments
Deferred tax

A decrease in Government of Jamaica bond yields will increase plan liability, although this will be partially offset by
an increase in the return on plan’s assets which are linked to debt investment.

The Group
2018

2017

$'000

$'000

786,061

896,877

(1,850,940)

(1,598,499)

(1,064,879)

(701,622)

325,939

193,578

(738,940)

(508,044)

Interest income on plan assets
Balance, end of year
(c)

154

The Group
2018

2017

$'000

$'000

179,222

164,424

14,338

14,798

193,560

179,222

Plan risks
Through its defined benefit pension plans and post-employment medical plans, the Group is exposed to a number of
risks. The Group does not use derivatives to manage its plan risks. Investments are well diversified, such that the
failure of any single investment would not have a material impact on the overall level of assets. Pensions are secured
through the purchase of annuities. The remaining assets are invested in segregated pooled funds. The Group has not
changed the processes used to manage its risks from previous periods.

| SAGICOR GROUP JAMAICA

(iii) Salary risk

The present value of the plan liabilities is calculated in reference to the future salaries of members. Therefore, an
increase in the salary of members will increase the plan’s liability.

(iv) Life expectancy

The majority of the plan’s obligations are to provide benefits for the life of the member, so increases in life
expectancy will result in an increase in the plan’s liabilities.

(d)

Sensitivity tests

(i) The effect of a 1% increase/decrease in the medical inflation rate assumption:

Movement in the fair value of plan assets recognised in the statement of financial position:

Balance

Plan risks (continued)
The most significant of these plan risks are detailed below:

The amounts recognised in the income statements are as follows:

Change in financial assumptions
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Sagicor Life Jamaica Limited
Sagicor Property Services Limited

Decrease
by 1% Increase/
(Decrease) in
Health & Life
benefits
$’000

Increase
by 1%
Increase/
(Decrease) in
Health & Life
benefits
$’000

(217,000)

270,000

(4,498)

5,810

(18,000)

23,000

Sagicor Bank Jamaica Limited

(132,000)

170,000

Total Group

(371,498)

468,810

Sagicor Investments Jamaica Limited
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21. Retirement Benefits (Continued)

21. Retirement Benefits (Continued)

(d) Sensitivity tests

(d)

(ii) Impact of a 1% increase/decrease in the discount rate assumption:

(ii)

Decrease
by 1%
Increase/
(Decrease) in
Health & Life
benefits
$’000

Total
$’000

1,196,000

314,000

1,510,000

35,610

6,300

41,910

Sagicor Investments Jamaica Limited

141,000

26,000

167,000

Sagicor Bank Jamaica Limited

110,000

182,000

292,000

1,482,610

528,300

2,010,910

Sagicor Property Services Limited
Sagicor Investments Jamaica Limited
Sagicor Bank Jamaica Limited
Total Group

(iii)

429,000

410,000

19,000

Sagicor Property Services Limited

14,388

328

14,716

Sagicor Investments Jamaica Limited

47,000

2,000

49,000

31,000

6,000

37,000

502,388

27,328

529,716

(iv) Impact of a 1% increase/decrease in future pension increases:

Increase
by 1%
Increase/
(Decrease) in
Pension
benefits
$’000

Increase
by 1%
Increase/
(Decrease) in
Health & Life
benefits
$’000

Total
$’000

(917,000)

(250,000)

(1,167,000)

(24,582)

(4,813)

(29,395)

(108,000)

(19,000)

(127,000)

(85,000)

(139,000)

(224,000)

(1,134,582)

(412,813)

(1,547,395)

Decrease
by 1%
Increase/
(Decrease) in
Pension
benefits
$’000

Decrease
by 1%
Increase/
(Decrease) in
Health & Life
benefits
$’000

Total
$’000
(395,000)

(378,000)

(17,000)

(11,953)

(276)

(12,229)

Sagicor Investments Jamaica Limited

(42,000)

(1,000)

(43,000)

Total Group

Total
$’000

Sagicor Bank Jamaica Limited

Sagicor Property Services Limited
Sagicor Bank Jamaica Limited

Increase
by 1%
Increase/
(Decrease) in
Health & Life
benefits
$’000

Total Group

Impact of a 1% increase/decrease in future salary increases:

Sagicor Life Jamaica Limited

Increase
by 1% Increase/
(Decrease) in
Pension
benefits
$’000
Sagicor Life Jamaica Limited

Impact of a 1% increase/decrease in the discount rate assumption (continued):

Sagicor Life Jamaica Limited

Sensitivity tests (continued)

(iii) Impact of a 1% increase/decrease in future salary increases (continued):

Decrease
by 1%
Increase/
(Decrease) in
Pension
benefits
$’000

Total Group

Sagicor
Jamaica Limited
NOTES TOGroup
THE FINANCIAL
STATEMENTS
31
December
2018 dollars unless otherwise indicated)
(expressed
in Jamaican
(expressed in Jamaican dollars unless otherwise indicated)

31 December
2018 dollars unless otherwise indicated)
(expressed
in Jamaican
(expressed in Jamaican dollars unless otherwise indicated)

Sagicor Property Services Limited
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Sagicor Life Jamaica Limited
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(27,000)

(5,000)

(32,000)

(458,953)

(23,276)

(482,229)

Sagicor Life Jamaica Limited

Decrease
by 1% Increase/
(Decrease) in
Pension
benefits
$’000

Increase
by 1%
Increase/
(Decrease) in
Pension
benefits
$’000

(1,324,000)

1,514,000

Sagicor Property Services Limited

(16,161)

18,860

Sagicor Investments Jamaica Limited

(66,000)

77,000

Sagicor Bank Jamaica Limited
Total Group

(466,000)

548,000)

(1,872,161)

2,157,860

SAGICOR GROUP JAMAICA |

155

Annual Report 2018

| Financial Statements
Page 88

Sagicor
Jamaica STATEMENTS
Limited
NOTES TOGroup
THE FINANCIAL

Notes
to the Financial Statements
31 December 2018

Notes
to the Financial
Statements
31 December
2018

31
December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

31
December
2018 dollars unless otherwise indicated)
(expressed
in Jamaican
(expressed in Jamaican dollars unless otherwise indicated)

22. Deferred Income Taxes

21. Retirement Benefits (Continued)

(v) Impact of a 1 year change in life expectancy

Sagicor Life Jamaica Limited

Decrease
by 1 year
Increase/
(Decrease) in
Pension
benefits
$’000

Decrease
by 1 year
Increase/
(Decrease) in
Health & Life
benefits
$’000

Total
$’000

(99,000)

(59,000)

(158,000)

Sagicor Property Services Limited

(2,552)

(908)

(3,460)

Sagicor Investments Jamaica Limited

(9,000)

(3,000)

(12,000)

Sagicor Bank Jamaica Limited
Total Group

Sagicor Life Jamaica Limited
Sagicor Property Services Limited
Sagicor Investments Jamaica Limited

(12,000)

(25,000)

(37,000)

(122,552)

(87,908)

(210,460)

Increase
by 1 year
Increase/
(Decrease) in
Pension
benefits
$’000

Increase
by 1 year
Increase/
(Decrease) in
Health & Life
benefits
$’000

Total
$’000

74,000

59,000

133,000

1,961

901

2,862

Deferred tax assets and liabilities, net recognized on the statement of financial position are as follows:
The Group

Deferred income tax assets, net

The Company

2018
$'000
(3,405,053)

2017
$'000
(2,351,201)

2018
$'000
(88,670)

2017
$'000
(14,155)

412,486

-

-

-

The movement on the deferred income tax account is as follows:

8,000

3,000

11,000

Sagicor Bank Jamaica Limited

11,000

25,000

36,000

Total Group

94,961

87,901

182,862

The Group ensures that the investment positions are managed within an asset-liability matching (ALM) framework that has
been developed to achieve long-term investments that are in line with the obligations under the pension scheme. Within this
framework, the Group’s ALM objective is to match assets to the pension obligations by investing in long-term fixed interest
securities with maturities that match the benefit payments as they fall due. The Group actively monitors how the duration and
the expected yield of the investments are matching the expected cash outflows arising from the pension obligations. The
Bank has not changed the processes used to manage its risks from previous periods. The Group does not use derivatives to
manage its risk. Investments are well diversified, such that the failure of any single investment would not have a material
impact on the overall level of assets. A large portion of assets in 2018 consists of bonds and equities.
The weighted average duration of the defined benefit obligation range from 31 years (2017 – 34 years) to 41 years
(2017 – 42 years).

| SAGICOR GROUP JAMAICA

Deferred income taxes are calculated in full on all temporary differences under the liability method using a principal rate of:
(a) 25% for the company (Sagicor Group Jamaica Limited);
(b) 25% for subsidiaries including Sagicor Life Jamaica Limited, Sagicor Property Services Limited;
(c) 33⅓% for Sagicor Investments Jamaica Limited, Sagicor Bank Jamaica Limited, Employee Benefits
Administrator Limited, Sagicor Insurance Brokers Limited, Sagicor Insurance Administrators Limited Sagicor
Securities Jamaica Limited;
(d) 1% for the subsidiaries incorporated in St. Lucia;
(e) The subsidiaries incorporated in Grand Cayman operate under a zero tax regime;

Deferred income tax assets, liability

The above sensitivity analyses are based on a change in an assumption while holding all other assumptions constant.
In practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the
sensitivity of the defined benefit obligation to significant actuarial assumptions the same method (present value of the
defined benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been
applied as when calculating the pension liability recognised within the statement of financial position.
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The Group

Balance as at 1 January
Charged/(credited) to the income
statement (Note 49(a))
Tax charged/(credited) to components
in other comprehensive income
(Note 49(d))
Tax charged/(credited) directly to
equity – IFRS 9

The Company

2018
$'000
(2,351,201)

2017
$'000
(4,538,842)

2018
$'000
(14,155)

2017
$'000
(22,673)

183,507

180,897

(74,011)

8,518

(1,212,789)

2,006,744

(474)

-

(24,570)

-

(30)

-

(3,405,053)

(2,351,201)

(88,670)

(14,155)

The amounts shown in the statement of financial position for Net Deferred Tax Assets included the following:
The Group

Deferred tax assets to be recovered after more than 12
months
Deferred tax liabilities to be settled after more
than 12 months

The Company

2018

2017

2018

2017

$’000

$’000

$’000

$’000

(3,668,070)

(2,949,994)

(121,118)

(55,901)

399,331

712,576

29,762

36,600
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31
December
2018
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22. Deferred Income Taxes (Continued)

22. Deferred Income Taxes (Continued)

31
December
2018 dollars unless otherwise indicated)
(expressed
in Jamaican
(expressed in Jamaican dollars unless otherwise indicated)

The movement in net deferred tax assets is as follows:

Deferred income tax assets and liabilities are attributable to the following items:
The Group

The Group

The Company

2018

2017

2018

2017

$’000

$'000

$'000

$'000

Deferred income tax assets Property, plant and equipment
Investment securities - available-for-sale
Trading securities
Derivatives

(223,493)

(68,923)

(121,107)

(55,901)

(1,557,147)

(146,552)

-

-

(125,104)

-

-

-

-

-

Tax losses unused

(893,509)

(1,523,726)

-

-

Unrealised foreign exchange losses
Impairment losses on loans & investment
securities (IFRS 9)

(436,737)

(347,801)

-

-

(30,769)

-

(11)

-

Pensions and other post-retirement benefits

(791,657)

(850,493)

-

-

Interest payable

-

-

-

-

-

-

(105,559)

(204,821)

-

-

(4,038,871)

(3,267,420)

(121,118)

(55,901)

Property, plant and equipment

115,027

213,130

-

-

Trading Investment Securities

223,967

-

-

-

-

242,058

-

-

1,241

-

1,241

-

Other
Deferred income tax liabilities -

Investment securities - available-for-sale
Investment securities - OCI
Derivatives

-

103,672

-

-

28,520

36,600

28,520

36,600

Impairment losses on loans

106,691

116,729

-

-

Interest receivable

158,372

204,030

2,687

5,146

633,818

916,219

32,448

41,746

(3,405,053)

(2,351,201)

(88,670)

(14,155)

Unrealised foreign exchange gains

Net deferred tax asset

Annual Report 2018

At 1 January 2017
(Credited)/charged
to income
statement
Credited to other
comprehensive
income
At 31 December
2017
(Credited)/charged
to income
statement
Credited to other
comprehensive
income
Credited directly to
equity
At 31 December
2018

Loan &
Investment
Securities
loss
provision

Postemployment
benefits

Other

Total

$’000

$’000

Property,
plant and
equipment

Fair value
gains

Unused tax
losses

Unrealised
foreign
exchange
gains

$’000

$’000

$’000

$’000

$’000

$’000

205,718

(866,555)

(1,857,495)

(212,981)

(12,386)

(1,714,041)

(75,611)

27,211

333,769

(98,220)

129,115

(215,678)

80,311

180,897

14,100

913,418

-

-

-

1,079,226

-

2,006,744

144,207

74,074

(1,523,726)

(311,201)

116,729

(850,493)

(267,798)

245,401

630,217

(97,016)

(260,566)

(120,335)

-

-

244,329

179,171

-

-

(24,570)

-

(893,509)

(408,217)

15,125 (1,651,414)
-

-

(108,466) (1,331,939)

75,922

(81,102) (4,538,842)

(791) (2,351,201)
53,604

183,507

- (1,212,789)
-

(791,657)

(24,570)

52,813 (3,405,053)

The movement on the deferred income tax liability account is as follows:
The Group

Balance as at 1 January
On acquisition of Sagicor Real Estate
X-Fund
Charged/(credited) to the income
statement (Note 49(a))
Tax charged/(credited) to components
in other comprehensive income
(Note 49(d))
Foreign exchange impact

2018
$'000
-

2017
$'000
-

418,121

-

32,070

-

2
(37,707)

-

412,486

-
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22. Deferred Income Taxes (Continued)

23. Taxation Recoverable

The amounts shown in the statement of financial position for Net Deferred Tax Liability included the following:
The Group
2018
$’000

Deferred tax assets to be recovered after more than 12
months
Deferred tax liabilities to be settled after more
than 12 months

2017
$’000

(228,587)

-

1,397,451

-

Deferred income tax assets and liabilities are attributable to the following items:
The Group
2018
$'000

Deferred income tax assets Tax losses unused
Unrealised foreign exchange losses
Interest payable
Other
Deferred income tax liabilities Property, plant and equipment
Trading securities
Interest receivable
Tax losses unused
Other
Net deferred tax liability

2017
$'000

(22,143)
(3,157)
(1,788)
(989)
(28,077)

-

403,151
16,137
407
19,460
1,408
440,563
412,486

-

158

The Group
Unrealised
foreign
exchange
Interest
gains
Receivable
$’000
$’000

Property,
plant and
equipment
$’000

Fair value
gains
$’000

Unused
tax
losses
$’000

418,121

-

-

-

13,603

16,137

6,857

(50,716)
381,008

16,137

12,603
19,460

| SAGICOR GROUP JAMAICA

Taxes are withheld at 25% from interest payments on Government of Jamaica securities and other local bonds. The Group
makes monthly filings to Tax Administration of Jamaica (TAJ) for recovery. Amounts approved by TAJ are refunded as cash
or off-set against liabilities. The amounts are expected to be recovered within one year of the financial statements date.
24. Other Assets

Due from sales representatives
Real estate developed for resale Opening balance
Additions during the year
Premiums due and unpaid
Due from related parties (Note 25)
Service contract assets (i):
Due from Government Employees & Other Administrative Scheme Only Fund and
Government Pensioners Administrative
Scheme Only Fund
Prepayments
Customer settlements accounts/unsettled
trades
Legal claim (Note 57)
Sagicor X Fund – Other receivables (ii)
Other receivables
Provision against doubtful receivables

The movement in net deferred tax liabilities is as follows:

At 31 December 2017
On acquisition of Sagicor
Real Estate X-Fund
(Credited)/charged to
income statement
Credited to other
comprehensive
income
Foreign Exchange
At 31 December 2018
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The Group
2018
$'000
972,983

2017
$'000
902,293

The Company
2018
2017
$'000
$'000
-

823,739
163,604
987,343
3,440,643
1,233,256

683,244
140,495
823,739
3,554,754
537,855

1,504

24,171

158,586
1,537,287

759,091
1,232,397

571,774

393,966

708,435
112,643
489,385
1,309,928
10,950,489
(250,675)
10,699,814

1,063,098
8,838,088
1,286,212
18,997,527
(253,257)
18,744,270

45,227
618,505

53,272
471,409
471,409

618,505

Real estate developed for sale relates to the construction of residential and commercial complexes.
Interest
Payable
$’000

Other
$’000

Total
$’000

-

-

-

418,121

(3,157)

407

(1,788)

11

32,070

(3,157)

407

(1,788)

2
406
419

2
(37,707)
412,486

(i)

Service contract assets are presented separately in 2018 to conform with IFRS 15. The prior period amount is in
accordance with under IAS 18.

(ii)

Sagicor X Fund - Receivables

Due from clients
Other
Other receivables

2018
$’000
181,204
308,181
489,385
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25. Related Party Balances and Transactions (Continued)

Parties are considered to be related if one party has the ability to control or exercise significant influence over the other party, in
making financial or operational decisions.
The Group is controlled by Sagicor Financial Corporation, a company incorporated and domiciled in Bermuda, which owns
49.11% (2017 – 49.11%) of the ordinary stock units. PanJam Investment Limited owns 31.55%
(2017 – 31.55%) of the ordinary stock units. The remaining 19.34% (2017 – 19.34%) of the stock units is widely held.
Related companies include ultimate parent company, parent company, fellow subsidiaries and associated company. Related
parties include directors, key management and companies for which the Group and its parent company provide management
services. Pan-Jamaican Investment Trust Limited is a related party by virtue of being a shareholder with significant influence over
the parent company. Related parties also include the Pooled Investment Funds and the Sagicor Sigma Funds managed by
the Group.
The statement of financial position includes the following balances with related parties and companies:
The Group

The Company

2018

2017

2018

2017

$'000

$'000

$'000

$'000

565,479

408,338

-

-

1,504

24,171

Parent company

45,836

45,576

-

-

Other related companies

67,767

24,782

-

-

554,174

59,159

-

-

1,233,256

537,855

1,504

24,171

Other managed funds

Parent company Shared services fees
Party with significant influence over the
group Securities sold under
agreements to repurchase
Customer deposits
Customer accounts
Structured products
Loans

Sagicor Pooled Investment Funds Lease rental expense
Management fee income
Administration fee income

The Company

2018

2017

2018

2017

$'000

$'000

$'000

$'000

597,238

410,205

-

-

Due to related companies Subsidiaries - promissory notes

-

-

13,260,219

13,763,583

Subsidiaries – other liabilities

-

-

3,513,741

3,670,605

Other related companies

16,535

9,190

-

-

Pooled

27,154

2,064

-

-

440,643

107,938

-

-

1,081,570

529,397

16,773,960

17,434,188

Other managed funds

The above balances include the following transactions with related parties and companies

-

The Group

Parent company

(b)

The Group
2018
$'000
285,133

The Company
2018
2017
$'000
$'000

2017
$'000
235,511

(9,155,649)
(7,294,004)
(73,508)
833,009

(12,663,086)
(9,010,164)
2,417
(932,734)
622,119

-

-

-

-

(c) The income statement includes the following transactions with related parties and companies:

Due from related companies Ultimate parent company
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(a)

Financial Statements |

Directors and key management personnel Interest expense
Interest income
Other related parties Management fees - subsidiaries
Interest recharged expense - subsidiaries
Interest expense - subsidiaries
Dividend income - subsidiaries
Dividend income - associate
Interest and other income earned
Key management compensation Salaries and other short term benefits
Share based payments
Contributions to pensions and insurance
schemes

The Group
2018
$'000

2017
$'000

The Company
2018
2017
$'000
$'000

378,433
1,157,207
571,068

380,354
1,021,386
421,269

-

-

7,237
11,094

9,432
5,319

-

-

1,933,469

1,413,326

351,904
52,200
(495,620)
6,186,762
-

383,786
52,200
(722,922)
6,011,268
66,278
-

397,051
163,040

469,051
523,059

-

-

27,155
587,246

24,420
1,016,530

-

-
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25. Related Party Balances and Transactions (Continued)
(c)

The income statement includes the following transactions with related parties and companies (continued):
The Group
Directors' emoluments Fees
Other expenses
Management remuneration (included above)

The Company

2018

2017

$’000

$’000

2018
$'000

2017
$'000

119,147

103,211

34,550

29,663
2,781

8,534

10,541

3,265

111,386

315,701

-

-

239,067

429,453

37,815

32,444

5,129

4,950

-

-

Party with significant influence over the Group Fee income
Rent and net lease

44,721

49,958

-

-

Interest expense paid

(510,195)

(369,307)

-

-

Interest income earned

42,094

47,608

-

-

26. Share Capital
The Group and The Company
2018

2017

$’000

$’000

9,161,065

9,161,065

(297,763)

(746,014)

8,863,302

8,415,051

Authorised:
13,598,340,000 (2017 – 13,598,340,000)
Ordinary shares
Issued and fully paid:
3,905,634,916 ordinary stock units at no par
Treasury shares (Note 28)

160

| SAGICOR GROUP JAMAICA

THIS PAGE IS INTENTIONALLY BLANK

Financial Statements |

Annual Report 2018
Page 97

NOTES
TO THE FINANCIAL
STATEMENTS Limited
Sagicor
Group Jamaica

31 December 2018

Notes to the Financial Statements

(expressed in Jamaican dollars unless otherwise indicated)

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
27. Equity Reserves
\--------------------------------------------------Attributable to owners of the parent----------------------------------------------\
Investment and Fair Value Reserves

Other Reserves

Stock
Options
Reserve

Availablefor-sale fair
assets

Actuarial
Liabilities

Owner
occupied
properties

Fair value
reserves
(FVOCI)

Currency
Translation
Reserve

Capital
redemption
reserve

Special
investment
reserve

Loan
Loss
Reserve

Retained
earnings
reserve

$'000

$'000

$'000

$'000

$'000

$'000

$'000

$'000

$'000

$'000

Balance at 31 December 2017

30,967

(1,137,035)

(46,975)

1,587,666

-

4,589,022

1,086,018

413,488

(596,199)

1,595,131

Changes on initial application of
IFRS 9 (see note 62)

-

1,137,035

-

-

(1,084,059)

-

-

-

(348,422)

-

30,967

-

(46,975)

1,587,666

(1,084,059)

4,589,022

1,086,018

413,488

(944,621)

1,595,131

-

-

-

-

(710,315)

-

-

-

-

-

-

-

-

(6,310,630)

-

-

-

-

-

-

395,021

-

-

-

-

-

-

(202,407)

-

(393,778)

-

-

-

-

-

-

-

-

89,278

Impairment of equities and bonds

-

-

-

Shadow accounting

-

-

Currency translation

-

Total comprehensive income for
the year

-

Balance at 1 January 2018
Net gains recycled to revenue on
disposal and maturity of FVOCI
securities
Net unrealized gains on FVOCI
securities
Net unrealized losses on
revaluation of owner occupied
properties
Net gains recycled on change of
accounting from associate to
subsidiary
Deferred tax on net gains from
change of accounting from
associate to subsidiary
Deferred tax on unrealized capital
gains and impairment

Equity
Owners’
Total

Noncontrolling
interests

Grand
Total

$'000

$'000

-

7,522,083

-

(295,446)

7,226,637

-

7,226,637

-

(710,315)

-

(710,315)

-

-

(6,310,630)

-

(6,310,630)

-

-

-

395,021

646,293

1,041,314

-

-

-

-

(596,185)

-

(596,185)

-

-

-

-

-

-

-

-

1,407,086

-

-

-

-

-

1,496,364

-

1,496,364

-

680,260

-

-

-

-

-

680,260

-

680,260

1,056,028

-

-

-

-

-

-

-

1,056,028

-

1,056,028

-

-

-

-

137,929

-

-

-

-

137,929

(1,571,760)

(1,433,831)

-

1,056,028

281,892

(4,933,599)

(255,849)

-

-

-

(3,851,528)

(925,467)

(4,776,995)

-

7,522,083
(295,446)
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27. Equity Reserves (Continued)
\--------------------------------------------------Attributable to owners of the parent----------------------------------------------\
Investment and Fair Value Reserves

Total comprehensive income
for the year

Stock
Options
Reserve

Availablefor-sale
assets

Actuarial
Liabilities

Owner
occupied
properties

$'000

$'000

$'000

$'000

-

-

1,056,028

281,892

Other Reserves

Fair value
reserves
(FVOCI)

Currency
Translation
Reserve

Capital
redemption
reserve

Special
investment
reserve

Loan
Loss
Reserve

Retained
earnings
reserve

$'000

$'000

$'000

$'000

$'000

(4,933,599)

(255,849)

-

-

-

Equity
owners’
Total

Noncontrolling
interests

Grand
Total

$'000

$'000

-

(3,851,528)

(925,467)

(4,776,995)

Transactions with owners Employee share option scheme
value of services
provided
employee stock grants
and options exercised /
expired

21,097

-

-

-

-

-

-

-

-

-

21,097

-

21,097

(27,980)

-

-

-

-

-

-

-

-

-

(27,980)

-

(27,980)

Total transactions with owners

(6,883)

-

-

-

-

-

-

-

-

-

(6,883)

-

(6,883)

To special investment reserve

-

-

-

-

-

-

-

21,000

-

-

21,000

-

21,000

To retained earnings
Transfer to capital redemption
reserves

-

-

-

(725,621)

(200,600)

-

-

-

-

-

(926,221)

-

(926,221)

-

-

-

-

-

-

620,854

-

-

-

620,854

-

620,854

Transfer to loan loss reserve
Transfer to retained earnings
reserves

-

-

-

-

-

-

-

-

65,740

-

-

-

65,740

-

-

-

-

-

-

-

-

-

1,137,174

1,137,174

-

1,137,174

Total transfers between reserves

-

-

-

(725,621)

(200,600)

-

620,854

21,000

65,740

1,137,174

918,547

-

918,547

24,084

-

1,009,053

1,143,937

(6,218,258)

4,333,173

1,706,872

434,488

(878,881)

2,732,305

4,286,773

(925,467)

3,361,306

Transfers between reserves -

Balance at 31 December 2018
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27. Equity Reserves (Continued)
\--------------------------------------------------Attributable to owners of the parent----------------------------------------------\

Investment and Fair Value Reserves

Balance at 1 January
2017

Other Reserves

Stock
Options
Reserve

Available-forsale fair
assets

Actuarial
Liabilities

Owner
occupied
properties

Currency
Translation
Reserve

Capital
redemption
reserve

Special
investment
reserve

Loan Loss
Reserve

Retained
earnings
reserve

Grand
Total

$'000

$'000

$'000

$'000

$'000

$'000

$'000

$'000

$'000

$'000

49,804

(3,598,900)

(704,538)

1,400,877

5,025,749

1,086,018

398,488

-

(1,188,069)

-

-

-

-

-

-

4,262,012

-

-

-

-

-

-

-

218,491

-

(1,048,645)

1,595,131

4,203,984

-

-

(1,188,069)

-

-

-

4,262,012

-

-

-

-

218,491

Net gains recycled to
revenue on disposal
and maturity of
available-for-sale
securities
Net unrealized gains on
available-for-sale
securities
Net unrealized losses on
revaluation of owner
occupied properties
Deferred tax on unrealized
capital gains
Impairment of equities and
bonds

-

(913,418)

-

(31,702)

-

-

-

-

-

(945,120)

-

326,340

-

-

-

-

-

-

-

326,340

Shadow accounting

-

-

657,563

-

-

-

-

-

-

657,563

Currency translation
Total comprehensive
income for the year

-

-

-

-

(436,727)

-

-

-

-

(436,727)

-

2,486,865

657,563

186,789

(436,727)

-

-

-

-

2,894,490

SAGICOR GROUP JAMAICA |

163

Annual Report 2018

| Financial Statements

Page 100

NOTES TO THE
FINANCIAL
STATEMENTS
Sagicor
Group
Jamaica
Limited
31 December 2018

Notes
the Financial
Statements
(expressedto
in Jamaican
dollars unless otherwise
indicated)

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
27.

Equity Reserves (Continued)

\-----------------------------------------------------------------------------------Attributable to owners of the parent----------------------------------------------\
Stock
Options
Reserve
Total comprehensive
income for the year
Transactions with owners Employee share option
scheme
- value of services
provided
- employee stock
grants and options
exercised / expired
Total transactions with
owners
Transfers between
reserves To special investment
reserve
To retained earnings
Adjustment between
regulatory loan
provisioning and IFRS
Total transfers between
reserves
Balance at 31 December
2017

164

Investment and Fair Value Reserves
Owner
Available-forActuarial
occupied
sale assets
Liabilities
properties

Currency
Translation
Reserve

Capital
redemption
reserve

Other Reserves
Special
investment
Loan Loss
reserve
Reserve
$'000

Grand
Total

$'000

$'000

$'000

$'000

$'000

$'000

$'000

$'000

-

2,486,865

657,563

186,789

(436,727)

-

-

-

-

2,894,490

37,090

-

-

-

-

-

-

-

-

37,090

(55,927)

-

-

-

-

-

-

-

-

(55,927)

(18,837)

-

-

-

-

-

-

-

-

(18,837)

-

-

-

-

-

-

15,000

-

-

15,000

-

(25,000)

-

-

-

-

-

-

-

(25,000)

-

-

-

-

-

-

-

452,446

-

452,446

-

(25,000)

-

-

-

-

15,000

452,446

-

442,446

30,967

(1,137,035)

(46,975)

1,587,666

4,589,022

1,086,018

413,488

(596,199)

1,595,131

7,522,083
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28. Stock Options and Grants

28. Stock Options and Grants (Continued)

Long-term Incentive plan
The Group offers stock grants and stock options to senior executives as part of its long-term incentive plan. The Group has
set aside 150,000,000 of its authorised but un-issued shares at no par value for the stock grants and stock options.
In January 2007, the Group introduced a new Long Term Incentive (LTI) plan which replaced the previous Stock Option plan.
Under the LTI plan, executives are entitled but not obliged to purchase the Group stock at a pre-specified price at some
future date. The options are granted each year on the date of the Board of Directors Human Resources Committee meeting
following the performance year at which the stock option awards are approved. Stock options vest in 4 equal installments
beginning the first December 31 following the grant date and for the next three December 31st dates thereafter (25% per
year). Options are not exercisable after the expiration of 7 years from the date of grant. The number of stock options in each
stock option award is calculated based on the LTI opportunity via stock options (percentage of applicable salary) divided by
the Black-Scholes value of a stock option of Sagicor Group Jamaica Limited stock on 31 March of the measurement year.
The exercise price of the options is the closing bid price on 31 March of the measurement year.
Details of the combined share options outstanding are as follows:

At beginning of year
Measurement year – 2016 awarded 2017
Measurement year – 2017 awarded 2018
Expired
Exercised
At end of year
Exercisable at the end of the period

Sagicor Group Jamaica Limited
2018
2017
Weighted
Weighted
Average
Average
exercise
exercise
Options
price in $
Options
price in $
(thousands)
per share
(thousands)
per share
21,881
10.61
44,964
8.83
4,561
23.65
2,713
34.10
(1,659)
15.75
(2,772)
11.41
(8,321)
9.55
(24,872)
9.66
14,614
15.00
21,881
10.61
9,672
12.59
13,820
9.72

Stock options outstanding at the end of the year have the following expiry dates and exercise prices:
2018
2017
No. of
No. of
Outstanding
Outstanding
Exercise
Options
Exercise
Options
Expiry Date
Price
000’s
Price
000’s
March 2018
10.96
273
March 2018
6.51
1,597
March 2019
14.10
226
14.10
226
March 2019
7.52
186
7.52
427
March 2020
10.75
619
10.75
1,875
March 2021
7.11
1,475
7.11
3,581
March 2022
9.50
2,519
9.50
4,099
March 2023
10.49
4,820
10.49
6,727
March 2024
23.65
2,323
23.65
3,076
March 2025
34.10
2,446
16.05
14,614
11.31
21,881
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For options outstanding at the end of the year, exercise prices range from $7.11 to $34.10 (2017 - $6.51 to $23.65). The
remaining contractual terms range from 3 months to 7 years (2017 – 3 months to 7 years).
The weighted average share price for options exercised during the year was $35.10 (2017 - $29.17) and the Group's share of the
cost of these options was $1,755,000 (2017 - $10,103,000).
The stock options reserve balance at the year-end represents the accumulated fair value of services provided by employees in
consideration for shares, as measured by reference to the fair value of the shares. The fair value of the options granted during
the year as determined using the Black-Scholes valuation model was $29,759,000. The significant inputs into the model were
share price of $36.45, dividend yield of 3.40%, standard deviation of the expected share price returns of 25%, and annual risk
free interest rate of 6.49%. The expected volatility is based on statistical analysis of month end share prices over the preceding
seven years.
The Group recognised cumulative expenses of $24,080,000 in the Stock Option Reserves (2017 – $30,963,000) and share
options expense of $20,410,000 (2017 - $42,911,000) in the income statement.
In 2018, the Sagicor Group Jamaica Board HR & Compensation Committee approved the amendment to the Sagicor Group
Jamaica LTI Plan rules to state that only Excom members upon retirement will benefit from full and automatic vesting of
options and grants already awarded but not exercised in accordance with their contractual arrangements with SFC.
The Group also has in place a share purchase plan which enables its administrative and sales staff to purchase a pool of Sagicor
Group Jamaica Limited shares at a predetermined discount rate of the closing bid price on December 31 each year. During
2018, the Staff Share Purchase Plan Trust purchased NIL shares. The Group recognize expense in respect of Staff Share
Purchase Plan shares at the point at which the shares are transferred to staff, when the Subsidiary Companies recognize their
share of the cost of those shares in the income statement.
The company has not been issuing new shares to fulfill its obligations under these plans but instead the Long Term Incentive
and the Staff Share Purchase Plan Trust bought SGJ’s shares on the open market. The total number of treasury shares held
by the Group at year end was 8,132,273 (2017 – 21,309,010) at a cost of $297,763,000 (2017 - $746,014,000).
29. Investment and Fair Value Reserve
This represents the unrealised surplus or deficit on the re-measurement of securities classified as FVOCI and the
revaluation of property, plant and equipment. An analysis of the investment and fair value reserves is as follows:
The Group
The Company
2018
2017
2018
2017
$000
$000
$000
$000
Unrealised gains on owner-occupied
properties of joint ventures and
associates
823,796
Unrealised gains on owner-occupied
properties of group entities
1,143,937
763,870
1,143,937
1,587,666
Unrealised gains on FVOCI (available-forsale) securities
(4,394,490)
(1,137,035)
3,737
(135,717)
Actuarial liabilities
1,009,053
(46,975)
(2,241,500)
403,656
3,737
(135,717)
30. Currency Translation Reserve
This represents the unrealised foreign exchange gains and losses on the translation of subsidiaries, associate and joint venture
with functional currencies other than the Jamaican dollar.
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31. Other Reserves
(a)
(b)

34. Deposit and Security Liabilities

Special Investment Reserve - This represents a non-distributable reserve under the provisions of the Insurance
Regulations, 2001 (Note 2(o)).
Loan Loss Reserve - This is a non-distributable reserve representing the excess of the allowance for impairment
losses determined using the Bank of Jamaica’s regulatory requirements over the amount determined under IFRS.

(c) Retained earnings reserve - Section 2 of the Banking Act of 1992 permits the transfer of any portion of the Bank’s net

profit to a retained earnings reserve. This reserve constitutes a part of the capital base for the purpose of determining the
maximum level of deposit liabilities and lending to customers. Transfers to the retained earnings reserve are made at the
discretion of the subsidiary’s Board of Directors; such transfers must be notified to the Bank of Jamaica.
Reserve fund (included as a part of retained earnings reserve) - This fund is maintained in accordance with the Banking
Act 1992 which requires that a minimum of 15% of the net profit of the banking subsidiary as defined by the Act be
transferred annually to the reserve fund until the amount of the fund is 50% of the paid-up share capital of the subsidiary,
and thereafter 10% of the net profit until the amount of the fund is equal to the paid-up capital of the subsidiary.

(d) The provision of section 62 (1) (d) of The Companies Act 2004, require the transfer from retained earnings to the capital

redemption reserve fund a sum equal to the amount of the redeemable preference shares redeemed otherwise than out
of the proceed of a fresh issue.

32. Dividends Declared
The Group
2018

2017

$'000

$'000

First interim dividend – 66 cents per share (2017 – 70 cents per share)

2,577,719

2,733,944

Second interim dividend – 54 cents per share (2017 – 58 cents per share)

2,109,046

2,265,268

4,686,765

4,999,212

The dividends paid for 2018 and 2017 represented a dividend per stock unit of $1.20 and $1.28 respectively.

Securities sold under repurchase
agreements
Due to banks and other financial
institutions (i)
Customer deposits and other accounts
Structured products (ii)
Promissory notes (iii)
Redeemable preference shares (iv)

(I) Due to banks and other financial
institutions:
Development Bank of Jamaica Limited
National Housing Trust (NHT)
Credit Suisse NY
Citibank N.A.
Credit Suisse NY
Jefferies LLC
Morgan Stanley Smith Barney
Bank overdraft:
National Commercial Bank Jamaica
Limited

(a)

33. Net Profit and Retained Earnings
2018
$’000

2017
$’000

The company

5,116,578

5,081,421

Less dividends from subsidiaries

(6,186,762)

(6,011,268)

The subsidiaries, associate and joint venture

15,302,166

12,999,670

14,231,982

12,069,823

The company

21,478,765

21,054,200

The subsidiaries

39,732,168

31,510,797

61,210,933

52,564,997

(ii) Retained earnings reflected in the financial statements of:
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The Group
2018
$'000

2017
$'000

The Company
2018
$'000

2017
$'000

53,988,378

59,322,292

-

-

11,347,332
89,945,425
8,236,391
1,415,974
164,933,500

16,633,429
81,285,114
5,926,746
2,054,231
165,221,812

13,260,219
13,260,219

13,763,582
13,763,582

Interest
Rate (%)

Maturity
Period

2018
$’000

2017
$’000

various
various
various
2.70-2.71
various
3.0
3.0

various
various
2019
2019
2019
2019
2019

1,945,124
1,317,659
1,268,754
5,109,188
317,690
1,387,854

2,427,056
1,137,879
5,000,329
1,244,335
6,525,769

21.25

2019

1,063
11,347,332

298,061
16,633,429

Development Bank of Jamaica Limited (DBJ)
The agreement allows DBJ, at its absolute discretion, to approve J$ financing to Sagicor Bank Jamaica Limited
(SBJ) for on-lending to customers for developmental projects which meet the criteria of DBJ and on such terms
and conditions as DBJ may stipulate.
Funds disbursed to SBJ bears interest at DBJ’s lending rate prevailing at the date of approval of each
disbursement unless otherwise carried by DBJ and extended to the client at a maximum spread as stipulated by
DBJ.

(i) Net profit dealt with in the financial statements of:
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(b)

National Housing Trust (NHT)
This is a third-party financing agreement between Sagicor Life Jamaica Limited, Sagicor Bank Jamaica Limited
and the National Housing Trust and attracts interest at rates ranging from 0.759% to 7%.

(c)

Bank Overdrafts
The bank overdraft balance represents book overdraft at year end. The actual balances at bank were positive at
year end.
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34. Deposit and Security Liabilities (Continued)

34. Deposit and Security Liabilities (Continued)
(iii) Promissory notes (continued)

(I) Due to banks and other financial institutions (continued)
(d) Credit Suisse NY
This represents loan facilities received from Credit Suisse NY in the amounts of US$40,000,000 by Sagicor Life
Jamaica Limited. The loan attached interest of 2.0% plus 6 months USD Libor-BBA. In addition, the loan facility
matures on May 2, 2019 and is secured by Government of Jamaica Global bonds totalling US$23,094,080; a
Petroleum Company of Trinidad and Tobago bond totalling US$212,889; International Corporate bonds totalling
US$31,538,926; a Peru Corporate bond totalling US$519,515 and Cash totalling US$3,015,307. This loan is
repayable in one instalment on 2 May 2019.
(e) Jefferies LLC
This represents amounts due to the broker for securities purchased by Sagicor Investments
Jamaica Limited (SIJL) under margin loan facilities. The facilities with SIJL attract interest rate of 3.0%. These
loans are repayable on demand and secured by a Gilead Sciences Inc. Bond totalling US$2,940,480.
(f) Morgan Stanley Smith Barney
This represents amounts due to the broker for securities purchased by Sagicor Investments Jamaica Limited
(SIJL) under margin loan facilities. The facilities are payable on demand and attract interest rates of 3%. This
facilities with SIJL are secured by International Corporate bonds totalling US$14,709,970.
The Group has not had any defaults of principal, interest or other breaches with respect to its liabilities during the
year.
(ii) Structured products
2018

2017

$'000

$'000

Principal protected notes With no interest guaranteed
With interest guaranteed

8,236,391

5,926,746

8,236,391

5,926,746

Principal Protected Notes
Principal protected notes comprise a fixed income element with or without an interest guarantee (included above) and
an equity indexed option element disclosed in Note 17. These notes entitle the holders to participate in any positive
returns on the equity indexed options and they also include a principal protection feature. If the return on the index is
negative, the holder will obtain the principal invested for notes with no interest guarantee and principal invested plus
interest for notes with an interest guarantee. The maturity of these notes ranges from 2019 to 2019.
(iii) Promissory notes

Sagicor Life Jamaica Limited
Sagicor Bank Jamaica Limited
Sagicor Securities Jamaica Limited
Sagicor Investment Jamaica Limited
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The Company
2018
$'000
11,356,812
655,192
1,248,215
13,260,219

2017
$'000

11,916,767
642,460
1,204,355
13,763,582

The above represent promissory notes that have been issued by the company with respect to the corporate reorganization
of the Group.

(i)

The promissory notes have been issued to one of the Group’s subsidiaries, Sagicor Life Jamaica Limited, for
consideration for the value of Sagicor Investment Jamaica Limited, Sagicor Life of the Cayman Island, Sagicor Re
Insurance Limited and other small subsidiaries whose ownership has been transferred from the previous parent
company, Sagicor Life Jamaica Limited to the holding company, Sagicor Group Jamaica Limited. The promissory
notes are unsecured and attract interest at 3% per annum and mature May 2019 and June 2020.

(ii) The promissory note was issued to Sagicor Bank Jamaica Limited as consideration for the value of Sagicor Securities
Jamaica Limited whose ownership has been transferred from Sagicor Bank Jamaica Limited to Sagicor Group
Jamaica Limited. This was repaid in March 2018 with proceeds from loan totaling $650 million issued by Sagicor
Securities Jamaica Limited. The promissory note issued to Sagicor Securities Jamaica Limited is unsecured and
attract interest at 1% per annum and mature March 2019.
(iii) The promissory note was issued to Sagicor Investment Jamaica Limited for the consideration for the value of Sagicor
Bank Jamaica Limited whose ownership has been transferred from Sagicor Investment Jamaica Limited to Sagicor
Group Jamaica Limited. The promissory notes are unsecured and attract interest at 3% per annum and mature May
2019.
(iv) Redeemable Preference Shares
In March 2017, one of the Group’s subsidiaries issued redeemable preference shares in two tranches. Tranche A, which
was issued for eighteen months attracts interest at 7.75% was settled on maturity during September 2018. Tranche B,
which was issued for thirty-six months attracts interest at 8.25% will mature during March 2020.
35. Loans Payable

(a) Mortgage Notes – X Fund Property LLC:
2025 at 4.9%
(b) Mortgage Notes – Sagicor X Fund Real Estate Limited:
(i) Tranche B – 2019 at 3.75%
(ii) Tranche C – 2021 at 4.75%

(c) Fixed Rate Mortgage Notes – X Fund Property Limited
(i) Tranche B – 2020 at 5%
(ii) Tranche B – 2048 at 9%
(issued October 29, 2018)
(iii) Tranche D – 2020 at 8.75%
(iv) Tranche B – 2021 at 9%
Tranche C – 2026 at 9%
Tranche D – 2026 at 7%

(d) Key Money – X Fund Property Limited
Total long term borrowings
Total current portion of borrowing

The Group
2018
$’000

2017
$'000

The Company
2018
2017
$’000
$'000

5,927,711

-

-

-

190,590
261,751
452,341

-

-

-

540,777

-

-

-

475,813
1,353,477
449,685
471,901
132,000
3,423,653

-

-

-

166,397
9,970,102

-

-

-

193,654

-

-

-
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35. Loans Payable (Continued)
(a)

The mortgage note contains a debt service coverage ratio test and, upon failing to meet the debt service coverage
ratio, substantially all the cash flows from the hotel must be directed to accounts controlled by the lender. As at
December 31, 2018, the Subsidiary was in compliance with the debt service coverage ratio.
(b)

(i) Mortgage Note Tranche B – US Dollars
The 3.75% US dollar note is structured securities whereby the interest is payable quarterly. The loan which will
mature May 16, 2019 is secured by a debenture over units in the Sigma Real Estate Portfolio.
(ii) Mortgage Note Tranche C – US Dollars
The 4.75% US dollar note pays interest quarterly. The loan which will mature May 16, 2021 is secured by a
debenture over units in the Sigma Real Estate Portfolio and any bonus units issued upon or in respect thereof.

(c)

Mortgage Notes
This Note was issued under four tranches with fixed coupon ranging from 5% to 11% and tenure of 2 to 40 years. The
loan is secured by equitable mortgage over the Hilton Rose Hall Resort and Spa, debenture, change over securities
and debt service reverse agreement.

(d)

Notes
to the Financial
31 December
2018 Statements

31
December
2018 dollars unless otherwise indicated)
(expressed
in Jamaican
(expressed in Jamaican dollars unless otherwise indicated)
36. Other Liabilities

Mortgage Note - US Dollars
The mortgage note of US$48,736,586 is recorded at fair value at acquition and is secured by the investment in hotel
property. Interest on the mortgage note are paid monthly through maturity upon which the outstanding principal is due
and payable. The Subsidiary may prepay the mortgage note prior to the maturity date only in conjunction with the sale
of a property or as a result of casualty or condemnation. The note is payable on October 6, 2025 and attract a fixed rate
interest of 4.9%.
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Legal claim payable (Note 58)
Premiums not applied
Accounts payable and accruals
Accrued vacation
Dividends payable
Due to related parties (Note 25)
Due to brokers and agents
Bonus payable
Reinsurance payable
Mortgage principal and real estate payables
Customer settlement accounts
Regulatory fees and Statutory payables
Items in course of payment
Cheques issued but uncashed
Unearned reinsurance commissions
Service contract payable:
Due from Government Employees
Administrative Scheme Only Fund
and Government Pensioners
Administrative Scheme Only Fund
Sagicor X Fund – liabilities (i)
Miscellaneous

The Group
2018
2017
$’000
$'000
122,643
8,838,088
2,809,270
2,093,034
2,566,952
1,709,718
195,502
256,575
179,981
125,796
1,081,570
529,397
899,524
531,665
462,275
459,680
279,287
207,558
332,820
639,024
3,045,025
1,690,068
403,449
516,425
562,204
405,834
137,855
490,725
12,313
9,983

159,794
546,766
712,894
14,510,124

356,325
18,859,895

The Company
2018
2017
$’000
$'000
556,420
108,715
105,210
50,795
3,513,741
3,670,605
-

5,676
4,181,047

4,851
3,834,966

(i) Sagicor X Fund liabilities
2018
$’000
Accounts payable and accruals

Key Money

Regulatory fees and Statutory payables

This note is interest free with annual forgiveness of debt over ten years, if contain conditions are met.

Fees paid in advance
Other

336,086
47,630
51,869
111,181
546,766

37. Insurance Contract Liabilities
(a)

Composition by line of business is as follows:
The Group

168
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2018

2017

$’000

$’000

Group annuities

45,870,027

44,392,609

Group insurance

4,059,258

4,952,099

Individual insurance

30,032,747

28,573,805

Total

79,962,032

77,918,513
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37. Insurance Contract Liabilities (Continued)

37. Insurance Contract Liabilities (Continued)

(c) Investment and other assets supporting policyholders’ and other liabilities:

Movements in insurance liabilities:
The Group
2018

Balance at the beginning of the year
Normal changes in policyholders’ liabilities
recorded to income statement (Note
36(d))
Changes in actuarial liabilities recorded in
Other Comprehensive Income
Changes as a result of revaluation
Balance at end of year

Group
Annuities

Individual
Insurance

Group
Insurance

Total

$’000

$’000

$’000

$’000

44,392,609

28,573,805

4,952,099

77,918,513

1,597,045

1,593,938

(938,512)

2,252,471

(641,721)

(414,306)

-

(1,056,027)

522,094

279,310

45,671

847,075

45,870,027

30,032,747

4,059,258

79,962,032

Quoted equities
Investment properties
Fixed income securities
Mortgages
Other assets

The Group
2017
Group
Annuities
Balance at the beginning of the year
Normal changes in policyholders’ liabilities
recorded to income statement (Note
36(d))
Changes in actuarial liabilities recorded in
Other Comprehensive Income
Changes as a result of revaluation
Balance at end of year
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(b)

Annual Report 2018

Individual
Insurance

Group
Insurance

Total

$’000

$’000

$’000

$’000

39,225,538

24,564,091

4,919,710

68,709,339

6,328,723

4,252,750

93,595

10,675,068

(475,622)

(181,942)

-

(657,564)

(686,030)

(61,094)

(61,206)

(808,330)

44,392,609

28,573,805

4,952,099

77,918,513

Quoted equities
Investment properties
Fixed income securities
Mortgages
Other assets

Insurance
$'000
20,463,826
35,689,247
3,951,868
60,104,941

Insurance
$'000
24,813,497
28,874,718
3,769,665
57,457,880

Pensions
and
Annuities
$'000
53,882,390
618,557
54,500,947

Pensions
and
Annuities
$'000
53,668,422
618,557
54,286,979

The Group
2018
Other
Liabilities
$'000
143,995,782
74,320,151
218,315,933

Capital and
Surplus
$'000
6,533,396
2,552,460
34,967,863
2,487,784
14,669,429
61,210,932

Total
$'000
26,997,222
2,552,460
268,535,282
3,106,341
92,941,448
394,132,753

Capital and
Surplus
$'000
9,689,799
530,000
24,633,094
2,405,112
31,244,120
68,502,125

Total
$'000
34,503,296
530,000
247,898,802
3,023,669
66,080,753
352,036,520

The Group
2017
Other
Liabilities
$'000
140,722,568
31,066,968
171,789,536
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37. Insurance Contract Liabilities (Continued)

37. Insurance Contract Liabilities (Continued)

(e)

(d) Changes in policy liabilities were caused by the following business activities and changes in actuarial assumptions:

Change due to the issuance of new policies and
the decrements on in-force policies
Change in actuarial liabilities recorded in Other
Comprehensive Income
Change due to other actuarial assumptions

Group
Annuities
$’000

Individual
Insurance
$’000

Group
Insurance
$’000

Total
$’000

255,711

(291,752)

(22,287)

(58,328)

1,495,300

5,329,833

(541,881)

6,283,252

(641,721)

(414,306)

-

(1,056,027)

487,755

(3,029,837)

(374,344)

(2,916,426)

1,597,045

1,593,938

(938,512)

2,252,471

Insurance and investment contract liabilities have two major assumptions, best estimate assumptions and provisions for
adverse deviation assumptions.
A similar process of review and assessment is conducted in the determination of margins for adverse deviations.
Life Insurance and Annuity Contracts

The Group
Change in assumed investment yields
and inflation rate
Change due to the issuance of new policies and
the decrements on in-force policies
Change in actuarial liabilities recorded in Other
Comprehensive Income
Change due to other actuarial assumptions

Policy assumptions
At each date for valuation of actuarial liabilities, the Appointed Actuary of each insurer reviews the assumptions made at
the last valuation date. The Appointed Actuary tests the validity of each assumption by reference to current data, the
Group’s experience and where appropriate, changes the assumptions for the current valuation.

The Group
2018

Change in assumed investment yields
and inflation rate
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2017
(1,058,151)

(166,442)

(100,294)

(1,324,887)

6,977,163

6,521,711

173,121

13,671,995

(475,622)
885,333

(181,942)
(1,920,577)

20,768

(657,564)
(1,014,476)

6,328,723

4,252,750

93,595

10,675,068

(i)

Best estimate assumptions
Assumptions cover the lifetime of the policies and are made for many variables including mortality, morbidity,
investment yields, rates of policy termination, operating expenses and certain taxes.

(ii)

Mortality and morbidity
The assumptions are based on past group and industry experience. For individual life policies the Group bases
its assumption on the Canadian Institute of Actuaries 97-04 male and female aggregate mortality tables which
are 21 year select and ultimate mortality tables. For accidental death and dismemberment benefits the Group
bases its assumptions on the 1959 Accidental Death Benefit table for rider benefits and the Canadian Population
Accident 1990-1992 sex distinct table for coupon products. Critical illness incidence rates are based on British
population sex-distinct incidence rates developed by the Institute of Actuaries. Group annuitant mortality is
based on the Society of Actuaries 1994 Group Annuitant male and female basic mortality tables with projection
scale AA for improvements in mortality. Individual Annuitant mortality is based on the Society of Actuaries 2012
Individual Annuitant male and female Period mortality tables with projection scale G2 beyond 2012 for
improvements in mortality.

(iii) Investment yields
The Group broadly matches assets and liabilities by line of business. The projected cash flows from these
assets are combined with future reinvestment rates derived from the current economic outlook and the Group’s
investment policy to determine expected rates of return on these assets for all future years. The gross long term
ultimate reinvestment rate (after 20 years) is based on expectations of risk-free government bond yields. The
gross rate is adjusted to take into account investment expenses and asset default. Assumptions taking into
account inflation are that real returns after 30 years will be between 2.0% and 3.6%.
(iv) Lapses and persistency
Lapses relate to termination of policies due to non-payment of premiums. Surrender and withdrawals relate to
voluntary termination of policies by policyholders. Policy termination assumptions are based on the Group’s own
experience and vary by type of product. Lapse rates in the first year of a policy range between 4% and 24% of
insurance amounts issued. Lapse rates after 20 policy years are assumed to be between 0% and 9.5% of
insurance amounts in force. Partial withdrawal rates average about 12.4% of fund values available from policies
in force.
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38. Investment Contract Liabilities (Continued)

Life Insurance and Annuity Contracts (Continued)

Movement of the Deposit Administration Funds:

Policy expenses
Policy maintenance expenses are derived from the Group’s own internal cost studies projected into the future with an
allowance for inflation. All expenses, including overhead, are functionally allocated by line of business, between the
administration of the business and the acquisition of the business. All expenses related to the administration of the
business are used to determine the policy maintenance unit costs. No expenses related to the acquisition of the
business are included in the unit expense assumption used in the valuation of the actuarial liabilities. Interest
sensitive and Universal life policies are assumed to be twice as costly to administer as traditional life policies. The
inflation assumption is kept consistent with the investment assumption. The initial inflation rate is based on average
calendar year inflation over the last 3 years and declines over the life of the policies such that real returns after 30
years are between 2.0% and 3.6%.
Provision for adverse deviation assumptions
To recognise the uncertainty in establishing best estimate assumptions, to allow for possible deterioration in
experience and to provide greater comfort that the reserves are adequate to pay future benefits, the Appointed
Actuary is required to include a margin for adverse deviation in each assumption. The impact of these margins is to
increase reserves and so decrease the income that would be recognised on inception of the policy. The Canadian
Institute of Actuaries standards indicate that margins are to be between 5% and 20% of the best estimate
assumptions or between 2% and 8% of annuitant mortality best estimate assumptions. The Group uses margins for
each assumption at the mid to conservative end of the range, taking into account the risk profiles of the business.

(vi) Changes in assumptions

Every financial year, the expectations of the Group with respect to the best estimate assumptions and the margins for
adverse deviation described above are reviewed. All assumptions are updated as appropriate to reflect the
circumstances of the Group.
Health Insurance Contracts
The outstanding liabilities for health insurance claims incurred but not yet reported and for claims reported but not yet paid
are determined by statistical methods using expected loss ratios which have been derived from recent historical data. No
material claim settlements are anticipated after one year from the balance sheet date.

The Group

Balance at the beginning of the year
Deposits received
Interest earned
Service charges
Withdrawals
Revaluation adjustment
Balance at the end of the year

The Group
2018
$'000
11,345,753
1,521,103
541,486
13,408,342

2018

2017

$'000

$'000

2,981,844

3,094,351

102,487

200,483

99,632

153,019

(24,485)

(24,551)

(1,638,717)

(440,985)

342

(473)

1,521,103

2,981,844

These represent funds managed on behalf of pension plans administered by the Group and the company. Interest credited to
the funds is paid at a fixed annual rate of return, with the rate being revised on an annual basis. At the end of the year, there
were 139 (2017 - 144) clients in the company. The average interest rate paid by the company during the year was 5.35% (2017
– 5.85%).
39. Other Policy Liabilities

Insurance benefits
Provision for unearned premiums
Policy dividends and other funds on deposit

38. Investment Contract Liabilities

Amortised cost Amounts on deposit
Deposit administration fund
Other investment contracts
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The Group
2018
2017
$'000
$'000
3,233,869
2,863,517
186,434
130,177
832,371
803,732
4,252,674
3,797,426

40. Investment Contracts Benefits
2017
$'000
10,345,085
2,981,844
450,181
13,777,110

Benefits from unit linked investment contracts without fixed terms for the Group amounting to
$6,809,423 (2017 - $5,885,801) are accrued to the account of the policyholders as the fair value of the net gains arising from the
underlying linked assets. All these contracts are designated at fair value through profit or loss.

The maturity value of these financial liabilities is determined by the fair value of the linked assets, at maturity date. There
will be no difference between the carrying amount and the maturity amount at the maturity date.
The fair value of financial liabilities at amortised cost is based on a discounted cash flow valuation technique. This discount
rate is determined by current market assessment of the time value of money and risk specific to the liability.
Amounts on deposit comprise of Guaranteed Investor liabilities amounting to $8,447,749 (2017 - $7,673,231) and other
policyholders’ savings plans of $2,898,003 (2017 - $2,671,854).
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41. Premium Income
(a)

Gross premiums by line of business:

Group insurance Group creditor life
Group health
Group life
Individual insurance Individual life Insurance premium
Segregated funds contributions
Individual health
Individual annuities
Group annuities
Property and casualty

(b)

42. Net Investment Income
The Group

The Group
2018
$'000
759,917
11,174,379
2,159,631
14,093,927
14,479,903
9,027,908
559,490
222,733
24,290,034
2,188,840
484,621
41,057,422

2017
$'000

723,024
9,375,501
2,032,213
12,130,738
13,413,224
7,252,647
564,122
103,341
21,333,334
8,114,589
394,686
41,973,347

Group insurance Group health
Group life
Individual life
Property and casualty
Net premiums

| SAGICOR GROUP JAMAICA

2018

2018
Total

$’000

$’000

Debt securities

5,433,769

6,422,641

11,856,410

Mortgage loans

262,658

-

262,658

90,311

-

90,311

7,431,625

-

7,431,625

Securities purchased for re-sale

109,569

-

109,569

Deposits

283,663

-

283,663

13,611,416

6,422,641

20,034,057

Interest income -

Policy loans
Finance loans and finance leases

Interest income from FVPL investments
Dividend income
Net investment gains

414,881
83,108
2,468,068
2,966,057

2018
$'000

2017
$'000

321,427
58,328
379,755
385,216
477,667
1,242,638
39,814,784

255,173
56,835
312,008
258,922
403,882
974,812
40,998,535

Net gain on derecognition of financial
assets measured at amortized cost

1,321,396
24,321,510

Interest expense Customer deposits, repurchase liabilities
and investment contracts
Allowances for impairment losses (IAS
39)
Due banks and other financial
institutions
Other operating expenses
Other Direct investment expenses

Net premiums by geography:

Jamaica
Cayman Islands

172

FVOCI assets

$’000

Reinsurance premiums by line of business:
The Group

(c)

2018
Amortized
cost assets

Income from financial investments
measured on an IFRS 9 basis

(3,995,742)
(219,882)
(121,096)
(441,278)
(4,777,998)

The Group
2018
2017
$'000
$'000
37,202,688
38,544,689
2,612,096
2,453,846
39,814,784
40,998,535

Credit impairment losses

(1,296,820)

Net investment income

18,246,692
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42. Net Investment Income (Continued)

42. Net Investment Income (Continued)

Income from financial investments measured on an IAS 39 basis

The Company
2018
Amortized
cost assets

2018
FVOCI
assets

Total

$’000

$’000

$’000

Debt securities

1,669

27,601

29,270

Securities purchased for re-sale

2,920

-

2,920

17,399

-

17,399

21,988

27,601

49,589

Total interest income

Dividend income
Net investment losses

6,186,762
(151,565)
6,084,786

Interest expense Promissory notes

The Group

(495,620)

2017

$’000

$’000

206,071
436,631

19,721
-

Available-for-sale

7,212,211

40,308

Loans and receivables

5,057,622

30,270

Interest income Short term deposits
Financial assets at fair value through profit or loss

Held to maturity
Loans
Policy loans
Government securities purchased under resale agreements
Other

5,589,166

219,747

-

7,106,002

-

80,997
69,342

1,396

18,076

-

173,296

6,077,546

Realized gains

3,029,020

33,036

Unrealized gains

3,058,954

-

Net gains on investment properties

42,000

-

Other investment losses

(8,979)

Dividends

(495,620)
Net investment income

The Company

2017

2018

Interest income -

Deposits
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Income from financial investments measured on an IFRS 9
basis
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26,700,990

6,202,277

Interest expense (3,549,692)

-

Due to banks and other financial institutions

Customer deposits and repurchase liabilities

(403,129)

-

Investment contracts

(655,764)

Promissory notes

-

Other

(336,950)
(4,945,535)

Credit impairment losses

(1,037,752)

Net investment income

20,717,703

(722,921)
(722,921)
5,479,356

43. Hotel Revenue

Rooms
Food and beverage
Other departments
Other

2018
$’000
913,018
254,092
70,666
9,439
1,247,215

2017
$’000
-

Relates X Fund Properities LLC, operators of Double Tree Orlando, also refer to Note 47.
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44. Fees and Other Income

46. Administration Expenses

The Group

The Group

The Company

2018
$’000
Service contract revenue (i)
Administration fees
Bank service fees
Property management and related fees
Credit related fees
Trust fees
Surrender charges
Stockbrokerage fees
Treasury fees
Corporate finance fees
Foreign exchange gains/(losses)
Reinsurance Commission
Other Interest Income
Miscellaneous fees & other income (ii)

2017
$’000

2018
$’000

2017
$’000

4,345,681
2,332,257
366,477
2,410,400
83,391
281,684
125,187
3,617
795,807
(178,001)
34,551
38,752
708,299

3,468,810
1,811,837
366,246
1,974,759
88,352
244,543
170,218
4,636
335,451
(623,039)
33,808
43,476
97,062

12,296
326,744

(22,868)
384,362

11,348,102

8,016,159

339,040

361,494

Auditors’ remuneration - Current year
Prior year
Office accommodation
Communication and technology
Advertising and branding
Sales convention and incentives
Postage, printing and office supplies
Policy stamp duties and reimbursements
Regulators fees
Directors costs
Legal and professional fees
Services outsourced
Electronic channels charges
Commission and fees
Insurance
Travel and entertainment
Bank charges and cash transport
Other expenses
Staff costs (a)
Sagicor X Fund costs (b)

(i) Service contract revenue presented separately in 2018 to conform with IFRS15. The prior period amount is in
accordance with under IAS 18.
(ii) Includes net gain from sale of an owner-occupied property of $573,000,000.
45. Insurance Benefits and Claims

(a)

Maturities
Surrenders and withdrawals

Net

$’000

$’000

$’000

$’000

3,911,828

(211,845)

3,699,983

2,972,140

74,745

-

74,745

99,059

816,888

816,888

843,869

6,809,423

5,885,801

Segregated funds withdrawals

6,809,423

Annuities payments

4,472,812

-

4,472,812

3,829,706

106,963

-

106,963

62,064

9,105,623

(424,013)

8,681,610

7,400,054

812,125

-

812,125

816,251

26,110,407

(635,858)

25,474,549

21,908,944

Health insurance
Other benefits

| SAGICOR GROUP JAMAICA

Salaries

Net Claims

-

Policy dividends and bonuses

174

2017

Reinsured

2017
$’000
104,713
8,000
1,190,282
1,670,740
597,419
268,210
331,425
66,929
249,699
113,753
343,306
762,629
783,775
29,761
176,839
183,090
263,567
408,411
9,060,176
-

2018
$’000
10,000
2,245
70,065
100,992
240
9,106
37,815
131,313
945
674
8,046
1,588
19,421
66,600
-

2017
$’000
8,893
4,451
593
169,600
99,048
102
7,985
32,444
13,498
2,147
1,778
6,256
1,139
65,062
-

17,586,406

16,612,724

459,050

412,996

The Group

2018
Gross
incurred

The Company

2018
$’000
125,610
1,115
1,233,115
2,003,483
670,670
295,533
353,167
87,441
271,493
127,928
416,462
800,532
1,087,326
42,722
193,472
165,066
269,245
586,507
8,816,607
38,912

Staff costs

The Group

Death and disability
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The Company

2018
$’000

2017
$’000

2018
$’000

2017
$’000

6,126,609

5,737,428

-

-

Payroll taxes

695,551

652,900

-

-

Pension costs (Note 21)

447,780

751,050

-

-

Other post-retirement benefits (Note 21)

456,457

535,255

-

-

Share based compensation

178,861

696,556

-

-

Restructuring costs

179,990

65,617

-

-

Other

731,359

621,370

66,601

-

8,816,607

9,060,176

66,601

-

Sagicor X Fund costs

Auditors’ remuneration
Bank charges
Professional fees
Directors costs
Write-off of bad debt
Other expenses

The Group
2018
$'000
8,540
427
302
9,840
15,457
4,346
38,912

2017
$'000
-
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49. Taxation (Continued)

The Group
2018

2017

$'000

$'000

Rooms

89,568

-

Food and beverage

81,286,

-

Property operations

146,563

-

Franchise expense

49,342

-

Sales and marketing

69,719

-

Other operated departments

100,083

-

Staff costs (a)

356,070

-

892,631

-

(b)

Other taxes: (continued):
1. Income tax at 33⅓% is payable on taxable profits of Sagicor Investments Jamaica Limited, Sagicor Bank Jamaica
Limited, Employee Benefits Administrator Limited, Sagicor Insurance Brokers Limited and Sagicor International
Administrators Limited.
2.
3.

Income tax at 25% is payable on taxable profits of Sagicor Life Jamaica Limited, Sagicor Group Jamaica Limited,
and Sagicor Property Services Limited.
Asset taxes
Life Insurance Companies
Life Insurance Companies are subjected to asset tax at a rate of 0.25% (2017 - 0.25%) of total assets less
required capital specified by the Financial Services Commission and withholding tax receivables owed by
the Commissioner General of Tax Administration Jamaica.

(a)

(b)

Bank of Jamaica Regulated Companies
Commercial Banks, Building Society and other deposit taking institutions are subjected to tax of 0.25%
(2017 – 0.25%) of total assets less loan loss reserves, withholding tax receivables owed by the
Commissioner General of Tax Administration Jamaica and Regulated Capital required by the Bank of
Jamaica.

(c)

Non- Regulated Entities
These entities are subjected to a fixed rate based on the total value of assets.

Relates to Double Tree Orlando, also refer to Note 43.
Staff costs
The Group

Salaries and benefits

2018

2017

$'000

$'000

282,268

Payroll taxes

73,802

-

356,070

-

(c)

Amount represents commission and bonuses paid to sales representatives in the Life companies.
49. Taxation
Tax is computed as follows:

Current year taxation Dividend income tax @ 15%
Income tax at 33 ⅓%
Income tax at 25%
Deferred income tax (Note 22) Deferred tax charge/(credit) relating to
the origination and reversal of
temporary differences
Taxation
(b) Other taxes:
Asset tax @ 0.25%
Withholding tax
Other taxes

The Group
2018
$'000

2017
$'000

4.

-

48. Commission and Sales Expense

(a)

The Company
2018
2017
$'000
$'000

3,286
1,396,935
2,554,709
3,954,930

6,081
983,601
1,753,203
2,742,885

60
60

(18,049)
(18,049)

215,577
4,170,507

180,897
2,923,782

(74,011)
(73,951)

8,517
(9,532)

Subject to the agreement of the Taxpayer Audit and Assessment Department, losses of the company and certain
subsidiary companies, available for set off against future taxable profits amount to approximately $2,736,987,000
(2017 – $4,464,031,000) and the Company Nil (2017 - Nil) respectively.

Reconciliation of applicable tax charges to effective tax charge:
The Group
2018
$’000
Investment income tax Dividend income
21,904
Tax at 15%
Income tax Profit before taxation
Tax at 25% and 33⅓%
Adjusted for:
Income not subject to income tax (i)
Asset tax not deductible for tax purposes
Expenses not deductible for tax
purposes (ii)
Subsidiaries taxed at zero rate
Prior year (over)/under provision
Net effect of other charges and
allowances
Taxation expense

633,263
4,784
638,047
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47. Hotel Expenses

(a)

Annual Report 2018

611,229
7,763
618,992

200
200

200
200

The Company
2018
$'000

2017
$’000

2017
$'000

40,540

-

-

3,286

6,081

-

-

18,048,325

14,993,605

5,042,627

5,071,889

4,727,392

4,180,128

1,260,657

1,267,973

(2,697,220)
195,901

(3,990,920)
189,481

(1,546,690)
50

(1,519,387)
50

1,961,355
(119,774)
(3,386)

2,873,631
(123,422)
(63,242)

163,467
-

227,016
(18,049)

(299,055)
4,167,221
4,170,507

(147,955)
2,917,701
2,923,782

48,565
(73,951)
(73,951)

32,865
(9,532)
(9,532)

(i) This includes income from Annuities, earnings from associated company and joint venture.
(ii) This include expenses relating to annuities and interest charges of SGJ.
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49. Taxation (Continued)
(d)

50. Earnings per Stock Unit

(i)

The tax (charge)/credit relating to components of other comprehensive income is as follows:

Basic earnings per stock unit are calculated by dividing the net profit attributable to stockholders by the weighted average
number of ordinary shares in issue during the year.
The Group

The Group
2018

Fair value (losses)/gains on
available-for-sale
investments
Fair value (losses)/gains on
OCI
Provision for expected credit
losses -IFRS 9 on
FVOCI securities
Shadow accounting reserve
Re-measurement of postemployment benefits
Unrealised gains/(losses) on
owner-occupied
properties:
Sagicor Group excluding
Associated Entity
Retranslation of foreign
operations
Other comprehensive
income
Deferred income taxes
(Note 22)
Unrealised gains/(losses) on
owner-occupied
properties:
Associated Entity

Before
tax
$'000

Tax
(charge)/
credit
$'000

After
tax
$'000

Before
tax
$'000

2017
Tax
(charge)/
credit
$'000

Net profit attributable to stockholders ($’000)

After
tax
$'000

Weighted average number of ordinary stock units in issue (‘000)
Basic earnings per stock unit ($)

-

-

-

4,262,012

(913,418)

3,348,594

(6,319,936)

1,651,414

(4,668,522)

-

-

-

680,262

(244,329)

435,933

-

-

-

1,056,028

-

1,056,028

657,563

-

657,563

537,241

(179,171)

358,070

3,929,106

(1,079,226)

2,849,880

1,056,439

(15,125)

1,041,314

126,864

(14,100)

112,764

(1,433,832)

-

(1,433,832)

436,727

-

436,727

(4,423,798)

1,212,789

(3,211,009)

9,412,272

(2,006,744)

7,405,528

1,212,789

(ii)

2017
12,069,823

3,897,503

3,884,326

3.65

3.11

(a)

An Employee Share Ownership Plan.

(b)

Effective 1 May 2003, the Group instituted a share based compensation plan for Executives. A new long-term
Incentive Plan was put in place from January 2007. Shares amounting to 150,000,000 have been set aside to cover
share grants and options to Executives.
The company adopted a policy not to issue new shares to satisfy the staff share ownership plans, options being
exercised or grants being awarded. Instead, the required shares are being purchased over the Jamaica Stock
Exchange in the name of the Staff Share Purchase Trust or the Long-term Incentive Plan.
The Group

Net profit attributable to stockholders ($’000)
Weighted average number of ordinary stock units in issue (‘000)
Fully diluted earnings per stock unit ($)

(2,006,744)

2018
14,231,982

Diluted earnings per stock unit is calculated adjusting the weighted average number of ordinary stock unit outstanding to
assume conversion of all dilutive potential ordinary shares under the following schemes:

2018
14,231,982

2017
12,069,823

3,900,532

3,887,356

3.65

3.11

(iii) The weighted average number of ordinary stock units used in the basic and diluted earnings per stock unit
computations may be reconciled as follows:
-

-

-

91,627

(17,602)

74,025

(4,423,798)

1,212,789

(3,211,009)

9,503,899

(2,024,346)

7,479,553

The Group

Weighted average number of ordinary stock units for the purposes of the
computation of basic earnings per stock unit
Effect of dilutive potential ordinary stock units – stock options
Weighted average number of ordinary stock units for the purposes of the
computation of diluted earnings per stock unit

176
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2018
’000

2017
’000

3,897,503
3,030

3,884,326
3,030

3,900,532

3,887,356
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51. Cash Flows (Continued)

51. Cash Flows
Operating activities
Note
Adjustments for non-cash items, interest
and dividends:
Depreciation and amortisation
Interest and dividend income
Interest expense and finance costs
Income tax expense
Premium and other tax expense
Amortization of cost for preference
shares
Gains on disposal of investment
securities/investment properties
Fair value gains on trading securities
Credit impairment losses
Impairment charge on property, plant
& equipment
Share based compensation
Gains / (losses) on revaluation of
investment properties
(Gains) / losses on disposal of
property, plant and equipment
(Decrease) / increase in policyholders'
funds
Net movement in actuarial liabilities
Retirement benefit obligations
Effect of exchange gains on foreign
currency balances
Gain on sale of interest in associate
Share of income from joint venture
and associate

42
49
49

11

13

(b) Changes in other operating assets and liabilities:

Changes in other operating assets and
liabilities:
Statutory reserves at Bank of Jamaica
Structured products and derivatives
Stock options and grants
Reinsurance contracts
Due from related parties
Other assets
Other liabilities
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(a)
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2018
$'000

The Group

2017
$'000

The Company
2018
2017
$'000
$'000

1,448,166
(20,511,815)
4,656,902
4,170,507
638,047

1,180,940
(20,580,015)
4,945,535
2,923,782
618,992

410,815
(6,236,351)
495,620
(73,951)
-

355,764
(6,169,241)
722,921
(9,532)
200

12,662

12,876

-

-

(2,679,793)
(1,192,732)
1,296,820

(3,029,020)
(3,058,954)
1,037,752

151,565
(6,940)

(33,036)
-

1,249
18,405

203,819

-

-

83,068

(42,000)

-

-

(583,726)

11,283

-

-

(25,149)
2,252,471
414,095

61,706
10,675,068
776,784

-

-

178,001
(1,521,065)

623,038
(289,586)

(21,440)
-

21,959
-

62,532
(11,281,355)

(853,136)
(4,781,136)

(5,280,682)

(5,110,965)

The Group
2018
$'000
(911,919)
2,309,645
(25,288)
(290,456)
29,632
9,370,517
(6,337,230)
4,144,901

2017
$'000
(3,169,306)
1,348,741
(222,651)
(176,763)
(110,767)
(3,780,220)
5,997,742
(113,224)

The Company
2018
$'000
(6,883)
(134,197)
(52,636)
502,945
309,229

2017
$'000

(18,837)
668,567
(192,317)
64,812
522,225

(c) Net investment purchases:
The Group
2017

2018

2017

$'000

$'000

$'000

$'000
1,377,595

Proceeds on sale of investment
securities

68,510,470

173,876,086

235,404

Purchase of investment securities

(77,075,968)

(170,219,123)

(125,274)

-

(9,004,263)

(5,594,833)

2,940

(2,940)

Loans
Lease receivables

(d)

The Company

2018

(122,401)

(14,445)

-

-

(17,692,162)

(1,952,315)

113,070

1,374,655

Investing Activities
The Group

Purchase of property, plant and
equipment (Note 19)
Proceeds from sale of property, plant and
equipment

(e)

The Company

2018

2017

2018

2017

$'000

$'000

$'000

$'000

(588,193)

(826,711)

(69,942)

(181,810)

1,467,427

5,712

-

-

879,234

(820,999)

(69,942)

(181,810)

Net debt reconciliation
This section sets out an analysis of net debt and the movements in net debt for each of the periods presented:

Cash and cash equivalents
Borrowings – repayable within one year (including
overdraft)
Borrowings – repayable after one year
Net Debt

The Group
2018
$’000
15,892,459

The
Company
2018
$’000
947,325

(156,036,821)
(19,098,125)
(159,242,487)

(9,270,136)
(3,990,083)
(12,312,894)

(16,633,429)
(2,054,231)
(124,221)

(13,763,583)
(13,485,164)

Cash and liquid investments
Gross debt – fixed interest rates
Gross debt – variable interest rates
Net Debt

15,892,459
(167,318,499)
(7,816,447)
(159,242,487)

947,325
(13,260,219)
(12,312,894)

18,811,881
(2,054,231)
(16,633,429)
(124,221)

278,418
(13,763,583)
(13,485,164)

The Group
2017
$’000
18,811,881
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278,418
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52. Fair Values of Financial Instruments

51. Cash Flows (Continued)
The Group
Borrowings
due within 1
year
$’000

11,426,808

Borrowings
due after 1
year
$’000

Total
$’000

4,339,543

(154,413,834)

(18,899,480)

(157,546,963)

126,108
-

-

(1,622,987)
-

(198,645)
-

(1,695,524)
-

11,552,916

4,339,543

(156,036,821)

(19,098,125)

(159,242,487)

Cash and cash equivalents

12,944,084

8,030,058

(12,809,380)

(8,314,229)

(149,467)

(291,767)
-

-

121,790
-

25,246
-

12,652,317

8,030,058

(8,192,439)

(124,221)

Net debt as at
1 January 2017
Cash and cash equivalents
Foreign exchange adjustments
Other non-cash movements
Net debt as at
31 December 2017
Cash and cash equivalents
Foreign exchange adjustments
Other non-cash movements
Net debt as at
31 December 2018
(i)

178

Cash
$’000

Liquid
Investments
(i)
$’000

Foreign exchange adjustments
Other non-cash movements
Net debt as at
31 December 2018

Foreign exchange adjustments
Other non-cash movements
Net debt as at
31 December 2017
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Cash and cash equivalents

Sagicor Group Jamaica Limited

Cash/bank
overdraft
$’000

195,223
(12,614,157)

The Company
Borrowings
Liquid
due within 1
Investments (i)
year
$’000
$’000

209,332
2,932
-

-

(6,737,599)
-

212,264
294,398
2,199
-

650,728
-

(6,737,599)
(9,270,136)
-

296,597

650,728

(9,270,136)

Borrowings
due after 1
year
$’000
(3,990,083)
(3,990,083)

Total
$’000
(6,528,267)
2,932
(6,525,335)
(12,315,093)
2,199
(12,312,894)

Liquid investments comprise current investments that are traded in an active market, being the company’s financial
assets held at fair value through profit or loss.

| SAGICOR GROUP JAMAICA

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in
an arm’s length transaction. Market price is used to determine fair value where an active market exists as it is the best evidence
of the fair value of a financial instrument. However, market prices are not available for a significant number of the financial
assets and liabilities held and issued by the Group. Therefore, for financial instruments where no market price is available, the
fair values presented have been estimated using present value or other estimation and valuation techniques based on market
conditions existing at statement of financial position dates.
The values derived from applying these techniques are significantly affected by the underlying assumptions used concerning
both the amounts and timing of future cash flows and the discount rates. The following methods and assumptions have been
used:
(i)

Investment securities at fair value through profit or loss are measured at fair value by reference to quoted prices when
available. If quoted market prices are not available, then fair values are estimated on the basis of pricing models, or
discounted cash flows. Fair value is equal to the carrying amount of these items.

(ii) Investment securities classified as FVOCI (available-for-sale) are measured at fair value by reference to quoted market
prices or dealer quotes when available (level 1). If quoted market prices are not available, then fair values are based on
pricing models or other recognised valuation techniques.(level 3) Investments in unit trusts are based on prices quoted by
the fund managers.(level 2)
(iii) The fair value of the interest rate swap is calculated as the present value of the estimated future cash flows. The fair value
of currency forward contracts is determined using quoted forward exchange rates. The fair value of the equity indexed
options and the exchange traded funds that are shorted are based on quoted prices (level 1). The fair value of the cross
currency swap is based on the present value of the net future cash payments and receipts, which fluctuate based on
changes in market interest rates and the euro/U.S. dollar exchange rate.
(iv) The fair value of demand deposits and customer accounts with no specific maturity is assumed to be the amount payable
on demand at the year end date. The estimated fair value of fixed interest bearing deposits is based on discounted cash
flows using interest rates for new deposits (level 3).
(v) The fair value of variable rate financial instruments is assumed to approximate their carrying amounts.
(vi) Loans are net of provision for impairment. The estimated fair value of loans represents the discounted amount of
estimated future cash flows expected to be received (level 3). Expected cash flows are discounted at current market rates
to determine fair value; and
(vii) Equity securities for which fair values cannot be measured reliably are recognised at cost less impairment. (level 3)
Differences between the fair values and the carrying values are accounted for in determining the amount of policyholders’
liabilities that must be set aside each year.
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52. Fair Values of Financial Instruments (Continued)

52. Fair Values of Financial Instruments (Continued)

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)

The table below summaries the carrying amount and fair value of financial assets and financial liabilities not presented on the
Group’s statement of financial position at their fair value:

Financial Assets
Investments at amortized cost (loans and
receivables)
Loans & leases, after allowance for credit
losses
Financial Liabilities
Securities sold under agreements to
repurchase
Customer deposits and other accounts
Due to banks and other financial
institutions

The Group
Fair
Value

Carrying
Value

Fair
Value

(ii)

Level 2 – inputs that are observable for the instrument, either directly or indirectly
A financial instrument is classified as Level 2 if:
 The fair value is derived from quoted prices of similar instruments which would be classified as Level 1; or
 The fair value is determined from quoted prices that are observable but there is no data available to
substantiate frequent market trading of the instrument.

2018

2018

2017

2017

$000

$000

$000

$000

72,997,712

80,503,556

64,315,138

75,722,508

69,284,592

67,559,752

61,431,486

59,877,132

In estimating the fair value of non-traded financial assets, the Group uses a variety of methods such as obtaining
dealer quotes and using discounted cash flow techniques. Where discounted cash flow techniques are used,
estimated future cash flows are discounted at market derived rates for government securities in the same country of
issue as the security; for non-government securities, an interest spread is added to the derived rate for a similar
government security rate according to the perceived additional risk of the non-government security.
In assessing the fair value of non-traded financial liabilities, the Group uses a variety of methods including obtaining
dealer quotes for specific or similar instruments and the use of internally developed pricing models, such as the use of
discounted cash flows. If the non-traded liability is backed by a pool of assets, then its value is equivalent to the value
of the underlying assets.

53,988,378

60,152,419

59,322,292

59,477,014

89,945,425

90,424,811

81,285,114

81,420,897

11,347,332

8,571,380

16,633,429

17,135,064

The Company
Fair
Carrying
Value
Value

Fair
Value

Carrying
Value

Financial Assets
Financial investments – loans and
receivables
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2018

2018

2017

2017

$000

$000

$000

$000

575,811

575,853

132,946

132,946

The following table provides an analysis of financial instruments that are measured in the statement of financial position at
fair value at 31 December 2018 , grouped into Levels 1 to 3 based on the degree to which the fair value is observable:

(i) Level 1 – unadjusted quoted prices in active markets for identical instruments
A financial instrument is regarded as quoted in an active market if quoted prices are readily and regularly available
from an exchange or other independent source, and those prices represent actual and regularly occurring market
transactions on an arm’s length basis. The Group considers that market transactions should occur with sufficient
frequency that is appropriate for the particular market, when measured over a continuous period preceding the date
of the financial statements. If there is no data available to substantiate the frequency of market transactions of a
financial instrument, then the instrument is not classified as Level 1.

Certain of the Group’s liabilities are unit linked, i.e. derive their value from a pool of assets which are carried at fair
value. The Group assigns a fair value hierarchy of Level 2 to the contract liability if the liability represents the
unadjusted fair value of the underlying pool of assets.
(i)

Level 3 – inputs for the instrument that are not based on observable market data
A financial instrument is classified as Level 3 if:

The fair value is derived from quoted prices of similar instruments that are observable and which would be
classified as Level 2; or

The fair value is derived from inputs that are not based on observable market data.
Level 3 FVOCI (2017 - available for sale) securities include corporate and government agency debt instruments. The
fair values of these instruments have been derived from December 31 market yields of government instruments of
similar durations in the country of issue of the instruments.
Level 3 assets designated as FVTPL (2017 - fair value through income) include mortgage loans, debt securities and
equities for which the full income return and capital returns accrue to holders of unit linked liabilities. These assets are
valued with inputs other than observable market data.
The techniques and methods described in the preceding section (ii) for non-traded financial assets and liabilities may
also be used in determining the fair value of Level 3 instruments.
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52. Fair Values of Financial Instruments (Continued)

52. Fair Values of Financial Instruments (Continued)

31
December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

31
December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

The Group
Level 1

2018
Level 2

Level 3

Total

72,998,944

79,370,162

1,003,933

-

31,464

-

31,464

72,998,944

79,401,626

1,003,933

153,405,503

Property, plant & equipment

-

-

15,052,033

15,052,033

Investment properties

-

-

2,552,460

2,552,460

72,998,994

79,401,626

18,608,426

171,009,996

-

31,464

-

-

Derivative financial instruments

Fair value at

Description

Financial Assets
Financial investments
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153,374,039

Unobservable
inputs

Range of unobservable
inputs

2018

2017

2018

2017

$’000

$’000

$’000

$’000

Non Financial Assets
Investment
properties

2,552,460

530,000 Comparable sale

Property, plant &
equipment

The Group
2017
Level 1

Level 2

Level 3

Total

79,654,312

75,068,633

47,093

154,770,038

-

278,010

-

278,010

79,654,312

75,346,643

47,093

155,048,048

15,052,032

3,091,505 Comparable sale

5%

5%

Increased in
comparable sale prices
will have a direct
5% correlation to fair value.

2.5% 3.5%

Increased earnings
growth factor (+500
basis points (bps) and
lower discount rate
(-100 bps) would
increase /decrease fair
value by $100,393,000
(2017 -$4,709,000).

Financial Assets
Financial investments
Derivative financial instruments
Non Financial Assets
Property, plant & equipment
Investment properties

-

-

3,091,505

3,091,505

-

-

530,000

530,000

79,654,312

75,346,643

3,668,598

158,669,553

-

278,010

-

278,010

Unquoted ordinary
equity

1,003,933

47,093

18,608,425

3,668,598

Valued at cost
less impairment

Reconciliation of level 3 items –

Financial Liabilities
Derivative financial instruments

Increased in
comparable sale prices
will have direct
correlation to the fair
value.

5%

Financial Liabilities
Derivative financial instruments

Relationship of
unobservable inputs
to fair value

Balance at beginning of year
Total gains/(losses) – OCI
Total gains/(losses) – income statement
Purchases
Transferred in/Assumed on Acquisition
Settlements
Balance at end of year

2.5% - 3.5%

The Group
2018
2017
$’000
$’000
3,668,598
3,039,132
1,831,140
110,403
488,646
(771)
2,113,735
579,200
11,601,717
(1,095,411)
(59,366)
18,608,425
3,668,598

The gains or losses recorded in the income statement are included in Note 42.
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The following table summarizes the quantitative information about the significant unobservable inputs used to measure the
Group’s Level 3 financial instruments:
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53. Insurance and Financial Risk Management (Continued)

52. Fair Values of Financial Instruments (Continued)
The carrying value (excluding accrued interest) (Note 24) and fair value of investment securities classified as loans and
receivables were as follows:
The Group

(i)



Fair
Value
$’000

At December 31, 2018

Carrying
Value
$’000
71,666,730

79,676,042

At December 31, 2017

63,164,569

74,571,940

Similar to debt securities classified as available-for-sale, the above fair value measurements fall within Level 2 of the fair value
hierarchy as indicative prices or yields of these instruments are obtained from regular, publicly available quotes by reputable
pricing services, dealers and brokers, such as Bloomberg and Oppenheimer.




(ii)

Board Investment Committee
The Board Investment Committee comprises mainly of independent directors. As part of its Terms of Reference, the
Committee:





 The fair value of liquid assets and other assets maturing within one year (such as cash and balances at Central Banks and
amounts due from other banks) is assumed to approximate their carrying amount. This assumption is applied to liquid
assets and the short-term elements of all other financial assets and financial liabilities;
 The fair value of demand deposits and savings accounts with no specific maturity is assumed to be the amount payable on
demand at the date of the statement of financial position;


(iii)



(iv)

The Group has a risk management framework with clear terms of reference. This is supplemented with a clear
organisational structure with documented delegated authorities and responsibilities from the Board of Directors to Executive
Management committees and senior managers. Policy frameworks which set out the risk profiles for the Group’s risk
management, control and business conduct standards for the Group’s operations have been put in place. Each policy has a
member of Executive Management charged with overseeing compliance with that policy.

(v)

Monitors the profile of the Group’s assets and liabilities;
Plans, directs and monitors various financial risks including, interest rate risk, equity risk, liquidity risk, currency
risk and country risk;
Provides guidance to the Investment Managers with regards to the appropriateness of investments assigned or
purchased to support the liabilities of the various lines of business; and
Monitors market interest rates and establishes the credited rate for various investment contracts.

Anti-Money Laundering (AML)
The Group has assigned responsibility for AML and anti-fraud to a designated department. The responsibilities of this
department include:







The Board of Directors is ultimately responsible for the establishment and oversight of the risk management framework.
The Board of Directors has established committees/departments/structures for managing and monitoring risks, as follows:

Oversees the Group’s financial risk management framework.
Approves the investment policies within which the Group’s investment portfolios are managed;
Reviews the performance of the Group’s investment portfolios;
Ensures adherence to prudent standards in making investment and lending decisions and in managing
investments and loans; and
Approves new investment projects over certain thresholds, ensuring the required rates of returns are considered.

Asset/Liability Management (ALM) Committee
The Group has in place an Asset/Liability Management (ALM) Committee. This Committee:




53. Insurance and Financial Risk Management
The Group’s activities expose it to a variety of financial risks and those activities necessitate the analysis, evaluation,
control and/or acceptance of some degree of risk or combination of risks. Taking various types of risk is core to the
financial services business and operational risks are an inevitable consequence of being in business. The Group’s aim is
therefore to achieve an appropriate balance between risk and return and minimise potential adverse effects on the Group’s
financial performance.

Oversees how management monitors internal controls, compliance with the Group’s risk management policies
and adequacy of the risk management framework to risks faced by the Group;
Reviews the Group’s annual and quarterly financial statements, related policies and assumptions and any
accompanying reports or statements; and
Reviews the internal audit function as well as the external auditor’s independence, objectivity and effectiveness.

The Board Audit Committee is assisted in its oversight role by the Internal Audit Department. The Internal Audit
Department undertakes both regular and ad hoc reviews of risk management controls and procedures, the results of
which are reported to the Board Audit Committee.

The fair values for all other financial instruments approximate their carrying values and also fall within Level 2 based on the
following:

 The fair value of variable rate loans is assumed to approximate their carrying amounts and management does not believe
that, after deduction of provision for credit losses, there is any significant difference between the fair value of fixed rate loans
and their carrying values as interest rates approximate current market rates offered on similar loans.

Board Audit Committee
The Board Audit Committee comprises independent directors. The Committee:

Maintaining and communicating the AML and Anti-fraud policies and procedures;
Interrogating financial transactions to identify suspicious and threshold reportable items;
Coordinating information received from operating departments on reportable items;
Ensuring that adequate anti-fraud controls are in place; and
Filing required reports with Management, Board of Directors and Regulatory bodies.

Regulatory Compliance
The Board has assigned responsibility for monitoring regulatory compliance to a designated department. This
department maintains a catalogue of all required regulatory filings and follows-up the respective departments to
ensure timely submissions. The Department files the required performance reports with management and the Board
of Directors.
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53. Insurance and Financial Risk Management (Continued)
(vi)

Enterprise Risk Management
The Group utilises an Enterprise Risk Management (ERM) framework, including policies and procedures designed to
identify, measure and control risk in all business activities. The policies and procedures are reviewed periodically by
senior managers and the Board of Directors.
The framework provides for quarterly evaluation of risks by senior management, with reporting to the Board Audit
Committee. The risk exposures are prioritised each year and the top twenty (20) risks reported on.

Boards of subsidiary companies and management teams carry similar operating structures where applicable.
The most important types of risk facing the Group are insurance risk, reinsurance risk, credit risk, liquidity risk, market risk
and other operational risk. Market risk includes currency risk, interest rate and other price risk.
(a)

Insurance risk
The Group issues both short term and long term contracts that transfer insurance risk or financial risk or both.
The risk under any one insurance contract is the possibility that the insured event occurs and the uncertainty of the
amount of the resulting claim. By the very nature of an insurance contract, this risk is random and therefore
unpredictable.
For a portfolio of insurance contracts where the theory of probability is applied to pricing and provisioning, the principal
risk that the company faces under its insurance contracts is that the actual claims and benefit payments exceed the
carrying amount of the insurance liabilities. This could occur because the frequency or severity of claims and benefits
are greater than estimated. Insurance events are random and the actual number and amount of claims and benefits
will vary from year to year from the estimate established using statistical techniques.
Experience shows that the larger the portfolio of similar insurance contracts, the smaller the relative variability about
the expected outcome will be. In addition, a more diversified portfolio is less likely to be affected across the board by a
change in any subset of the portfolio. The group has developed its insurance underwriting strategy to diversify the type
of insurance risks accepted and within each of these categories to achieve a sufficiently large population of risks to
reduce the variability of the expected outcome.
Long term insurance contracts
Long-term contracts are typically for a minimum period of 5 years and a maximum period which is determined by the
remaining life of the insured. In addition to the estimated benefits which may be payable under the contract, the
insurer has to assess the cash flows which may be attributable to the contract. The process of underwriting may also
be undertaken and may include specific medical tests and other enquiries which affect the insurer’s assessment of the
risk. The insurer assesses the likely benefits and cash flows both in establishing the amount of premium payable
under the contract and in estimating the statement of financial position liability arising from the contract.
For long-term contracts in-force, the Group has adopted a policy of investing in assets with cash flow characteristics
that closely match the cash flow characteristics of its policy liabilities. The primary purpose of this matching is to
ensure that cash flows from these assets are synchronised with the timing and the amounts of payments that must be
paid to policyholders.
(i)

182

Frequency and severity of claims
For contracts where death is the insured risk the most significant factors that could increase the overall frequency
and severity of claims are epidemics (such as AIDS) and wide-ranging lifestyle changes, such as in eating,
smoking and exercise habits resulting in earlier or more claims than expected. For contracts where survival is the
insured risk, the most significant improvement in medical science and social conditions that would increase
longevity. At present, these risks do not vary significantly in relation to the location of the risk insured by the
group. However, undue concentration by amounts could have an impact on the severity of benefit payments on a
portfolio basis.
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53. Insurance and Financial Risk Management (Continued)
(a)

Insurance risk (continued)
Long term insurance contracts
(i) Frequency and severity of claims (continued)
For contracts with fixed and guaranteed benefits and fixed return premiums, there are no mitigating terms and
conditions that reduce the insurance risk accepted.
The table below presents the company’s concentration of insured benefits across five bands of insured benefits per
individual life assured. The benefit insured figures are shown gross and net of the reinsurance contracts described
below in Note 51(b). At year-end, none of these insurance contracts had triggered a recovery under the reinsurance
held by the Group. As was the case in the previous year, the risk is concentrated at the higher value bands. (These
tables do not include annuity contracts, for which a separate analysis is reported in following pages).
The Group
Individual Life Benefits Assured per Life ('000)
2018
0 – 200
200 - 400
400 - 800
800 - 1000
More than 1,000
Total

Total Benefits Insured
Before
Reinsurance
$'000
122,692,563
113,645,965
125,832,985
110,175,879
958,200,639
1,430,548,031

%
8
8
9
8
67

fter Reinsurance
$'000
114,447,123
107,648,904
115,130,499
104,908,120
932,514,309

%
8
8
8
8
68

100

1,374,648,955

100

The Group
Individual Life Benefits Assured per Life ('000)
2017
0 – 200
200 - 400
400 - 800
800 - 1000
More than 1,000
Total

Total Benefits Insured
Before
Reinsurance
$'000
121,224,579
110,332,534
113,464,274
100,070,629
843,525,650
1,288,617,666

9
9
9
8
65

After
Reinsurance
$'000
112,989,983
104,477,972
104,778,770
94,382,364
820,384,934

9
8
9
8
66

100

1,237,014,023

100

%

%
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)

(a) Insurance risk (continued)

(a) Insurance risk (continued)
Long term insurance contracts (continued)

Long term insurance contracts (continued)

(i)

(i)

Frequency and severity of claims (continued)
The table below represents the company’s concentration of insured benefits across five bands of insured benefits
per group individual life assured. The benefit insured figured are shown gross and net of reinsurance.
The Group

Frequency and severity of claims (continued)
The following tables for the company’s annuity insurance contracts illustrate the concentration of risk based on five
bands that group these contracts in relation to the amount payable per annum as if the annuity was in payment at the
year end. The greatest risk concentration remains at the highest band, which is consistent with the prior year. The
Group does not hold any reinsurance contracts against the liabilities carried for these contracts.

Group Life Benefits
Total Benefits Insured

Assured per Life ('000)
Before

0 - 200

%

After

Reinsurance

Reinsurance

$'000

$'000

%

28,894,850

3

19,592,634

200 - 400

3,859,442

-

2,269,596

-

400 - 800

898,630

-

575,226

-

800 - 1,000
More than 1,000

3

27,032

-

27,032

-

848,422,922

97

838,198,236

97

882,102,876

100

860,662,724

100

The Group
Group Life Benefits
Total Benefits Insured

Assured per Life ('000)
Before
2017

%

Reinsurance

After

%

Reinsurance

$'000
0 - 200

$'000

29,272,485

4

19,888,852

200 - 400

2,398,421

-

1,128,272

-

400 - 800

521,346

-

328,625

-

800 - 1,000
More than 1,000
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3

34,327

-

34,327

-

739,823,119

96

732,837,994

97

772,049,698

100

754,218,070

100

Annuity Payable per annum per annuitant (‘000)
2018
0 – 20
20 - 40
40 - 80
80 - 100
More than 100
Total

Annuity Payable per annum per annuitant (‘000)
2017
0 - 20
20 - 40
40 - 80
80 - 100
More than 100
Total

The Group
Total Benefits Insured
$'000
%
83,345
85,174
78,711
40,956
3,868,476
4,156,662

2
2
2
1
93
100

The Group
Total Benefits Insured
$'000
%
79,554
82,400
81,792
38,306
3,586,062
3,868,114

2
2
2
1
93
100

For interest-sensitive and unit-linked contracts the Group charges for mortality risks on a monthly basis for all
insurance contracts and has the right to alter these charges based on mortality experience and hence to minimise its
exposure to mortality risk. Delays in implementing increases in charges, and market or regulatory restraints over the
extent of any increases may reduce this mitigating effect.
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)

(a)

Insurance risk (continued)
The Group manages these risks through its underwriting strategy and reinsurance arrangements.
(i)

Frequency and severity of claims (continued)
The underwriting strategy is intended to ensure that the risks underwritten are well diversified in terms of type of
risk and the level of insured benefits. The Group reinsures the excess of the insured benefit for new business for
standard risks under an excess of loss reinsurance arrangement. Medical impaired lives are reinsured at lower
levels. The Group does not place any reinsurance for contracts that insure survival risk. Insurance risk for
contracts is also affected by the policyholders’ rights to pay reduced or no future premiums, to terminate the
contract completely, or to exercise a guaranteed annuity option. As a result, the amount of insurance risk is also
subject to the policyholders’ behaviour. On the assumption that the policyholders will make decisions rationally,
overall risk can be assumed to be heightened by such behaviour.
The Group has factored the impact of policyholders’ behaviour into the assumptions used to measure these
liabilities.

(ii) Sources of uncertainty in the estimation of future benefit payments and premium payments

Uncertainty in the estimation of future benefit payments and premium receipts for long term insurance contracts
arises from the unpredictability of long term changes in overall levels of mortality and the variability in the policyholder
behaviour.
The Group uses appropriate base tables of standard mortality according to the type of contract being written. An
investigation as to the actual experience of the Group is carried out, and statistical methods are used to adjust the
crude mortality rates to produce a best estimate of expected mortality for the future. The best estimate of future
mortality is based on standard industry tables adjusted for the group’s overall experience. For contracts that insure
survival, an adjustment is made for future mortality improvements based on the mortality investigations performed by
independent actuarial bodies. The Group maintains voluntary termination statistics to investigate the deviation of
actual termination experience against assumptions. Statistical methods are used to determine appropriate
termination rates to be used for the best estimate assumption.

(iii) Process used in deriving assumptions
The assumptions for short term life contracts and the process used in deriving these assumptions have remained
substantially unchanged since the previous year.
For long-term insurance contracts, at the reporting date, the Group determines current best estimate
assumptions in relation to future deaths, voluntary terminations, investment returns and administration expenses.
The best estimate assumptions are determined based on experience studies and the current circumstances of
the business. A margin for adverse deviation based on expected deterioration or mis-estimation of the mean, is
added to the best estimate assumptions to derive the valuation assumptions which are used for calculating the
liabilities arising under the insurance contracts.
See Note 36(e) for detail policy assumptions.
Short-duration life and health insurance contracts
Short-term contracts are typically for one year’s coverage, with an option to renew under terms that may be amended
by the insurer. In determining the premium payable under the contract, the insurer considers the nature and amount of
the risk assumed, and recent experience and industry statistics of the benefits payable. This is the process of
underwriting, which establishes appropriate pricing guidelines, and may include specific tests and enquiries which
determine the insurer’s assessment of the risk. Insurers may also establish deductibles to limit amounts of potential
losses incurred.

184

| SAGICOR GROUP JAMAICA

Page 140

(a)

Insurance risk (continued)
Policy benefits payable under short-term contracts are generally triggered by an insurable event, i.e. a medical expense
or a death claim. Settlement of these benefits is expected generally within one year. However, some benefits are
settled over a longer duration.
The principal risks arising from short-term insurance contracts are premium risk, claims risk and reinsurance risk (See
Note 51(b)).
Premium risk is the risk that the premium rate has been set too low for the risk being assumed.
Claims risk is the risk that:

the number of claims may exceed expectations

the severity of claims incurred may exceed expectations

the claim amount may develop during the interval between occurrence and settlement.
For the Group’s life and health insurance contracts, significant risk exposures arise from mortality and morbidity
experience.
(i) Frequency and severity of claims
These contracts are mainly issued to employers to insure their commitments to their employees in terms of their
employee benefit plans. This risk is affected by the nature of the industry in which the employer operates. The risk of
death and disability will vary by industry. Undue concentration of risk by industry will therefore increase the risk of a
change in the underlying average mortality or morbidity of employees in a given industry, with significant effects on
the overall insurance risk.
Insurance risk under disability contracts is also dependent on economic conditions in the industry. The Group
attempts to manage this risk through its underwriting, claims handling and reinsurance policy. Excess of loss
reinsurance contracts have been purchased by the Group to limit the maximum loss on any one life and health
claims, see Note 50(b) for retention limits.
(ii)

Sources of uncertainty in the estimation of future claim payments
There is no need to estimate mortality rates or morbidity rates for future years because these contracts have
short duration.

(iii) Process used in deriving assumptions
The assumptions for short-duration life contracts and the process used in deriving these assumptions have
remained substantially unchanged since the previous year.
See Note 36(e) for detail policy assumptions.
The process to derive the assumptions for short-duration life contracts is similar to long-term insurance contracts.
However, the short-term nature of the mortality risk underwritten makes the Group’s estimate of the liability
covering death benefit payments less uncertain than in the case of long-term contracts.

Financial Statements |

Sagicor
Jamaica Limited
NOTES TOGroup
THE FINANCIAL
STATEMENTS

Page 141

Notes
to the Financial Statements
31 December 2018

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)
53. Insurance and Financial Risk Management (Continued)
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53. Insurance and Financial Risk Management (Continued)

Short-duration property and casualty insurance contracts

The frequency and severity of casualty claims can be affected by several factors. The most significant casualty risks
under the professional indemnity, directors and officers liability, medical malpractice, contractors all risk, employer’s
liability and public liability policies are slip and fall accidents at the insured premises, and damage to areas occupied or
contents at the insured premises due to blocked drains or burst pipes. In addition, increasing level of awards, the
increasing number of cases coming to court and inflation all impact on ultimate claims costs. The Group manages
these risks through its underwriting strategy and proactive claims handling. The underwriting strategy concentrates on
fully reinsuring the exposures to casualty risks.
(ii)
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Insurance risk (continued)

Casualty insurance risks
Certain casualty risks for the Group and its affiliates are covered through the subsidiary, Sagicor Re Insurance
Company Limited.
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(c)

Type of insurance contract

Retention by insurers

Health insurance contracts with groups

Retention per individual to a maximum J$1,500,000.

Life insurance contracts with individuals

Retention per individual to a maximum of J$35,000,000 and US$500,000.

Life insurance contracts with groups

Retention per individual to a maximum of J$35,000,000 and US$100,000.

Cash flow and fair value interest rate risk
Cash flow risk is the risk that the future cash flows of a financial instrument will fluctuate because of changes in market
interest rates. Fair value interest rate risk is the risk that the value of a financial instrument will fluctuate because of
changes in market interest rates. The company takes on exposure to the effects of fluctuations in the prevailing levels
of market interest rates on its financial position and cash flows. Interest margins may increase as a result of such
changes but may reduce or create losses in the event that unexpected movements arise. Interest rate changes may
also result in losses if asset and liability cash flows are not closely matched with respect to timing and amount. The
Asset and Liability Committee sets limits on the level of mismatch of interest rate repricing that may be undertaken,
which is monitored at least quarterly.

Property insurance risks
Property risks for the Group and its affiliates are covered through one of its subsidiaries, Sagicor Re Insurance
Company Limited (Sagicor Re).

The return on investments may be variable, fixed for a term or fixed to maturity. On reinvestment of a matured
investment, the returns available on the new investment may be significantly different from the returns formerly
achieved. This is known as reinvestment risk.

For property insurance contracts, climatic changes give rise to more frequent and severe extreme weather events
(for example, river flooding, hurricanes, etc.) and their consequences (for example, subsidence claims). For
certain contracts, there is a maximum amount payable for claims in any policy year.

The Group monitors interest rate risk by calculating the mean duration of the investment portfolio and the liabilities issued.
The mean duration is an indicator of the sensitivity of the assets and liabilities to change in current interest rates. The
mean duration of the liabilities is determined by means of projecting expected cash flows from the contracts using best
estimate assumptions (Note 35(e) for further details).

The Sagicor Re has the right to re-price the risk on renewal. It also has the ability to impose deductibles and reject
fraudulent claims. These contracts are underwritten by reference to the commercial replacement value of the
properties and contents insured, and claims payment limits are always included to cap the amount payable on
occurrence of the insured event. The cost of rebuilding properties, of replacement or indemnity for contents are the
key factors that influence the level of claims under these policies. The greatest likelihood of significant losses on
these contracts arises from storm or flood damage.
All of the property and casualty risks insured by Sagicor Re are reinsured with unrelated reinsurance companies.
However, in the event that these reinsurers are unable to meet their obligations under the reinsurance
agreements, Sagicor Re would be liable to pay the gross amount of settled claims, subject to a “catch all clause”.
Sagicor Re mitigates the risks associated with failure of its reinsurers by transacting only with well-established
reinsurance companies. The reinsurers are primarily located in Europe, however, a portion of reinsurance is
placed with reinsurers located in the Caribbean.
(b) Reinsurance risk
To limit its exposure of potential loss on an insurance policy, the insurer may cede certain levels of risk to a reinsurer. The
Group selects reinsurers which have established capability to meet their contractual obligations and which generally have
high credit ratings. The credit ratings of reinsurers are monitored.
For its property risks, the Group uses facultative reinsurance on a quota share and layered basis to cover single events
and multiple claims arising from catastrophes. The insurer may be required to pay an additional premium to reinstate
the reinsurance coverage where a claim exhausts the reinsurance limit.
For other insurance risks, insurers limit their exposure by event or per person by excess of loss or quota share treaties.
Retention limits represent the level of risk retained by the insurer. The Board of Directors approved policy retention limits.
Coverage in excess of these limits is ceded to reinsurers up to the treaty limit. The retention programs used by the Group
are summarised below:

The Group is exposed to various risks associated with the effects of fluctuations in the prevailing levels of market
interest rates on its financial position and cash flows.
(i)

Long term traditional insurance contracts and some investment contracts
Insurance and investment contracts with guaranteed and fixed terms have benefit payments that are fixed and
guaranteed at the inception of the contract. The financial components of these benefits may include a guaranteed
fixed interest rate and hence the Group’s primary financial risk on these contracts is the risk that interest income and
capital redemptions from the financial assets backing the liabilities is insufficient to fund the guaranteed benefits
payable.

(ii)

Long term insurance contracts and investment contracts without fixed terms
For unit-linked contracts the Group matches all the assets on which the unit prices are based with assets in the
portfolio. There is no price, currency, credit, or interest rate risk for these contracts.
The Group’s primary exposure to financial risk for these contracts is the risk of volatility in asset management fees
due to the impact of interest rate and market price movements on the fair value of the assets held in the linked funds,
on which investment management fees are based.
A decrease of 10% in the value of the assets would reduce the asset management fees to $291,224,000
(2017 - $251,247,000) per annum.
Unit-linked and interest-sensitive universal life type contracts have embedded surrender options. These embedded
derivatives vary in response to the change in a financial variable (such as equity prices and interest rates). At year
end, all embedded derivatives within insurance liabilities were closely related to the host contract and did not require
separation.

SAGICOR GROUP JAMAICA |

185

Annual Report 2018

| Financial Statements
Page 143

Sagicor
Group
Jamaica Limited
NOTES TO
THE FINANCIAL
STATEMENTS

Page 144

Sagicor Group Jamaica Limited

NOTES TO THE FINANCIAL STATEMENTS

Notes to the Financial Statements

Notes
to the Financial
Statements
31 December
2018

31 December 2018

31
December
2018 dollars unless otherwise indicated)
(expressed
in Jamaican
(expressed in Jamaican dollars unless otherwise indicated)

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)

(c)

Cash flow and fair value interest rate risk (continued)

(c) Cash flow and fair value interest rate risk (continued)

(iii) Short term contracts
For short term insurance contracts, the Group has matched the insurance liabilities with a portfolio of debt securities.
The financial assets in this portfolio are characterised by interest rate risk.

The Group
2018

Short term liabilities are not directly sensitive to the level of market interest rates, as they are undiscounted and
contractually non-interest bearing.
The following tables summarise carrying amounts of statement of financial position assets, liabilities and equity in order to
arrive at the Group and company’s interest rate gap based on earlier of contractual repricing or maturity dates.
The disclosures provided in this note are based on the Group and company's investment portfolio as at
31 December 2018 and 2017.
The Group
2018

Loan Payable

Immediately
Rate
Sensitive

Within 3
months

3-12
months

1-5
years

Over 5
years

Non-Interest
bearing

Total

$000

$000

$000

$000

$000

$000

$000

2,612,039

‐

‐

‐

‐

8,940,877

11,552,916

-

12,330,758

-

-

-

-

12,330,758

13,070,940

20,977,817

9,627,541

16,970,382

138,379,458

30,296,651

229,322,789

-

-

-

-

-

31,464

31,464

Assets
Cash resources
Cash reserve at Bank of
Jamaica
Financial investments and
pledged assets
Derivative financial
instruments
Loans & leases, after
allowance for credit
losses

26,868,940

40,169,631

570,589

1,100,600

310,351

264,481

69,284,592

Reinsurance contracts

-

-

-

-

-

765,651

765,651

Other assets

-

-

-

122,643

-

8,057,923

8,180,566

Non-financial assets

186

Liabilities
Deposit and security
liabilities
Derivative financial
instruments

Investment properties

-

-

-

-

-

2,552,460

2,552,460

Investment in joint venture
Investment in associated
companies

-

-

-

-

-

330,804

330,804

-

-

-

-

-

24,764,690

24,764,690

Intangible assets
Property, plant and
equipment

-

-

-

-

-

6,651,581

6,651,581

-

-

-

-

-

19,000,411

19,000,411

Deferred income taxes

-

-

-

-

-

3,405,053

3,405,053

Taxation recoverable

-

-

-

-

-

3,256,419

3,256,419

Retirement benefit Assets

-

-

-

-

-

183,351

183,351

Other assets

-

-

-

-

-

2,519,248

2,519,248

Total assets

42,551,919

73,478,206

10,198,130

18,193,625

138,689,809

111,021,064

394,132,753
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Other liabilities
Insurance contracts
liabilities
Investment contracts
liabilities
Other policy liabilities
Non-financial
liabilities:

Immediately
Rate
Sensitive

Within 3
months

3-12
months

$000

$000

$000

-

109,925,643

20,332,611

-

-

-

-

-

31,464

31,464

-

668,221

2,153,489

6,973,914

174,478

9,970,102

122,643

-

14,307,517

14,430,160

-

871,381

2,643,078

16,343,016

56,825,265

3,279,292

79,962,032

-

6,392,013

3,654,169

3,362,160

-

1,041,311

-

-

-

3,211,363

4,252,674

-

1-5 years

Over 5
years

NonInterest
bearing

Total

$000

$000

$000

$000

26,568,301

7,496,060

610,885

164,933,500

13,408,342

Taxation payable

-

-

-

-

-

1,880,810

1,880,810

Deferred Income Taxes

-

-

-

-

-

412,486

412,486

Other liabilities
Retirement benefit
obligations

-

-

-

-

-

79,964

79,964

-

-

-

-

-

3,076,400

3,076,400

118,230,348

27,298,079

48,549,609

71,295,239

27,064,659

292,437,934

42,551,919

(44,752,142)

(17,099,949)

(30,355,984)

67,394,570

83,956,405

101,694,819

42,551,919

(2,200,223)

(19,300,172)

(49,656,156)

17,738,414

101,694,819

Total liabilities
On statement of
financial position
interest sensitivity
gap
Cumulative interest
sensitivity gap
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)
(c) Cash flow and fair value interest rate risk (continued)

(c) Cash flow and fair value interest rate risk (continued)
The Group

The Group

2017

2017

Immediately
Rate
Sensitive

Within 3
months

3-12
months

1-5
years

Over 5
years

Non-Interest
bearing

Total

Immediately
Rate
Sensitive

Within 3
months

3-12
months

$000

$000

$000

$000

$000

$000

$000

$000

$000

$000

-

116,665,034

32,767,627

-

-

-

-

-

278,010

278,010

-

-

8,838,088

-

10,021,807

18,859,895

-

881,493

2,583,202

13,654,497

57,605,895

3,193,426

77,918,513

-

7,491,896

1,953,628

4,331,586

-

-

13,777,110

967,309

-

-

-

2,830,117

3,797,426

Taxation payable
Retirement benefit
obligations

-

-

-

-

-

148,160

148,160

-

-

-

-

-

3,533,463

3,533,463

Total liabilities
On statement of
financial position
interest sensitivity
gap
Cumulative interest
sensitivity gap

-

126,005,732

37,304,457

39,878,961

59,853,540

20,491,699

283,534,389

30,054,014

(36,636,060)

(29,047,776)

(17,188,704)

77,600,621

43,720,036

68,502,131

30,054,014

(6,582,046)

(35,629,822)

(52,818,526)

24,782,095

68,502,131

Assets
9,879,662

‐

‐

‐

‐

2,772,655

12,652,317

11,418,839

-

-

-

-

-

11,418,839

-

38,814,628

8,230,843

13,039,096

136,361,843

27,269,861

223,716,271

-

-

-

-

-

278,010

278,010

8,755,513

50,555,044

25,838

813,073

1,092,318

189,700

61,431,486

Reinsurance contracts

-

-

-

-

-

465,546

465,546

Other assets

-

-

-

8,838,088

-

7,853,191

16,691,279

Investment properties

-

-

-

-

-

530,000

530,000

Investment in joint venture
Investment in associated
companies

-

-

-

-

-

356,391

356,391

-

-

-

-

-

7,050,842

7,050,842

Intangible assets
Property, plant and
equipment

-

-

-

-

-

5,127,730

5,127,730

-

-

-

-

-

5,063,646

5,063,646

Deferred income taxes

-

-

-

-

-

2,351,201

2,351,201
2,332,710

Cash resources
Cash reserve at Bank of
Jamaica
Financial investments and
pledged assets
Derivative financial
instruments
Loans & leases, after
allowance for credit
losses
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Non-financial assets

Taxation recoverable

-

-

-

-

-

2,332,710

Retirement benefit Assets

-

-

-

-

-

517,261

517,261

Other assets

-

-

-

-

-

2,052,991

2,052,991

Total assets

30,054,014

89,369,672

8,256,681

22,690,257

137,454,161

64,211,735

352,036,520

Liabilities
Deposit and security
liabilities
Derivative financial
instruments
Other liabilities
Insurance contracts
liabilities
Investment contracts
liabilities
Other policy liabilities
Non-financial
liabilities:

1-5 years

Over 5
years

NonInterest
bearing

Total

$000

$000

$000

$000

13,054,790

2,247,645

486,716

165,221,812
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)
(c)

Cash flow and fair value interest rate risk (continued)

(c)

Cash flow and fair value interest rate risk (continued)
Sensitivity
Sensitivity to interest rate risk is considered by operating subsidiaries. The effects of changes in interest rates of assets
backing actuarial liabilities are disclosed in Note 53.

The table summarises the average effective yields by the earlier of the contractual repricing or maturity dates:
The Group
2018

The effects of changes in interest rates of assets backing other policy liabilities, deposit and security liabilities and equity
are considered below.

Immediately
rate

Within 3

3 to 12

1 to 5

Over 5

Weighted

sensitive

months

months

Years

Years

Average
%

%

%

%

%

%

Cash resources

-

-

-

-

-

-

Investments (1)

-

1.54

6.56

6.23

6.96

5.84

14.79

10.15

9.93

9.86

9.61

11.91

Mortgages (2)

-

8.33

8.33
-

8.33
-

8.33
11.72

8.33
11.72

5.35
-

5.35
-

5.35
-

Loans
Policy loans

-

-

Investment contracts

-

5.35

Bank overdraft

-

-

5.35
-

Deposits

-

4.71

2.69

2.11

-

4.02

Amounts due to banks and other
financial institutions

-

3.94

5.58

6.46

5.92

4.73

The Group
2017

(d) Credit risk
Credit risk exposure- financial investments subject to impairment
The following tables contain analyses of the credit risk exposure of financial investments for which an ECL allowance is
recognized. The gross carrying amounts of investments below represent the Group’s maximum exposure to credit risk
on these assets.
The Group
ECL Staging
Debt securities –
amortised cost

Purchased
Stage 3 credit-impaired
life-time
ECL

2018

December 31,
2017

Total

Total

$000

$000

Stage 1
12-month ECL

Stage 2
life-time
ECL

$000

$000

$000

$000

547,344

-

-

-

547,344

546,701

67,624,271

-

-

-

67,624,271

57,723,447

Credit grade:
Investment
Non-investment
Watch

-

-

-

-

-

12,830

Default

-

-

-

-

-

-

Unrated

-

-

-

-

-

-

68,171,615

-

-

-

68,171,615

58,282,978

Loss allowance

(125,670)

-

-

-

(125,670)

-

Carrying amount

68,045,945

-

-

-

68,045,945

58,282,978

2018

December 31,
2017

Total

Total

$000

$000

Gross carrying amount

Immediately
rate

Within 3

3 to 12

1 to 5

Over 5

Weighted

sensitive

months

months

Years

Years

Average

%
0.06

%
-

%
-

%
-

%
-

%
0.06

-

5.14

6.70

7.16

7.78

7.04

11.99

12.00

11.50

13.90

-

11.99

Mortgages (2)

-

9.41

Policy loans

-

-

9.41
-

9.41
-

9.41
8.83

9.41
8.83

30.39
-

5.10
3.40

5.10
4.01

5.10
3.88

5.10
3.00

5.10
30.39
3.71

Credit grade:

Watch

-

-

-

-

-

-

-

6.55

4.09

4.17

6.25

3.71

Default

-

-

-

-

-

-

Cash resources
Investments (1)
Loans

Investment contracts
Bank overdraft
Deposits
Amounts due to banks and other
financial institutions

The Company
ECL Staging
Debt securities –
amortised cost

Investment
Non-investment

Unrated

188
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Gross carrying amount

(2) Yields are based on book values, net of allowances for impairment and contractual interest rates.

Carrying amount
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Loss allowance

Stage 1
12-month ECL

Stage 2
life-time
ECL

$000

$000

Purchased
Stage 3 credit-impaired
life-time
ECL
$000

$000

-

-

-

-

-

-

51,687

-

-

-

51,687

51,760

-

-

-

-

-

-

51,687

-

-

-

51,687

51,760

(43)

-

-

-

(43)

-

51,644

-

-

-

51,644

51,760

Page 149

Sagicor Group Jamaica Limited

NOTES TO THE FINANCIAL STATEMENTS

Sagicor
Jamaica Limited
NOTES TOGroup
THE FINANCIAL
STATEMENTS

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

31 December 2018

31 December 2018
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53. Insurance and Financial Risk Management (Continued)
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(d)

31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

(d)

Credit risk (continued)
Credit risk exposure- financial investments subject to impairment (continued)
The Group

The Group

Mortgage loans –
amortised cost

Stage 1
12-month ECL
$000

Stage 2
life-time
ECL
$000

Purchased
Stage 3
credit-impaired
life-time
ECL
$000

$000

2018

December 31,
2017

Total

Total

$000

$000

Non-investment

-

-

-

-

-

-

2,488,827

279,832

-

-

2,768,659

2,735,328

Watch

-

-

-

-

-

-

Default

-

-

355,702

-

355,702

300,890

2,488,827

279,832

355,702

-

3,124,361

3,036,018

(851)

(1,719)

(6,270)

-

(8,840)

(398)

2,487,976

278,113

349,432

-

3,115,521

3,035,620

Gross carrying amount
Loss allowance
Carrying amount

The Group
ECL Staging
Loans and leases –
amortised cost

Stage 1
12-month ECL

Stage 2
life-time
ECL

Purchased

Stage 3
life-time credit-impaired
ECL

2018

December 31,
2017

Total

Total

$000

$000

$000

$000

$000

$000

-

-

-

-

-

-

66,933,186

1,878,221

-

-

68,811,409

51,287,429

Credit grade:
Investment
Non-investment
Watch

-

-

-

-

-

-

Default

-

-

2,269,977

-

2,269,976

1,673,782

Gross carrying amount

ECL Staging
Securities purchased
for resale – amortised
cost

Stage 1
12-month
ECL

Stage 2
life-time
ECL

$000

$000

Purchased
Stage 3
life-time credit-impaired
ECL
$000

$000

2018

December 31,
2017

Total

Total

$000

$000

Credit grade:

Credit grade:
Investment
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66,933,188

1,878,221

2,269,977

-

71,081,386

62,961,211

Loss allowance

(558,877)

(153,828)

(1,084,089)

-

(1,796,794)

(1,529,725)

Carrying amount

66,374,311

1,724,393

1,185,888

-

69,284,592

61,431,486

Non-investment
Gross carrying amount
Loss allowance
Carrying amount

913,344

-

-

-

913,344

2,057,684

913,344

-

-

-

913,344

2,057,684

-

-

-

-

-

-

913,344

2,057,684

2018

December 31,
2017

Total

Total

$000

$000

913,344

-

-

-

The Company
ECL Staging
Securities purchased
for resale – amortised
cost

Purchased

Stage 1
12-month ECL

Stage 2
life-time
ECL

Stage 3
life-time credit-impaired
ECL

$000

$000

$000

$000

524,167

-

-

-

524,167

81,186

524,167

-

-

-

524,167

81,186

-

-

-

-

-

-

524,167

-

-

-

524,167

81,186

Credit grade:
Non-investment
Gross carrying amount
Loss allowance
Carrying amount
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31
December 2018
2018
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(expressed in Jamaican dollars unless otherwise indicated)

31 December 2018
31 December 2018
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53. Insurance and Financial Risk Management (Continued)
(d)

53. Insurance and Financial Risk Management (Continued)

Credit risk (continued)
Credit risk exposure- financial investments subject to impairment (continued)

(d) Credit risk (continued)
Credit risk exposure- financial investments subject to impairment (continued)

The Group

The Company

ECL Staging
Policy loans –
amortised cost

Purchased

Stage 1
12-month ECL

Stage 2
life-time
ECL

Stage 3
life-time
ECL

credit-impaired

$000

$000

$000

$000

2018

Total
$000

December 31,
2017

Total

Unrated

-

936,871
-

-

-

-

-

936,871

938,856

-

-

Gross carrying amount

936,871

-

-

-

936,871

938,856

(13,733)

-

-

-

(13,733)

-

Carrying amount

925,123

-

-

-

925,123

938,856

The Group
ECL Staging

Stage 3
life-time
ECL

credit-impaired
Total

Total

$000

$000

$000

$000

$000

$000

Investment

390,639

-

-

-

390,639

383,227

Non-investment

125,134

-

-

-

125,134

-

Watch

-

-

-

-

-

-

Unrated

-

-

-

-

-

-

Gross carrying amount

Purchased

2018

December 31,
2017

Total

Total

$000

$000

Carrying amount

Stage 1
12-month ECL

Stage 2
life-time
ECL

Stage 3
life-time
ECL

credit-impaired

$000

$000

$000

$000

901,184

-

-

-

901,184

4,049,853

2,050,829

-

-

-

2,050,.829

535,178

Watch

-

-

-

-

-

46,064

Unrated

-

-

-

-

-

2,952,013

-

-

-

2,952,013

4,631,095

-

-

-

-

-

-

2,952,013

-

-

-

2,952,013

4,631,095

Unrated

Credit grade:

Non-investment

Gross carrying amount
Loss allowance
Carrying amount

-

-

-

515,773

383,227

-

-

-

-

-

-

515,773

-

-

-

515,773

383,227

2018

December 31,
2017

ECL Staging
Debt securities –
FVOCI

Purchased

Stage 1
12-month ECL

Stage 2
life-time
ECL

Stage 3
life-time credit-impaired
ECL

Total

Total

$000

$000

$000

$000

$000

$000

Credit grade:
Investment

62,888,408

-

-

-

68,888,408

59,943,339

Non-investment

56,201,813

5,066,827

-

-

63,698,512

61,807,722

Watch

-

-

-

-

-

-

Default

-

-

2,429,872

-

-

-

-

-

-

-

-

-

119,090,221

5,066,827

2,429,872

-

126,586,920

121,751,061

(130,742)

(502,944)

(876,076)

-

(1,510,392)

(291,137)

118,959,479

4,563,883

1,553,166

-

125,076,528

121,459,924

Gross carrying amount

Carrying amount
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515,773

The Group

Loss allowance
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December 31,
2017

Stage 2
life-time
ECL

Loss allowance

Investment

2018

Credit grade:

Loss allowance

Deposits – amortised
cost

Purchased

Stage 1
12-month ECL

Deposits – amortised cost

$000

Credit grade:
Investment

ECL Staging
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)

(d)

31 December
31
December 2018
2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

(d)

Credit risk (continued)
Credit risk exposure- financial investments subject to impairment (continued)
The Company
ECL Staging

Debt securities –
FVOCI

2018

December 31,
2017

Stage 1
12-month ECL

Stage 2
life-time
ECL

Stage 3
life-time
ECL

credit-impaired

Total

Total

$000

$000

$000

$000

$000

$000

Purchased

Credit grade:
Investment

-

-

-

-

-

30,710

157,511

-

-

-

157,511

384,634

Watch

-

-

-

-

-

-

Default

-

-

-

-

-

-

Unrated

-

-

-

-

-

-

157,511

-

-

-

157,511

415,344

(17)

-

-

-

(17)

-

157,494

-

-

-

157,494

415,344

Non-investment

Gross carrying amount
Loss allowance
Carrying amount

For financial investments measured at FVTPL under the unit-linked funds fair value model, the unit holders bear the
credit risk and the Group has no direct credit exposure.
Maximum exposure to credit risk - Financial instruments not subject to impairment
The Group

The Company

$000

$000

Financial assets designated at fair value
Derivative financial instruments

Credit risk (continued)
Loss allowances
The allowance for ECL is recognised in each reporting period and is impacted by a variety of factors, as described
below:

Transfers between stages due to financial instruments experiencing significant increases (or decreases) of
credit risk or becoming credit-impaired during the period;

Additional allowances for new financial instruments recognised during the period, as well as releases for
financial instruments de-recognised in the period;

Impact on the measurement of ECL due to inputs used in the calculation including the effect of ‘step-up’ (or
‘step down’) between 12-month and life-time ECL;

Impacts on the measurement of ECL due to changes made to models and assumptions; and

Foreign exchange retranslations for assets denominated in foreign currencies and other movements;
The following tables contain an analysis of the credit risk exposure of financial investments for which an ECL
allowance is recognised. The gross carrying amount of financial assets below represents the Group's maximum
exposure to credit risk on these assets.
The Group
ECL staging

DEBT SECURITIES - FVOCI
Loss Allowance as at January 01, 2018

Stage 1
12-month
ECL
$000
292,239

Stage 2

Stage 3
Lifetime ECL

Purchased
creditimpaired

Lifetime ECL
$000
531,431

Total

$000
11,812

$000
-

$000
835,482

Transfers:

Maximum exposure to credit risk

Debt securities

Page 154

Sagicor Group Jamaica Limited

Notes to the Financial Statements

31 December 2018
31 December 2018
(expressed in Jamaican dollars unless otherwise indicated)
(expressed in Jamaican dollars unless otherwise indicated)

Annual Report 2018

Financial Statements |

7,778,093

-

278,010

-

Transfer from Stage 1 to Stage 2

(1,201)

1,201

-

-

-

Transfer from Stage 1 to Stage 3

(97,473)

-

97,473

-

-

Transfer from Stage 2 to Stage 3

-

(952)

952

-

-

New financial assets originated or purchased

24,861

13,970

-

-

38,831

-

(272,933)

Financial assets fully derecognised during the period
Changes to inputs used in ECL calculation
Foreign exchange adjustment
Loss Allowance as at December 31, 2018

(56,035)

(205,086)

(36,868)

(11,812)

155,775

776,329

-

895,236

5,219

6,605

1,952

-

13,776

130,742

502,944

876,706

-

1,510,392
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)
(d)

Page 156

Credit risk (continued)
Loss allowances (continued)

(d)

Credit risk (continued)
Loss allowances (continued)

The Company

The Company

ECL staging

DEBT SECURITIES - FVOCI

Stage 1
12-month
ECL
$000
6,879

Loss Allowance as at January 01, 2018

ECL staging

Stage 2

Stage 3
Lifetime ECL

Purchased
creditimpaired

Lifetime ECL
$000
-

Total

$000
-

$000
-

$000
6,879

DEBT SECURITIES – AMORTISED COST
Loss Allowance as at January 01, 2018

Stage 1
12-month
ECL

Stage 2

Stage 3

Lifetime ECL

Lifetime ECL

Purchased
creditimpaired

$000

$000

$000

$000

$000

75

-

-

-

75

Transfers:

Transfers:
Transfer from Stage 1 to Stage 2

-

-

-

-

-

Transfer from Stage 1 to Stage 3

-

-

-

-

-

Transfer from Stage 1 to Stage 3

-

-

-

-

-

Transfer from Stage 2 to Stage 3

-

-

-

-

-

Transfer from Stage 2 to Stage 3

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

(32)

-

-

-

(15)

-

-

-

New financial assets originated or purchased
Financial assets fully derecognised during the
period
Changes in models/assumptions used in ECL
calculation

(6,848)

Changes to inputs used in ECL calculation
Foreign exchange adjustment
Loss Allowance as at December 31, 2018

(6,848)
(15)

1

-

-

-

1

17

-

-

-

17

New financial assets originated or purchased
Financial assets fully derecognised during the period
Changes in models/assumptions used in ECL
calculation
Changes to inputs used in ECL calculation
Foreign exchange adjustment
Loss Allowance as at December 31, 2018

-

-

-

-

-

-

-

-

43

The Group
ECL staging
Stage 1
12-month
ECL

Stage 2

Stage 3

Lifetime ECL

Lifetime ECL

Purchased
creditimpaired

$000

$000

$000

$000

$000

849

7

398

-

1,254

Transfer from Stage 1 to Stage 2

(63)

63

-

-

-

Transfer from Stage 1 to Stage 3

(1)

-

1

-

-

Transfer from Stage 2 to Stage 1

1

(1)

-

-

-

Transfer from Stage 2 to Stage 3

-

(3)

3

-

-

Transfer from Stage 3 to Stage 2

-

225

(225)

-

-

Transfer from Stage 3 to Stage 1

258

-

(258)

-

-

88

-

-

-

88

ECL staging

DEBT SECURITIES – AMORTISED COST

Stage 1
12-month
ECL

Lifetime ECL

$000
129,722

$000
952

Loss Allowance as at January 01, 2018

Stage 2

Stage 3
Lifetime ECL

Purchased
creditimpaired

Total

$000
-

$000
-

$000
130,674

MORTGAGE LOANS - AMORTISED COST

Transfers:
Transfer from Stage 1 to Stage 3
Transfer from Stage 2 to Stage 3
New financial assets originated or purchased
Financial assets fully derecognised during the
period
Changes in models/assumptions used in ECL
calculation
Changes to inputs used in ECL calculation
Foreign exchange adjustment
Loss Allowance as at December 31, 2018

-

-

-

-

-

-

-

-

-

-

74,055

-

-

-

74,055

(38,101)

(952)

-

-

(39,053)

-

-

-

-

(40,737)

-

-

-

-

731

-

-

-

(40,737)
731

125,670

-

-

-

125,670

Loss Allowance as at January 01, 2018

Total

Transfers:

New financial assets originated or purchased
Financial assets fully derecognised during the period
Changes to inputs used in ECL calculation
Foreign exchange adjustments
Loss Allowance as at December 31, 2018
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(32)

43

The Group

192

Total

(20)

-

-

-

(20)

(261)

1,428

6,351

-

7,518

-

-

-

-

-

851

1,719

6,270

-

8,840
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53. Insurance and Financial Risk Management (Continued)

Credit risk (continued)

(e)

Loss allowances (continued)
Stage 2

LOANS AND LEASES - AMORTISED COST
Loss Allowance as at January 01, 2018

Stage 1
12-month
ECL
$000
691,271

The Group
ECL staging
Stage 3

Lifetime ECL
$000
161,300

Transfers:
Transfer from Stage 1 to Stage 2
Transfer from Stage 1 to Stage 3
Transfer from Stage 2 to Stage 1
Transfer from Stage 2 to Stage 3
Transfer from Stage 3 to Stage 2
Transfer from Stage 3 to Stage 1
New financial assets originated or purchased
Financial assets fully derecognised during the period
Changes to inputs used in ECL calculation
Foreign exchange adjustment
Loss Allowance as at December 31, 2018

(12,024)
(3,036)
44,605
4,117
220,395
(205,995)
(182,598)
2,142
558,877

12,024
(44,605)
(33,066)
1,343
23,341
(60,697)
93,693
495
153,828

DEPOSITS - AMORTISED COST
Loss Allowance as at January 01, 2018
New financial assets originated or purchased
Financial assets fully derecognised during the period
Changes to inputs used in ECL calculation
Foreign exchange adjustment
Loss Allowance as at December 31, 2018

Sagicor Group Jamaica Limited
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53. Insurance and Financial Risk Management (Continued)

New financial assets originated or purchased
Financial assets fully derecognised during the period
Changes to inputs used in ECL calculation
Foreign exchange adjustment
Loss Allowance as at December 31, 2018
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Credit risk (continued)
Loss allowances (continued)
Under IAS 39 there was a collective provision for financial assets recognised of $503,886,000. Upon adoption of IFRS
9 as at January 1, 2018, an expected credit loss on assets in stage 1 and stage 2 replaced the IAS 39 collective
provision.

Lifetime ECL
$000
1,025,707

Purchased
creditimpaired
$000
-

Total
$000
1,878,278

3,036
33,066
(1,343)
(4,117)
142,592
(336,846)
219,325
2,669
1,084,089

-

386,328
(603,638)
130,420
5,306
1,796,794

The most significant period-end assumptions used for the ECL were as follows:
At January 1, 2018

Stage 1
12-month
ECL
$000
-

Stage 2

The Group
ECL staging
Stage 3

Lifetime ECL
$000
-

-

Lifetime ECL
$000
-

Purchased
creditimpaired
$000
-

Total
$000
-

-

-

-

-

Stage 1
12-month
ECL
$000
-

Stage 2

The Company
ECL staging
Stage 3

Lifetime ECL
$000
-

-

-

Economic variable assumptions for exposure corporate securities
Unemployment rate
(USA)

World GDP growth rate

WTI Oil Prices/10

2018

2019

2020

Base

4.15%

4.13%

4.50%

Upside

4.23%

4.03%

4.15%

Downside

4.55%

4.78%

5.00%

Base

3.70%

3.70%

3.70%

Upside

5.55%

5.55%

5.58%

Downside

2.75%

2.75%

2.77%

Base

$5.94

$5.59

$5.34

Upside

$1.96

$1.96

$1.96

Downside

$9.52

$9.52

$9.52

At January 1, 2018
Economic state assumptions for exposure in sovereign securities
2018
Jamaica

Lifetime ECL
$000
-

Purchased
creditimpaired
$000
-

Total
$000
-

-

-

-

2019

2020

Base

Stable

Stable

Stable

Upside
Downside

Stable
Stable

Positive
negative

Positive
negative
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)

(d)

(d)

Credit risk (continued)
Loss allowances (continued)
At December 31, 2018

Unemployment rate
(USA)

World GDP growth rate

WTI Oil Prices/10

Base

Interest rate

2019

2020

2021

4.20%

4.30%

4.40%

Upside

4.00%

4.20%

4.30%

Downside

4.40%

4.70%

4.80%

Base

3.70%

3.70%

3.60%

Upside

5.40%

5.40%

5.40%

Downside

2.80%

2.80%

2.70%

Base
Upside

$4.80
$9.48

$5.05
$9.48

$5.15
$9.48

Downside

$2.95

$3.10

$3.16

At December 31, 2018
Economic state assumptions for exposure in sovereign securities
2020

2021

Base

2019
Positive

Stable

Stable

Upside
Downside

Positive
Stable

Positive
negative

Positive
negative

Jamaica

Sagicor's lending operations in Jamaica have limited readily available information regarding economic forecasts.
Management has examined the information within the market and selected economic drivers that have the best
correlation to the portfolio's performance. Economic state is assigned to reflect the driver's impact on ECL.
At January 1, 2018
Jamaica

Expected state for the next 12 months

Interest rate

Base

Stable

Upside

Stable

Downside

Stable

Base

Stable

Unemployment rate

Upside

Positive

Downside

Negative

Credit risk (continued)
Loss allowances (continued)
At December 31, 2018

Jamaica

Economic variable assumptions for exposure in corporate securities

Unemployment rate

| SAGICOR GROUP JAMAICA

Expected state for the next 12 months
Base

Positive

Upside

Positive

Downside

Stable

Base

Positive

Upside

Super positive

Downside

Negative

The economic states assigned above are translated into numerical figures.
SICR and IAS 1 critical estimated disclosure

ECL impact of
Actual threshold
Change in threshold
Change in threshold
SICR criteria *
applied
2-notch downgrade
1-notch downgrade
163,230
Investments
since origination
since origination
* See note 3.1 for full criteria for staging. The staging for lending products are primarily based on days past due with 30-day used as
backstop, thus sensitivity analysis is not performed.
ECL impact of
Actual value
Change in value
Increase in value
Decrease in value
Loss Given Default
applied

Investments - Corporate
Debts
Investments - Sovereign
Debts (excluding
Government of Barbados
and Government of
Jamaica)
Investments - Sovereign
Debts (Government of
Barbados)
Investments - Sovereign
Debts (Government of
Jamaica)

Weighting for downside
scenario
Investments - excluding
Government of Barbados

Lending products

194
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52%

( - /+ 5) %

61,560

(61,560)

35%

( - /+ 5) %

3,163

(3,163)

36%

( - /+ 5) %

121,494

(121,494)

15%

( - /+ 5) %

30,313

(30,313)

Change in value

Increase in value

Decrease in value

14,391

(14,391)

23,687

(23,687)

ECL impact of
Actual value applied

10% (80% for base
scenario and 10% for
upside scenario)

10% (80% for base
scenario and 10% for
upside scenario)

( - /+ 5) % - keep the
weighting for base
scenario and adjust
the weighting for
upside scenario
accordingly
( - /+ 5) % - keep the
weighting for base
scenario and adjust
the weighting for
upside scenario
accordingly
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)

(d)

Credit risk (continued)
IFRS 9 carrying values
The following tables explain the changes in the carrying value between the beginning and the end of the period due to
these factors. The gross carrying amounts of investments below represent the Group’s maximum exposure to credit
risk on these assets.

DEBT SECURITIES - FVOCI
Gross carrying amount as at January 01,
2018

Stage 3

ECL staging

12-month ECL

Lifetime ECL

Lifetime ECL

$000

$000

$000

creditimpaired
$000

58,270,205

12,773

-

-

58,282,978

Transfer from Stage 1 to Stage 3

-

-

-

-

-

Transfer from Stage 2 to Stage 3

-

-

-

-

-

18,382,825

(12,773)

-

-

18,370,052

(3,775,443)

-

-

-

(3,775,443)

(5,156,577)

-

-

-

(5,156,577)

490,605

-

-

-

490,605

68,171,615

-

-

-

68,171,615

Stage 1

Stage 2

Stage 3

12-month ECL

Lifetime ECL

Lifetime ECL

Purchased
creditimpaired

DEBT SECURITIES - AMORTISED COST
Total

$000

$000

$000

$000

$000

115,640,771

5,820,135

290,280

-

121,751,186

(1,756,141)

1,756,141

-

-

-

-

2,322,756

-

-

Transfer from Stage 2 to Stage 3

-

(12,813)

12,813

-

-

32,405,844

140,515

-

-

32,546,359

Transfers:
Transfer from Stage 1 to Stage 2
Transfer from Stage 1 to Stage 3
Transfer from Stage 2 to Stage 3
New financial assets originated or purchased
Financial assets fully derecognised during the
period
Changes in principle and interest
Foreign exchange adjustment
Gross carrying amount as at December
31, 2018

Gross carrying amount as at January 01, 2018

(19,885,271)

(2,013,151)

(290,280)

-

(22,188,702)

(6,392,456)

(713,533)

94,303

-

(7,011,686)

1,400,230

89,533

-

-

1,489,763

119,090,221

5,066,827

2,429,872

-

126,586,920

Stage 1

Stage 2

The Company
ECL staging
Stage 3

12-month ECL
$000

Lifetime ECL
$000
-

415,344

126,560
(384,634)
(377)
618
157,511

-

Lifetime ECL
$000

Total
$000

-

-

415,344

-

-

-

-

-

-

-

-

Financial assets fully derecognised during the period
Changes in principal and interest
Foreign exchange adjustment
Gross carrying amount as at December 31, 2018

Total
$000

The Company
ECL staging
Stage 1

Stage 2

Stage 3

12-month ECL

Lifetime ECL

Lifetime ECL

$000

$000

$000

creditimpaired
$000

51,760

-

-

-

51,760

Transfer from Stage 1 to Stage 3

-

-

-

-

-

Transfer from Stage 2 to Stage 3

-

-

-

-

-

-

-

-

-

-

(72)

-

-

-

(72)
-

DEBT SECURITIES - AMORTISED COST

Purchased
creditimpaired
$000

Purchased

Transfers:

New financial assets originated or purchased
(2,322,756)

DEBT SECURITIES - FVOCI
Gross carrying amount as at January 01,
2018

ECL staging
Stage 2

Transfer from Stage 1 to Stage 2

Gross carrying amount as at December 31,
2018

The Group

Stage 1

Transfer from Stage 1 to Stage 3

Foreign exchange adjustment

(d) Credit risk (continued)
IFRS 9 carrying values (continued)

The Group

Transfers:

New financial assets originated or purchased
Financial assets fully derecognised during the
period
Changes in principle and interest
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Gross carrying amount as at January 01, 2018

Purchased
Total
$000

Transfers:

126,560

New financial assets originated or purchased
Changes in principal and interest

-

-

-

-

(384,634)

Foreign exchange adjustment

-

-

-

-

-

51,688

-

-

-

51,688

(377)
618

Financial assets fully derecognised during the period

Gross carrying amount as at December 31, 2018

157,511
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)

(d)

(d) Credit risk (continued)
IFRS 9 carrying values (continued)

Credit risk (continued)
IFRS 9 carrying values (continued)

Stage 1
12-month
ECL
MORTGAGE LOANS - AMORTISED COST
Gross carrying amount as at January 01, 2018

$000
2,510,549

The Group

The Group

ECL staging

ECL staging

Stage 2

Stage 3

Lifetime ECL

Lifetime ECL

$000
224,778

$000
300,292

Purchased
creditimpaired
$000
-

Total
$000
3,035,619

Stage 2

Stage 3
Lifetime ECL

Purchased
creditimpaired

Lifetime ECL

$000
60,349,567

$000
937,861

Total

$000
1,673,782

$000
-

$000
62,961,210

Transfer from Stage 1 to Stage 2

(1,226,376)

Transfer from Stage 1 to Stage 3

(256,868)

1,226,376

-

-

-

-

256,868

-

Transfer from Stage 2 to Stage 1

-

313,984

(313,984)

-

-

Transfer from Stage 2 to Stage 3

-

-

(165,618)

165,618

-

-

Transfer from Stage 3 to Stage 2

-

2,003

(2,003)

-

-

Transfer from Stage 3 to Stage 1

6,140

-

(6,140)

-

-

26,960,721

270,083

433,921

-

27,664,725

(17,740,762)

(314,595)

(514,289)

-

(18,569,646)

-

-

-

-

-

(1,717,986)

230,738

257,322

-

(1,229,926)

243,208

5,357

4,897

-

253,462

66,931,628

1,878,221

2,269,976

-

71,079,825

LOANS AND LEASES - AMORTISED COST
Gross carrying amount as at January 01, 2018
Transfers:

Transfers:
Transfer from Stage 1 to Stage 2

(182,441)

182,441

-

-

-

Transfer from Stage 1 to Stage 3

(3,291)

-

3,291

-

-

Transfer from Stage 2 to Stage 1

29,278

(29,278)

-

-

-

Transfer from Stage 2 to Stage 3

-

(97,632)

97,632

-

-

Transfer from Stage 3 to Stage 2

-

14,312

(14,312)

-

-

Transfer from Stage 3 to Stage 1

12,458

-

(12,458)

-

-

-

234,613

(57,502)

(3,292)

(11,478)

-

(72,272)

-

-

-

-

-

(53,275)

(11,497)

(8,827)

-

(72,037)

-

-

-

-

-

2,490,389

279,832

354,140

-

3,124,361

New financial assets originated or purchased

234,613

Financial assets fully derecognised during the period
Write-offs
Changes in principal and interest
Foreign exchange adjustment
Gross carrying amount as at December 31, 2018

Stage 1
12-month
ECL

New financial assets originated or purchased
Financial assets fully derecognised during the
period
Write-offs
Changes in principal and interest
Foreign exchange adjustment
Gross carrying amount as at December 31,
2018

The Group

The Group

ECL staging

ECL staging
Stage 1
12-month
ECL

Stage 2

Stage 3

Lifetime ECL

$000
938,856

POLICY LOANS - AMORTISED COST
Gross carrying amount as at January 01, 2018

Lifetime ECL

Purchased
creditimpaired

Total

$000
-

$000
-

$000
-

$000
938,856

-

-

-

-

-

Transfers:
New financial assets originated or purchased
Financial assets fully derecognised during the period
Changes in principal and interest
Foreign exchange adjustment
Gross carrying amount as at December 31, 2018
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-

-

-

-

-

(1,985)

-

-

-

(1,985)

-

-

-

-

-

936,871

-

-

-

936,871

SECURITIES PURCHASED FOR RESALE AMORTISED COST
Gross carrying amount as at January 01,
2018
Net new financial assets originated or purchased
Financial assets fully derecognised during the
period
Write-offs
Changes in principal and interest
Foreign exchange adjustment
Gross carrying amount as at December 31,
2018

Stage 1
12-month
ECL

Stage 2

Stage 3

Lifetime ECL

Lifetime ECL

Purchased
creditimpaired

Total

$000

$000

$000

$000

$000

2,057,684

-

-

-

2,057,684

45,516,591

-

-

-

45,516,591
(46,684,052)

(46,684,052)
-

-

-

-

-

-

-

-

-

(2,093)

(2,093)

-

25,214

-

-

-

25,214

913,344

-

-

-

913,344
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)

(d)

Credit risk (continued)
IFRS 9 carrying values (continued)

(d)

Stage 1
SECURITIES PURCHASED FOR RESALE AMORTISED COST
Gross carrying amount as at January 01,
2018
Net new financial assets originated or purchased

12-month ECL

Stage 2
Lifetime
ECL

$000
81,186

442,981

Foreign exchange adjustment
Gross carrying amount as at December 31,
2018

524,167

The Company

ECL staging

ECL staging

Stage 3

Stage 1

Lifetime ECL

Purchased
creditimpaired

Total

$000

$000

$000

$000

-

-

-

81,186

-

-

-

442,981

-

-

-

-

-

-

-

524,167

Stage 1
12-month
ECL

Stage 2

Stage 3

Lifetime ECL

$000
4,631,095

$000
-

New financial assets originated or purchased

-

Financial assets fully derecognised during the period

-

Changes in principal and interest
Foreign exchange adjustment
Gross carrying amount as at December 31, 2018

DEPOSITS - AMORTISED COST

12-month
ECL
$000

Stage 2

Stage 3

Lifetime ECL

Lifetime ECL

Purchased

$000

$000

creditimpaired
$000

Total
$000

Gross carrying amount as at January 01, 2018

383,227

-

-

-

383,227

New financial assets originated or purchased

125,000

-

-

-

125,000

-

-

-

-

-

(158)

-

-

-

(158)

Financial assets fully derecognised during the period
Changes in principal and interest
Foreign exchange adjustment
Gross carrying amount as at December 31, 2018

(7,704)

-

-

-

(7,704)

515,773

-

-

-

515,773

Debt Securities in default

ECL staging

Gross carrying amount as at January 01, 2018

Credit risk (continued)
IFRS 9 carrying values (continued)

The Company

The Group

DEPOSITS - AMORTISED COST
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Lifetime ECL

Purchased
creditimpaired

Total

$000
-

$000
-

$000
4,631,095

-

-

-

-

-

-

-

-

(1,679,082)

-

-

-

(1,679,082)

-

-

-

-

-

2,952,013

-

-

-

2,952,013

During the month of June 2018, the Government of Barbados (GOB) suspended all payments to creditors of its
external commercial debt which is denominated primarily in US dollars. Interest payments due on June 5, 2018 and
June 15, 2018 were not made. Principal payments on matured domestic debt which is denominated in Barbados
dollars were suspended and debt holders were required to roll-over principal balances.
The announcement of the suspended payments was evidence that the financial assets were credit-impaired and
consequently, in June Sagicor re-classified its GOB debt security holdings to Stage 3 with a probability of default of
100%. Some GOB debt instruments were purchased more recently and therefore there were instruments that had not
yet experienced a significant increase in credit risk relative to the initial credit risk and moved from Stage 1 to Stage 3
upon the announcement.
On September 7, 2018 the GOB announced its debt restructuring program which is being done in conjunction with the
economic recovery plan and an IMF programme.
As at September 30, 2018 the negotiations relating to the new bond were materially completed and on October 3,
2018 the company signed an agreement with the Government of Barbados which outlined the terms of the debt
exchange. for domestic Barbados dollar bonds in exchange for its Barbados debt the Group has accepted the
following securities:
Series C
A 15-year amortising bond with interest rates ranging from 1.0% for the first 3 years to 3.75% for years 5 through to
maturity. Interest on these bonds is to be paid quarterly with the first payment due on December 31, 2018. The
principal will be repaid in four equal quarterly instalments commencing one year prior to maturity.
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)

(d) Credit risk (continued)

(e)

Debt Securities in default (continued)
Series D
A 35-year amortising bond with interest rates ranging from 1.5% for the first 5 years to 7.5% for years 16 through to
maturity. Interest on these bonds is paid quarterly with the first payment due on November 30, 2018. The principal will be
repaid in three equal instalments commencing one year prior to maturity with the final payment on August 31, 2053.
Series G
A 50-year amortising bond which includes a 15-year grace period on principal payments. The interest rates on the bond
range from 4% per annum for the first 15 years to 8% for years 26 through 50 with interest capitalisation of 100% for the
first five years.
External Debt
The restructuring of the external debt is yet to be finalised.
Given this agreement and the short timeframe required for the restructuring to close subsequent to
September 30, 2018 the Group applied a significant weighting to the probability of the current instruments being
exchanged for the new instruments in determining the expected credit loss. The Group has also considered other
scenarios, these however are considered unlikely and have not had a significant impact on the expected credit loss
computed as at September 30, 2018. As the new instruments have not been issued, the determination of the expected
fair value is based on models and an internally developed yield curve. As a result, the actual fair value that the Group
will record on exchange may be different to the expected credit loss recorded at December 31.
Accordingly, an expected credit loss has been recognized in the consolidated income statement as follows:

GOB

GOB

Exposure

Balance as of December 31, 2018

Sagicor
Group
Jamaica Limited
NOTES TO
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Loss Allowances
$000

$000

1,368,794

874,754

Liquidity risk
Liquidity risk is the risk that the Group is unable to meet its payment obligations associated with its financial liabilities
when they fall due and to replace funds when they are withdrawn. The consequence may be the failure to meet
obligations to repay depositors and fulfill commitments to lend.
The Group is exposed to daily calls on their available cash resources from overnight placement of funds, maturing
placement of funds, loan draw-downs and guarantees. The Group does not maintain cash resources to meet all of
these needs as experience shows that a minimum level of investment of maturing funds can be predicted with a high
level of certainty. The Board sets limits on the minimum proportion of maturing funds available to meet such calls and
on the minimum level of inter-bank and other borrowing facilities that should be in place to cover withdrawals at
unexpected levels of demand.
Liquidity risk management process
The Group’s liquidity management process, as carried out within the Group and monitored by the Treasury
Department, includes:
(i)

Monitoring future cash flows and liquidity on a daily basis. This incorporates an assessment of expected cash
flows and the availability of high grade collateral which could be used to secure funding if required;

(ii) Maintaining a portfolio of highly marketable and diverse assets that can easily be liquidated as protection against
any unforeseen interruption to cash flow;
(iii) Maintaining committed lines of credit and optimising cash returns on investments;
(iv) Monitoring statement of financial position liquidity ratios against internal and regulatory requirements. The most
important of these is to maintain limits on the ratio of net liquid assets to customer
liabilities; and managing the concentration and profile of debt maturities.
Monitoring and reporting take the form of cash flow measurement and projections for the next day, week and month,
respectively, as these are key periods for liquidity management. The starting point for those projections is an analysis
of the contractual maturity of the financial liabilities and the expected collection date of the financial assets.
The matching and controlled mismatching of the maturities and interest rates of assets and liabilities is fundamental to
the management of the Group. It is unusual for companies ever to be completely matched since business transacted
is often of uncertain term and of different types. An unmatched position potentially enhances profitability, but can also
increase the risk of loss.
The maturities of assets and liabilities and the ability to replace, at an acceptable cost, interest-bearing liabilities as
they mature, are important factors in assessing the liquidity of the Group and its exposure to changes in interest rates
and exchange rates.
Certain investment portfolios within the Group contain securities which can only be disposed of over a period of time. In
such instances, the Group generally maintains higher levels of short term instruments to compensate for the relative
illiquidity of the aforementioned securities.
The disclosures provided in this note are based on the Group’s and the company's investment portfolio as at
31 December 2018 and 2017.
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53. Insurance and Financial Risk Management (Continued)

53. Insurance and Financial Risk Management (Continued)
(e) Liquidity risk (continued)
The tables below present the undiscounted cash flows payable (both interest and principal cash flows) of the Group’s
financial and non-financial liabilities based on contractual repayment obligations. The Group expects that many
policyholders/customers will not request repayment on the earliest date the Group could be required to pay. The
expected maturity dates of liabilities are based on estimates made by management as determined by retention history.
The Group

Undiscounted Financial
Liabilities 31 December 2018
Deposit and security liability
Derivative financial
instruments

3-12
months
$000

124,919,846
-

1-5 years
$000

Over 5
years
$000

No specific
maturity
$000

Total
$000

28,202,173

14,592,481

13,386,940

-

181,101,440

23,804

7,660

-

-

31,464

Loans Payable

-

333,146

3,187,667

6,449,289

-

9,970,102

Other liabilities

13,358,948

400,124

200,445

105,062

445,545

14,510,124

Insurance contracts liabilities

871,382

2,643,078

16,343,016

60,104,556

-

79,962,032

Investment contracts liabilities

6,392,012

3,654,169

3,362,161

-

‐

13,408,342

Other policy liabilities
Total undiscounted
liabilities

1,041,311

3,211,363

-

-

-

4,252,674

146,583,499

38,467,857

37,693,430

80,045,847

445,545

303,236,178

Within 3
months
$000

3-12
months
$000

1-5 years
$000

Over 5
years
$000

No specific
maturity
$000

Total
$000

Undiscounted Financial
Liabilities 31 December 2017
Deposit and security liabilities
Derivative financial
instruments
Other liabilities
Insurance contracts liabilities
Investment contracts liabilities
Other policy liabilities
Total undiscounted
liabilities

(e)

Liquidity risk (continued)
Off-balance sheet items
The tables below show the contractual expiry by maturity of commitments.

At December 31, 2017
Credit commitments
Guarantees, acceptances and other financial
facilities
Operating lease commitments
Capital commitments

Lease payments, including
(2017 – $518,004,000).

19,983,750

16,416,320

2,237,193

-

170,058,837

198,587

51,589

27,834

-

-

278,010

6,351,143

166,122

138,208

55,235

12,149,187

18,859,895

881,493

2,583,202

13,654,497

60,799,321

-

7,491,896

1,953,628

4,412,517

-

‐

77,918,513

967,309

2,830,117

-

-

-

3,797,426

147,312,002

27,568,408

34,649,376

63,091,749

12,149,187

284,770,722

13,858,041

The Group
1 to 5
years
$’000

No later than
1 year
$’000

At December 31, 2018
Credit commitments
Guarantees, acceptances and other financial
facilities
Operating lease commitments
Capital commitments

maintenance,

for

Over 5
years
$’000

Total
$’000
6,959,699

4,428,701

1,476,557

1,054,441

2,623,907

135,529

1,737,300

4,496,737

521,657
2,275,484
9,849,749

706,949
2,319,035

653,546
2,791,741

1,882,152
2,275,484
15,614,072

7,946,312

122,172

225,670

8,294,154

2,221,231

229,966

1,439,863

3,891,060

445,930
1,590,220
12,203,693

443,094
795,232

1,665,533

889,024
1,590,220
14,664,458

Group

during

the

year

were

$446,057,000

The tables below reflect the expected maturities of the Group’s discounted financial and non-financial assets and
liabilities at the year-end date.
The Group

Assets
Cash resources

131,421,574
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Cash reserve at Bank of Jamaica
Financial investments & pledged
assets
Derivative financial instruments
Loans and leases, after allowance
for credit losses
Reinsurance contracts
Other assets
Non-financial assets:

Within 3
months
$000

3-12
months
$000

2018
1-5
years
$000

-

‐
‐

8,210,980
-

8,222,305
23,804

25,952,713
7,660

159,956,029
-

13,511,899

9,881,054

31,698,116

14,193,523

6,268,944

765,651
1,010,312

216,610

42,982

11,552,916

‐
‐

Investment properties

-

-

-

Investment in joint venture

-

-

-

Investment in associated companies
Intangible assets

‐
‐
‐

Property, plant and equipment
Deferred income taxes

1,264,957

Taxation recoverable

3,256,419

Retirement benefit assets
Other assets
Total assets

Over 5
years
$000

-

417,837
44,483,952

‐
‐
‐

‐
‐
‐

‐
‐

‐
‐
‐

No specific
maturity
$000
-

11,552,916

12,330,758

12,330,758

26,980,762
-

229,322,789
31,464

-

69,284,592

641,718

765,651
8,180,566

2,552,460

2,552,460

‐

330,804

330,804

24,764,690

6,651,581

‐

24,764,690
19,000,411
3,405,053

‐

(122,344)

501,540

518,087

19,000,411
1,242,813

-

-

183,351
181,545,553

542,295
88,386,711

‐

672,998
20,453,780

‐

886,118
59,262,757

Total
$000

‐

‐
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2,519,248
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53. Insurance and Financial Risk Management (Continued)
(e)

53. Insurance and Financial Risk Management (Continued)

Liquidity risk (continued)

(e)

Liquidity risk (continued)

The tables below reflect the expected maturities of the Group’s discounted financial and non-financial assets and liabilities
at the year-end date (continued).
The Group
2018
Within 3
months

3-12
months

1-5
years

Over 5
years

No specific
maturity

Total

$000

$000

$000

$000

$000

$000

123,593,437

26,481,479

13,538,008

1,320,576

-

164,933,500

Derivative financial instruments

-

23,804

7,660

-

-

31,464

Loans Payable

-

333,146

3,187,667

6,449,289

-

9,970,102

Other liabilities

13,401,627

400,124

77,802

105,062

445,545

14,430,160

871,382

2,643,078

16,343,016

60,104,556

-

79,962,032

Investment contracts liabilities

6,392,012

3,654,169

3,362,161

-

-

13,408,342

Other policy liabilities

1,041,311

3,211,363

-

-

-

4,252,674

1,880,810

-

-

-

-

1,880,810

-

-

-

-

412,486

412,486

79,964

-

-

-

-

79,964

-

-

-

-

3,076,400

3,076,400

Liabilities
Deposit and security liabilities

Insurance contracts liabilities

Non-financial liabilities:
Taxation payable
Deferred Income Taxes
Other liabilities
Retirement benefit obligations
Total liabilities
On statement of financial position interest
sensitivity gap

147,260,543

36,747,163

36,516,314

67,979,483

3,934,431

292,437,934

(102,776,591)

(16,293,383)

22,746,443

113,566,070

84,452,280

101,694,819

Cumulative interest sensitivity gap

(102,776,591)

(119,069,974)

(96,323,531)

17,242,539

101,694,819

Total liabilities

200

Within 3
months

3-12
months

$000

$000

55,752,738
147,535,171

2017
1-5
years

Cash resources

296,597

Cash reserve at Bank of Jamaica
Financial investments & pledged
assets
Other assets
Non-financial assets:

Over 5
years

No specific
maturity

Total

$000

$000

$000

$000

12,126,953

39,589,984

197,535,329

47,031,516

352,036,520

26,490,611

31,678,165

65,681,255

12,149,187

283,534,389
68,502,131

(91,782,433)

(14,363,658)

7,911,819

131,854,074

34,882,329

Cumulative interest sensitivity gap

(91,782,433

(14,363,658)

(98,234,272)

33,619,802

68,502,131

3-12
months
$000

-

‐
‐

661,433
-

505,415
-

The Company
2018
1-5
Over 5
years
years
$000
$000

‐
‐

‐
‐

-

80,539
-

Investment in subsidiaries

-

-

-

Investment in associated companies

-

-

-

Investment in joint venture
Intangible assets
Property, plant and equipment
Deferred income taxes
Taxation recoverable
Other assets
Total assets
Liabilities
Other liabilities
Promissory Notes
Non-financial liabilities:
Taxation payable
Total liabilities
On statement of financial position interest
sensitivity gap
Cumulative interest sensitivity gap

‐
‐
‐
‐

‐
‐
‐

‐
‐
‐

No specific
maturity
$000

Total
$000

-

296,597

‐

‐
‐
‐

-

-

1,247,387
-

69,138,739

69,138,739

3,305,560

3,305,560

414,267

414,267

279,307

279,307

‐

662,159

‐
‐
‐

622,159

‐
‐

-

88,670

46,994
77,545
1,082,569

422,360
927,775

88,670

742,698

118,600
73,256,473

46,994
618,505
76,058,185

4,181,047
4,181,047

4,128,929
4,128,929

9,131,290
9,131,290

-

-

4,181,047
13,260,219
17,441,266

(3,098,478)
(3,098,478)

(3,201,154)
(6,299,632)

(9,042,620)
(15,342,252)

702,698
(14,639,554)

73,256,473
58,616,919

58,616,919

‐

‐

88,670

The Company

Total assets

On statement of financial position
interest sensitivity gap
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Within 3
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$000

Assets
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Total assets
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Total liabilities

2017
1-5
years

Within 3
months

3-12
months

Over 5
years

No specific
maturity

Total

$000

$000

$000

$000

$000

$000

858,129

435,451

3,834,966

13,763,583

113,653

1,044,016

72,758,835

75,210,084

-

-

-

57,611,535
57,611,535

On statement of financial position
interest sensitivity gap

(2,976,837)

(13,328,132)

113,653

1,044,016

72,758,835

Cumulative interest sensitivity gap

(2,976,837)

(16,304,969)

(16,191,316)

(15,147,300)

57,611,535

Assets available to meet all of the liabilities and to cover outstanding loan commitments include cash, central bank
balances, items in the course of collection, investment securities and other eligible bills, loans and advances to banks,
and loans and advances to customers. In the normal course of business, a proportion of customer loans contractually
repayable within one year will be extended. In addition, debt securities and treasury and other bills have been pledged to
secure liabilities. The Group is also able to meet unexpected net cash outflows by selling securities and accessing
additional funding sources from other financing institutions.
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53. Insurance and Financial Risk Management (Continued)

(f) Market risk

The Group takes on exposure to market risk, which is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market prices. Market risk mainly arise from changes in foreign
currency exchange rates and interest rates. Market risk is monitored by the Investment department which carries out
extensive research and monitors the price movement of financial assets on the local and international markets. Market
risk exposures are measured using sensitivity analysis.
(i) Price risk
Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market price, other than those arising from currency or interest rate risk, whether those changes are
caused by factors specific to the instrument or affecting all similar instruments in the market.
The Group is exposed to equity securities price risk because of investments held by the Group and classified as
available-for-sale or at fair value through profit or loss. To manage its price risk arising from investments in equity
securities, the Group diversifies its portfolio. Diversification of the portfolio is done in accordance with limits set by
the Group.
The Group’s investments in equity securities are publicly traded on the Jamaica Stock Exchange (JSE), the
National Association of Securities Dealers Automated Quotation System (NASDAQ) and the New York Stock
Exchange (NYSE). The Group’s sensitivity to equity securities price risk is disclosed in Note 50(iii).
(ii) Currency risk
Currency risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of
changes in foreign exchange rates.
Foreign exchange risk occurs when the Group takes an open position in a currency. To control this exchange risk
the Asset and Liability Committee (ALCO) has approved limits for net open position in each currency for both intraday and overnight position. This limit may vary from time to time as determined by ALCO.
The Group also has transactional currency exposure. Such exposure arises from having financial assets in
currencies other than those in which financial liabilities are expected to settle. The Group ensures that its net
exposure is kept to an acceptable level by buying or selling foreign assets to address short term imbalances.
The Group’s operations in the Cayman Islands create two additional sources of currency risk:


The operating results of the Group’s foreign subsidiaries in the Group financial statements are translated at the
average exchange rate prevailing during the period.

The equity investment in the foreign subsidiaries is translated into Jamaican dollars using the closing exchange
rate.
Concentrations of currency risk
The Group and the company are most sensitive to currency risk in its operating currencies which float against the United
States dollar.
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53. Insurance and Financial Risk Management (Continued)
(f) Market risk (continued)
(ii) Currency risk (continued)
The following tables summarise the exposure of the Group and the company to foreign currency exchange rate risk.
Included in the tables are the Group’s assets and liabilities at carrying amounts categorised by currency.
The Group
Jamaican $
$'000

2018
US$
$'000

Other
$'000

Total
$'000

Financial assets
Cash resources
Cash reserve at Bank of Jamaica
Financial investments and pledged assets
Derivative financial instruments
Loans & leases, after allowance for credit losses
Reinsurance contracts
Other assets

4,742,819
6,187,545
102,790,462
50,927,489
408,384
7,659,930

5,660,884
5,906,318
125,038,640
31,464
18,357,103
357,267
416,159

1,149,213
236,895
1,493,687
104,477

11,552,916
12,330,758
229,322,789
31,464
69,284,592
765,651
8,180,566

Non-financial assets:
Investment properties
Investment in joint venture
Investment in associated companies
Intangible assets
Property, plant and equipment
Retirement benefit asset
Deferred income taxes
Taxation recoverable
Other assets
Total assets

2,552,460
5,980,719
3,848,542
183,351
3,405,053
3,256,419
2,462,055
194,405,228

330,804
24,764,690
670,862
15,151,869
57,193
196,743,253

2,984,272

2,552,460
330,804
24,764,690
6,651,581
19,000,411
183,351
3,405,053
3,256,419
2,519,248
394,132,753

The following tables summarise the exposure of the Group and the company to foreign currency exchange rate risk.
Included in the tables are the Group’s assets and liabilities at carrying amounts categorised by currency (continued).
Financial liabilities
Deposit and security liabilities
Derivative financial instruments
Loans Payable
Other liabilities
Insurance contracts liabilities
Investment contracts liabilities
Other policy liabilities
Non-financial liabilities:
Taxation payable
Deferred income taxes
Other Liabilities
Retirement benefit obligations
Total liabilities
Net on statement of financial position

72,135,911
4,042,391
13,735,122
46,812,853
8,104,529
3,321,550

90,627,673
31,464
5,927,711
671,768
29,965,413
5,227,331
268,142

2,169,916
23,270
3,183,766
76,482
662,982

164,933,500
31,464
9,970,102
14,430,160
79,962,032
13,408,342
4,252,674

1,880,810
79,964
3,076,400
153,189,530
41,215,698

412,486
133,131,988
63,611,265

6,116,416
(3,132,144)

1,880,810
412,486
79,964
3,076,400
292,437,934
101,694,819
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53. Insurance and Financial Risk Management (Continued)
(f)

54. Sensitivity Analysis

Market risk (continued)

Actuarial liabilities for the Group comprise 73.87% (2017 – 74.49%) of total Policyholders’ Funds. The determination of
actuarial liabilities is sensitive to a number of assumptions, and changes in those assumptions could have a significant effect
on the valuation results. These factors are discussed in detail in Note 34(e).

(ii) Currency risk (continued)
Concentrations of currency risk (continued)

(i)

The Group
Jamaican $
$'000

2017
US$
$'000

Other
$'000

Total
$'000

Financial assets
Cash resources
Cash reserve at Bank of Jamaica
Financial investments and pledged assets
Derivative financial instruments
Loans & leases, after allowance for credit losses
Reinsurance contracts
Other assets
Non-financial assets:
Investment properties
Investment in joint venture
Investment in associated companies
Intangible assets
Property, plant and equipment
Deferred income taxes
Taxation recoverable
Other assets
Total assets
Financial liabilities
Deposit and security liabilities
Derivative financial instruments
Other liabilities
Insurance contracts liabilities
Investment contracts liabilities
Other policy liabilities
Non-financial liabilities:
Taxation payable
Retirement benefit obligations
Total liabilities
Net on statement of financial position

Page 176

1,418,269
4,079,663
82,669,604
40,587,318
42,976
11,309,996

8,332,928
3,984,390
142,928,443
174,575
15,588,650
257,544
849,042

1,041,273
185,480
1,167,989
92,512

10,792,470
8,249,533
226,766,036
174,575
56,175,968
300,520
12,251,550

488,000
6,115,829
4,638,148
4,076,390
4,538,842
2,862,287
1,856,960
164,684,282

397,822
677,483
574,808
17,611
173,783,296

2,487,254

488,000
397,822
6,115,829
5,315,631
4,651,198
4,538,842
2,862,287
1,874,571
340,954,832

61,852,666
11,890,746
38,748,460
8,508,589
2,622,465

113,375,148
174,575
890,785
27,298,130
5,550,722
425,893

2,114,885
49,841
2,662,749
72,489
500,447

177,342,699
174,575
12,831,372
68,709,339
14,131,800
3,548,805

1,636,737
6,168,523
131,428,186
33,256,096

147,715,253
26,068,043

5,400,411
(2,913,157)

1,636,737
6,168,523
284,543,850
56,410,982

Sensitivity arising from the valuation of life insurance and annuity contracts
In summary, the valuation of actuarial liabilities of life insurance and annuity contracts is sensitive to:

the economic scenario,

the investments allocated to back the liabilities,

the underlying assumptions used, and

the margins for adverse deviations.
The Appointed Actuary tests the actuarial liabilities under several economic scenarios. These tests have been done
and the liabilities have been derived from the scenarios which produce the worst results.
The assumption for future investment yields has a significant impact on actuarial liabilities.
The other assumptions to which the actuarial liabilities of the Group are most sensitive, are in descending order of
impact:

Lapse rates

Mortality and morbidity

Operating expenses and taxes

(ii) Dynamic capital adequacy testing (DCAT)
DCAT is a technique used to assess the adequacy of an insurer’s future financial condition in the light of different
future economic and policy experience scenarios. DCAT assesses the impact over the next 5 years on the insurer’s
financial position and financial condition under specific scenarios.
The financial position of an insurer is reflected by the amounts of assets, liabilities and equity in the statement of
financial position at a given date.
The financial condition of an insurer at a particular date is its prospective ability at that date to meet its future
obligations, especially obligations to policyholders, those to whom it owes benefits and to its shareholders.
The purpose of the DCAT is:
 to develop an understanding of the sensitivity of the total equity of the insurer and future financial condition to
changes in various experience factors and management policies;
 to alert management and the Board to material, plausible and imminent threats to the insurer’s solvency; and
 to describe possible courses of action to address these threats.
A DCAT analysis has been completed for Sagicor Life Jamaica Limited and Sagicor Life of the Cayman Islands Ltd.
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54. Sensitivity Analysis (Continued)
(ii)

54. Sensitivity Analysis (Continued)

Dynamic capital adequacy testing (DCAT) (continued)

(iii) Sensitivity arising from a decline in equity prices

The results are as follows:
(i)

The Group is sensitive to fair value risk on its financial assets at fair value through profit or loss and available for sale equity
securities. The effects of an increase by 10% and a decrease by 10% in equity prices at the year end date are set out
below.
The Group
Effect of 10%
change at
Carrying
31 December
Value
2018
$'000
$'000
Financial assets at fair value through profit or loss and available
for sale equity securities:
Listed on Jamaica Stock Exchange
517,426
51,743
Listed on US stock exchanges
2,500,009
250,001
Other
21,093,750
2,109,375
24,111,185
2,411,119

Worsening rate of lapse. The scenario was tested in either of the following ways:
For business which produces higher valuation reserves with an increase in lapse rates, the scenario lapse rates
were doubled. For business which produces higher valuation reserves with a decrease in lapse rates, the
scenario lapse rates were halved.
Overall, this scenario produces adverse results in 2018 and for the next five years.

(ii)

High interest rate. An assumed increase in portfolio rate of 0.5% per year for 10 years. Overall, this scenario
produces favourable results in 2018 and for the next five years.

(iii)

Low interest rate. An assumed decrease in portfolio rate of 0.5% for 10 years was tested in this scenario.
Overall, this scenario produces adverse results in 2018 and for the next five years.

(iv)

Worsening mortality and morbidity. To test this scenario, mortality and morbidity rates were increased for life
insurance, health and critical illness products and decreased for annuity products. For life insurance, health and
critical illness products, rates were increased by 3% of the base rate per year for 5 years. For annuity products,
rates were decreased by 3% of the base rate for 5 years. Overall, this scenario produces adverse results in 2018
and for the next five years.

(v)

Higher expenses. Higher unit maintenance expenses were tested by setting the unit expense rate for each
projection year 5% greater than the unit expense rate assumed in the base scenario. Overall, this scenario
produces adverse results in 2018 and for the next five years.

(vi)

Level new business. New business planned for 2018 was maintained for the 5 year period. Overall, this scenario
has no effect on the liabilities in 2018 but produces favourable results for the next five years.

(vii)

Page 178

Sagicor
Group
Jamaica Limited
NOTES TO
THE FINANCIAL
STATEMENTS

(iv) Sensitivity arising from currency risk
The Group is most sensitive to currency risk in its operating currencies which float against the United States dollar.
The effect of a further 15% (2017 – 15%) depreciation and a 1% (2017 – 1%) appreciation in the Jamaican dollar (JMD)
relative to the United States dollar (USD) at the year-end date is considered in the following tables.

2018

Denominated
in other than
JMD
$'000

Effect of a 15%
depreciation
at
31 December
2018
$'000

Effect of a
1%
appreciation
at
31 December
2018
$'000

denominated
in other than
JMD
$'000

2017
Effect of a
15%
depreciation
at
31 December
2017
$'000

Assets

200,857,709

230,986,365

198,849,132

176,270,550

202,711,133

174,507,845

Liabilities

139,248,404

160,135,665

137,855,920

153,115,664

176,083,014

151,584,507

61,609,305

70,850,700

60,993,212

23,154,886

26,628,119

22,923,338

Net income

-

7,855,186

(708,507)

-

4,126,372

(188,006)

Equity

-

1,386,209

92,414

-

520,985

34,732

Double new business. New business planned for the 5 year period was projected to grow at twice the rate of
growth anticipated in the base scenario. Overall, this scenario has no effect on the 2018 liabilities, but will
produce net lower liabilities over the next five years.

The DCAT conducted has not tested any correlation that may exist between assumptions. The use of differing
sensitivity rates by insurers reflects differences in the insurers’ environment.
The following table represents the estimated sensitivity of each of the above scenarios to net actuarial liabilities
totalling $79,962,032,000 for the Group at the year-end date.

Variable

Change in
Variable

Worsening of mortality/morbidity
Improvement in annuitant mortality
Lowering of investment return
Worsening of base renewal expense and inflation rate
Worsening of lapse rate
Higher interest rates

+3% for 5 yrs.
-3% for 5 yrs.
-0.5% for 10 yrs.
+5% for 5 yrs.
x2 or x0.5
+0.5% for 10 yrs.

The Group
2018 Change in 2017 Change in
Liability
Liability
$'000
$'000
4,971,626
4,264,586
1,177,480
1,064,161
14,045,286
12,729,494
2,110,795
2,183,772
8,490,131
6,710,655
(14,749,425)
(13,835,097)

The Group

Balances

Statement of financial
position:

Net position

Balances

Effect of a
1%
appreciation
at
31 December
2017
$'000

Income
statement:
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54. Sensitivity Analysis (Continued)

54. Sensitivity Analysis (Continued)

(v)

Development of Property and Casualty claims

(vi) Interest rate sensitivity

The development of an insurer’s claims in the course of settlement provides a measure of its ability to estimate the ultimate
value of claims incurred. In the table below, the estimate of total claims incurred for each year is provided at successive
year ends. The most recent estimate is then reconciled to the liability recognised in the statement of financial position.
The Group
Gross

2016

2017

2018

Total

$’000

$’000

$’000

$’000

Estimate of ultimate claims incurred:
At the end of the reporting year

8,251

48,503

10,050

66,804

One year later
Two years later

4,531

24,788

-

29,319

4,531

-

-

4,531

Current estimate of cumulative claims

4,531

24,788

10,050

39,369

Cumulative payments to date
Liability recognised in the statement of
financial position
Liability in respect of prior years and
ULAE

(4,531)

(12,851)

-

(17,832)

-

11,937

10,050

21,987
519

Total liability

22,506

For Sagicor Investments Jamaica Limited and Sagicor Bank Jamaica Limited, the following tables indicate the sensitivity to
a reasonable possible change in interest rates, with all other variables held constant, on the income statements and
stockholders’ equity.
The sensitivity of the profit or loss is the effect of the assumed changes in interest rates on net income based on the
floating rate of financial assets and financial liabilities. The sensitivity of stockholders’ equity is calculated by revaluing fixed
rate available-for-sale financial assets for the effects of the assumed changes in interest rates. The correlation of a number
of variables will have an impact on market risk. It should be noted that movements in these variables are non-linear and are
assessed individually.
Sagicor Investments Jamaica Limited

Change in percentage
J$: -1%, US$: -0.5%
(2017 – J$: -1%, US$: -0.5%)
J$: 1%, US$: 0.5%
(2017 – J$: +2.5%, US$: +2%)

Effect on

Effect on

Effect on

Effect on

Net Profit

Equity

Net Profit

Equity

2018

2018

2017

2017

$'000

$'000

$'000

$'000

600,415

3,038,467

366,236

2,291,864

(594,036)

(2,787,333)

(408,429)

(2,115,747)

The reinsurers’ share of the amounts in the following table is set out below.
Reinsurers’ share

2016
$’000

2017
$’000

2018
$’000

Total
$’000

Sagicor Bank Jamaica Limited

Estimate of ultimate claims incurred:

Effect on

Effect on

Effect on
Equity

At the end of the reporting year

8,251

48,503

10,050

66,804

Net Profit

Equity

Net Profit

One year later

4,531

24,788

-

29,319

2018

2018

2017

2017

Two years later

4,531

-

-

4,531

$'000

$'000

$'000

$'000

Current estimate of cumulative claims

4,531

24,788

10,050

39,369

(4,531)

(12,851)

-

(17,382)

681,863

351,167

695,723

361,211

-

11,937

10,050

21,987

(681,863)

(331,566)

(694,762)

(337,254)

Cumulative payments to date
Recoverable recognised in the statement
of financial position
Recoverable in respect of prior years
Total recoverable from reinsurers
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55. Capital Management

55. Capital Management (Continued)

(i)

To comply with capital requirements established by insurance, banking and other financial intermediary regulatory
authorities;

(ii)

To comply with internationally recognised capital requirements for insurance, where local regulations do not meet
these international standards;

(iii)

To safeguard its ability to meet future obligations to policyholders, depositors, note-holders and stockholders;

(iv)

To provide adequate returns to stockholders by pricing insurance, investment and other contracts commensurately
with the level of risk; and

(v)

To maintain a strong capital base which are sufficient for the future development of the Group’s operations.
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The Group manages its capital resources according to the following objectives:
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(b) Sagicor Life of the Cayman Islands Ltd.
During 2014, the Cayman Islands Insurance (Capital and Solvency) (Class A Insurers) Regulations became effective.
The minimum capital requirement (MCR) for a local Class A insurer was established as the greater of US$300,000, or
the square root of the sum of the square of five risk components – assets, policy liabilities, subsidiaries, catastrophe
exposure and foreign exchange. Additionally, the prescribed capital for a local Class A insurer must be at least 125% of
the minimum capital requirement. As at the year-end date, the prescribed capital requirement was US$13,799,000
(2017 - $16,216,000) and available capital when expressed as a percentage of prescribed capital, was 399.0%
(2017 – 363.0%).
The MCR, based on the Cayman Island Regulations, is as follows.

The principal capital resources of the Group comprise its stockholders’ equity, any non-controlling interest equity, and any
debt financing. The summary of these resources at the year end is as follows:

The MCCSR, based on the Canadian Regulatory Standards, is as follows.

2018

2017

399.0%

363.0%

2018

2017

2018

2017

$’000

$’000

278.3%

236.0%

Stockholders’ equity

74,340,008

68,502,131

Non-controlling interest

27,354,811

-

101,694,819

68,502,131

Total statement of financial position capital resources

The Group deploys its capital resources to activities carried out through various lines of business in operating companies
which are either insurance entities or provide other financial services. The capital is deployed in such a manner as to ensure
that each line of business generates the desired return on capital employed, that the operating companies have adequate
and sufficient capital resources to carry out their activities and to meet regulatory requirements.
Required capital adequacy information is computed for regulated entities of the Group on a monthly basis and assessed by
Management. These metrics are reported to Boards of Directors quarterly; and are filed with the Regulators in Jamaica
monthly, in Cayman annually and in Costa Rica monthly.

(c)

Sagicor Bank Jamaica Limited and Sagicor Investments Jamaica Limited
The Bank’s objectives in managing their capital are:
(i) To To comply with the capital requirements set by the Regulators of the financial market in Jamaica.
(ii) To provide adequate returns to shareholders commensurate with the level of risk undertaken and adequate
benefits to staff and other stakeholders.
(iii) To safeguard the Banks’ ability to meet its obligations to depositors, note-holders and other stakeholders.
(iv) To safeguard the Banks’ ability to continue as solvent going concerns.
(v) To maintain an appropriate capital base to support the growth and development of its business.

The capital adequacy of the principal operating entities within the Group is set out below.
(a) Sagicor Life Jamaica Limited
Capital adequacy is managed at the operating company level. It is calculated monthly by the Appointed Actuary and
reviewed by Executive Management and the Board of Directors. In addition, the company seeks to maintain internal
capital adequacy at levels higher than the regulatory requirements. To assist in evaluating the current business and
strategy opportunities, a risk-based capital approach is one of the core measures of financial performance. The riskbased assessment measure which has been adopted is the Minimum Continuing Surplus and Capital Requirement
(MCCSR) standard as per the Insurance Regulations, 2001. The minimum standard required Insurance Regulations
2001 at the year-end date is an MCCSR of 150%. The MCCSR for the Sagicor Life Jamaica Limited as at
31 December 2018 and 2017 is set out below.
2018
2017
Sagicor Life Jamaica Limited

183.8%

186.0%
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55. Capital Management (Continued)

55. Capital Management (Continued)
Capital adequacy, capital management ratios and the financial statements of the Banks are monitored monthly by
management. These are reviewed quarterly by the Boards of Directors. Capital is managed based on prudent best practices
and employing techniques and guidelines developed by the Financial Services Commission (FSC), the Bank of Jamaica
(BOJ), Basel II and the Board of Directors Risk Management Committees. The required information is filed with the
respective Regulatory Authorities at stipulated intervals.
The BOJ and the FSC require each regulated entity to:
(i)

Hold the minimum level of the regulatory capital; and

(ii)

Maintain a minimum ratio of total regulatory capital to the risk-weighted assets.

The regulatory capital is divided into two tiers:
(i)

Tier 1 capital: share capital, retained earnings and reserves created by appropriations of retained earnings. The book
value of goodwill is deducted in arriving at Tier 1 capital; and

(ii)

Tier 2 capital: qualifying subordinated loan capital, collective impairment allowances and revaluation on property, plant
and equipment.

Any investment in subsidiaries is deducted from Tier 1 and Tier 2 capital to arrive at the regulated capital.

The capital risk ratios for Sagicor Bank Jamaica Limited and Sagicor Investments Jamaica Limited at the year-end were as
follows:

Total required capital
Actual capital base to risk
Required capital base to risk
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Sagicor Investments Jamaica
Limited
2018
2017
$’000
$’000
10,727,207
11,260,853

(i) During 2018 and 2017, both banking entities complied with all of the externally imposed capital requirements to which
they are subject.
(ii) Derivative products
The Banks’ derivative activities give rise to open positions in portfolios of derivatives. These positions are managed
constantly to ensure that they remain within acceptable risk levels, with matching deals being utilised to achieve this where
necessary. When entering into derivative transactions, the credit risk management procedures to assess and approve
potential credit exposures are the same that are used for traditional lending.
56. Fiduciary Risk
Certain subsidiaries in the Group provide custody, trustee, corporate administration, investment management or advisory
services to third parties which involve these subsidiaries making allocation and purchase and sale decisions in relation to a
wide range of financial instruments.
These assets are not included in these financial statements. As at
31 December 2018, these subsidiaries had financial assets under administration of approximately $366,937,285,000
(2017 - $327,782,183,000) as follows:
The Group

Sagicor Sigma Global Funds

The risk-weighted assets are measured by means of a hierarchy of five risk weights classified according to the nature of
each asset and counterparty, taking into account any eligible collateral or guarantees. A similar treatment is adopted for offbalance sheet exposure, with some adjustments to reflect the more contingent nature of the potential losses.

Total regulatory capital
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Sagicor Bank
Jamaica Limited
2018
2017
$’000
$’000
14,336,329
13,119,200

7,734,499

7,198,497

9,429,442

8,796,047

13.87%

15.64%

15.18%

14.91%

10%

10%

10%

10%

Custody portfolio
Real Estate Investment Trust
Pooled Investment Funds
Self-directed pension funds

2018

2017

$’000

$’000

130,902,485

115,864,519

29,144,051

24,685,082

531,252

473,836

158,043,901

142,198,902

48,315,596

44,559,844

366,937,285

327,782,183

57. Contingent Liabilities
Legal proceedings
The Group and the company are subject to various claims, disputes and legal proceedings, as part of the normal course of
business. Provision is made for such matters when, in the opinion of management and its professional advisors, it is
probable that a payment will be made by the Group, and the amount can be reasonably estimated.
In respect of claims asserted against the Group which, according to the principles outlined above, have not been provided
for, management is of the opinion that such claims are either without merit, can be successfully defended, cannot be
reasonably estimated or will result in exposure to the Group which is immaterial to both the financial position and results of
operations.
Significant matters as follows:
(a)

Suit has been filed by a customer against one of the Group’s, subsidiaries for breach of contract, and breach of trust
in the amount of US$8,928,500, being loss allegedly suffered as a result of what the claimants say is the unlawful
withholding of insurance proceeds by the subsidiary. No provision was made in these financial statements for this
claim as the matter has not been heard.

(b)

Suit has been filed by an independent contractor against one of the Group’s subsidiaries for breach of contract arising
from alleged contractual agreement. The Claimant alleges that the company failed to pursue initiatives contemplated
by the contract with a third party and that by not doing so, it caused the Claimant company significant losses which
they have estimated at over US$300,000,000. No provision was made in these financial statements for this claim as
the claim has been stayed to accommodate arbitration as required under the Agreement between the parties.
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59. Offsetting Financial Assets and Financial Liabilities (Continued)
The following financial assets are subject to offsetting, enforceable master netting arrangements and similar agreements.

This claim pre‐dated the acquisition of the Bank by Sagicor Group Jamaica Limited, and also pre dated the acquisition of
control of the Bank by RBTT from Finsac Limited (“Finsac”) in 2001.

The Company
2018

By virtue of the Share Sale Agreement entered into between Finsac, RBTT Financial Holdings Limited and RBTT
International Limited, Finsac agreed to fully indemnify RBTT International Limited against any loss the bank may suffer in
this matter. As the current owner of Sagicor Bank Jamaica Limited, Sagicor Group, is the current beneficiary of the
Indemnity. The Indemnity from Finsac is further supported by a Government of Jamaica Guarantee on a full indemnity
basis.
Sagicor appealed the Supreme Court decision and Judgment was delivered on July 31, 2018 which ruled that the award
previously awarded to the Claimant be reduced with costs to the Claimant subject to an accounting exercise to determine
the apportionment of costs between the parties. This reduced award took into account lower interest rates applying simple
interest rather than compounding interest. The issue of costs remains to be determined by the courts following a
subsequent application to amend the judgment which was delivered in January 2019.
The amount previously awarded to the Claimant has been recorded as payable to the claimant with accrued interest and
correspondingly receivable from Finsac/Government of Jamaica.
59. Offsetting Financial Assets and Financial Liabilities
The following financial assets are subject to offsetting, enforceable master netting arrangements and similar agreements.
The Group
2018

Assets
Cash
resources
Financial
investments
Other assets

Assets
Cash
resources
Financial
investments
Other assets

Gross
amounts of
financial
assets
$’000

Net amounts
of financial
assets
presented on
the balance
sheet
$’000
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Litigation
On March 17, 2014 the Supreme Court of Jamaica granted judgement in favour of a claimant in a case brought against
Sagicor Bank Jamaica Limited (formerly RBC Royal Bank Jamaica Limited).

Gross
amounts
set off
on the
balance
sheet
$’000

Annual Report 2018

Assets
Cash
resources
Financial
investments
Other assets

Related amounts not set off in
the statement of financial
position

Related amounts not set off
in the statement of financial
position

Gross
amounts of
financial
assets

Gross
amounts
set off
on the
balance
sheet

Net
amounts of
financial
assets
presented
on the
balance
sheet

Impact of
master
netting
agreements

Cash
collateral

Financial
instruments
collateral

Net
amounts

$’000

$’000

$’000

$’000

$’000

$’000

$’000

296,597

-

296,597

-

-

-

296,597

1,247,387

-

1,247,387

-

-

-

1,247,387

1,504

-

1,504

-

-

-

1,504

1,545,488

-

1,545,488

-

-

-

1,545,488

-

-

200,061

2017
Impact of
master netting
agreements
$’000

Cash
collateral
$’000

Financial
instruments
collateral
$’000

Net
amounts
$’000

Assets
Cash
resources
Financial
investments
Other assets

25,857,219

-

25,857,219

-

(12,330,758)

-

13,526,461

298,938,328
46,844,660
371,640,208

-

298,938,328
46,844,660
371,640,208

-

(12,330,758)

(70,395,787)
(70,395,787)

228,542,541
46,844,660
288,913,662

200,061

-

200,061

-

792,918

-

792,918

-

-

(383,027)

409,891

77,443

-

77,443

-

-

-

77,443

1,070,422

-

1,070,422

-

-

(383,027)

687,395

2017
21,298,501

-

21,298,501

-

(11,418,839)

-

9,879,662

285,425,767
16,691,279
323,415,547

-

285,425,767
16,691,279
323,415,547

(151,252,556)
(151,252,556)

(11,418,839)

(7,275,648)
(7,275,648)

126,897,563
16,691,279
153,468,504
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59. Offsetting Financial Assets and Financial Liabilities (Continued)

59. Offsetting Financial Assets and Financial Liabilities (Continued)

The following financial assets are subject to offsetting, enforceable master netting arrangements and similar agreements.

The following financial assets are subject to offsetting, enforceable master netting arrangements and similar agreements.

The Company

The Group

2018

2018

Related amounts not set
off in the statement of
financial position

Gross
amounts of
financial
assets

Gross
amounts
set off on
the
balance
sheet

Net
amounts of
financial
assets
presented
on the
balance
sheet

Impact of
master
netting
agreements

$’000

$’000

$’000

$’000

Cash
collateral

Financial
instruments
collateral

Net
amounts

$’000

$’000

$’000

Liabilities
Due banks and
other
financial
institutions
Derivative
financial
instruments

180,623,417
31,464

-

31,464

Other liabilities

6,124,615

-

6,124,615

-

-

186,779,496

-

186,779,496

(57,704,556)

-

-

180,623,417

(57,704.556)

-

-

-

(15,139,610)

(31,464)

107,779,251

(15,171,074)

Other liabilities

208

165,221,812

-

113,903,866

11,843,973

(148,377,510)

-

(5,000,329)

(278,010)

-

-

-

-

-

18,859,895

-

(5,000,329)

30,703,868

278,010

-

278,010

-

18,859,895

184,359,717

-

184,359,717
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(148,655,520)

Gross
amounts
of financial
assets

Gross
amounts
set off
on the
balance
sheet

Impact of
master
netting
agreements

Cash
collateral

Financial
instruments
collateral

Net
amounts

$’000

$’000

$’000

$’000

$’000

$’000

$’000

13,260,219

Liabilities
Due banks and
other
financial
institutions

13,260,219

-

13,260,219

-

-

-

Other liabilities

4,175,371

-

4,175,371

-

-

-

4,175,371

17,435,590

-

17,435,590

-

-

-

17,435,590

13,763,583

-

165,221,812

18,859,895

Related amounts not set off
in the statement of financial
position

Net
amounts of
financial
assets
presented
on the
balance
sheet

6,124,615

2017
Liabilities
Due banks and
other
financial
institutions
Derivative
financial
instruments

Page 188

2017
Liabilities
Due banks and
other
financial
institutions

13,763,583

-

13,763,583

-

-

-

Other liabilities

3,834,966

-

3,834,966

-

-

-

3,834,966

17,598,549

-

17,598,549

-

-

-

17,598,549
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60. Breach of Insurance Regulations – Related Party Balances

62. Changes in Accounting Policies

As at December 31, 2018, one of the Group’s subsidiaries, Sagicor Life Jamaica Limited exceeded the regulated 5% maximum
of related party balances to total assets of the company. Management is in discussions with the Regulator, Financial Services
Commission, in relation to this matter. The regulatory has not imposed any penalty.

The changes in accounting policies outlined in note 2 (a) which have resulted in changes in accounting policies and
adjustments to the amounts previously recognised in the financial statements summarised in the following tables.
Consolidated Statement of Financial Position

61. Non-Controlling Interest

December 31,
2017 as
originally
presented

Transition
adjustmentIFRS 9

As at
January 1,
2018

$'000

$'000

$'000

Cash resources

12,652,317

-

12,652,317

Cash reserve at Central Bank

11,418,839

-

11,418,839

142,108,057

(130,579)

141,977,478

During the year the Group acquired a 51% controlling interest in Travel Cash Jamaica Limited and took effective control of
Sagicor Real Estate X Fund Limited and its subsidiaries. The non-controlling interests represent the share of net assets and net
profit not attributed to Sagicor Group. The amounts were calculated as follows:
Non-controlling Interest – Equity

Total assets
Total liabilities
Minority Interest at Acquisition
Net Asset
Share relating to entities other
than the Sagicor Group
Non-controlling interest

ASSETS

Travel Cash
$’000
608,481
(205,071)
403,410

X Funds
$’000
46,310,600
(11,917,839)
(9,705,808)
24,686,953

Jamziv
$’000
24,764,702
24,764,702

49%
197,671

70.69%
17,451,335

39.19%
9,705,805

Total
$’000

Financial investments

49,855,065

27,354,811

278,010

-

278,010

Loans and leases, after allowance for credit losses

Derivative financial instruments

61,431,486

(348,555)

61,082,931

Pledged assets

81,608,214

-

81,608,214

Investment properties

530,000

-

530,000

Investment in joint venture

356,391

-

356,391

7,050,842

-

7,050,842

Intangible assets

5,127,730

-

5,127,730

Property, plant and equipment

5,063,646

-

5,063,646

Reinsurance contracts

465,546

-

465,546

Retirement benefit assets

517,261

-

517,261

Deferred income taxes

2,351,201

24,569

2,375,770

Taxation recoverable

2,332,710

-

2,332,710

18,744,270

(5,235)

18,739,035

352,036,520

(459,800)

351,576,720

Investment in associated company

Net profit for the period
Share relating to entities other
than the Sagicor Group
Non-controlling interest

Annual Report 2018

11,239

49%
5,507

(349,476)

70.69%
(247,046)

(287,382)

39.19%
(112,625)

(625,619)

(354,164)

Other assets
TOTAL ASSETS
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62. Changes in Accounting Policies (Continued)

62. Changes in Accounting Policies (Continued)
Consolidated Statement of Financial Position (continued)

31
December
2018 dollars unless otherwise indicated)
(expressed
in Jamaican
(expressed in Jamaican dollars unless otherwise indicated)

Consolidated Statement of Financial Position (continued)

STOCKHOLDERS’ EQUITY AND LIABILITIES:
Stockholders’ Equity Attributable
Stockholders’ of the Company
Share capital
Equity reserves
Retained earnings
Total Equity

December
31, 2017 as
originally
presented
$'000

Transition
adjustmentIFRS 9
$'000

As at
January 1,
2018
$'000

8,415,051
7,522,083

(295,448)

8,415,051
7,226,635

52,564,997
68,502,131

(96,104)
(391,552)

52,468,893
68,110,579

Retained
earnings
$'000
52,564,997

Balance as of December 31, 2017
Transition adjustments on adoption of IFRS 9 recorded directly to retained
earnings:
Reclassify investments from available-for-sale to FVTPL
Increase in provision for miscellaneous receivables and contract assets
Increase in provision for debt investments at amortised cost
Increase in provision for debt investments at FVOCI
Increase in deferred tax assets relating to impairment provisions
Other
Total transition adjustments recorded directly to retained earnings

(164,352)

Restated retained earnings as of January 1, 2018

52,400,645

Actuarial reserve impact recorded to income statement

Liabilities
Deposit and security liabilities
Derivative financial instruments
Taxation payable
Retirement benefit obligations
Other liabilities
Policyholders’ Funds
Insurance contracts liabilities
Investment contracts liabilities
Other policy liabilities

165,221,812
278,010
148,160
3,533,463
18,859,895

-

165,221,812
278,010
148,160
3,533,463
18,859,895

77,918,513
13,777,110
3,797,426

(68,248)
-

77,850,265
13,777,110
3,797,426

95,493,049

(68,248)

95,424,801

Total Liabilities

283,534,389

(68,248)

283,466,141

TOTAL EQUITY AND LIABILITIES

352,036,520

(459,800)

351,576,720

ASSETS:
Cash resources
Financial investments
Investment in associated company
Investment in subsidiaries
Investment in joint venture
Intangible assets
Property, plant and equipment
Deferred income taxes
Taxation recoverable
Other assets
TOTAL ASSETS
STOCKHOLDERS’ EQUITY AND LIABILITIES
Stockholders’ Equity Attributable
Stockholders’ of the Company
Share capital
Equity reserves
Retained earnings
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68,248

Balance as of January 1, 2018
Company Statement of Financial Position

Liabilities
Promissory notes
Taxation payable
Other liabilities
Total Liabilities
TOTAL EQUITY AND LIABILITIES

409,010
(5,235)
(480,085)
(554,614)
118,149
348,423

52,468,893
December 31,
2017 as
originally
presented
$'000

Transition
adjustmentIFRS 9
$'000

As at January
1, 2018
$'000

200,061
792,918
3,305,560
68,748,739
395,543
808,583
308,993
14,155
164,123
471,409
75,210,084

(122)
31
(91)

200,061
3,305,560
68,748,739
395,543
808,583
14,186
164,123
471,409
75,209,993

8,415,051
28,142,284
21,054,200
57,611,535

5,159
(5,250)
(91)

8,415,051
28,147,443
21,048,950
57,611,444

13,763,583
3,834,966
17,598,549
75,210,084

(91)

13,763,583
3,834,966
17,598,549
75,209,993
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62. Changes in Accounting Policies (Continued)

64. Step-Acquisition – Business Combination
Certain events took place on October 1, 2018 which deemed the Group to have taken effective control of Sagicor Real Estate X
Fund Limited and its subsidiaries (Sagicor X Fund Group) with its 29.31% interest. As required by IFRS 10 – Consolidation of
Financial Statements, the events triggered the accounting for Sagicor X Fund Group to be changed from an associate to a
subsidiary, using Step-Acquisition for full consolidation.

Retained
earnings
$'000
Balance as of December 31, 2017

Step 1 - The carrying value of the investment in Sagicor X Fund Group on the Group’s balance sheet as at
September 30, 2018 (deemed purchase consideration), was compared to the Group’s share of the market value of Sagicor X
Fund Group using the listed share price (deemed proceeds) along with recycling of accumulated unrealized foreign exchange
gains in OCI of the Group relating to Sagicor X Fund Group as an associate. The accumulated unrealized fair value amount for
revaluation of the owner-occupied property (OPP) of the associate in the Group’s books was also transferred from OCI to
retained earnings.

21,054,200

Transition adjustments on adoption of IFRS 9:
Increase in provision for debt investments at amortised cost
Increase in provision for debt investments at FVOCI
Increase in deferred tax assets relating to impairment provisions
Total transition adjustments
Balance as of January 1, 2018

(122)
(6,879)

Step 2 – The Group then recorded the net identifiable assets and liabilities, at fair value, of Sagicor X Fund Group as a
subsidiary and compared its share (new deemed proceeds) to the new carrying value of the investment in subsidiary (new
deemed purchase consideration). The non-controlling interest amount was adjusted accordingly.

1,751
(5,250)
21,048,950

These transactions gave rise to a net gain on disposal of the associate of $1,521,065,000, an identifiable intangible asset of
$329,000,000 and a goodwill amount of $1,213,913,000 on acquisition of the subsidiary in SGJ’s books.

63. Acquisition of Subsidiary

Computations for the two steps are set out below:

Effective 1 December 2018, the group acquired 51% of the share capital of TravelCash Jamaica Limited.
The acquired business contributed post acquisition revenues of $17,021,000 and profit before Non-controlling Interest of
$11,239,000 for the year ended 31 December 2018.
Details of the net assets acquired, purchase consideration and goodwill, determined on a provisional basis, were as follows:

Net assets arising on the acquisition:
Cash
Loans, net of provision for credit losses
Property, plant and equipment
Customer relationship
Brand
Due to banks and other financial institutions
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Fair Value
$’000
392,564
606
145,000
4,000
(150,000)

Fair value of net assets acquired

392,170

Minority Interest (49%)
Purchase price

192,163
390,000

Goodwill

189,993

Step 1: Deemed disposal of associate:
$'000

Net realized gain on the step acquisition:
Fair value of SGJ’s holding in Sagicor X Fund Group as at September 30, 2018

8,829,058

Carrying value of investment in X Fund as an Associate on
Balance Sheet of SGJ as at September 30, 2018

(7,701,767)
1,127,291

Recycle of accumulated unrealized gains from investment in Sagicor X Fund
Group as an associate:
Currency translation reserves

393,774

Total gain on deemed disposal of associate

1,521,065

Accumulated unrealised revaluation gain for the associate being transferred to retained
earnings
Accumulated unrealised revaluation gain for the associate being transferred to
policyholders’ liability

725,621
202,411
928,032
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64. Step-Acquisition – Business Combination (Continued)

65. Subsequent Events

Step 2: Deemed acquisition of subsidiary:
Details of the net assets acquired, purchase consideration and goodwill, determined on a provisional basis, were
as follows:
Net assets arising on the consolidation:

Fair
Value
$'000

Cash

2,076,418

Financial investments

1,286,023

Investment Property

2,113,735

Investment in associated entity

25,819,032

Property, plant and equipment

15,418,311

Intangible asset
Other assets
Franchise Relationship
Loan payable
Deferred tax liability

15,436
2,290,213
329,000
(10,441,519)
(418,121)

Other liabilities

(2,449,104)

Minority Interest

(10,119,005)

Fair value of net assets acquired

25,920,419

SGJ’s Share of fair value of subsidiary being acquired 29.31%

7,597,145
$’000

SGJ’s Share of fair value of subsidiary being acquired

7,597,145

Deemed purchase consideration

8,829,058

Goodwill on step - acquisition of subsidiary

1,231,913

Sagicor Real Estate X-Fund Group contributed post acquisition revenues of $888,502,000 and net loss of
$349,476,000 for the year ended 31 December 2018.
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(a) Subsequent to the year-end, SGJ established an investment company in the Cayman Islands, Sagicor Investments Ltd.
This company is a wholly owned subsidiary of SGJ.
(b) Subsequent to the year-end, SGJ established an Exchange Traded Fund (ETF), Sagicor Select Funds Limited. It is the
intention of the company to apply to the Board of the Jamaica Stock Exchange (JSE) for admission of the shares to
trading on the main market if subscriptions of at least $5,000,000,000 are raised.
(c)

Effective March 1, 2019 cash reserves and liquid asset ratios for Commercial Banks were reduced by the Bank of
Jamaica (BOJ) as follows:

Cash Reserve:
Foreign currency liabilities
Jamaican dollar liabilities
Liquid Assets:
Foreign currency liabilities
Jamaican dollar liabilities

New

Previous

15%
9%

15%
12%

29%

29%

23%

26%

(d) Dividend Declaration – On April 5, 2019, The Board of Directors declared an interim dividend of $0.79 per share with a
record date of April 23, 2019 and a payment date of May 9, 2019.
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Disclosure of Shareholdings
SHAREHOLDINGS OF THE TEN LARGEST SHAREHOLDERS
AT 31 DECEMBER 2018
SHAREHOLDERS

1.a

Sagicor Life Inc

1.b

(Sagicor PIF Equity Fund - connected company)

LOJ Holdings Limited - connected company
(Trustee Sagicor Long-Term Incentive Plan - connected company)
(Sagicor Life Jamaica Share Purchase Plan 2003)
(Trustee of the SLJ of Employee Share Purchase Plan)
(Trustee SIJL of Employee Share Inv Trust )

2

Pan-Jamaican Investment Trust Ltd
(C. B. Facey Foundation - Connected Company)
(Orange Hall Estates - Connected Company)

650,663,398

NO OF SHARES

%

1,918,137,454

49.11%

38,059,143

0.97%

1,233,508,231

31.56%

1,267,474,056
28,287,572
6,978,845
222,339

1,812,793
757,594
1,232,749,252
718,400
40,579

3

SJIML 3119

49,654,821

1.27%

4

National Insurance Fund

47,611,210

1.22%

5

Ideal Portfolio Services Ltd

44,067,934

1.00%

(Ideal Global/Ideal Group/Ideal Betting/Ideal Finance Con. Co.)

39,099,173
4,968,761

6

ATL Group Pension Fund Trustee Nominee Limited

31,050,088

0.80%

7

GraceKennedy Ltd Pension Scheme

27,632,689

0.71%

22,893,477

0.59%

21,039,743

0.54%

8

Donwis Ltd
(Donovan Lewis/Kathryn Lewis/Luke Lewis - connected person)
(DALK - connected company)

9

Richard Byles
(Bracknell Holdings - connected Company)
(Pavel Byles - connected person)

10

JPS Superannuation Fund (PAM)
Total
Others
Total Issued Shares

19,567,360
3,315,200
10,917
Nil
20,967,377
72,366

17,047,940

0.44%

3,450,702,730

88.35%

454,932,186

11.65%

3,905,634,916

100.00%

Each investor has a purpose,
a goal. Our mission is to
help them achieve it.
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SHAREHOLDINGS OF DIRECTORS

SHAREHOLDINGS OF EXECUTIVE MANAGEMENT

AT 31 DECEMBER 2018

AT 31 DECEMBER 2018

SHAREHOLDERS

1

Dr. Dodridge Miller

2

Christopher Zacca
(Edward & Hope Zacca - connected person)

3

Richard Byles
(Bracknell Holdings - connected company)
(Pavel Byles - connected person)

4

R. Danny Williams
(Ravers Limited - connected company)

194,334

NO OF SHARES

%

25,389

0.00%

197,949

0.01%

3,615
Nil

21,039,743

0.54%

SHAREHOLDERS

1

(Edward & Hope Zacca - connected person)

12,332,825

0.28%

3

Janice A M Grant Taffe

2,003,865

0.05%

3,194,781

0.08%

3,694,306

0.09%

Mark Chisholm
(Te-Anne Chisholm - connected person)
(Sharo Anne Chisholm - connected person)

12,332,825
25,000

0.00%

6

Marjorie Fyffe-Campbell

25,000

0.00%

7

Paul Facey

3,277,069

0.08%

(Jonel Chisholm - connected person)

5

Philip Armstrong
(Trevor Armstrong - connected person )

3,649,306
45,000

(Nicola Armstrong - connected person)

(Heather Facey - connected person)
(Robert A Facey - connected person)

1,260,000

6

(Angela G. Nathan - connected person)

1,068,070

7

Karl Williams

8

Chorvelle Johnson

Nil

0.00%

9

Simone Walker

Nil

0.00%

10 Kevin Donaldson

34,062

0.00%

11 Donnette Scarlett

330,000

0.01%

500,000

0.01%

Stephen Facey

1,027,791

1,135,254

0.03%

(Wendy Facey - connected person)
(Alexander & Matthew Facey - connected person)

Paul Hanworth

107,463

Willard Brown

2,153,583

0.06%

1,439,521

0.04%

99,799

0.00%

10 Richard Downer

25,000

0.00%

(Merrick Scarlett - connected person )

11 Jacqueline D Coke-Lloyd

25,000

0.00%

(Monique Scarlett - connected person)

Nil

0.00%

12 Peter Clarke
13 Peter Melhado

Nil

0.00%

14 Stephen McNamara

Nil

0.00%
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3,615
11,052,374

0.32%

Jeffrey Cobham

9

0.01%

Ivan Carter

4

5

8

197,949

(Joseph Taffe - connected person)

72,366

948,999

194,334

%

2

20,967,377
Nil

Christopher Zacca

NO OF SHARES
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12 Hope Wint
(Roslyn McKenzie - connected person )
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Corporate Directory
Dave Hill
General Manager
SAGICOR INSURANCE BROKERS LIMITED
R. Danny Williams Building
28 – 48 Barbados Avenue
Kingston 5
888-SAGICOR
Fax: (876) 929-4730

Delivering better value every
day to those who believe and
trust in us.

SAGICOR LIFE
Olivine Barnes
Branch Manager
SPANISH TOWN
16 Burke Road,
Spanish Town Business Centre
888-SAGICOR
Fax: 984-8474
Roaan Brown
Branch Manager
BELMONT DUKES
35 Trafalgar Road,
Kingston 5
888-SAGICOR
Fax: 968-0762
Ramoth Watson
Branch Manager
OCHO RIOS
2 Newlin Street,
Ocho Rios Business Centre
888-SAGICOR
Fax: 974-1818

Pete Forrest
Senior Branch Manager
CORPORATE CIRCLE
35 Trafalgar Road,
Kingston 5
888-SAGICOR
Fax: 968-0762
Derrick Lewis
Branch Manager
LIGUANEA
35 Trafalgar Road,
Kingston 5
888-SAGICOR
Fax: 978-7404
Dale Greaves-Smith
Branch Manager
MANDEVILLE
59 Main Street,
Mandeville Business Centre
888-SAGICOR
Fax: 962-3788

Christopher Lawe
Branch Manager
HOLBORN
35 Trafalgar Road,
Kingston 5
888-SAGICOR
Fax: 968-0762
Michael Forbes
Branch Manager
NEW KINGSTON
35 Trafalgar Road,
Kingston 5
888-SAGICOR
Fax: 968-0762
Leslie Francis
Branch Manager
KNUTSFORD
35 Trafalgar Road,
Kingston 5
888-SAGICOR
Fax: 968-0762
Patrick Sinclair
Senior Branch Manager
MONTEGO BAY
Shop #10, 17 East Harbour Circle
Montego Bay
St. James
888-SAGICOR
Fax: 982-7578

Marston Thomas
Branch Manager
HALF WAY TREE
35 Trafalgar Road,
Kingston 5
888-SAGICOR
Fax: 968-0762
Marvin Walters
Branch Manager
SENATORS
35 Trafalgar Road,
Kingston 5
888-SAGICOR
Fax: 968-0762
Norman Wilson
Branch Manager
SAGICOR LIFE OF THE CAYMAN
ISLANDS LTD.
1st Floor Sagicor House
198 North Church Street,
George Town
Grand Cayman KY1-1102
Cayman Islands
888-SAGICOR
Fax: (345) 949-8262

Other Sagicor Life
Locations:
May Pen
44 Main Street
May Pen, Clarendon
888-SAGICOR
Fax: 754 - 1804
Trench Town
85 West Road
Kingston 12
888-SAGICOR
Fax: 754 - 1804
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SAGICOR BANK
Marvia Brown
Branch Manager
DOMINICA DRIVE
17 Dominica Drive, Kingston 5
888-SAGICOR

Nursita Gray Barriffe
Branch Manger
TROPICAL PLAZA
Shop #25, 12 1/2 - 14
Constant Spring Road, Kingston 10
888-SAGICOR
Fax: 968-0870

Carla Drummond
Branch Manager
SAVANNA-LA-MAR
56 Great George Street,
Savanna-la-Mar, Westmoreland
888-SAGICOR
Fax: 955-2972

Clement Ellington
Branch Manager
DUKE & TOWER STREET
17a Duke Street, Kingston
888-SAGICOR
Fax: 922-2937

Laurel Webster
Branch Manager
UP PARK CAMP
South Camp Road, Kingston 5
888-SAGICOR
Fax: 968-0670

Loven McCook
Regional Manager - South

Tricia Moulton
Branch Manager

Wendy Bernard
Branch Manager
MONTEGO BAY
Commercial Shopping Centre,
Howard Cooke Boulevard,
Montego Bay, St. James
888-SAGICOR
Fax: 979-5274

LIGUANEA & MANOR PARK
LIGUANEA
106 Hope Road, Kingston 6
888-SAGICOR
Fax: 978-7404
MANOR PARK
Shop 13, Manor Park
Extension Plaza
184 Constant Spring Road, Kingston 8
888-SAGICOR
Fax: 924-2206

Howard Smith
Branch Manager
HOPE ROAD
Block C, 85 Hope Road, Kingston 6
888-SAGICOR
Fax: 946-9989
Glenroy Morgan
Branch Manager
HALF WAY TREE
6C Constant Spring Road,
Kingston 10
888-SAGICOR
Fax: 968-5875
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Omoi Green
Branch Manager
FAIRVIEW
Shop B8,
21B Fairview Shopping Centre,
Bogue Estates, Montego Bay
888-SAGICOR
Fax: 953-6373
Doreen Pindling-Williams
Branch Manger
OCHO RIOS
Unit 5 & 6 Eight Rivers
Towne Center Buckfield
Ocho Rios, St. Ann
Tele: 974-8833

Natalie Buddan-Powell
Branch Manager
MAY PEN
6b Manchester Avenue,
May Pen, Clarendon
888-SAGICOR
Fax: 986-9409
Vilma Barrett Gunter
Branch Manager
BLACK RIVER
Corner High and School Streets,
Black River, St. Elizabeth
888-SAGICOR
Fax: 965-2385
Kavon Walker
Branch Manager
MANDEVILLE
5-7 Ward Avenue, Mandeville,
Manchester
888-SAGICOR
Fax: 962-7361
Ingrid Wood
Branch Manager
PORTMORE
Shop #34 Portmore Pines Plaza
Portmore, St. Catherine
888-SAGICOR
Fax: 989-0214

SAGICOR INVESTMENTS
Carlos Gordon
Regional Manager - Investment Client
Services (Central & North)
5-7 Ward Avenue,
Mandeville, Manchester
888-SAGICOR
Fax: 962-7361
Jacqueline Lambert
Assistant Vice President
Wealth & Corporate
Relationship Management
85 Hope Rd, Kingston 6
888-SAGICOR
Fax: 978-1870
Shelly-Ann Morgan
Manager - Investment Client Services
(Kingston Metropolitan Area)
17 Dominica Drive, Kingston 5
888-SAGICOR
Fax: 968-8194
Karen Richards
Assistant Vice President
Investment Client Services
17 Dominica Drive, Kingston 5
888-SAGICOR
Fax: 968-8194
Stephanie Vassell
Regional Manager
Investment Client Services (West)
Shop B8,
21B Fairview Shopping Centre,
Bogue Estates, Montego Bay
888-SAGICOR
Fax: 979-8693
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Form of Proxy
I

of

being a member

of Sagicor Group Jamaica Limited hereby appoint
of

or failing him

of

as my proxy to vote for me on my behalf at the Annual General Meeting of the Company to be held on

Monday, the 1st day of July, 2019 at 3:00 p.m. at 28-48 Barbados Avenue, Kingston 5 and at any adjournment thereof.

The Proxy will vote on the under mentioned resolutions as indicated:

Resolutions
1. To receive the Audited Accounts and Report of the
Directors for the year ended December 31, 2018.
To elect Directors

For

Against

NOTE: If this form is returned without any indication as to how the person appointed
proxy shall vote, he will exercise his discretion as to how he votes or whether he
abstains from voting.

As witness my hand this

2. To elect Directors
a) In accordance with Articles 98
		 Paul Facey
		 Stephen McNamara
		 Peter Melhado
		 Dr. Dodridge Miller
b) In accordance with Article 97(f)
		 Jeffery Cobham
		 Richard Downer
3. To fix the remuneration of Directors
4. To appoint Auditors and authorize the Directors to fix
the remuneration of the Auditors

day of

		Signature

			

NOTE:
(I) If the appointer is a Corporation, this form must
be under its common seal or under the hand of an
officer or attorney duly authorized.
(2) To be valid, this proxy must be lodged with the
Secretary of the Company, 28-48 Barbados Avenue,
Kingston 5, not less than 48 hours before the time
appointed for holding the meeting.
A proxy need not be a member of the Company.

5. To ratify interim dividends and declare them final

2019

$100.00
Stamp to
be affixed

Connect with us!
We welcome your feedback. Please use these convenient channels to keep up to date on
developments at your company or to send us your comments and queries.

SHAREHOLDERS

Connection Points

CLIENTS

Connection Points

Contact our Registrar for:
• Dividends
• Change in share registration
and address
• Lost share certificates
• Estate transfers
• General shareholder requests

Corporate Trust
Ground Floor
R. Danny Williams Building
28-48 Barbados Avenue
Kingston 5

Get general information on the
company’s activities, policies,
products and services.

Client Relations

View information on Sagicor
Group Jamaica online

Website

Receive the latest company
news or learn more about
Sagicor Group Jamaica

Public Relations

Call toll free

Within Jamaica - 888-SAGICOR
(724-4267)
From Canada & USA - 1-800-SAGICOR
From Canada 1-800-947-7886
From U.S.A 1-800-550-7886
From the U.K. 1-800-895-903

sbj_registrar@sagicor.com

infoja@sagicor.com
888-SAGICOR (724-4267)

www.sagicorjamaica.com

sgj_legalcounsel@sagicor.com
(876) 929-5583 ext. 2215 - 7
		
and 2221-2
(876) 764-0356
(876) 920-5804
To obtain additional printed
copies of the Annual Report or
make enquiries about company
news and initiatives

Investor Relations
sbj_InvestorRelations@sagicor.com
(876) 929-5583

Don’t forget to:
Like us on Facebook

www.facebook.com/SagicorJamaica

Follow us on Twitter

http://twitter.com/SagicorJa

Follow us on Instagram http://instagram.com/SagicorJa

sgj_publicrelations@sagicor.com

1-888-SAGICOR | www.sagicorjamaica.com

